JEFFERSON COUNTY PURCHASING DEPARTMENT
Deborah L. Clark, Purchasing Agent

/ "1149 Pearl Street OFFICE MAIN: (409) 835-8593

1% Floor, Beaumont, TX 77701 FAX: (409) 835-8456
Addendum to RFP
RFP NUMBER: RFP 24-049/CG
RFP TITLE: Security Services and Personnel for Jefferson County
RFP DUE BY: 11:00 am CT, Wednesday, October 23, 2024

ADDENDUM NO.: 1

ISSUED (DATE): October 14, 2024

To RFP Respondent: This Addendum is an integral part of the RFP package under consideration by you as a
Respondent in connection with the subject matter herein identified. Jefferson County deems all sealed
qualifications to have been proffered in recognition and consideration of the entire RFP Specifications Package
— including all addenda. For purposes of clarification, receipt of this present Addendum by a Respondent
should be evidenced by returning it (signed) as part of the Respondent’s sealed RFP response submission. If
the RFP response submission has already been received by the lefferson County Purchasing Department,
Respondent should return this addendum in a separate sealed envelope, clearly marked with the RFP Title, RFP
Number, and RFP Opening Date and Time, as stated above.

Reason for Issuance of this Addendum: Vendor Questions

The information included herein is hereby incorporated into the documents of this present RFP matter and
supersedes any conflicting documents or portion thereof previously issued.

Receipt of this Addendum is hereby acknowledged by the undersigned Respondent:

ATTEST:

Authorized Signature (Respondent)
Witness

Title of Person Signing Above
Witness

Typed Name of Business or Individual
Approvedby  Date:

Address
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JEFFERSON COUNTY PURCHASING DEPARTMENT
Deborah L. Clark, Purchasing Agent

/ 1149 Pearl Street OFFICE MAIN: (409) 835-8593
1% Floor, Beaumont, TX 77701 FAX: {409} 835-8456

1. Question: Who is the current incumbent?
Answer: Allied Universal Security Services

2. Question: When was the current incumbent awarded the contract? Could you please provide a copy of
the current contract?
Answer: The contract was awarded on October 15, 2019. See Attachment A.

3. Question: Are there any subcontractors being used for the current contract?
Answer: No

4. Question: What was the initial term length of the current contract? {for example, 1 year plus 4-year
options, etc.)
Answer: 1 year plus 4- one year options to renew,

5. Question: What was the start date of the initial contract?
Answer: See question and answer #2.

6. Question: What was the amount spent in the last 12 months?
Answer: $262,853.19

7. Question: What was the total spent in the last billed month?
Answer: 520, 897.69

8. Question: Are there any other rates billed separately {e.g. equipment, vehicles, etc.)
Answer: No

9. Question: Are there any significant modifications from the previous contract to the new one? For
instance, an increase in hours, a change in guard type (e.g. armed vs unarmed), a need for additional
resources?

Answer: Requirement that all security officers be equipped with a radio and all necessary personal
protective equipment including but not limited to masks, gloves and sanitizer.

10. Question: What was the amount spent on this contract last year?
Answer: Please refer to question and answer #6.

11. Question: What is the estimated total number of annual hours for this contract?
Answer: There was a total of 12, 673 hours billed over the past 12 months

12. Question: What is the current bill rate for each position?
Answer: Current Bill rate is included in Attachment B,
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JEFFERSON COUNTY PURCHASING DEPARTMENT
Deborah L. Clark, Purchasing Agent

/1149 Pearl Street OFFICE MAIN: {409) 835-8593
1° Floor, Beaumont, TX 77701 FAX: {409) 835-8456

13. Question: Are there any additional services that may be needed that are not listed in the RFP? For
instance, the need of additional sites, seasonal required security, etc.
Answer: Not at this time but they could be added in the future,

14. Question: Beyond the state and federal minimum wage, is there a prevailing wage, living wage
ordinance, local mandated wage, or contract-specific wage?
Answer: No

15. Question: Is the current contract using vehicles? If yes, how many?
Answer: No vehicles are used for this contract.

16. Question - we do not offer Armed Security for Texas, can we still bid on the Unarmed Security for the
Jefferson County bid?
Answer: You can submit a proposal for the services you offer.

17. Question: Is there a way we can get the list of vendors who attended the mandatory meeting?
Answer: Prebid sign in sheets are included as attachment C.

18. Question: Current bill Rate for the unarmed security officers?
Answer: Please refer to question and answer #12.

19. Question: Does Jefferson County have any minimum wage requirements?
Answer: Please refer to question and answer #14.

20. Question: What is the avg. monthly hours billed FY 20237
Answer: 1056

21. Question: How many hours are to be expected at the airport?
Answer: There are no hours included for the airport in this RFP. Any future Airport hours will be
addressed by separate contract or amendment.

22. Question: Section 5.3 PG 38 and 39. Please clarify how many officers/ the schedules of the officers at
each of the 3 locations.
Answer: Your proposal should include a proposed schedule to cover the hours listed on pages 38-39.
Note that the 30-minute lunch period listed is the minimum requirement,

23. Question: 5.2 PG 38. Are the officers required to stay on site while on their lunch break?
Answer: No

24. Question: How long is the training by the sheriff training division? Are training hours billable?
Answer: The training is 8 hours and is provided by the Sheriff's Department. You can bill for the training
hours,

(RFP 24-049/CG), Security Services and Personnel for Jefferson County -~ ADDENDUM NO. 1 PAGE 30of 7



JEFFERSON COUNTY PURCHASING DEPARTMENT
Deborah L. Clark, Purchasing Agent

13 1149 Pearl Street OFFICE MAIN: (409) 835-8593
1% Floor, Beaumont, TX 77701 FAX: {409) 835-8456

25. Question: Will there be separate billing rate for unscheduled overtime? If not, what was the monthly
or annual overtime FY 20237
Answer: You should include any applicable billing rates in your proposal. There was no billed overtime
in the last FY.

26. Question: PG 15 Insurance requirements-Are the coverages for Improvements/Remodeling, Builder’s
Risk Policy, Installation Floater Policy: Applicable to this project?
Answer: No

27. Question: Section 4.6 Part G.-IS Jefferson Country Requesting the personal addresses of employees?
Answer: No. Please provide business address.

28, Question: PG 44, Does not include a line item for a supervisor. Is the supervisor a billable line item?
Answer: You can include any additional line items in your proposal,

29. Question: Does the supervisor get billed as uniformed unarmed rate?
Answer: Please refer to question and answer #28.

30. Question: Is the supervisor armed?
Answer: No

31. Question: Are there specific hours of coverage for the Armed positions?
Answer: No

32. Question: My team informed that there will be a potential for armed coverage at the Airport, however
| do not see the Airport listed as a location in the RFP. Will you please clarify specifics for the Armed
Pasitions?

Answer: This location has not been added at this time. Any future security needs at locations not
included in this RFP would be addressed by an Amendment to contract or a new RFP would be issued
for the additional services needed.

33. Question: On pg 41 section 7.2, the RFP states the Cost Proposal Form must be used for submission
and any reworked version of this provided form is intended to be a substitute for page 44 may be
deemed as non-responsive. However, the RFP also states on page 44 that Cost/Fee Proposal may be
submitted in any form (s). We are planning to use the cost proposal form for submission, however |
wanted to ask if the County is expecting any additional cost information?

Answer: No, but you can include any information you would like to be considered.

34, Question: What was the amount spent in the last 12 Months for this contract
Answer: Please refer to question and answer #6.
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JEFFERSON COUNTY PURCHASING DEPARTMENT
Deborah L. Clark, Purchasing Agent

1149 Pearl Street OFFICE MAIN: (409) 835-8593
1% Floor, Beaumont, TX 77701 FAX: (409) 835-8456

35, Question: What is the estimated total number of annual hours in the last 12 months?
Answer: The total hours in the last 12 months= 12,673

36, Question: Are there any MWBE/VYS/DBE/HUB or other goals for this project?
Answer: No

37. Question: Are we required to submit our recently audited financial statements, certified public
accountants compiled financial reports, articles of organization and documents of incorporation?
Answer: No

38. Question: Is there a prevailing wage rate? What are the current rates being paid under the existing
contract for security guard services?
Answer: Please refer to question and answer #14.

39. Question: Can we form a joint venture for participation in this RFP?
Answer: Yes

40. Question: Are there any subcontractor being used for the current contract?
Answer: Please refer to question and answer #3.

41. Question: What is the estimated total number of annual hours for this contract?
Answer: Please refer to question and answer #35.

42. Question: What are the total Nos of security Officers/Supervisors/ personnel are needed for this RFP?
Answer: Please refer to question and answer #22.

43, Question: What is the estimated Annual cost of the contract?
Answer: Please refer to question and answer #6.

44, Question: What is the estimated annual hours of this contract?
Answer: Please refer to question and answer #35.

45. Question: Are any vehicles used in the performance of services? What equipment will be provided?
What is required to be provided by a contractor?
Answer: Please refer to question and answer #15, No equipment is provided to the contractor. The
contractor is expected to provide all uniforms, radios, PPE and all other specifications as described in
section 5.2 General Requirements on page 38,

46. Question: Any registration/enlistment requirement for participation in the RFP
Answer: All required registrations and documentation needed is detailed in the RFP,
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JEFFERSON COUNTY PURCHASING DEPARTMENT
Deborah L. Clark, Purchasing Agent

/ 'I 1149 Pearl Street OFFICE MAIN: (409) 835-8593
1% Floor, Beaumont, TX 77701 FAX: (409) 835-8456

Question: How long will the contract be for?
Answer: The terms of the contract will be discussed and finalized during contract negotiations.

Question: Can you disclose how much the guards are currently making? Mnium pay?
Answer: Please refer to question and answer #12.

Question: Will guards for possible airport job need to be armed and TSA certified?
Answer: Please refer to question and answer #21.

Question: Can you reconfirm all the locations we will be expected to cover now or in the future?
Answer: Please refer to section 5.3 on page 38 for list of locations. Please refer to question and answer #13.

Questian: Will Jefferson county supply the radios, wands or any other security equipment needed for all
locations?

Answer: Jefferson county supplies the wands, x-ray machine and upright magnetomer. Please refer to question
and answer #45 regarding additional equipment.

Question: Will Jefferson county supply gloves, masks etc. when needed or will we need to supply these?
Answer: Please refer to question and answer #45,

Question: Uniform preference such as color, style, short or long sleeve?
Answer: Uniforms must meet the general requirements in section 5.2 on page 38.

Question: Jefferson county is tax exempt, correct?
Answer: Yes

Question: Will there be a deputy on site to break out guards for lunch and bathroom breaks or will we need an
extra guard on site that can do this?
Answer: You will be required to cover all breaks for your contracted positions.

Question: When is the current contract up?
Answer: The current contract expires December 28, 2024,

Question: When will be the estimated time to start after the contract is awarded?
Answer: This will be discussed and finalized during contract negotiations.

Questian: Will the guards be required to have any special training other than their security training? Such as
CPR, AED or Basic First aid training?

Answer: We do not provide any training for CPR, first aid or AED. You will be responsible for any such training if
required for licensing.
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JEFFERSON COUNTY PURCHASING DEPARTMENT
Deborah L. Clark, Purchasing Agent

1149 Pearl Street OFFICE MAIN: (409) 835-8593
1* Floor, Beaumont, TX 77701 FAX: {409) 835-8456

59. Question: Is there a reporting system in place to keep the head of your security up to date on daily security
activities or issues? If not will guard service be required to purchase one digitally or will paper reports work?
Answer: No formal system is in place.
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ATTACHMENT A

JRiLIED

AN

UNIVERSAL

SECURITY PROFESSIONAL SERVICE AGREEMENT

FULL LEGAL NAME OF SECURITY PROVIDER (*Allied Universal”); Untversal Protection Seevice, LP d/bfa Allied Universal Security Services,
for itself and on behalf of ifs wholly-owned subsidiaries snd affiliates which may provide service hereunder within corinin states

PULL LEGAL NAME OF JEFFERSON COUNTY (“Jefferson County”): Jefferson County

By signing below by their duly authorized representatives, Jefferson County and Allied Universal agree to be legally bound to the Agreement, Genexal
Terms and Conditions and Exhibits attached hereto, which form 5 binding and enforceable part of this Agreement as of the day and year first written

below (“Commencement Date”).

JEFRERSON COUNTY: Jefferson County

By: o AYWAL
Name: N} .
Title: L&D —
Addrass for Notieds:

1149 Pearl Street, Beaumont, TX 77701

Fax: N lp‘ .

UNIVERSAL PROTECIION SERVICE, LF d/bfa

Allied Uni curity Sepvie

By: __ 4

Na S

Title: bty

Address for Notices: ‘

Hight ‘Tower Bridge, 161 Washington Strest, Suite 600, Conshohocken, PA
19428 /

PFax: ﬂ/ 4

GENTRAL TERMS AND CONDITIONS.

Allied Universal shalt pl'bvic!e securlty profossions! services (the
Jefforson County shall pay Allied Universa) for the pérformance
herennder at the tates (“Billing Rates”) and other charges set forth in

method within ten (10)
thesrenftor they witl be inereased annually,
percentage incrense determined pursuant to

The term of this Agrcement shall be for s period of one (1) year, with four
(“Commencernent Date”) (“Indtlal Term™), This Agreement will automatically continue thereaftor on 4 month to month basis until terminated by either
party on fhitty (30) days’ written notice to the other patty, This Agreement may be terminated by either party for nen-performance by the other party wpon
five (5) days written notice to the non-performing party. The. ron-performing party shell have the opportunity o cute the non-performance within that
five-day perlod. Either party may terminate this Agreement at any time for auy reason upon thirty (30) days’ wiitten notice to the other patty.

“Services”) in the nmount, for the times and at the location(s) set forth in Exhibit A,
of the Services and any other producis andior services provided by Allled Univetsal
Exbibit B or oherwise payable heteunder without deduction or set-off. Jefferson
"Couity shall pay in fall the amount of and will be deemed to accept al} involces submitfed to Jefferson County via Allied Universal’s current submission
days of the fnvoice dete, The Billing Rates sel forth in Exhibit B are
effective as of the anniversary date of the Commencement Date,
Seotion C.3. below and (if) thres percont {3%). Allied Universal will invoice Jefferson County on a weokly
basis for ail Services for the preceding weekly petiod (starting Friday and ending the following Thursday) and any uther products and/or services provided

(4 additiona! years with options to renew beginning onw !. lg 2;2]{9

valid for the first twelve (12) months of the indtial term,
in an amount equal to the preater of (i) the

by Allied Universal.

