Theresa Goodness Historical Commission Bruce A. Hamilton
Chair 1* Vice-Chair

Jen Trenbeath Linda McMahen Don Smart
Coordinator/Secretary Treasurer 2nd Vice-Chair

Minutes of the
Special Meeting of the Jefferson County Historical Commission (JCHC)
held Tuesday April 12, 2022 at the Conference Room of the Jerry Ware Terminal
of the Jack Brooks Regional Airport
6000 Airline Drive
Beaumont, TX 77705

Order of Business:

1. Call to Order: Chair Theresa Goodness called the meeting to order at
3:01pm.

In attendance were: Theresa Goodness, Kate Hambright, Bruce Hamilton, Les
McMabhen, Linda McMahen, Don Smart and Jen Trenbeath.

Also in attendance were members of the public Karli Stansbury, Tammy Kotzur
and Larry Badon as well as Emily Payne, with HHM & Associates.

2. Introduction of HHM & Associates Staff: Emily Payne introduced herself as
well as gave background information on HHM & Associates and previous
projects they have conducted.

3. Conduct public meeting regarding Historic Resources Survey and
Preservation Plan project. Emily presented a powerpoint presentation
(attachments A and B) to explain the project scope.

a. Part 1: Historic Resources Survey (attachment A)
e Introductions

® Project Bac!<ground oved Yy al
e Funding A\ \DDD
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Jefferson County Historical Commission

e Schedule
e Survey Plan
e Survey Area
* Methodology
® Opportunities for Input
* Questionnaire about historic properties (via Google at
https://forms/gle/H2n4nSBvaer55P6)
e Next Steps
e Questions
b. Part 2: Preservation Plan (Attachment B)
¢ Introductions
¢ Project Background
e Sample Preservation Plans
* Opportunities for Input
e Questionnaire about priorities (via Google at
https://forms.gle/b765NLr5pvKwLzwb9)
e Sticky Note priority activity
® Next Steps
® Questions
4. Adjournment Meeting adjourned at 4:58pm
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Project
Funding

Hurricane Harvey Disaster Assistance

Hurricane Harvey Emergency Supplemental Historic
Preservation Fund Grant Program

In 2019, the National Park Service (NPS) awarded
Texas a $12 518,047 Emergency Supplemental
Historic Preservation Fund grant for historic
preservation projects. The emergency grant
program will address damage inflicted by Hurricane
Harvey The Texas Historical Commission (THC) i1s
managing the grant program for the State of Texas

The Hurricanes Harvey, Irma, and Maria
Emergency Supplemental Historic Preservation
Fund (HIM ESHPF) grant program is competitive ;
The THC awarded grants to the qualified applicants
listed below, and will coordinate with grantees and
the NPS

These emergency grants do not require matching monies Certain project costs are paid as a reimbursement of
eligible expenses incurred by the grantee Projects funded under this program constitute undertakings” as
defined by Section 106 of the National Historic Preservation Act, as amended (54 U S.C 306108), and all
projects receiving repair assistance must enter into a preservation agreement or preservation easement as part
of accepting the grant award Additionally, if a property is not listed in the at
the time of a grant award, a nomination must be produced reviewed, and accepted by THC staff before final
project costs are reimbursed

Types of Preservation Grants

Examples of eligible activities for emergency grant funding include

« Recovery and repair of histaric properties (i.e. stabilization, restoration. or preservation)

* Survey and inventory of historic-age properties to determine National Register eligibility, degree of damage
and,

¢ Provide preparedness for future disasters, which can include planning and historic preservation educational
activities




