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Notice of Workshop 
 

A Training Workshop for the Jefferson County Historical Commission (JCHC) will 
be held on Wednesday, August 23, 2023, at 10:00 a.m. at the 

Jefferson County Historical Commission Library, 1149 Pearl Street, Third Floor, 
Beaumont, TX 77701 

 
 
 

TRAINING WORKSHOP: 
 
The purpose of this workshop is to attend online training from the National Alliance of 
Preservation Commissions (NAPC).  The Virtual Summer Short Course is a two-day online 
training that covers a range of important topics geared toward those working and volunteering in 
local preservation programs. 
 
First Session: 10:00 a.m.  
 

Show Me the Money: The Historic Preservation Fund in your Community 
 
Second Session:  11:00 a.m.  
 

Outreach to Property Owners and Community Members 
 
Third Session:  1:00 p.m.  
 

The Carrot to the Stick: Identifying and Creating Local Incentives for Preservation 
 
Fourth Session:  3:00 p.m.  
 

Demystifying Demolition by Neglect 
 
 
Adjournment   