A, Scope of Services
1. Allied Universal agrees to provide the Services in a professional and
diligent menner. Allied Universal does not werrant or guarantee that the
Setvices constitute cotnplete securlty at Jefferson County’s location(s) so as
to prevent any incident, loss, thefi, damage or injury (including death),
Jefferson County agrees that Altled Universal hos not provided any
consuitation setvices regarding what may or may not be the proper levels of
security staffing, or the methods of security provided,
2. Tefferson County may request 8 change in the Services, Such requested
changes will be communicaled in writing and will be effoctive cnly upon
Allied Universal’s wiritien approval which Alfied Truiseiingyill not
ureasonably deoline, However, in no event will a refid :
w0 approve requested changes constitte & breach
otherwise constlivis non-performance by Allied ¥
The partles acknowledge and agrve that Exhid
Unjversal’s dutles at Jefferson County’s locatidg
3, The putpose of any inspection at Jeifels
A ATV &) . ) 7

e

" 'P\;;‘..."-"n"‘l.':t
A A a i O'N “‘ &
g

Carolyn L. Guidry, Coun n:i{

p.1

Allied Universal is solely to assist Jefferson County with its loss control
program. The safe maintenance of Jofferson County’s premises and
operations and equipment on those premises and the avoidance of unsafe
condltfons and practices is the sole responsibility of Jefforson County.
B, Yodependest Conteaetos / Persannel :
1. Allled Univexsal is tesponsible for the hiring, training and supervigion of
all security professionals assigned by Allied Universal to Jefforson County’s
lpcation(s). Should Jefferson County direct or supervige security officers or
change the insiractions or supetvision given to the security professionals by
Altled Universal, including but not limited to including requiring Allied
Universal personnel to use force and/or restraints and/or instructions related
to Legally Mandated Break Periods (as defined herein), Jefferson County will
* be responsible for sny damoges, linbilitics, olaims or other consequences that
may result. ‘
2 In addition to the Services set forth in Bxhibit A attached hereto, and In
additlon to any general or routine training provided by Allied Unjversal to iis
security professionals, Allied Universal shall provide each of its employses

o ALLIEBUNIVERSAL




assigned 1o Jefferson County's location(s) with Jefferson County requested
" additlonal training at the costs set forth in Exhibit B.

3. Allled Universal shall provide yniforms for all assigned personnel.
Allied TUniversal witl maintaln these uniforms in good condition at Allied
Univorsal’s sole cost and expense unless otherwise provided in Exhibit B.
Rquipment end non-standard unlforms required by Jefferson County will be
provided as mutually agreed upon and at o cost mutually agreed upon in
writing. Allied Universal's personnel wiil not be required {o carry weapons
of any kind, untess otherwlse expressly set forth herein.

4, Security professionals assigned to Jefferson County’s location(s) are
simployees of Allled Universal, which is acting as en independent contractor,
Allied Universal will pay all compensation due and owing to its employess
and all requited payroll taxes and withholdings,

5. Allied Universal i3 entitled to assign personnel to Jofferson County's
location(s) in full eomplience with applicable equal opportonity, civil rights
and other employment laws/regulations. Upon reasonable writien notice,
Jeftorson County shatl have the right to request in writing that any of Allied
Tniversal’s employees whose performance it finds to be unaceeptablo be

removed from lts location(s); provided reasons for such request do not viclais -

applivable law,
6., Jefferson County aclmowledges that Allied Universal hay spent

considerable time and expense in recruiting and training its employees. As

such, Jefferson County agrees that it will not employ, as a security
professional or in any related capacity, directly or Itdirectly, including
employment through a successor secutity contractor, any person who has besn
employed by Altied Universal in a supervisory capacity and assigned to

Jefferson County’s location for u period of one hundred and sighty (180) days

following the last date of thet petson’s employment with Allied Universal. In
the event of a breach of this provision, Jefferson County shall pay Allied
Universal the average weekly bilting for such emplayee for four (4) months
us Liguidated damages together with all legal foes and other cests arising from
the trgach of this provision,

C. Billing
I. The Rilling Rates do not include the direst bill items (“Direct Bill
Ttem(sy”) identified in Bxhibit B, which shall be invoiced and paid by
Jefferson County to Altied Universal in aceordence with the paymont terms
herein, Notwithstanding anything contained herein to the contravy, Alfied
Tniversal may pass through any Inereass in any omd ail of the costs of any and
ol Ditect Bifl Hems when Incmrred or acerved, and Jefferson County shall
reimburse Allied Universal for such costs. _
2. 'the parties agree any wage rates, annual/monthiyfweekly billing
estimates, or wige estimates included in Exhibit B, any other addenda, any
pricing sheet, RFP submission, andfor other document are for demonstration
purposes enly and will not have any impact on the Bilking Rates, the amount
Jefferson County agrees to pay, of on the wages Alfied Universal pays its
emnployees,
3, Inthe event that Allied Universal experfences nn increase in its costs
resuiting front any chimge, whether or not anticipated, In; (1) Federal, state,
provinoial, texritorial, or tocal taxes, levies, or required withholdings imposed
or asgessed on amounts payable to and/or by Allied Universal hereunder or
by ov in respoct of Allled Untversal to its persounel; (2) Federal, state,

provincial, territorial, or local minimum wage rates, mandated paid time off

andfor sick leave, chanpes in overtime wage regulations, uniform
inaintenance expenses or ofher required employee allowances, licensing fees
and/for requirements, or wage, medical, welfare and other besefit costs tnder
collective bargaining apreements; (3) costs related fo insurance andfor
workers’ compensation; and/or (4) costs related to medical and/or welifare
Dbenefits and other requirements, jncluding withaut Imitatlon costs Incurved
by Allied Universal pursuant to applicable federal, state and/or local law,
including, without limitation “Henltheare Reform Legislation Costs” (as
defined below), the Billing Rates shull bo Increased by o percentage squal to
the percentage incrense in Allied Unlversal’s costs resulting from the tems
get forth in this paragmph Altied Universal will provide Jefferson County
naoties of such ohangc in the Bifling Rates in wrlting and will mquire Jefferson
County’s spproval prior te any such changes.

4. Notwithstanding anything contained in this Agreement o the contravy,

Allied Universal may pass through the eosis set forth in Section C(3) to
Jefferson County as inegrred or accred and Jefferson County shall pay Altied

Universal for such costs.
5. “Healthcare Reform Leglslatlon Costs” menns the costs andfor
assessments incurred by Allled Universal In respect of employee medical
andfor welfare benefits and other requirements under the applicable
provineial, federal or local statutes pnd/or regulations.
6. Unless otherwise expressly stated herein, Allied Universal’s fees and .
chatges do not Inciude any sales, use, excise or simflar taxes, levies ot duties
("“Taxes™). Jefferson County Is responsible for paying for all such Taxes in
respect of Allled Universal’s Sarvices or in respect of amounts payable by
Jefferson County heveundey, If Aflied Universal has the legal obligation to
pay er collect Taxes for which Jefferson County 1s vesponsible under this
section, the appropriate amount shall be promptly paid by Jefferson County
to Allied Universal unless Jefferson County provides Allied Universat with
either a valid and cutrent tax exemption certificate or direct pay certificate,
authorized by the appropriate taxing anthority.
7. Jefferson County agrees to pay Allied Undversal one and onehalf
porcent (1.5 %) per month interest or such maximum amount as permitted by
law, whichover i3 less, on any invoice not paid by its dve dage. In the event
that legal action is vequired to collect on any past-due Inveiced amount owed
to Allied Universal by Jefferson County under this Agreement, Jefferson
County agrees to pay to Allied Universal the costs and atlorneys® fees incurred
by Allied Universal in such getion. .

D, TPhysical and Intellactual Property
1, Jefferson Covnty recogiizes and acknowledges that in perfmmmg its
duties under this Apreement, Allled Unlversal may install and/ov utilize
proprietary softwars (herelnafter “Proprigiary Sefiware™), a valuable, special
and wnique asset of Allied Universal andfor third parties. This Proprietary
Software Is and will remain the sole end exclusive property of Allied
Universal and/or those applicable third parties.
2, Jefferson Counly further agrees that materials developed, generaled, or
produced pursuant to this Agreement, including but not limited to Post Orders,
securlty plans, emergency plans, diagrams, reports, and writings, both intemal
and external (herelnafier collestively, *Work Product™), may inchude the
proprietary information of Allied Universal and will rewnin the sole and
exclusive property of Allled Universal. Jefferson County and Jefferson
County's personnel will have no proprietary interest in the Work Product,
Jefferson County acknowledges that 1t will not shere such Work Product with
aryy third party and any Work Product in JTefferson County’s possession shall
be retutned to Allicd Universal upon terrnination or explration of this
Apement.
3. Any property, equipment of supplies firnished by Allied Univarsal to fis
personnel in performance of fhe Services described in this Agreement shall
remain the property of Allicd Universal and shall be returned to Allied
Universal promptly at the expiration or termination of this Agreement,

E. Insurance and Indemnification
1. Allied Universal shall maintain Workers® Compensation coverags for iis
soourity  professionals and personoel assigned to Jefferson County's
location(s) at limits imposed by statuts, including Employer Liability
coverage.
2. Allied Universal shall maintain for its own protection and benefit various
other polioies of insurance, including Commercial Cenerst Liability coverage,
for its performance of the Services af Jefferson County’s location(s).
3. Albed Universal shall maintain Automobile Liability insurance for its
employees” operation of Allied Universal’s owned, leased and non-owned
vehicles.
4, Jefferson County agrees that Allied Usiversal [s not an insurer of

~ JYefferson County’s operations, personnel or facilities. Except ag provided

elsewhere in this Agreemert, Jelferson County agssumes all risk of loss,
physical damage and persenel injury at its operations, to its personnel and/or
Tacilities o any other property resulting from five, theft or other casualty, and
Jefferson Couwnty waives any right of recovery and its insurers’ right of
subrogntion against Allied Unbversal for any loss or damege reanlting from
any such ocgurrence,

5. Allied Universal will protect, defond, hold harmless and indemvity
Tefforson County, its directors, professionals and eraployses from and against
all claims, actions, liabilities, damages, losses, costs and expenses (Includlng
reasonable attormey’s faes) (the “Losses™ asserted against Jefferson County
and direcily resulting from the performance of the Services expressly required
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under this Agreement, provided such Losses (1) are caused solely by the
grossly negligent failure of Allied Universal to perform the Services, or by
other grossly negligent actions or omissions in the performance of the
Servicss by Allied Undversal, or theough the willful misconduct or unlawiul
activity of Aflfed Universal; (2) are not caused in any way through the
negligence, willfn! misconduct or wnlawful activity of Jefforson County or

otherwise cesulting from Allied Universal's compliance with specific.

direction from Jefferson County: and/or, (3) do not uctually ot allepedly arise
out of a Legally Mandated Coverage Bieak(s).(as defined herein), Allied
Undversal's obligations under this paragraph shall not extend to first party
lossos sustained by Jetferson Coundy, ar other benefits or insurance provided
by Jeffarson Counly to its employees, including but not limited to medical,
disability, and workers compensation benefits
6. Notwithstanding anything contained in this Agreement to the contrary,
shiould Allied Universal be found liable for any Losses hereunder for any
reason, the sols and exclusive remedy of Jefferson County in any siuatlon,
whether In contract or tort, or otherwise, shall be limited to Jefferson County’s
actual and direct damages, end shell In no event oxceed the amounts
$1,000,000.00, such amounis to be Inclusive of any defonso costs,
7. Under no circumstances will Allied Universal be liable to Jefferson County,
or any other person or entity, for cansequential, incidental, indirect or punitive
damuges, or Tor lost profits,
8. Jefferson County shall give written notice to Allied Universal of any of
its Losses or pofentia] Losses atrlsing out of the Services within thirty (30)
days following notlfication of the oceurrence giving rlse to such Losses or
potential Losses. No action to recover any Loss shell be instltnied or
maintained agelnst Allied Universal unless notice of such Loss shall have
been glven by Jefforson County to Allied Universal in the manner and form
set forth herefn. No action to recover for any Loss shall be insthuted or
maintained agoinst Allied Universal unless institiied not later than twelve
(12) months following notification of the occurrence giving rise to such Loss.
. Compliance with Laws
1. Some ot all of the physical seenrity guard services idenfified in this
Agresment could be designoted as o Qualified Anti-terrorism Technology
(“QATT™) under the Support Anti-terrorism by Effective Technologics
(SBAFETY™) Act of 2002, 6 U.S.C. §§ 441444, a5 amanded. Where this
QATT has been deployed in defense apainst, response ot tecovery from an
act of terrorism, ag that latier terst ls defined under the SAFETY Aot (as
herein defined), Allied Universal and Jefferson County agree to waive all
claims agatust each other, Including their profossionals, directors, agents or
other representatives, arising cut of the manufacture, sale, use or operation of
the QATT, and further agree that each is responsible for losses, including
‘bushiess interruption losses, that its sustalos, ot for losses sustained by its own
employees resulting from an activity arising ont of such act of terrerism. This
provision shall apply throughout the term of this Apreement, regardless of
whether Allied Universal should cease fo have SAFETY Act covernge for
these Services for any reason,
2. lefferson County shall, at its own cost nnd expense, comply in fill with
all applicable federal, state; provircial, and local statutes, laws, ordinances,
mules regulations, onders, Heenses, permils or fees (“Governmental
Regulations™) applicable to its operations and its performance under this
Agreement, including without limitatlan, (i} envirenmental laws, (ii) laws
elating to accessibility by and accommodation of handicapped persons, and
(1i1) laws relasing to discrimination of any type of mamner, Jefferson County
shall notify Allied Universal in writing within forty-eight (48) houts of any
inquity, notice, subpocna, lawsuit, or other evidence of an investigation by
any public agency or the commencement of any. judicis) or adminlstrative
litigation, or arhityation proceedings with respect to Allied Universal's
operations at the property and/or performance ynder this Agreement. Shouid
Allied Universal be issued a citation or ofher sanction because of canditions
on the premises created by otbers; Jefforson County shall pay and will be
responsible for the fine. The foregoing shall inclide, bot not be limited to, all
appllcablo teaith, safaty, and labor standards, '

3. Under no circtmstances witl Allied Universal indemnify Jefferson County

for Workers® Compensatlon claimg or for fulfilling independent statutory
duties Jefferson County owes to third parties or its employees.