Overall
Schedule

Actual Contract Notice-to-Proceed [NT ) o] Tuesday, March 23, 2021

Ia_s-lc_iTr\:)j;a Managan;niﬁéﬁ 58| 58 l'l-msdav, May 20, 2021

Quarterly progress report - T T o Tuesday, June 15 5[712717

Task 2. Draft Investigative Study Research Design, Draft Public o =

Involvement Plan, and Draft Fieldwork Methodology 100, 42 Thursday, July 1, 2021

County and THC concurrent comment (15-day review) 115 15 Friday, July 16, 2021

Task 3. Final Investigative Study Research Design and Final Public o

Involvement Plan 143 28 Friday, August 13, 2021

County and THC comment N/A since deliverables are final

Quarterly progress report 176 Wednesday, September 15, 2021

Task 4. Research and Analysis R o —_“;;; 56 Friday, October 8, 2021

County and THC comment N/A N

Task 5. Draft Historic Context 269 70 Friday, January 14, 2022

Quarterly progress report o 267 Wednesday, December 15, 2021 |

County and THC concurrent cam;renr (32-day review)? | 301 32 Tuesday, February 15, 2022

Task 6. Draft Countywide Survey Plan® R B Friday, February 18, 2022

County and THC concurrent comment (31-day review)* 363 31 Monday, March 21, 2022

Quorterly progress report . 357| B | Tuesday, March 15, 2022

Task 7. First Stakeholder Meeting, Fil untywide Survey Plan, [

and Fmal Fieldwork Methodology** 419 56

County r.;nd THE EoTnme_m— i_@_\_smce d'eltverabies a ﬂrrcn‘ B i

é;nér;ér{y-prrﬂgress rf?;j _ a ' . _L_ _.M 1 esday,

Quanerly progress report 341 Thus day, Seprember 15 4022

Ta;ﬁ.ﬂald Survey and Data A Analysrs o - N __(-:-_3; - o Friday, December 1 052_

Quarrw.‘y progr;s_s_r.eporr - E_J;l_ . Thursday December 1 5 02 2

Coumy and THC comment N/A

Task 9. D-ralt Hlstonc Resou rees Survey Report 724 21 i Friday, Mard1 17, 2023

Quarterly progress report 2] o Wednesday, March 15, 2023

Ccunly and THC cangné;t commenr (32 duy rewew}f -__7-5-6 52_ Tuesda;;A’,z;r’ﬁ I-B_ E

Tasl&ild.ibraﬁ Hismrlc' Pl;e;ervatlon_PIa_n - ] -E‘ ) Vsi i Feray, Ju 2023
815| B __Friday, June 16, 2023
éd 7ﬁ o 32j o 7 Tuesdu;:, J'un'y JB 2023

sos| ] Friday September 15, 2023

Pre-FInaI Historic Resources Survey Report, and Pre-Final Historic

Preservation Plan (Electronic) 962 o 115 Friday, November 10, 2023

Task 11. Second Stakeholder Meeting, Pre-Final Historic Contexts,

Pre-Final Historic Resources Survey Report, and Pre-Final Historic

Preservation Plan (Hard Copies) 976 129 Friday, November 24, 2023

Quarterly progress report 997 Friday, December 15, 2023

County and THC concurrent comment (62-day review) 1024 62 Thursday, January 11, 2024

Task 12. Final Historic Contexts, Final Historic Resources Survey

Report, and Final Historic Preservation Plan (Electronic) 1088 64, Friday, March 15, 2024

Quarterly progress report 16e8 Friday, March 15, 2024

Task 12. Final Historic Contexts, Final Historic Resources Survey

Report, and Final Historic Preservation Plan (Hard Copies) 1102 14 Friday, March 29, 2024

Contrac-t_Expiration Date (20-month contract) N 913 - o Friday, May 31, 202}




Frequently
Asked
Questions

* What is the goal of the project?

* The goal of the project is to document local
architecture, history, and culture.



* Will this project result in zoning or tax changes?

Frequently
Asked Hitn
Questions

* The project also will make recommendations regarding
potential future National Register designations. This
project will not undertake any efforts to designate
properties to the National Register. No zoning changes
will result from this project.




* Where can | find additional information about
National Register listing?

Frequently

Asked
= * Information regarding the National Register is available

QueStlons from the Texas Historical Commission. online at:
http://www.thc.state.tx.us/preserve/proiects~and-
programs/national-register-historic-places/about-national-
reqister-historic

* Information about federal and state tax credits for National

Register properties is available from the Texas Historical
Commission, online at:
https://www.thc.texas.gov/preserve/projects-and-
p_roqrams/preservation-tax—incentives/about—preservatiom
tax-incentives




Survey
Plan



Survey
Area

Countywide

Excludes incorporated areas of
Beaumont and Port Arthur
(independent Certified Local
Governments)

Only documents parcels with post-1978
resources per CAD and/or desktop
survey




Survey
Methodology

* From the public right-of-way — no right-
of-entry for this phase/contract

* Windshield-level survey

* Reconnaissance-level documentation if
potentially eligible for the National
Register

* Collective grouping of postwar
subdivisions, mobile home parks, and
agricultural complexes

Sample windshield-level form

102 0ARZA AVE

S windomn 1008, Door fuplaces

Sample reconnaissance-level
form

-
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Opportunities
for Input '




Questionnaire:
Google Form

Meet with HHM staff at the end of the
meeting to fill out collaboratively

Alternately, fill out online after this
meeting at

https://forms.qle/YKiMGoE6b vy3Zd4

D7

Link will be emailed to the stakeholder
list after the meeting

Make sure to fill out the sign-in sheet to
be added to the stakeholder list

Questionnaire: Jefferson County Historic
Resources Survey

2. Mailing Address
3. Email Address

4 Omanization(s)/Association(s)

5 What buildings. structures, or sites in the project area hold special value to you? (Note
that the incorparated areas of Beaurncnt and Port Arthur are nat included in the project

area, )

B, Wnat is your relationship to these places {e... owner. tenant. ne ghbor etc.)?

7. How has the physical character of these pisces changed over time?

Do you have any historical documents that you would like to share with the project
team (e.g.. photos. newspaper chippings. ste )7

Ne

9. If s, please describe your documents

10 Please record any other comments you have on this meeting or this project

n



Next Steps




TTZEG Field Survey and Data AnaNSTSH I 633 21:4 N ?rlday, December 1;5“2-622
Euarrerly progress report - T T 7?3? o 1 Thursdav December 15 2022
County and ‘fHCmmment NkA - - T -
N ext Task 9, Draft Hlstorlc Resources Survev Répr.;rt i -};4"%7 ' --QT-” - Fr|d;y:March li 2023
auarrprfy progtress-;;,c;c;;rww i - mr_z.;_““ e Wednesdt;;mﬂznc:réf; 15 2023
County and THC concurrent comment (Em&m;tew}f I .__—75;7* 7_35 il Tuesday, April 18, 2023
S te S };;1707 Draft Historic Pré;i;;;;ilon Plan - 815 ki ;1 — 77£r;damy,Jm6720_23
p Quarterly progress report. as| |  Friday, June 16, 2023
E&;ﬁw and_.lk'l-TCconcurre_n—rz‘or;:-wrnent(?z‘ day revrew}f D I ;4:7; B S Tuesday, Jufy?é_50é3
* Help raise awareness about ongoing Quarterly progress report I ] Friday, September 15, 2023
Task 11. Second Stakeholder Meeting, Pre-Final Historic Contexts,
ﬁeld Survey Pre-Final Historic Resources Survey Report, and Pre-Final Historic
Preservation Plan (Electronic) 962 115 Friday, November 10, 2023,
~ Pa rtlc'pate |n preseNation plannlng Task !l. Ses:ondlstakeholder Meeting, Pre-Final Histo-ric Cot'\texfs,
Pre-Final Historic Resources Survey Report, and Pre-Final Historic
X Preservation Plan (Hard Copies) 976 129 Friday, November 24, 2023
meet'ng (neXt) Quarterly pmgress re.DOfI o o ‘ 997 Friday, December 15, 2023
?o—u:r;/_;nd THC mncurrent commenr (62 day rewew) R “1024 I “62 | o "Thursday, JageraTy_}—l,—:?E4 1
. ReVieW and comment on draft hiStOl’iC Task 12. Final Historic Contexts, Final Historic Resources Survey —
Report, and Final Historic Preservation Plan (Electronic) 1088 64| Friday, March 15, 2024
pl’eservatlon plan Quarterly progress report | 1oss = Jr— ) Friday, March 15, 2024_
Task 12, Final Historic Contexts, Final Historic Resources Survey J
» Attend second stakeholder meeting in reports aod Hmi ko Prssnncin Manfasdtoplet) =~ | mmaj 4 Friday March29, 202
Contract Explratlon Date (30 month contracﬂ 913 | ) Frpa_v.__r@_av 31,}_0_2_4_-