G. Miseellangous ,

1. This Apreement represents the entire agreement and understanding of

the parties concerning the subject matter herein and replaces ary and all
previous agreements, understandings, representations, discussions or offers,
Ko modification to this Agreament shall be sifective unless in writing and
executed by both parties and delivered 10 each respestive party hereto,

2. Awrltten waiver by either party of any of the terins or conditions of this
Agrecment shall not be deemed or congtrued o be a waiver of such term ot
gondition for the futuce or of any subsequent breach of the Agreement, The
failure to enforce a particular provision of this Agreement shall not conatituts
& walver of such provision or otherwise prejudice Allied Universal’s vight o
enforce such provislon at a Iater time,

3, 'This Agreecment is entered fnto solely for the mutual benefit of the parties
herete and no benefits, rights, duties or obligationy are intended or created by
this Agreoment as to any third parties,

4. Bach party further warrsnts and represents that this Agresment hag been
executed by a duly anthorized individuel.

‘5. 'This Agreement and all matters collateral hereto shall by governed by
the laws of the state or province wherein the Services arg to be provided
without reference to Its choice of law provisions,

6. T any ofthe terms or provisions of this Agreement are ruled to be invalid
or inoperative, all the remaining terms and provisions shall remain in full
force and effect. '

7. This Agreement may be executed In one or more counterparts, each of
which shall constlinte one and the same Agreement. The parties agree that
this Agreement will be consldered signed when the signature of a party 1s
delivered by facsimile trangmigsion or delivered by scauned image (e.g. pdf
or .Aiff file) as an attachment to email. ’

8. Allied Universal shall not be responsible for additional expenses and
costs incurred by it or Jefferson County o provide Services pursuant to this
Agreement as a result of vousual circumstances including, but not timited to,
strikes, riots, revolutions, wars, mitltary actions, fires, floods, droughts,
hatural disasters, pandemios, active shooter events, snow storms, blizzards or
other inclement weather, aceidents, insurrections, lockouts or other acts of
God, perils of the sea, stoppage of'labor, or other events considered as “Force
Majeute”, or by any other unavoidablo cause beyond Allied Universals
reasonable control, Al such ndditional expenses shall be the responsibility of
Jefferson County as an additional charge invoiced and paid by Jefferson
County as it 19 incurred, pussusnt to the terms of the Billing section set forih
above. Additionally, to the extont that Allled Universal is wnable to perform,
ar Is delayed in performing, the Services due to a Forco Majeura event, such
nonperformance or delayed performance is not a breach of this Apreersent
nor cause for Jefferson County’s termination of this Agreement.

9,  Either party may assign this Agresment 1o an affiliafe meaning an entity
controlling, controlled by or under commaon control with the party. Except as
. permitted in this section, Jefferson County may not assign, delegate or
subcontract this Agresment without the prior wrliten consend of Allied
Universal, Notwithstanding the foregoing, in the event Jefferson County
assigns this Agreement, it shall reman liable hereunder after such assighment.

10, Any nogee required or permitted hereunder shall be in writing and shali
be delivered elther in person, by nstionally recognized overnight delivery
service or by certified or registered mail, postage prepaid, addressed to the
partics a3 the address shown in the opening parageaph {or as may be directed
by a party in the future by written notice).

11. In connection with the negotiation, execution and performance of fhis
Agreement, each party acknowledges that it has been and will be provided
with confidenttal business information of the other parly (“Confidential
Information™). Each parly will exercise reasonable commereial efforts to |
protect and preserve the confidentinlity of Confidential Information, including
at p mintmum those methods and procedures i uses to protect ity own
confidential information, A party shall not be required to preserve the
confidentiality of Confidential Information to the extent it becomes public
other than through the action or inaction of the party, or disclosure is regquired
by law,

12, The parties fuither acknowledge and agroe that o the extent Allied
Universel has sssumed insurance, defense and. indermification abligations
herevnder, such obligations shall not apply to any work perfornied by Allied
Universal at the direction of Jefferson County, or work performed by Allied
Universal that Is not specificatly set forth on Exhibit A. Notwithstanding
anything o the conitacy provided herein or in any other direction (pral or
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wriiten), Allied Universal and Jefferson County agree that in no event shall
Altied Universal employees be requived to undertake any duty which could
potentially expose themselves to unreasonable risk or hatmn. At all times,
Jefferson County reptesents and warsants that the policies and requirements
Allied Universal and its employees are requested and/or required to adhers to
by Jefferson County are lawfil.

13, Forthe avoidance of doubt, any dutles contrary to and/or in excess of the
Services, shall be agreed apan by the parties in writing. In the event that there
are gny post orders, directives, or other specification documents of any type

(“Post Qrders™), they shall not form any part of this Agteoment, they are not

incorporated into this Agreement and are not o novation or modification or
expunsion of the duties et forth in this Agreement, Further, if there Is any
conflict between the provisions of this Ageeement and any other doeuments,
this Agreement shall control. Under ne circumstances shall the Post Qrders
expand the tiabilities of the parties toward each other ox amy third party

14, Jefferson County ackunowledges and agrees that the continuity of
Services is subject to inferruption for mandetory, paid rest perfods or unpaid
menl perlods or ether breaks as required by applicable law, during which time

seewrity professionals most be relieved of ofl duties, including without
limitation to, the requirement to remain “on call® (“Legally Mandated Braak
Period(s)""). Services at the locations set forth in Exhiblt A will be interrapted
and such locations will not be secured during such time that securlty
professionals are on Legally Mandated Break Periods and Jefferson County
has not agreed fo pay for sufficlent relief coverage (“Legally Mandated
Coverage Break(s))™).

18, The duties and responsibilities of Allied Universal are specifically set
forth heyain, Jefferson County acknowiedges that Jefferson County alone has
chosen the number of securlly professionals end type of services, e.g., armed,
unarmed, to be provided under the Agreement; that Allied Universal has
informed Jefforson County thet additions! security professionals andfor
services are avoilable at an additional cost; and that Yefterson County has
elocted not to avall ltself of additlonal security professionals or services at this
time unless mutually agreed upon in writing, ]

16, The following provisions shall survive expiration or termination of this
Apreement for any reason: A; A3; B.1; B4 B.S; B.6; C;D; B F and G.
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EXHIBIT “A”

to Agreement Between

Allied Universal
and

Jefferson County

LOCATIONS FOR SECURITY SERVICES PROVIDED BY
Allied Universal
[Branch Address] 4345 Phelan Blyd, Suite 102, Beaymont, TX 7107
[Branch Telephone] 409-842-4295
[Branch Fax & Bmail] john.meeracken@ans.com

' Specify for
Location = - ench Schedule of Coverage Hours
location: .
Armed
Unapmed
1. Beaumont Courthouse (New & Historic) Unarmed Mongday — Friday 8:00 AM - 5:00 PM 120
1149 Pear] Sireet, Baaumont, TX 77701 Two (2) unarmed officers
Monday — Friday 7:30 AM - 4:30 PM
One (1) unarmed Lead Offier
Thr unpaid lunch pet officer
2. Beammont Courthouse (New & Historic} Unarmed Mongday - Friday 8:00 AM —~ 5:00 PM 120
1149 Pear] Street, Beamont, TX 77701 Three (3) unarmed officers
thr unpaid funch per officer

Description of Servicest
The Services Allied Universal will provide Jeffarson County pursuant to this Agreement are:

e  Seourity professional isto perform assigned duties of pawrolling and observing the above losation(y) as dirested by Jefferson County.

s Anyunusual incidents detected or reporied will be reported to Jefferson County via the designaied Fefferson County contact. An
incident report will be filled out and a capy will be forvarded to Jefforson Couvnty. ‘The Seeurlty professional creating the report will
be avallable to explain the incident report during their shift, ’

a  The Secwity professionsf will also repost cilminal activity and/ox visible hazards observed and/or reported while on post,

The loeation(s), duy(s) and 1ime(s) listed in this Exhibit A may not be aliered by J cfferson County, unjess mutually agreed upon in writing, and signed
by the parties. The scope of services does not include any structures, parking lots, appurtenances, or nearby arens not specifically lisied in heroin.

Exhibit A p.1
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EXHIBIT “B”

to Agreement Between
ARied Universal
and -
Jeffexson €
BILJING RATES
The initial Billing Rates for the Sorvices shall be as follows:
For Location .1: Unarined. Armed
Seculty Professional Regular | $18.02 perhour $ per hour
Rate :
Security Professional $27.03 per hour $ -per hour
Overtime* Rate
Security Professional Holiday | $27.03 per hour $ per hour
Raip
Site Lead Regular Rate $20.00 per hour 5 per hour
Siie Lead Overtime* Rate $30.00 per hour $ pex hour
- Site Lead Holiday Rate $30.00 per hour 3 per how

For Location 2: Unarmed Armed
Security Professional Regular | $18.02 per hour $ per hour
Rate ' ‘
Security Professional $27.03 per hour $ per hour
Overtime* Rate
Security Professionat Holiday - | $27.03 per hour $ per houy
Rate T

>  Mutually agrecd-upon merit increases will result in o Bill Rate increase.

* Requusted Overiime; With requosts for a specific individual to work more than their Overtime Limit for any special reason, regardless of the natlce
provided end provided that the individual is able to sccommodate, only the overtime impact for that individua! wiil be billed. An individuel’s
Overtime Limit may be & weeldy (e.g. 40 hoss) or daily limit (e.g. 8 hours) depending on the location, Example, in a location where 40 houts pey
week 15 the: Overtime Limit: “We nced Qfficor Smith to stay two oxtra hours at the end of his shift to help with a special project.” The additional two
hours will be bilted at the overtime tate if those hours exceed the Ovortime Limit of 40 hours per week,

L. (9] BILLING EXTRA SERVICHE REQUESTS. Additional service requests will be billed at the supplemental deployment
rato which sball not be less than the overtime bi!l rate. The supplemental deployment rate for such additional services will continue to apply until
this Agreement is amended in writing 1o provide for the increase in base hours, ’

2, The holiday billing rato shall be used for all work performed on New Year's Day, Presidents Day, Memorial Day, Independence Day, Labor Dy,
Thanksgiving Day and Chsistmas Day or by applicable collective bargaining ngreement. Hofidays ave not inclgded, singg facl closed 1i
) o of State & Federal Holideye pod no security coverage is required, ‘ )
3. A labor strike of other emergeney situation that creates a working onvironment for security professionals that s more hazardovs than the normat
 condition under this Agreement will be cause to negoflate 1 temporary bitling rate for modified services. :

Exhibit B p.1
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4. Should Jefferson County require Atlled Universal to provide vaintorrupted Setvices during such Legally Mandated Break Periods, such
requirement must be expressly stated in the Description of Services on Exhibit “A”. Sach uninterrupted Services and all costs associated
therewith are billable at the applicable bilk rate for such relicf personnel,

5. Al Allied Universal Security pecsonnel assigned to this contract will rdhere to Grooming policy, as stated in Exhibit C of this dom.]ment

Jefferson County Sheriff’s Office reserves the tight to alternate or change security officer covetage from atmed to unacmed or from unarmed to
armed by giving Allied Universal local Beaumont menagement a 15 day prior written notice,

7. Port Arthur subcovrthouse and Mid county tax oifice securlty officers houtly schedule will be 8:00 AM to 5:00 PM Monday — F: iday,
(with the exclugion of observed holidays) will allow for 5 hows per week of billed overtime at each of these locations.

8. Allicd Uriversal’s employee no catl off, no show policy, after third offense, Jefferson County Sheriffs Office has the option
to iropose a $200.00 penality per occurance, which may be incurted in the form of an invoice credit.

EXHIBIT “C”
Grooming, Appearance and Dress
Policy

The pucpose of this pelicy is to establish guidelines with “Security Professionsl” as a priority and standatds for grooming, appearance, and dress for
on duly parsonnel, It is the responsibility of tho Seourity Professional while working on this contract and on duty to meet personal
lygiene/appearance requirements and grooming/dress standards as set forth in this policy., Bmployeos shall present a “professional” image, avoiding
any tendoney to call aitention to him or her through any aspect of prooming, appenrance, dress, ornamentation or manner of appesrance that could be
offensive to any segment of society. The General Manager may make excoptions to this policy due 1o duity assignments.

Definitions:

Exhibit I3 p.2
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“Sgcurity Professional” any uniformed Allied Universal working on this contrmet

“Uniform” means the official clothes and equipment worn by the Securlty Professionals (SF)

“Uniformed Personnel” means any person wearing a untform thut represeats this office.

“Qther Personnel” means any person that is not required to wear a uniform,

“Jowelry” means auy Hewm worn by personnel that is arnamental, roligious or used as a medfeal alert for specific probiems.
“Unauthorized Jewelry” means any jewelry, to include belt buckles that are oversized, gaudy or preientious in appearance, represents &
safety hazard, or Interferes with the safe performance of one’s job.

Grooming, Appeavance and Dress

Uniformed personnel will not display necklaces outgide the aniformed shirt.

Baitings are fo be wom as 2 matching pair with one in each lobe that is not consldered oversized, gaudy, or pretentious in appearance.
Femates may wear ong, small conventional (gold, white pear] or silver} eatring in esch ear while in uniform. Dangling earrings are not
petmitted for uniformed female personne], Male employees will not wear earrings.

5P’s will not display any body piercing that is visible whils on duty except as noted above,

Only one ring may be wotn on each hand while in uniform (exoeption weddmg 1ings consisting of two parts) Overgized or lacge rings that
protrude exceedingly shall not be worn.

Rules of Person Hygiene For On-Duty Personnel

Sawp

Hair must be neat, clean, trimmed to present 2 well-groomed appoacance,

Cosmetics must be conservative and not to gaudy, pretentious or unusual in appearance as to atitact undue attention.

SP's must roatntaln aceeptable standerds of hygiene and cleantiness.

Fingernalls cither aciual or artificial shall be short enough as to not extend beyond the end of the fingers. SP’s must keep thelr fingernails
trimmed. No ornament assoclated with the neils may be employed. No nail color muy be worn {f the appearance that results is so gaudy,
pretentious or unusual as to attract undue attention. Fingernail polish with radical desipns or extravagant colorings is not permitted.

Hnir regulations for uniformed persoanel

A

B,
C,

E.
F,

Mustaches must not extend below the tewer lip line or more than % ineh on oither side. Beyond the vemcal axis corner of the mouth. No

handlebar, Fo Manehu, or Walrus-type mustaches will be allowed.

Beards and Goatees are not pormitted. The face shall be clean-shaven other than the weming of acceptable mustaches mnd sidebutns,

Hair may be worn over the eats provided that it does not extend maore than 1 inch below the top of the ear and the style has an overall neat

and even appearance, The hair must be put up in the back as to not extend past the bottom edge of the coller. Hair must not lap ot curl oyer

the ear or over the top of the shirt coltar when personnel are stending with the head beld ereet.

1. The acceptability of the SP's haustyke I3 judged with safoty as epriority and also fo meintein uaiformity and conformity and conform
with the policy set forfh. .

2, Halr in front must be groomed so that it does not fall befow the eyebrows, and so that if headgear is worn that it does not cause it to
project awlewardly from the head. ;

3. 8P’smay not adopt a hairstyle, which requires special combing or teattment in order to meet standards for a brief period only (i.e.
inspectjons). Acceptability is jodged on the basis of the manner in which the SP usually wears histher hair while on duty in wniform.

4. Temale SP*s, while in uniform may pin their hair so that it megts the above standerds.

Sideburns shall not extend beyond the middte of the carlobe, Sideburns are neatly trimmed and uniforsn width from top to botiom and do
not give u bushy appearance. Mo flare or tutton chop sideburns are permitted.

Wigs and haicpieces may be worn as long as they comply with the above mentioned halr regulations. :

No exotic or vnusual hairsiyles or outs (i.e., dreadlocks, mo-hawlks, and braids, ete.,) shal] be permitied. Only natural hair colors are
permitied. (L.e, Black, blonde, brown, gray, ate..)

Exhibit B p.3
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a. Transmittal Letter
Cover Sheet

December 18, 2018

Deborah L. Clark

Purchasing Agent

Jefferson County Purchasing Department
1149 Pearl Street, 1% Floor

Beaumont, TX 77701

Dear Ms. Clark,

On behalf of Allied Universal, we ars honored to submit this proposal In response to RFP 18-
049/YS, Security Services and Personnel for Jefferson County. We understand the importance of
quality security, and we look forward to providing a customized program that meets your
requirements.

No matter where or when services are required, there's peace of mind knowing your security
partner is also a member of your community with local office and staff in Beaumont.

Allied Universal's management support system ensures you receive the individual attention and
service you require. Our account managers and site supervisors are in charge of directly
supervising your security program locally, while a network of branch offices puts regional
management with in-depth knowledge of your market within easy reach.

To deliver this level of service and ensura your business needs are mel, we've prepared this
proposal in response to the following:

« Recruiting and Retaining Top Talent to Foster a Reliable, Consistent Securlty Program

« Reliable, Experienced l_ocal Management that Addresses Needs Quickly

+ Leveraging the Resources of a National Company to Drive Efficiencies and Control Costs
» Seamless Transition that Presents No Disruption to Your Business

Wae look forward to working with your organization. We look forward to the next steps in the
process. If you have any questions, please contact me at AUS Branch Office: 4345 Phelan Blvd,
Suite 102, Beaumont, Texas 77707 Phone: 409-842-4295 Fax: 409-842-4905 Mobile: 337-426-
0361 or suzanne.melaughlin @aus.com.

Sinceraly,

\Bﬂw&wﬁ%ﬂv hm MLt
Suzanne Mcl.aughlin John McCracken

Business Development Manager General Manager
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b. Executive Summary

At Allied Universal, quality begins with professionalism, competence and commitment. Our
proposed solution for the project meets all the requirements of the RFP.

Allied Universal will ensure a successful engagement with Jefferson County by aligning trained
security professionals with Jefferson County’s needs. We describe below how decades of armed &
unarmed security experience transitioning thousands of clients, along with current experience
providing simitar security services to government facilities across the nation, will be leveraged to
ensure a successful transition.

Allied Universal has been providing customized security officer solutions to meet the specific needs
of clients large and small, for more than 60 years. Allied Universal has shown consistent growth
over the course of its more than 60 years in the security industry. Our story of constant growth is
shown by the fact that the Company currently supporis more City, State and Counly
Government facilities across the United States than any other security company in the
Industry. We are fully capable and understand of the scope of work defined for Jefferson County

Allied Universal leverages an integrated approach combining Recruitment, Contract
Implementation Planning and Operational Excellence to deploy a professional transition for the
Jefferson County facilities. Contract implementation program includes:

Preparation of a wrilten timetabile with measurable goals

A management team specifically assigned to Jefferson County
Performance of site-specific security and safety surveys

Development of detailed training programs and post orders

Selective officer recruiting and careful screening

Classroom crientation

On-site training of security professionals and supervisors

Testing and review of security professional knowledge

Allied Universal } VOICE survey completed 90 days after account start

® & & & 2 & » » @

We understand that the contract implementation is critical and must be performed flawlessly, Our
security program is focused on enhancing the experience of the personnel of Jefferson County
while providing uncompromising armed and unarmed security from Day 1.

As a part of the contract implementation plan, Allied Universal will also ensure that a properly
qualified and credentialed security team is selected, as well as a flex force which would be available
for special event coverage and emergency situations (commonly refarred to as “"out of scope
requests”). These security professionals will maintain the same qualifications, cettifications, and
training expectations and will be trained to allow seamless comprehensive scheduling when needed
for call-offs and cross-platform coverage.

It should be noted that Allied Universal has successfully completed transitions In similar periods of
time and is confident in the ability to do the same at Jefierson County Allied Universal has
tremendous local and national resources which will be used to the fullest extent in order to
ensure a seamless contract implementation.

Management Plan for Jefferson County Security Services: Regional Vice President: Dave
Rekow oversees Southeast Texas with full oversight of local Beaumont team. Beaumont
Operations Management teams consists of General Manager: John McCracken, Director of
Operations: Sean Layne, and Operations Manager: Theresa Johnson, Flex Force including Amber
Muirhead (lead armed Flex Officer), dedicated teams of recruiters, human resources, trainers.




Jefferson County Courthouse staffed with premium officers, carefully recruited and selected for
this special environment. Unarmed Site Supervisor 40 HPW will be slte lead and responsible

for oversight of courthouse.

Basic Job Responsibilities:
o Conduct inspections of client location as per schedule and provide raquirad documentatmn
» Ensure site-specific training with new security professionals utilizing an approved traihing
plan and operational procedures
»  Work with Operations Manager to develop staff in both technical and professional skills
through performance management (coaching, counseling, disciplining, security professional
training, annual formal performance evaluations, recognition, etc.)
Enforce Allied Universal uniform policies to maintain professional appearancs at all times
Development and Maintain Client relationship, providing constant feedback on client
requirement and special requests _
» Detect, Report and Maintain a daily inventory and checkout and inspections of equipment
radios, pagers, and other equipment requirsments
Basic Qualifications:
o All qualifications for Security Professional
s Motivated, able to work independently and make decistons
¢ Excellent communication skills both written and verbal
» Strong leadership and coaching skills with a minimum of 2-3 years security experience

Unarmed Team of Security Officers 160 HPW to provide security services for 3 posts in the
Courthouse. Rotation of Security Officers between the 3 posts, additional flex officers who
will be cross trained to be available to work shift in the event of vacation day or sick day.

Mid County Tax Office

Armed Team Security Officers 45 HPW to provide security services for 1 post at the Mid
County Tax Office. Full time, part time officers and flex offices who will be crossed trained
to be available to work this armed shift in the event of vacation day or sick day.

Sub - Courthouse Port Arthur :

Armed Team Security Officers 45 HPW to provide security services for 1 post at the Sub -
Courthouse Port Arthur. Full time, part time officers and flex offices who will be crossed
trained to be available to work this armed shift in the event of vacation day or sick day.

Pay to day management oversight and supervision for all 3 locations will be direct
responsibllity of Theresa Johnson, Operations Manager, who lives and works in Beaumont
and is dedicated specifically to Beaumont and Port Arthur area, will be further supported by
Sean Layne, Director of Operations and John McCracken, General Manager.
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. Security Team Trainihg Experience

i Every Alied Universal

Pyl il Securky personsal securly program is

, dovelopasecurly  aegioned iomannge ﬁ*%?& F

! For avar B0 years, Alied
Univorsal has led the |

progam eustomized - o o o gl o . r &m?w; oqr_awaTtg- industry apd doveloped
 oyouenceds, ond . garetily ocrated, MG s e | best pracfices thet are

atways strive o ind the most . sorosned and i affact of our lraining is apparenl overy | P
effidfontways logivoyouligh [ g AR one, | 48 0 0o actions of aur asponsitie, | slandard companents of
qualily servics. | Your ape | peparedsecunity professionals. | our high quality securiy.

We believe in partneting with our clients and because of that, we quickly become immersed in your
culture and as dedicated to your program as you are. Allled Universal has positioned itself as the
security provider of choice in your area. The investment we have made In our local management
teams is extensive and represents the key differentiator between Allied Universal and our
competitors. We do our job, so you can do yours.

Jefferson County - Confidential 5
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This security senvices data, fumished in connection with & request for information, shall not be disclosed in whele or In part to any third
party. This restriction does not limit the nght of Jefferson County Purchasing Department o use infermation contained in the data if it is
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d. Identifying Information

-Offérors must provide the-following identifyinginformation:

a) Name and address of business entity:

Universal Protection Service, LP d/b/a Allied Universal Security Services is the
parent and sole/whole owner of Universal Protection Service, LLC dib/a Allied
Universal Securily Services with dual headquarters in Conshohocken, PA, and
Santa Ana, CA.

Headquarters (East) Headquarters (West)

Eight Tower Bridge 1551 N. Tustin Ava., Suite #650

161 Washington Street, Ste. 600 Santa Ana, CA 92705
Conshohocken, PA 19828 (P) 866.877.1965 | (F) 714.619.9701

{P) 484.351.1300 | (F) 484.351.1384
b) Type of business entity: Partnership
¢} Place of incorporation: California (December 31, 2009)

d) Name and location of major offices and other facllitles that relate to Allied
Unliversal's performance under the terms of this RFP:

Beaumont office: 4345 Phelan Blvd, Suite 102, Beaumont, TX 77707

a) Néme, address, business and fax number of Allied Universal’s principal
contact person regarding all contractual matiers relating to this RFP:

Suzanne McLaughlin

Business Development Manager

Office Address: 4345 Phelan Blvd, Suite 102, Beaumont, TX 77707
Tel.409-842-4295; Fax. 409-842-4905; Mobile. 337-426-0361

f) Allied Universal’'s Federal Employer Identification Number: 33-0973846
Texas Department of Safety license number: B15802
Jefferson County Vendor Number: N/A
Jefferson County Business License Number: N/A

g} Full name and address for each member, partner, and employee of Allied
Universal (and any subcontractors) who will perform service's on this
project

Dave Rekow, Regional Vice President
4345 Phelan Blvd, Suite 102, Beaumont, TX 77707

John McCracken, General Manager
4345 Phelan Blvd, Suite 102, Beaumont, TX 77707

Jefferson County - Confidential 7
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Sean Layne, Director of Operations
4345 Phelan Blvd, Suite 102, Beaumont, TX 77707

Theresa Johnson, Operations Manager
4345 Fhelan Blvd, Suite 102, Beaumnont, TX 77707

Amber Muirhaad, Flex Officer
4345 Phelan Blvd, Suite 102, Beaumont, TX 77707

Suzanne McLaughiin, Business Development Manager
4345 Phelan Blvd, Suite 102, Beaumont, TX 77707

f)) A statement regarding the financial siability of Allied Universal, including
the abiiity of Allled Universal to perform the functions required by this RFP
and to provide those services represented by Allied Universal In this
response

Allied Universal Holdco LLC Operating Performance

Allied Universal Holdco LLC and its subsidiaries (collectively, "Allied Universal” or
the “Company”) is not required to publicly file financial information with the
Securities and Exchange Commission. Howevet, the Company prepares
guarterly financial statements and distributes them to its investors and
institutional lenders as required under its credit agreements. In the event a
prospective customer or vendor requests to review such financial statements, it is
the Company's policy that such requests are made in writing to an Allied
Universal representative for consideration.

Allied Universal generated $5.3 hillion in revenue for the year ended December
31, 2017. The Company measures its operating performance using Pro Forma
Adjusted EBITDA, which is defined as net income (loss) before interest expense
{net of Interest income), Income taxes and depreciation and amortization
(EBITDA), further adjusted to exclude certain non-cash, unusual, non-recurting,
restructuring and other adjustments.

Management believes that Pro Forma Adjusted EBITDA and EBITDA provide
useful information under our covenants to investors, lenders, financial analysts
and rating agencies, since these groups have historically used EBITDA-related
measures in our industry, along with other measures, to estimate the value of a
company, to make informed investment decisions and to evaluate a company's
ability to meet its debt service requirements. Pro Forma Adjusted EBITDA for the
year ended December 31, 2017 was $450.2 million.

At December 31, 2017, Allied Universal had $180.4 million available for
borrowing under its revalving credit loan. The Company’s total liquidity at
December 31, 2017 was $284.9 million, which included its access to additional
tranches of delayed draw term debt up to $100.0 million and unrestricted
operating cash of $4.5 milllon. The Company's debt instruments mature in July
2022 and July 2023.

Jefferson County - Confidential 8
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Yoar Corporate
Ending _ Revenues
December $5,301,534,000
31, 2017
December §5,100,000,000%
31, 2016
December $2,257,060,000
31, 2015
December $2,149,200,000
31, 2014
December $2,042,400,000
31, 2013

* AllisdBarton Security Services and Univarsal Services of America finalized the
merger to form Allied Universal on August 1, 2016.

e Personnel and Organlzatlon

i s of aII Key personnell

at il bo volved i perfofming thé project, and -

that person has in'connectlon w:th the conductﬁ"-
,BFP (Ilmtt one, page) Sl o

Reglonal Vice President
David W. Bekow

Years with the Company: 25
Years in Industry: 25

Past Positions
+ Vice President, Operations, Allled Universal, Houston & East Texas LA, 2013-2016
Vice President / Portfolic Manager, Allled Universal, GGP, 2006-2013
Vice President, Operations, Allied Universal, Houston, TX, 2002-2006
Senior Branch Manager, Allied Universal, Houston, TX, 1998-2002
Branch Manager, Allied Universal, Houston, TX, 1996-1908
Saecurity Director, Alliad Universal, Phoenix, AZ, 1995
Operations Supervisor, Allied Universal, San Diego, CA, 1995
Client Service Cocrdinator, Allied Universal, San Diago, CA, 1994
Officer, United States Marine Corps, 1880-1993

Experience
e Served six years as the leader of a national portfolio of more than 40 malis
o Functioned as Independent market leader for Houston, East Texas, and Loulsiana
« Coordinated reconstitution of service in New Orleans post-Hurricane Katrina

* & & 5 9 @ & @
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¢ Tripled size of the Houston organization between 1296-2004
+ Dasigned comprehensive training programs for customers across the country
« Functioned as a "mentor" for new Branch Managers and Area Managers

Certifications & Awards
o National Service Excellance Award, 1998-1399
Special Achlevemant Award, 1997
Centified Management Trainer, 1998
Certified Mastet Security Officer, 2004
Certified Fire Safety Officer, 2004
Various military awards for service in Beirut (1882-83) & Desert Storm (1991)

- ¢ & &

Industry Assoclations

» Naticnal Retail Federation (NRF)
International Council for Shopping Centers {ICSC)
Amarican Society for Industrial Security (ASIS)
Bullding Owners & Managers Association (BOMA)
Humble Chamber of Commerce (past member)
Houston Chamber of Commearce (past member)

& ® o o @
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General Manager — Beaumont, TX
John E, McCracken Il

20+ years of securlty management experience
B years of military law enforcement experience