2023

<




Questions?
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Project
Background



Project
Funding

Hurricane Harvey Disaster Assistance

Hurricane Harvey Emergency Supplemental Historic
Preservation Fund Grant Program

In 2019, the National Park Service (NPS) awarded [
Texas a $12 518,047 Emergency Supplemental
Historic Preservation Fund grant for histonic |

preservation projects The emergency grant

program will address damage inflicted by Hurricane |

Harvey. The Texas Historical Commission (THC) is
managing the grant program for the State of Texas

The Hurricanes Harvey, Irma, and Maria
Emergency Supplemental Historic Preservation
Fund (HIM ESHPF) grant program is competitive :
The THC awarded grants to the qualified applicants ;
listed below, and will coordinate with grantees and 2
the NPS

These emergency grants do not require matching monies Certain project cosls are paid as a reimbursement of
eligible expenses incurred by the grantee Projects funded under this program constitute "undertakings” as
defined by Section 106 of the National Historic Preservation Act_ as amended (54 U S.C 306108), and all
projects receiving repair assistance must enter into a preservation agreement or preservation easement as par
of accepting the grant award Additionally, if a property is not listed in the National Register of Historic Places at
the time of a grant award, a nomination must be produced. reviewed and accepted by THC slaff before final
project costs are reimbursed

Types of Preservation Grants

Examples of eligible activities for emergency grant funding include

* Recovery and repair of historic properties (i e . stabilization, restoration. or preservation)

« Survey and inventory of historic-age properties to determine National Register eligibility, degree of damage,
and,

 Provide preparedness for future disasters, which can include planning and historic preservation educational
activities
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Overall

Schedule

Actual Contract Notice-to-Proceed (NTP)
Task 1. Project Management Plan

Quarterly progress report

Days +
NTP

Days pi
Task

ar

cted Deadline;
N Tuespay. March 23, 2021
___ Thursday, May 20, 2021

Tuesday, June 15, 2021

Task 2. Draft Investigative Study Research Design, Draft Public

Involvement Plan, and Draft Fieldwork Methodology 100 42 Thursday, July 1, 2021
County and THC concurrent comment (15-day review) 115 15 Friday, July 16, 2021
Task 3. Final Investigative Study Resea rch Design and Final Public
Involy Plan 143 28 Friday, August 13, 2021
County and THC comment N/A since delivercbles are final
Quarterly progress report 176 Wednesday, September 15, 2021
Task 4. Research and Analysis 199, 56 Friday, October 8, 2021
County and THC comment N/A
Task 5. Draft Historic Context 269 70 Friday, January 14, 2022,
Quarterly progress repart 267 Wednesday, December 15, 2021
County and THC concurrent comment (32-day review)? 301 22 Tuesday, February 15, 2022
Task 6. Draft Countywide Survey Plan* 332 31 Friday, February 18, 2022
County and THC concurrent comment (31-day review)? 383 31 Monday, March 21, 2022
Quarterly progress report 357 Tuesday, March 15,
Task 7. First Stakeholder Meeting, Final Cou ntywide Survey Plan,
and Final Fieldwork Methodology** 56 Monday, May 16, 2022
Countyand THC comment /A sine delverables arefinal | I
Quarterly progress report Wednesday, June 15, 202
77777 re;lfy prr.':) 55 report . - 541 i ”‘ILEG;UTL:P;!;"JL‘;I_I; 02. |