Positions/Experience
. U.S. Security Associates (1999-2018)
o Area Vice President - Gulf States
*  Managed 11 Branches across 5 States with a P&L of $144 Million+ contributing 6.7%
profitability '
o Regional VP of Operations - Gulf States
= Managed 4 Branches across multiple cities with a P&L of $60 Million+ contributing 8%
profitability
o District Manager - Houston, TX
= Managed 70 Site Locations with a P&L of 530 Million+ while growing sales 15% year-over-
year two years in a row
o District Manager - Carolinas Region
* Managed 4 States to include 20 Sites with a P&L of 54 Million+ while tripling the size of the
businass organically
o Operations Manager - Delaware Region
»  Managed 9 Sites with over 120 employees, self-assessment audits, and leading numerous
job start-ups
o Site Manager at the DuPont Corporate Headquarters
' Responsible for site security operations, scheduling, payroll, disciplinary actions and safety
24 %7
& Shift Supervisor at DuPont - CRP Location
»  Responsible monitoring slarms, CCTV's, dispatching emergency teams to incidents and
patrol officers

s Graybar Electric - Shipping / Receiving Supervisor {1997-1999)

¢ United States Army Reserves — Military Police Corps (1896-2004)
o Mobilized for Active Duty (10/3/01 — 10/31/02) for Operation Noble Fagle
» Duties performed included Law & Order, Asset Protection, Traffic Accident Investigations
and Force Protection
o Mobilized for Active Duty (2/10/03 — 12/23/03) for Operation Iraqi Freedom
= Duties performed included U.S, Customs, Conveoy Escorts, Local Village Patrols, Prisoner
Transfers, Force Protection and Humanitarian Missions.
Training & Recognitlon
e four Army Achievement Medals for Numerous Accomplishments
* [xpert Marksmanship Badge for Rifle and Pistol Shooting
s EVOC (Emergency Vehicle Offensive Driving Certification) Training
¢ U.S, Customs Training

Education
¢ Criminal Justice Courses, Penn State University (1995-1997)

Jefferson County - Confidential 11
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Theresa M. Johnson
Operations Manager

Years with Allled Universal Security Services: 7
Years In industry: 7+

Past Positions

Service Manager- Allied Universal Security Services East Texas Branch 2017 to Present
Agccount Manager- Allied Universal Security Services East Texas Branch -2014-2017
Site Supervisor- Allied Barton Security Services 2011-2014

Patrol Officer- City of Daisetta Police Department Dalsetta, Texas 2004- 2010

Deputy Sheriff- Liberty County Sheriff's Department 20058-2009

* % & 4 >

Experlence

+ Reserved and held pald positlon at Daisetia Police Department. Answetad calls conducted patrols
enforced city ordinances and state traffic laws. Assisted other agencles, testified in court, preparad
detaited reports and served warrants.

¢+ As Deputy for Liberty County Sheriff's Department answered calls, conducted Investigations,
prepared Detalled reports, testified in court, patrolled zone, maintained TCOLE required hours of
education and assisted other agencies.

¢+ As Service Manager insured contract compliance with cliont sites, set up post, hired and terminated
Security Professionals, conducted investigations, created safety newsletter while sitting as Safety
Chair for the Branch, assisted sites with coverage, ensured coirect billing and payroll for clients and
Security Professionals. Armed Security Officer Training

Education

+ Lee College AAS in Criminal Justice
+ Houston Community College Basic Peace Officer Certificate

Jefferson County - Confidential 12
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Organizational Structure

" Each. Offeror must prowde an organlzatlonal chart covenng the serwces ‘offered i |n its proposal _
mdtcatmg lings. of authority, names, tltles and functlons of mdrvuduals assrgned The Offeror must
-assign a contact person to the prolect ‘ : .

Contact Person to this prolect John McCracken- General Manager

Adlfedd Linfversal
feaumont Suppan Structure

f. Project Requirements
Transition Plan/ Implementation Plan

Contract Implementation Plan

Our Contract Implementation Plan addresses all of the various items involved and required in
converting Jefferson County Courthouse, Mid-county tax office and Sub- courthouse to Allied
Universal secutity operations. Work begins prior to contract award and continues through start-up,
remaining in place for a minimumn of thirty (30) days after service delivery begins. Generally, the
Transition Plan unfolds in four {4) phases, each with a unique set of Critical Success Factors. The
transition phasaes run concurrently with each phase-in timeline so there will be a variety of
overlapping process that recur to serve each startup staffing package.

Upon commencement of an agreement, expect a transition that is smooth, swiit, and presents no

disruption to your operation. Of course, that takes careful planning and a partner like Allied
Universal - that has the experience of transitioning over a thousand new accounts each year.

Jefferson County - Confidential 13
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Communication is the key to a successiul start-up. Allied Universal management will conduct
weekly meetings with you throughout the transition process to give status updates and set
expectations for the next meeting.

PHASE | — CRITICAL SUCCESS FACTORS PHASE |l = CRITICAL SUCCESS FACTORS
¢ Meetings with key lefferson County officials +  Meating staff
¢ Staffing the transition team ¢ Establish benchmarks & corrective action
¢ Identification of key stakeholders processes
e Establish selection criteria for personnel * Strategic/tactical service delivery issues, plan
e Assess staffing, training, equip. needs. development
s Begin assessment of existing Post Orders ¢ Determine assassment & feedback methods
+ Plan validation with client s Provide written report and recommendations
Ensure highly qualified candidates are on Post Orders for approval.
complete with background checks to include » Develop SOPs & emergency procedures
additional flex force. e Personnel selection & scheduling for
« Submit all applicable candidates for badging supervisors and screenars,
and credentialing as necessary. ¢ Regular & specialized armed tralning
Liaison with client to coordinate transition » Equipment & uniform deployment
s Distributicn of “pre-launch” checklist ¢ Benefits enroliment {if applicable)
s Contingency planning » Licensing and certificaticn confirmaticn
» Outline transition benchmarks, measurement, process
methodology, time frames and phase e Transition l[aunch contingency planning
deliverables s (Obtain credentials for all staff
PHASE If] -~ CRITICAL SUCCESS FACTORS PHASE |V — CRITICAL SUCCESS FACTORS
e Operations and HR audit setup #  Setup ongoing meeting schedules
* QA technology in-place & functioning + Overtime management
e Safety processes in-place ¢ Credential compliance
¢ Customer & employee review planned ¢ (A inspections and submission of Quality
¢ Incident management tested Inspection Report for apptoval.
e Inventory & transfer client-furnished ¢ Ensure reoccurring airport training curricula,
equipment QA program and Incident reporting are in
»  Set-up payroll system and reporting place.
o Training metrics achieved ¢ Invoice accuracy
¢ Turnover mitigation initiated ¢ Post coverage
¢ Transition tasks completed ¢ Safaty & site audits
* Transfer records o Customer Connection client surveys
+ Review, develop, update Scope of Work Orders | ®  Incident management
» Complete orientation and required training s Turnover reporting & mitigation
¢ Post Orders maintenance & updates
+ Chent meetings
¢ Bi-Annual Business Briefings

Jefferson County - Confidential
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Tentative Project Schedule
The following tentative project schedule breaks down tasks into four {4) major categories:
Administrative, Training, Operations, and Human Resources.

30 DAY TRANSITION PLAN FOR JEFFERSON COUNTY
TASK | weexa | weecs | Weex2 | Week 1
ADMINISTRATIVE

Award Notiffcation

Finalize Transition Schedule
Contact Current Employees
Transition Management Group
Progress Meeting/In-person or
Tejeconference

Order Armed Eguipment

Set-up Account Information Sheet
Prepare Electronic Interfaca
Prepare Ihventory & Transfer
Order Uniforms

Contract Review

Certificate of Insurance

Educate Branch Staff on Client Expectations

Site Start Date
TRAINING
Develop Site Specific Training Segments
"Train the Trainer" Training
Qrientation Training
Develop On-going/Refrasher Training
OPERATIONS

Develop Standardized Data Collection
In-depth Site Familiarization

Review of Existing Plan/Program

Site Security Survey & Audit

Develop Post Instruction Manuals
Review Staffing Plan

Develop Site Tests

Client Review of Post Orders

Finalize Bonus/Incentive Program

. HumMAN RESOURCES
Employment Pack to Incumbents Retained
Develop Post Assignment Job Analysis
Develop Supervisory Job Descriptions
Open House: Incumbent Security- If applicable
Contact Recruiting Sources
Develop Client Specific Pre-screening

Jefferson County - Confidential - 15
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30 DAY TRANSITION PLAN FOR JEFFERSON COUNTY

TASK
Telephone Interviews, Applications
& Interviews
Security Professional Information Seminar
Background Investigations
Second Level {nterview
Benefits Briefing & Offer Extended

Jefferson County - Confidential 16
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Our transition plan ¢an be tailored to incorporate your recommendations and requirements for
Jefferson County. If service is required before the scheduled start date, the transition plan will be
altered as mutually agreed upon with you.

Day 15-20 Day 21-30

it Staf
- Recruiting &
o Onbaarding

Award
Announcement

, External = Complete
- Recryiting Training

- N - _ceiv Euinn “
: | Begin Incunibent oy L e :
Management g ﬁaff{]rra-iwil;;- t Onbo B Vehicles/Arms/
. i o ~ Uniforms
Begin ‘. 1@ Palicy &
Procurement & . Pac Procedures Update )
ac _I.agy*ﬁetup- - Incu 5. . & Meeting

On-Site Open :
House/Site Review

Review Security
Proceduras/Create
Post Ordlers

ing Contract

Begin Recruiting k
Uhifgrms . Start

. Efforts

Management

The Jefferson County security guard services will be managed by our Director of Operations
Management model. Reporting diractly to the General Manager, the Director of Operations
oversees all aspects your account, supporting the highest levels of client satisfaction and Security
Professional performance. The Operations Manager is your primary contact for any operational
issues with their main focus being to ensure all post requiremants including training, licensing
comptliance, and uniform/appearance standards, are baing met.

__Responsibilities

gional | Dave Rekow Responsibie for the performance
Vice 400-842-4205 measurements of the account and acts
. on behalf of all clients within the region
Presn;lent dave.rekow@aus.com to identify and resolve business Issues

quickly and effictently when senior level
involvement is needed. Readily
accessible to the General Manager and
Director of Qperations, as an added
resource to provide additional direction
and support.
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General ~ John 409-842-4205 Responsible for ensuﬁng that our
Manager MecCracken Jefferson County Securlty team is able
. to secure the resources headed for the
john.mecracken@aus.com | ageount, including coordinating training
and recrulting efforts that are shared
across the branch.

Director of Sean Layne 409-842-4295 Vislts cllent sites and ensuring the
Operations highest levels of client satisfaction
and security professlonal
sean.layne@aus.com performance.
Operations Theresa Johnson | 409-842-4205 Works with Client Manager to prepare,
Manager theresa.johnson @ aus.com coach, counssl, discipline, and train
' ' secutlty professlonals,
Flex Officer Amber Muirhead 400-842-42585 Supports the Site Supervisor in

achieving department goals and
completing day-to-day tasks.

amber.muithead @ aus.com

Local Support — Allied Universal’s Beaumont branch office located just 3.9 miles from the
Jefferson county courthouse, 14.5 miles frorm Mid-county tax office and 23.9 miles from Sub-
courthouse in Port Arthur and is the home of the support team behind the Allied Universal
employees and managers providing your security. Support staff and management will have
specific knowledge of your security program and the local market, and will oversee strategy,
hiring, training, scheduling, supervision and administration.

Branch office managers, recruiters, trainers and support staff also assist with:

Promptly filling extra coverage requests

Coordinating and activating emergency response plans
Ordering, fitting and distributing uniforms

Quality assurance including off-hour inspections
Onboarding new employees

Training and human resource inquiries

National Support - Your local office is supported by regional and corporate departments including
human resources, training, recruiting, information technology, accounting and strategic sourcing.
Corporate specialists maintain vital relationships with local teams, and proactively implement
pragrams and procedures to ensure quality. We consider our focal management teams a critical
internal client, and our regional and corporate offices make their needs a priority.

Allied Universal employees around the country value having access to corporate resources
including a Help Desk for technical inquiries and a corporate benefits department hotllne They can
focus on their jobs and stay engaged knowing these resources are available.

National support also delivers national leadership. Experienced security leaders are available to
assist in strategy development, trend and data analysis, and best practice development and
implementation. Tools and resources are alsc available through security alerts, webinars and
information that can help you enhance your security and inform your stakeholders. Relationships
with industry associations and related partners and experts also bensfit you whean you select a
security partner with a national presence.
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Quality Assurance

Our comprsehensive Quality Assurance Program and Service Delivery Model actively support
exceptional customer service with regular quality inspections, active management of performance
measurements, and continuous customer feedback.

Your security management team uses the following processes and tools as part of our overall
Quality Assurance Program;

v’ Account audits . v Supervision/management
v 24-hour service hotline v Customized post orders
v Pérformance evaluations v Quality service reviews
v Allied Universal Voice Customer Survey

Quality Inspections
As a primary tool of the supervision process, inspections help us meet our contracted obligations.
Allied Universal inspects security services at client sites on a routine and random basis.

« Inspections offer the opportunity for management to work with security professionals,
providing hands-cn training, mentoring and supervisory support.

» Security professionals demonstrate proficiency at their duties under close, expert
observation.

+ Ongoing inspections ensure security professionals consistently meet your expectations.

» Inspections provide positive reinforcement, solicit feedback and promote communications
among supervisors and field personnal.

» Inspections allow us to identify any areas that need improvement or perhaps suggest
changes in post orders that will result in better service.

Post Orders ,

To Allied Universal, post crders represent the playbcck that guides the day-to-day activities of the
entire account security team. Post orders differ widely among contract security services firms. While
some treat post orders as a little more than a telephone directory, Allied Universal takes a far more
serious approach. Post Orders and Standard Cperations Procedures Manuals are essential
components of our security programs. Our local managers create, impiement and update these
manuals in collaboration with our clients, while our security professionals refer to them consistently.
For your terminal, post orders will include all current service data and requirements, information we
follow strictly and continuousty.

Reporiing

Allied Universal develops dozens of easy to use reports in real-time that may impact Jefferson
County current and future security needs. We collect the data you need! Reports most commonly
requested by Allied Universal clients include: 1) Incident, 2) Inspection, 3) Training Compliance, 4)
Daily Activity, 5) Invoicing and 6) Quallity Assurance.,

Reports are instantly avaitable through eHub, our secure client website, or through your Allied
Universal manager, utilizing WinTeam®, at any desired frequency. WinTeam, Allied Universai's fully
integrated payroll, billing and scheduling system, automates and enhances our core business
functions and allows us to create customized reporting for our clients. The WinTeam scheduling
system also allows us to provide: shift personnel schedules; warnings on overtime and scheduling
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information; streamlined N e e A i
payroll and billing for oy St m...;:::*;:m:rmf;.,.,
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Allied Universal regularly

trends dozens of reports to T — {
make sure your security boanarm ,,..#m_..,‘:::;;..m ' :
program is running efficiently st )
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and to proactively diive
improvements, A variety of
customized reports can be
tailored to your naeds. All
report information can be
analyzed, arranged,
displayed, or otherwise
custom formatted to meet your specific requirements.