sk 8. Field Survey and Data Analysis i 63 214  Friday, December 16,2022

B
722
" 7ss| 52 Tuesday, Aprif 18, 2023

Task 10. Draft Historic Preservation Plan D ﬁ’s‘l;_ o ;1 | rm_ﬁr;,ﬂlune IE,E
Quarterly progress report - 815| I rktay, Junets, 20w
County and THC concurrent comment (32-day revi 87| 32| Tuesday, iy 15, 2023
Quarie progress report B T
Pre-Final Historic Resources Survey Report, and Pre-Final Histaric
Preservation Plan (Electronic) 962 115 Friday, November 10, 2023
Task 11. Second Stakeholder Meeting, Pre-Final Historic Contexts,
Pre-Final Historic Resources Survey Report, and Pre-Final Historic
Preservation Plan (Hard Copies) 976 129 Friday, November 24, 2023
Quarterly progress report 997 Friday, December 15, 2023
County and THC concurrent comment (62-day review) 1024 62 Thursday, January 11, 2024
Task 12. Final Historic Contexts, Final Historic Resources Survey
Report, and Final Historic Preservation Plan (Electronic) 1088 64 Friday, March 15, 2024
Quarterly progress report 1088 Friday, March 15, 2024
Task 12. Final Historic Contexts, Final Historic Resources Su rvey
Report, and Final Historic Preservation Plan {Hard Copies) 1102, 14 ﬂ!ﬂﬂr_"i‘_fﬂ[zg» 2024

Contract Expiration Date (30-rn6nth contract)

913

Friday, May 31, 2024/
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arrant County, TX
reservation Plan

Completed 2020

Plan excludes Fort Worth but includes
smaller municipalities

Sets forth a highly detailed multi-year
plan for funding and staff priorities

Focuses on survey first

Figure i. Estimated implementation timelire and budget for goals and objectives in the Tarrant County Historic Presevation
Plan. An asterisk (*) indicates that the budget for an objective entails staff labor only, which is consolidated under Goal 5.

|
L B G L O L LA
| 2024 | 2025 2026 | 2027 2028 |

-lmm Phase Phase 5 Phase 6 |
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|Inferm puklic officials and decision makers \
Encourage local-level rehabl itation tax abatement | | |
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Review and update Tarra: p ! |

Establ sh i 7 0
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|Support relationship building skills | [ 3 K | $1.5K SL5K | $15K
Refine ntergovernmental communication | | | < el ] L, -y
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|Promote greater coope. I ] | & 2 d

| demalition permitting | | |

[Share informatian 4
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ard expand contact database | ¢ ! 1 e —
icate reqularly with sta =
Plan event for Tarrant Co. L75th ¢
Target under-toid history
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Engpge in public hearngs
Haost worksnops and training sessions 7 - i
Support CLG's Sacticn 106 responsibliities O ad i
markers and interpretive sigrage

Cikoown archaeology |
ological patential of county _j]

{Total cost per Fy | 535K | 335K | $25K (9138 54|SL36.5K[$135 5K/ $.136 5K| $261 5K | 5241,5€ | $166,5K
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King County, WA
Preservation Plan

+ Completed 2013

* Sets broad goals with tiers of priorities,
but without strict timeline or funding
stream

* Focuses on

* Jurisdiction unincorporated county only,
but includes strategies for partnerships

with the City of Seattle municipal
government

SECTION 2.4
Priorities for action

The actions contained in this plan were prioritized by the CAC, the Landmarks
Commission and HPP staff. The chart below reflects priorities identified in the
planning process.