Incident Reporiing

Accurate incident reporting is essential in emergency situations, especially those cases that might
involve police investigations or insurance companies. A regular review of incident reports from your
terminal can also identify any security trends that may indicate a need for adjustmenis to your
program. Our security professionals ara trained in report writing to ensure accurate, detailed and
clear information.

Each security professional will provide a report for any circumstances that require explanation, such
as assistance of emergency units or notification of civil authority, Such incidents also include
accidents, personal injuries and criminal activity. We maintain a file of incident reports on-site along
with a summary report, if necessary.
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Allied Universal's Service Delivery Model

Qur client focused sarvice delivery model will help to ensure
your evolving needs are met through our innovative approach
to security and dedication to client satisfaction.

You will have peace of mind knowing that Allied Universal
implements a formal fout-step process, DX4 (Discover,
Develop, Deliver, Document}, 1o understand and meet your
needs, and bring continuous improvement {0 your security
program. And, we will meet with you ragulany to review
progress and make value visible.

During the DISCOVER stage, we will learn what mattsrs most
to you. Your current concerns, existing priorities and future
expectations will be fully uncovered and understood.

We will then DEVELOP a
customized plan tailored to meet

your needs and priorities. This plan ~ CewoB® - Boivms i @ UG BB o
is documented and includes Mo ot ‘
performance standards so results T

can be monitored and tracked. o

p——

Our ultimate goal is to continually
DELIVER what is imporiant to you,
visibly and measurably. We conduct formal Operations Business Reviews {OBRs) to review
accomplishments, create benchmarks for future reviews and establish measurable goals. These
client OBRs are an essential part of the Allied Universal
Service Model.

We will review your security program with you on a
regular basis to ensure it is successful and meeling
your expectations. We DOCUMENT each client
contact, and track and trend all initiatives as well as any
incidenis that may occur in an effort to drive operational
excellence.

=E 0 RORGE -~ .

We helieve in partneting with our clients and because
of that, we will be immersed in your culture and as
dedicated to your security program as you are. When
you partner with Allied Universal, value to the Jefferson
County security program will be made visible through
accountabifity, transparency, measurement,
responsiveness and engaged management and staff.

Customer Action Plan

Wa utilize a formal Customer Action Plan for any and all issuss that could arise at your account,
which documaents your concerns and assigns a due date and responsible party to correct the
situation. Once the issue is addressed and propetly handled, we ask that you sign the Customer
Action Plan Form to acknowledge that those concerns were addressed successiully.
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Allied Universal Service Assurance Center
While local management will serve as the County's primary contact, additional resources are avallable
during and after normal business hours through our Service Assurance Center. Inquiries are logged
into our database and assigned a case number. Ali cases are monitored to ensure action plans are
developed and executed in a timely fashion, To ensure results are delivered to your satisfaction,
every case is tracked electronically until resolved.

The Allied Universal Service Assurance Center is available to assist the County after hours, and for
special emergency needs.

Allied Universal Service Assurance Center Advantages

24/T1365
Operates round-the-cloclk,

Cails Forwarded
Branch office calis are forwprdad at the tluse of euch
business dav.

Crisis Communication
Hub for erisis nisnagenent comounizations support:
hurritanes, biizzards and floods,

e et N s e B Pt e amr s A e+ e ema L s — A,

Special Caverage
Communieation conduit for clients' emargency
coverage newds, J
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Scheduling Suppaort
Crverzess/monitors all Security Professtansl schedulas,
whitch helps ensure accurate thont payrol and bitling, )
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Immadiate Notification )

Dispatehes ealis/meassages limmediataly to the
appropriste rvanager {ome phone, pager, esll phonel,

.
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Recruiting for the Right Fit

We start by carefully recruiting and screening highly trained security officers who are sensitive to
your unigue business environments. To ensure high quality employees that are the right fit and
have the right skills for your facilities, Allied Universal uses an autotmated, highly customized
Applicant Tracking System, Allied Universal]Gateway®™. In addition to completing our standard
application information, candidates also answer questions related to their preferences for
type of work environment. These preferences correspond with profiles developed by an industrial
psychologist, which allow for successful personnel to position matching. Our ultimate recruiting goal
is to find the best qualified candidate for every post. This translates into improved security
professional quality and better results for Jefferson County.

Once the right candidate is cleared through our screening process, they are provided the necessary
training to stand post at your facility. After each training program is delivered, knowledge is tested
10 ensure security professional comprehensicn. You have peace of mind knowing that security
professionals are well-trained and prepared to exceed your expectations. Compliance tracking
through the Allied Universal EDGE allows training to be accurately recorded and reported. eHub
includes a compliance module that captures training records and is accessible to you in real time by
smartphones or computers. These systems enable trainers and managers to track security
professional progress through initial, specialty and refresher training, verity compliance, and discuss
training status with you at any time. The compliance tracker monitors requirements by service
location and post, as well as any state or local regulations. This ensures employees assigned to
you, including temporary employees, always meet your requirements.

Once on post, we provide our security professionals with the necessary resources and support to
man their post successfully. We will expertly manage your account and security program. Your
account is managed by a local team that knows your security needs. Your local team is supported
by accessible, accountable management resources that focus on quality and response. In addition,
we provide a proprietary web-based client portal that gives you access to your account when and
where if's convenient for you.

In addition, Management will inspect our Security Professionals and Site Leadership on a regular
basis and annual evaluations will be performed on each employee.

The Guardian, Profector, Community and Concierge profiles are based on the level of people
interaction, physical asset protection, and safety awareness that each position requires. At Allied
Universal, we are not looking to fill a position with just any candidate. We go the extra mile to dig
deeper to find the right person far you. When cur employees are well matched to the position
requirements, they stay longer in their position, will be better engaged in thair day-to-day
responsibilities, and provide better service for you. Our ultimate recruiting geal is 1o find the best
qualified candidate for every post which translates to improved security professional quality and
betier results for Jefferson County. ‘
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Hire Our Heroes®" - Allied Universal Security o

Services is committed to hiring veterans, I ' HIRE OUR
reservists, their families and caregivers, and l :
promoting this important hiring practice. Since St

2013, more than 25,000 heroes have been hired ?‘*fvh_,,- HEROE S

as part of our Hire Our Herces initiative. Our et o
nation's military personnel are well trained,

responsible and dedicated to serving their country and thelr communities. Reservists and veterans
possess the leadership qualities and skills needed to provide the high level of securlty services that
our clients need and Allied Universal demands. Allied Universal has partnered with these military
assistance groups to ensure that cur service men and women have opportunities as they transition

back to civilian life: ESGR, Wounded Warricr Project, HireVeterans, H2H, National Guard, and
Salute America's Heroes.

South East Texas Recruiting Manager John Hughes and a team of local and regional resources
dedicated to Talent Acquisition, partner with the Beaumont branch management to fill vacanciss.
Our Applicant Tracking System (ATS) is fully integrated with Operations and allows the tean to
drive candidates quickly through the process. The Recruiting team, in conjunction with Operations,
uses the following sourcing streams to find the best candidates: Community-based Organizations,
Social Media, a host of Internet Sites (Glassdoor, Indeed, CareerBuilder and ZipRecruiter), Internal
Job Fairs targeted to locations in need, Colleges, Veterans Groups, and Employee Referrals
($1000+ per referral).

South East Regional Recruiter Joe Meras and his team leads talent acquisition and recruiting for
professional security officers for the New Orleans, East Texas and Corpus Christi branches. He
oversees recrulting efforts and retention efforts for over 100 AUS customer sites including
government, petrochemical plants, marine ports, aircraft services, commercial real estate and retail.
Joe has been with Allied Universal since 2015 starting in the Houston office as a District Recruiter.
Jos has spent his entire professionat career (20 years) in corporate recruiting and centingent
staffing. Before starting in recruiting, Joe served his country as a public affairs specialist in the U.S.
Air Force.

Screening, Application and Interview Process
The numbar one objective of the Allied Universal's screening process is to identify quality. We
consider background, experisnce, communication and interpersonal skills, and fit for the position.

Allied Universal's standard background screening process includes:

Application Review & Assessment

Intarviews

Electronic I-9 and E-Verify

Management Testing

Social Security Trace

Criminal Background Checks

Ten Panel Pre-employment Drug Testing

National Sex Offender Registry (except CA & NV by law)
Motor Vehicle Report

Security Professional Integrity/Honesty Assessment
Educatlon and Employment Verification

Fitness for Duty

R N N N N N N NN
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Retention

The elements of staffing stability are complex and interwoven, and include adequate wages and
benefits, proper hiring, competent supervision, comprehensive training, employee recognition and
incentives, opportunities for advancement and on-going performance evaluations. Allied
Universal is proud to have among the lowest turnover rates in the security services industry.

Many of our retention efforts are best illustrated through our incentive and recognition programs.
Additionally, each of our management systems and solutions has elements designed to positively
impact retention,

£ Initial "\
7 Screening
evaluates |
\ applicant’s JEE\  showjob
N, Stability N tenure

2 N
' Refresher \\/ )
4 b g

Traminlg T l Trained |
. promotesjob  JERR JBR\ topromote j
\ Satisfaction 4 \, oV \, retention

A great retention program means security professionals for Jefferson County are on board for the
long term and are a reliable presence at your site.

Approximately 88,000 of our security professgionals have besn smployed with us longer than 12 mos,

Rewards and Recognition

Quality that is rewarded is repeated. Formal recognition for exemplary service supports our culture
of quality. Employee recognition alsc has a way of inspiring others to perform at a higher level. At
the heart of this effort is a sincere appreciation for hard work, good judgment and centinucus
improvement.

We strive to recognize and motivate our employees for remarkable achisvements, ouistanding
performance of every day duties and for being a true asset to our team.
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World-class, Award-winning Training

Allied Universal is known as the industry's training leader, and we are continuously awarded for
our distinguished learning and development programs. Awards are validation for you that Allied
Universal is not only leading training in our industry, but is aiso on par with leaming and
development innovators across many sectors,

We invest in training resources to ensure cur security professionals assigned to the Jefferson
- County sites are prepared on Day 1 to interact with the range of people and effectively handle the
different circumstances they will face daily, while ensuring that your mission is served.

Our award-winning learning and development program goes beyond traditional training and

- provides enhanced course offerings, compliance functionality and opportunities for employee
growth. Qur comprahensive training program is the starting point for security professionals’ growth
and development. A range of mandatory and voluntary training modules are offered pre-
assignment, on-the-job and as continuing education as security professionals strive to stay current
with industry trends and your evolving needs. Our dedicated training department consists of an
expetienced and creative team of professionals committed to keeping training innovative and
Informative. They support more than 50 professional and certified trainers across North America.

Allied Universal Security Professional Training:
There are Five Phases of secutity professional onboarding and development.

New Employee Orientation
On-the-Job-Training Post Cetification
Cora Training

Quarterly Site Training

Vertical Market (Specialized)Training

ISR

Allled Universal Institute is the
umbrella under which all formal
training and development
opportunities exist. Training is
tailored for specific roles:

i nstltute

~~~~~

There are specific timeframes for M aa” T

completlng each Phase’ as well SECUNTY “SEEURITY SECHRErY BUSINESS |EADERSHIP
as tasting guidelines to ensure PAOTESSIORAL AADEMY:  SUETIVISORAGADEMY  MANADENENTACADEAY  NANAGEMLCHT ACADEMY ACATEY
comprehansion. '

» Allied Universal Supervisor Tralnlng: This is the next step for a supervisor and includes
trainings such as Principles of Leadership, Time Management and Supervisor Essentials.

» Allied Universal Management Training: This includes courses on Security Management
Essentials and must be completed when an employee moves into @ managerial position.

» Allied Universal Leadership Training: This is for senior ocperational and business
development leaders and includes Leadership Essentials, Coaching, Delegating, Process
improvement and Crisis Management courses.
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The training outlined below represents an example of the curriculum for security professionals
assigned 1o the Jefferson County sites:

Core Tralning and
Continuous
Learning

Core Training consists of 20 lessons, each with an exam (80% score to pass) and
must ba completed within six months of hire; compliance is tracked through our
online compliance management system (WinTeoam).

Topics include: Patrol and Observation, Post Orders, Note Taking and Report
Writing, Exceptional Customer Care, First Aid, CPR and AED, Difficult Peopie ar
Sltuations, Workplace Violence, Emergency Management, Indication of Terrorist
Surveillance, and Bomb Threats

OJT/ Procedural
Training

The “On-the-Job* Training program consists of an extensive checklist of general
policies and procedures all offlcers must know to be successful at their worksits.
This training is conducted in conjunction with the *OJT Guidebook,” a manual that
provides instruction for both the new employee and facilitator on how to execute
this training. This program conslsts of site-specific training topics, including:

Allied Universal’s General Crders « Worksite Fire Emargency Procedures

Post Orders * Bomb Threat Procedures

Worksite Access Control Procedures [ » Use of Site-Specific & Special Equip.

Chain of Command Worksite Gustormer Service

Patrol Routos & Procedures » Handling Hostility Crisis Intervention

Emergency Phone Numbers & Medical Emergency Procedures

Shle-Specific
Training

To ensure every officer assigned to the is familiar with the Jefferson County sites,
each officer will receive site-specific training that includes:

Knowledge and familiarization of post locations

. Individual badge holder responsibilities

« Job tasks assigned to the individual, inciuding a working knowladge of
equipment required to perform the job in a first-class manner

» County-approved procedures used by Allied Universal in the event of
problems

Firearms Training
(Armed Positions)

Flrearms training varies by state, but generally ranges from 20-40 hours, covering
these or similar toples:

Use of firearms

Ethical and moral considerations of weapons use

Liability for acts while armed

lUse of deadly forcefthe Force Continuum

Search, seizure and arrest procedures while armed

Firearms safety and maintenance :

Fundamentals of Non-Lethal Weapons use

Qualification {Range practice, One day fire, Minimum qualification course
typically of 50 rounds, minimum passing scare 70 - 80 percent}

OSHA Safety
Training

Gonsists of Monthly safety tralning, safety quizzes and tests. Topics include:
Accident & Injury reparting, Barrlcades & barriers, Chemical safety, Fire
prevention/ protection, Job safely analysis, Vehicle & transpoitation safety
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Terrorism Allied Universal security professionals and managers train diligently to respond to
Awareness any situation - regardless of the cllent site or Industry, Every Allied Universal
Training secutity professional, site supervisor and account manager completes Tetrorism
Awareness tralning.
Annual Refresher » Anti-terrofism awarshess + Managing aggressive behavior
Training « Behavioral recognition s Customer Service

Supervisory and Preparing for leadarship roles at Allied Universal can be accomplished through
Management our manageiment tralning. Supervisory/ Management Training topics include:
Tralning Employee Relations for Supervisors, Report Writing for Supervisors, Coaching &
Counseling, Progressive & Aftendanrce Discipline, Making Tough Decisions,
Motivating Employees, and Thinking Strategically.

Adclitional Online Mora than 1,000 assets including training medules, weblnars, videcs and leaming
Course Offerings tools are avalilable through the Allied Universal[EDGE, our online learming
management system. New topics are constantly added. Our employees have on-
demand access, through elearming, and in 2017, more than 1,000,000 courses
ware successfully completed through the EDGE.

Compliance Tracking

With Allied Universal as your security provider, your security professionals, including temporary
security professionals, will be propetly trained. Compliance tracking through the Allied

Universal EDGE allows training completion to be accurately recorded and reported. Likewise,

eHub Includes a compliance module that captures training records and is accessible to you in real
time by smartphones or computers. These systems enable trainers and managers to track security
professional progress through initial, specialty and refresher training, verify compliance, and discuss
training status with you at any time. The compliance tracker monitors and enforces requirements by
service location and post, as well as any state or local regulations. This ensures the employees

assigned to you always meet your requirements.
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Experience

Allled Universal Securlty Services has experience providing a wide range of security services
nationwide at governmant and quasi-government facilities including:

» Access Control s Fire Safety Officers

» Alarm Responsse s Cuard Force Protection

» Armed Protective Services o Hazmat Responders

» Canine Teams * Internal/Extermnal Patrols

+ Control Centers and CCTV Operations » Patrol Services (Vehicle, Bike, Foot)

¢ Emergency/Alarm Response « Recruiting and Providing Cleared Personnel

» Escort Services o Security Technology Solutions

« Enforcing Policies/Procedures & State Laws e  Tarrorism Awareness Traihihg

« Detecting, Reporting, Correcting Safety + X-Ray, Magnetometer, Wand Device
Hazards Operation

Allied Universal offers a security program designed to continue to offer maximum protection to the
County through a combination of expertly trained security personnel and integration of the best in
cost-efficient, technology solutions described later in the proposal.

Our unigue advantage Is based upon an ability to defiver responsive security services at the local
level with the benefit of a national support network. There are some 200,000 security professionals
currently serving their communities, and the Allied Universal management team includes some of
the industry's most experienced, accomplished security executives. We set the standard for best
practices, and we're distinguished by a commitment to operational excellence and customer
satisfaction.

Allied Universal Government Services

We understand the complexity of maintaining compliance with rules and regulations while providing
the required security services and the need for qualified officers. Allied Universal Government
Services provides security services to 275 municipal, state and Federal government clients across
500 individual sites nationwide, including single contracts covering up to 200 facilities. While each
client contract is unique in scope and size, the Company provides both armed/unarmed services,
vehicle and foot patrols, access control and CCTV/Security Operations Center staffing, Life/Fire
Safety services, and all supervision and management of its security programs.

Who We Serve

Allied Universal is recognized by our clients as the industry leader, specializing in force protection
and access control to local, state and federal government facilities and agencies, including:

» Airports » Federal Government Agencies

« Business Improvement Districts « International Financial Agencies

+ City Administrative Services « Municipal, County and State Agencies
+ Consulates/Embassies « Poris/Port Authorities

+ Courts + Public Utilities

« Federal, Civilian and Defense Contractors e Transportation/Transit Authorities
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Government Services Fast Facts
» 25,000,000 man-hours of armed and unarmed security services to Federal, state, and local
governmental facilities nationwide annually
» 18,000 specially-trained Government Services contract security professionals
¢ 275 Federal, state, and local clients
« 500 government facilities; up to 200 |ocations under a single contract
« Six (6) state-wide contracts (Florida, Nevada, New York, New Jersey, Pennsylvania,

Waghington})
National Coverage

Allied Universal is one of the largest providers of commercial security systems and services in North
America and is recognized as the premier service provider in every market we serve

(, lEDﬂNIVERSAL
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SECURING
THE LARGEST
GOVERNMENT

FACILITIES
IN THE USA
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The following table lists various Allied Universal municipal clients, county, state and Federal
clients, the hours per week of services provided, and when services began.

ALLIED UNIVERSAL CLIENT LIST - HOURS PER CLIENT
~ WEEK SINCE
v e i e TP - MUNICIPAL GLIENTS S T e e
City of New York, NY 38 000 2006
City of Dallag, TX 2,800 2015
City of Las Vegas, NV 600 2000
City of San Antonio, TX 4,000 2005
City of Miami Beach, FL 1,100 2015
City of Denver Water, CO 1,000 2016
City of Arvada, CO — . ' 800 2016
s COUNTY-WIDE CLIENTS ;- -7 i s i
County of Broward, FL 5,000 2010
County of Miami Dade, Fl. 10,000 2009
County of San Bernardino, CA 8,000 2008
County of San Diego, CA 4,200 2008
County of Los Angeles, CA 36,000 2015
County of San Mateo, CA 2,500 2010
County of Ventura, CA 3,000 2015
Ada County, ID 1,500 2011
Clark County NV 1,500 2009
Hennepin County, MN 2,500 2014
County of Allegheny, PA 2,400 2012
Adams County, CO _ 700 2009
i e STATECLIENTS o0 of’y - e
State of Pannsylvania 1,000 2008
State of New Jersey 16,000 2008
State of Nevada 3,000 2010
State of Florida 4,000 2009
State of Texas 2,000 2005
CFEDERAL CLIENTS 0 -7@ii.o o e
US Dept of Homeland Secunty/FPS {NY, NY) 11,600 2013
US Dept of Homsland Security/FPS (WV/VA Panhandle) 5,676 2013
US Dept of Homeland Security/FPS {Tennessee) 5,480 2012
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Emergency Preparedness

Security personnel are your first responders and principal resource for helping to reduce business
interruptions while keeping people, property and assets safe. An effective security team's role does
not end with the day-to-day. Emergency preparedness must be part of a comprehensive security
strategy.

Allied Universal will support Jefferson County, by working with you to implement meaningful and
sffective emergency response protocols, and ensuring security professionals and managers at your
site are-ready to respond. These efforts go above and beyend the robust security professional
training initiatives that are central to your overall security program.

Allied Universal has a proven track record of collaboration and participation in emergency response
planning and will partner with you to bring preparedness to the highest level. Emergency
preparedness must surpass developing, maintaining and memorizing plans and procedures.
Measures we implement and coordinate with you may include:

» Inspections: Inspectors and managers conduct unannounced evaluations and test security
professionals on their knowledge of how to react to a range of scenarios. Results are
reported through the client services portal. Inspections help ensure that security teams are
continuously aware and critical plans and protocols are front of mind.

« Tabletop Exercises: Tabletop exercises prepare security, facllities and management teams
for emergencies. Through scenario-based sessions, decisive thinking Is strengthened and
protocols are better understood.

« Drills: Coordinated to provide realistic demonstrations of emergency response, drills bring
plans 1o life and probe for areas of improvament.

« Information and Resources: As emergency preparedness is everyone's responsibllity,
educational information for your stakeholders can make a critical difference. You can access
Allied Universal's online Security Resource Center for valuable awareness information to
share with your organization. Additionaily, Allied Universal has aligned with best-in-class
emergency preparedness experts who help you take your planning to the next level.

When partnering with Allied Universal, the County will benefit from emergency preparedness
planning resources and best practices. As your liaison to local law enforcement agencies,
professional associations such as ASIS and BOMA, local emergency management agencies, DHS
and others, Allied Universal is on the forefront of emergency preparedness, sharing information and
proactively addrassing emerging threats.

Allied Universal is dedicated to providing our clients with the best prepared and most responsive
security personnel. Security professionals are trained to identify and respond to emergencies and
can act as your on-the-ground leader to initiate emergency response protocols, and quickly take
action for you.
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Emergency Response

The unpredictable nature of a crisis means Jefferson County needs a well-planned response when
the worst occurs. Whether it's a storm, a power outage, fite, act of terrorism, or protest, Allied
Universal is prepared to respond with the support and leadership you need.

Allied Universal manages disaster and emergeancy response reguests daily. The County will have
peace of mind knowing that we have the experience to react quickly and assist with the following:

+ Coordinating and directing emergency
responders

‘Emergency‘Response

¢ Activating erergency response plans 3

* In'“at'ng Commumcatlop,syswms During Hurricane Sandy, Allled Universal's teams took

« Contacting local authorities action to ensure the safety and security of our

¢ Leading evacuations employees and cliants,

» Establishing a communication center “I parsonally abserved the dedication of your

s Directing media to a designated |ocation security officers aver this storm period and

« Preventing access to damaged areas noted thelr willingness to repoert consistently

s Securing the property even if your and_ §tand vigil th_rough s0me very ds}ngerpus
employees cannot reach the site gonditions. The Allied Unwe:sal securllty officers

were on post and prepared.” - A client in New Yok

s Providing additional staff to meet your T RN,
increased needs
These critical actions can significantly impact your ability to recover; the productivity, morale and
safety of your employess; and your organization's brand., Allied Universal handles emergency and
disaster situations of every size. From the tragic events of Hurricanes Katrina and Sandy o the
Boston Marathon Bombings to annual seasonal storms, we activate the resources of our entire
company to serve our clients, employees and others in need of assistance.

The Allied Universal manager overseeing your security will be your go-to resource for emergency
response. They are well trained and experienced in dealing with emergencies. From security
professicnal training and established response teamns, to our 24/7 call center and webinars and
awareness resources available to you and your employees, Allied Universal's commitment to
helping you prepare - and responding whenever needed - is unmatched.

Allied Universal will assist you in developing or revising emergency response procedures - and
conduct the necessary drills - as this is a pivotal component of your safely and security program.
Our local offices have theit own emergency response plan as part of our company-wide business
continuity plan. We are prepared so that we can always focus on you.

Extra Coverage Requests

From time to time, the County may require supplemental security coverage for special events or
emergencies. Allied Universal regularly staffs all types of requests and successifully handles
thousands each year. Each year, we provide over 1 million hours of extra coverage to our
valued customers nationwide. With more than 200,000 security professionals and over 180
offices, we have the people, resources, procedures and expertise to effectively deliver on all of
Jefferson County's security staffing needs.

We make it easy for the County to request extra coverage. Simply contact your Allied Universal
manager directly or utilize the extra coverage feature in the eHub client portal at any time to make a
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request electronically. We work with you to assess the amount of staff and supervision needed and
fulfill your requirements with carefully scresned and trained security professionals. Your Allied
Universal team is much broader than the security professionals you see daily. Cross-trained flex
and part-time security professionals and managers are ready when you nesed them.

The level of quality, training and supetvision that you'll experience with your permanent Allied
Universal team will be consistent with your emergency or temporary staff. Regardless of the length
of assignment, you can count on our quality cormrnitments. Every step of the way, we will
cammunicate with you to ensure that the extra coverage request is fulfiled, and services are
delivered as promised.

Some of the extra coverage requests Allied Universal responds to include:
" .. Types of Extra Coverage Requests

s

Emergencies  : p,war gutages Protests ! Construction

And natural dlsasters.