Immediate Priority Actions

1.A.1. Develop historic contexts and complete historic resource inventory

1.B.1. Develop needed databases

1.B.3. Provide access to critical legacy data (digitize)

1.C.4. Develop partnership to acquire and preserve historic properties

3.A.1. Communications plan and improved access to historic information

High Priority Actions

1.A.2. Expand partnerships with heritage groups for historic contexts & surveys

1.C.1. Encourage stronger code pravisions for preservation, efficient
landmark pracedures

1.C.3. Protect significant county-owned histaric resources

1.E.1. Fully implement and refine County Executive Procedures for historic resources

2.B.1. Provide training for county and contract city staff

2.B.2. Provide regular training for Landmark commissioners and special

3.B.1. Partner with owners/stewards and heritage organizations

3.C.1. Diversify recruitment and outreach

4.C.1. Partner with county economic develapment effarts

5.A.1. Develop funding plan to sustaln basic HPP activities & meet plan objectives

5.A.2. Identify and use additional funding sources

33
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4. What threats to historic presenvation concern you most?

Questionnaire: Jefferson County Historic
Natural disasters ks floods, fires, and tornadoss

Preservation Plan Wroan sprawl
Highway development
Flood control Infrastructure development

1. What is your involvernent [n presarvation in Jafferson County?
Inappropriute atterations. or sdditions to buildings

Shortage of housing supply
- = Gty o coury wift Neglectorlack of maintenance
n Board or commisson menm ber Other:
Nonpiafit mambear or voluraar
L Praperty owner
::: 5 mmmmwmwnmmmmmmmmm

Developer Mark only one ovel.

Google Form R e

* Meet with HHM staff at the end of the T m———— i ’ o
meeting to fill out collaboratively e S e

* Alternately, fill out online after this %n:_:,ﬁm“ sttt
meeting at e e
https://forms.gle/MmrVTXzLGyPCXX ﬁifm e e e

sY9 TCCR ettt
. . . 7. National Register of Historic Places (NRHF) (isting
* Link will be emailed to the stakeholder

list after the meeting N— ——

* Make sure to fill out the sign-in sheet to
be added to the stakeholder list

DAY
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Activity: Identifying
Priorities

* Find sticky notes and markers

* Make notes of preservation challenges
or opportunities that are important to
you

* Post the sticky note under the category
on the wall that seems like the best fit




Next Steps
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Next
Steps

* Review and comment on draft historic

preservation plan

* Attend second stakeholder meeting in
2023

'Task 8. Field Survey and Data Analysis 633 214 Friday, December 16, 2022
Quarterly progress report 632 Thursday, December 15, 2022
County and THC comment N/A - )
Task 9. Draft Historic Resources Survey Report 724 91 Friday, March 17, EES
Quarterly progress report . 722 Wednesday, March 157JCL2€
County and THC concurrent comment (32-day review)+ 756 32 Tuesday, April 18, 2023
Task 10. Draft Historic Preservation Plan SIS 91 Friday,une 16,2023
Quarterly progress report 815 Friday, June 16, 2023
County and THC cBncurrent comment (32-dd;_r-eTJew)f 847 32 Tuesday, July 18, 2023
Quarterly progress report 906 Friday, September 15, 2!)23:
Task 11. Second Stakeholder Meeting, Pre-Final Historic Contexts,

Pre-Final Historic Resources Survey Report, and Pre-Final Historic

Preservation Plan (Electronic) 962 115 Friday, November 10, 2023
Task 11. Second Stakeholder Meeting, Pre-Final Historic Contexts,

Pre-Final Historic Resources Survey Report, and Pre-Final Historic

Preservation Plan (Hard Copies) 976 129 Friday, November 24, 2023
Quarterly progress report 997 Friday, December 15, 2023
County and THC concurrent comment (62-day review) 1024 62 Thursday, January 11, 2024
Task 12. Final Historic Contexts, Final Historic Resources Survey

Report, and Final Historic Preservation Plan (Electronic) 1088 64 Friday, March 15, 2024
Quarterly progress report 1088 Friday, March 15, 2024
Task 12. Final Historic Contexts, Final Historic Resources Survey

Report, and Final Historic Preservation Plan (Hard Copies) 1102 14 Friday, March 29, 2024
Contract Expiration Date (30-month contract) 913 Friday, May 31, 2023
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Questions?
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