- v - ...,»,élu.:;;-urn-;’;.ﬂml._;:n-.--n-.n..;a..nu.--usx;n;\-‘r:
: : (]
X g

STRIKE . : .
Retail : Corporate { Dignitary/

Strike Coverage * Mall avents. Cutings ! Gelebrity Events
...,“.-_r.u.“...gu.‘.,n.u....1,‘.”...”.-_...- u&::..cn...,r..-uru-u...u--...,.-.....;é...-..unm.n.-6.-‘_..”"...“
o 5 ]
Exhibits Award ! CED Speeches
: VIP Events : Cerpmonies I And/or related svents,

- G : .
L RN T R R L L R R R R R R e N R L R L L N

Whether your extra coverage needs are for an advanced long-term project or a small, short
notice request, Allied Universal has the resources and is ready to respond!

Heferences

'”‘?_O}‘feror is’ prowdlng or has=_pr0wded Securlty i
ed; mclud gthe name posu |on_ and‘teiephone

Our clzents can bes’z speak to Allied Unlversal 5 commltment to quallty securlty services. We have a
reputation for becoming an integral part of our clients' security programs and building long-term
relationships. Because they value the importance of a strong partnership with a contract security
company, and because they appreciate all of our efforts, our clients are willing to speak with you
about their experiences with us.

The information provided on the attached Vendor References form {page 49) represents clients of
comparable complexity and sensitivity to the Jefferson County sites for whom Allied Universal is the
contractor providing security services. These references are provided for the purpose of verifying
Allied Universal's qualifying experience.
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Proposal Submittal Checklist
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Proposal Submittal Checklist

The Offaror's attention is especially called to the items listed below, which must be submitted in full as
part of the proposal.

Failure to submit any of the documents listed below as a part of your proposal, or failure to acknowledge
any addendum in writing with your proposal, or submitting a proposal on any condition, limitation, or
provision not officially invited in this Request for Proposal (RFP) may cause for rejection of the proposal.

Offaror shall check each box indicating compliance.
THIS CHECKLIST MUST BE SUBMITTED AS PART OF YOUR PACKAGE

Caver sheet identifying the contract/project being proposed, the name and address of the Offeror,
the date of the proposal, and the email address, telephone, and facsimile numbers of Offeror.

An acknowledgment and/or response to each section of the proposal.

Form of business (e.g., corporation, sole proprietorship, partnership); if corporation the date and
state of incorporation.

Identification of three (3) entities for which the Offeror is providing or has provided Security Services
and Personnel of the type requested, including the name, position, and telephone number of a
contact person af each entity.

Identification of all legal claims, demands, coniracts terminated or lawsuits filed, threatened, or
pending against the Offeror and/or its principal/officers for the last three (3) years, as well as
identification of any administrative actions or wamings taken or issued by any federal, state, or local
governmental agency to Offeror and/or its principals/officers with regard to the provision of the same
or similar service as coverad by this RFP, or the payment of moneys under the terms of any
agreement(s) relating to such services.

X] One (1) original proposal to include a completed copy of this specifications packet in its entirety:
and five (5) numbered proposal hard copies to include at & minimum all pages requiring
compietion and/or marked with instructions to be returned with proposal and any other
documentation requested within these specifications.

Each Offeror shall ensure that required parts of the response are completed with accuracy and
submitted as per the requirements within this specifications packet, including any addenda.

PLEASE READ THE “PROPOSAL SUBMITTAL CHECKLIST” INCLUDED IN THIS PACKAGE.

Universal Protection Service, LP d/b/a

Allied Universal Security Services 409-842-4205
Company Telephone Number
4345 Phelan Blvd, Suite 102, Beaumont, TX 77707 400-842-49056
Address Fax Number
Suzanne McLaughlin Business Development Manager
Authorized Representative (Please print) Title
\ , 12-17-18
Date
Offeror Must Complete and Return This Page With Offoer.

(RFP 18-049/YS), Security Services and Perszonnel for Jefferson County Page 4 of 44
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g. Cost Proposal (Appendix A of RFP)
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Cost Proposal
{Appendix A)

Using this form, each Offeror must state its proposed charges. Each Offeror’s charges must
include the entire cost of providing the services identified in this RFP.

Cost/Fee Proposals may be submitted in any form(s). Cost will be a factor in the County’s
selection process.

Uniformed Security Officer (unarmed) $ 18.67 fhour
Uniformed Security Officer (armed) $_23.52 ‘hour
fferor Must C ete ¢ rn This e With Offer.

{RFP 18-049/YS), Security Setvices and Personnel for Jefferson County Page 31 of 44
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h. Other information that may be helpful in the evaluation

ldentlflcaﬂon of aII Iegal cialms demands contracis termma*ted or lawsuits filed, threatened or -
* pending. against the Offeror and/or its pruncipal/ofﬂcers for the last three (3) years, as.well as
Idenﬂfjcation of any admlmstratlve acilons ot warnlngs taken or issued by any federal state or

Allied Universal Security Services is not invoived in any maiter before a government commission
and /or legal proceeding that we expect to have a material adverse effect on our business, financial
condition or results of operations now or during the past five years. Allied Universal is subject to a
number of regulatory requirements rslating to its business, including state and local licensing,
occupational safety and health, and wage and hour regulations. From time o time, in the ordinary
course of its business, Allied Universal is subject to inspection or audit by Federal, state and local
regulatory authorities, and in limited circumstances, such actions may result in minor regulatory
action. In all such cases, we work with the regulatory agencies involved to take such corrective
action as Is needed to resolve tha matter. There has been no such matter that has had, or is likely
to have, an adverse impact on Allied Universal or its operations.

Allied Universal Security Services is not subject to investigations by any state or federal authorities,
with the exception of routine regulatory investigations to which Allied Universal, like any
organization in its industry is subjected to in the ordinary course of its business, such as
background investigations related to pending license applications. From time 1o time Allied
Universal has recelved communications from parties with whom we have a contract, alleging that
Allied Universal has not performed a contract obligation. Frequently these issues result from good
faith differences in contract interpretation or factual misunderstandings, which we address in a
prompt and constructive manner.
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Insurance Requirements
Allied Universal has the necessary insurance to meet Jefferson County's insurance requirements.
below is a sample Certificate of Insurance

A DATE AM/DI
ACORrRL’ CERTIFICATE OF LIABILITY INSURANCE [ oo

THIS GERTIFICATE IS IBSUED AS A MATTER OF INFORMATION ONLY AND CONFERE NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEMD OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THI8 CERTIFICATE OF INBURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPGRIANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies] mwst have ADGITIGNAL INGURED provisiohs o be ondorssd.
If BUBROGATION 18 WAIVED, subjact to the terma and conditiens of the pelicy, certaln poligies may requlre an andergament, A statement on
lhla cartlllcnte does nol confer rights to tha cortifizate holder In leu of such endorsement(s).

FROD Y
VAREH USA ING ﬁ?gé; T
1747 frch Stgel _Mm Exn; £, ol
Philndelphl, PA 18103 . X
Alin: Phifadelphia_ceds@mmrsh.cosn ¢ Fax: [2§2) 940-0380 ANDRESS: IHAURERIS] AF FORDING COVERAGE s
2T ML-GAWL-17-18 SSURER A ¢ Leainglon | Company jo4ar
R Urverse) Tepe, LLG NSURER B ; Greeraich Inswanre Co P
(Eer Alleched lur Aetons) Ngﬂn;ﬁd Tnsuada} THSURER ¢ : 31, Insuronce America 24554
161 Washnglon Sireal, Sulle R B _
Conshohocken, PA 19420 INSURER D 3 Lisyds lo Gonsoriym — AANK AA-1122000
INSURER E2 Ipsue, onpan a780%
JUEVRERE
COVERAGES CERTIFICATE NUMBER: REVIZION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED 7O THE INSURED MAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NGTWITHSTANDING ANY REGUIREMENT, TERM CR CONDITION DF ANY CONTRACT OR OTHER DOCUMENT WITH RESPEQT TO WHICH THIS
CERTIFICATE MAY BE ISSUED CR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLIGIES DESCRIZED HERRIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CCNDITIONS OF SUCH FOLICIES. LiIMITS SHOWN MAY HAVE BEEN REDUQED BY PAH) CLAIMS.

[Tk TYPE OF INSURANCE (NBB|¥b]____POLIGYNUMRER | MREN el | (DO Yon LnwTs
A | X | COMMERSIAL GENERAL LIABILETY 02058086 11201 10128 EACH OCCURRENGE s 2,000,000
} cLame-maoe soauR | PREWISES (Enocouneness | S 2,000,000
| ¥ [CONTRACTUAL LIABILTY MED EXP yanyone parson). | §
| % ]I $1,760,000 PERSCMAL & ADYINJURY | & 2,000,000
GEN'L AGOREGATE LIMIT AFFLIES PER: BEHERAL AGGRECQATE s 2,000,000
A | poLiey Bo | e PRODLKYS - GOMPIOP ACG | 3 2,000,000
OTHER: [
B | AINOMORILE LIABILITY (LR AT 116112017 11012018 %DMHINE&F'NGLE LisIT [ 2,400,000
X ] anv avto HODILY SNJLRY {Par peracn) | §
%] SCHEDULED
B T - ;‘gg::;:f‘:‘-:m;mm"“ 3
| X | suioe oy AUTOB ONLY | i o¢ aeivoni} $
5
n | X | uMBRELLA LIAG X | scour BOWCRI70703 1113102057 112048 &ACH OGCURRENCE 5 10,000 900
EXCESS LInR CLAIMI-MADE AGEREGATE 5 10,000 000
DEN | LRETEN’?I!:!MB 5
T |WORIKERS CORPENSATION RADA 20301 (AT} O (1103018 ey
£ ﬁmﬂgﬁm&ﬂﬁﬁﬁx&cmw Yin RWRA001204.01 {AK & Wi) o |ieme [ s 000000
El wa - i‘MOI'JOO
[Mnnaalnty !n NM] EL. DISEASE « £A EMPLOVEE] § A
BGR ARAI W Beernons hutew EL DISGABE - FOUCY LT | § 1.200,000

DESCRIPTION OF GSERAYIONS | LOCATIONS ! VEHICLES (ACURD 106, Addllichal Romarke Schedula, may e atirehad il more enisd la roqared)

CERTIFICATE HOLDER CANGELLATION

SHCOULD ARY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, HOTIGE WL B# DELIVERED IN
AGCORDANCE WITH THE FOLIGY PROVISIONS,

AUTHORIZED REPRESENTATIVE
of Maseh U5A nc.

H

@ 1988-2616 ACORDR CORPORATION, All righite reserved.
ACORD 26 (2016/03) The ACORD name and logo are registared inarke of ACORD
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AGENCY CUSTOMER IB: 022721
Loc # _Philadelphia

)
"E@ ADDITIONAL REMARKS SCHEDULE Page 2 of 2
AGENCY ] WENED WSURED
MREHUSA O (S0 i ot Ko Moo nsrods
POLICY KUMBER 161 Woshinglon Slreef, Suile 60

Canshohocken, PA 10428

CARRIER NAIC CODE

EFFECTIVE DATE:

ADDITIOMAL REMARKS

THIS ADDITIONAL REMARKS FORM |3 A SCHEDULE TO ACORD FORM,
FORM MUMBER: __ 258 FoRM TITLE: Cerlificate of Liabllity Insurance

Addiitions! Nawwad Ingurety

Universel Benvicay of America, 1P

Universal Profaclion Bervice, LP

Haiversal Profeciion Service, (LG

AUnivarasl Prokaclion Service of Gealfe LLG

Unlversal Froteciion Secudly Sysfama, LP

§Fl Fleckonios, L, dbaUnivarsa! Protaction Secyily Sysiams

Univarazl Thitve Technologies, LLC

Enivarsal Builling Mzinlenanos, LLG

Punplemark, LLG

Enlvorsal Prolaction Barvies of Janeds Co., dba Aled Universal Securily Sarvicas of Ganada
Universal Prolectien Sorvieo of Canada Co., dba Afked Univeraat Savurily Serives of Cansda Co.
Guardsmatk (Puerlo Rioo), LLC, dba Universa! Fretaclion Servie, LLC

Guartismad: {Pearks Fivo), LLE, dba Alfied Univarend Security Services, LLG

A9 Gapital Holdingy, LLC, da Alkad Univorss! Sacily Szevices

Aliiad Security Holdinge LLG, dba Allied Universat Seourlly Servizes

AlfiadBartan Seceity Sanvicen LP, dba Alliat Univarcal Bucurify Services

AlliedBartan Secuity Services LLC, dba Altied Univerzal Becurily Servicas

Speclaguard Acquisition LLG, dba Atied tniversal Securily Servicss

AB Infermedicte Holdings, inc., ¢ha Alied Univarsal Sawnity Bamvices

CAD Entarprises, Inc.

AiadBarton (MC) LLG, dba Alfiad Urivereal Securily Servces

Ushvarsed Pro‘ection Service, 11.C, dba Alfiett Universal Seourlly Berviens, UG

inivarsel Profaction Bervice, 11.C, ¢ha Altied Universal ety Suwvices

\Univaraal Protactlon Seriee, LP, dba Allied Universat Securlly Spivices, LP

Univeaal Prokection Servce, LP, dba Allipd Universal Bacuiity Services

Viadously gha Alkied Unheersal Thrive Technologles and Alied Universat Buliding fdaklenance
Apoie Seeuslty Internaflonel, lng.

Universol Building Muiatenance, LLG dba Allied Universal Jaritorial Smvices

&Fi Elockraice, LLG DBA Alked Snivoraut Srcuitty Systoms

Univatae Prolection Ssourly Systems, LP DRA Alied Universal Securily Syslems
Univarsas Thive Technolegies, LLG DBA Thiive Inledligence

Universsf Thrhee Tashnotoglas, LLC DBA Atled Usfversal Moniloring and Resprnze Ganlar
Allied Univarzal Holdeo, ELG

ACORD 101 {2008/01) © 2008 ACORD CORPORATION. All rights reserved,
The ACORD name and fogo are reglsterad marks of ACCRD
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Sample Schedule
This sample schedule and can be changed and altered accordingly per additional
feed -back from Jefferson County team.

L " JeHarsan douhjy éééuiity 'ﬁgp_!qggi:«j:‘ngi“'achgml
‘Main Lobby 3 :

Employee Name | Phone #s Position FRI SAT SUN MCON TUE WED THUR Hra
Supendsor 0730-1580 OFF OFF  |9720-1630 | 07301680 | 0730-1530 | 073D-1530 40

Sacurity Frofessional 07301730 OFF QFF OFF 0730-1730 | 0730-1780 | 730-1730 40

Socurty Professional OFF OFF OFF  |0730-1730 | 0730-1730 | 0730-1780 | 0780-1730 40

Security Professional 0730-1730| OFF OFF Q7301730 XXX bt X0 20
. K - . : S : : 140

Basement : ; - ! . % ;

Employes Nama Position FRi SAT SUN MON TUE WED THUR Hra
Seourity Piofesslonal 0500-1700] OFF OFF (800+1700 | CB00-1700 | 0800-1700 | 0800-1200 40

Segutity Professicnal prad XX XL WX ptod XX 12001700 &

] ‘ : : : 46

‘North : ‘

Employae Name Pesitlon FRI SAT SUN MON TUE WED THUR Hra
Security Professlonal 0aOO-1700]  COFF OFF 0800-17C0 | GBOO0-1200 | 0BO0-1YC0 | 04001200 40

Security Profesalonsl XX CFF OFF s 12001700 K W 5

- — - =
o o . Totel His = 280

MId County Tax Offige, 4605 Jerry Ware Drive, Beaumont TX, 77705 -

Employee Name Posiion F#il SAT SUN MON TUE WED THUR Hre
Security Professlonal 0800-1700 OFF OFF 08001700 | 4B00-1700 | 0RQ0-1700 | 0ADO-1200 40

Security Profeaslcnal 2 QFF OFF XX KX 1200-1700 bt 5

. i ‘ ) ‘ 45

Tax Office — Subcourthouse, 525 Lakeshare Drive, Port Arthur TX, 77640 o ‘

Emgployea Name Positlon FRI SAT SUN MON TUE WED THUR Hrs
Security Profeasional 0800-1700 OFF OFF 0800-1700 | 4800-1200 ; 0B800-1700 | 08001200 40

Securty Professional YO OFF OFF WO (12001700 ) 0K WO 5

a5

Total Hrs= 90

‘une ArmecIFIex Securlty Professional o
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Uniforms and Appearance

Your uniformed security professional should harmonize with the requirements of his or her position.
A neatly uniformed, well-groomed security professional commands respect and authority and helps
to project a professional image for Jefferson County. A security team who understands the
importance of a heat and professional appearance and sets the highest industry standards for
uniforms, accessories and persconal grooming requirements will benefit your security program. The
security professional is the first person your visitor's come in contact with. They are a direct
reflection of the county and why it is important to select security professionals who take pride in
their appearance each and every day.

3-Step Uniform & Appearance Process:
1} Parsonnel who issue uniforms are trained to measure for proper fit
2} Security professionals are trained on how to wear the uniform properly
3) Inspections ensure security professionals are dressed correctly. When uniform pleces need
replacement, action is taken in a timely manner.

Our Grooming Standards include guidelines on: hair, facial hair, personal grooming, & jewelry

Baitle Dress Uniform (BDU)

When a military/law enforcement lock for field service is
required, our Battle Dress Uniform (BDU} will meet your
needs. The Tactical Uniform is appropriate for armed posts
that require advanced mobility. It is available with short or
long sleeves. These security professionals present well for
their setting and the client is represented with a strong,
enforcing security presence.

Military Uniforms
This style is ideal because your security program demands a high level of visibility and an
authoritative security presence to help deter crime. The Allied Universal security professional will
always look professional and positively represent your brand. The companents of the military
uniform include:
» Shirts in blue, white, tan or gray
+« Sheulder epaulsis
» Two pleated chest pockets with three-point flaps

o Permanent military creases

o Reinforced sewn-in badge tab

o Pleated pockets with pen slot

o Three-point scalloped flaps
« Flat front uniform pants in black, navy or heather gray
o Duty belt
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~Allied Universal's Militady uniform optians.
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Armed Security Professionals

Allied Universal provides the highest quality security professionals {both armed and unarmed),
experienced management and award-winning training to implement a comprehensive security
program. For more than 60 years Allied Universal has been providing armed security professional
services across the United States, We currently employ more than 5,200 armed professionals in
Arizona, California, Colorado, Washington D.C., Florida, Georgia, lllinais, Kansas, Maryland,
Minnesota, Michigan, Nevada, North Carolina, New York, Ohio, Pennsylvania, South Carolina,
Tennessee, Texas, Virginia and Washington.

All armed security professionals must meet Allied Universal's strict hiting, background, and security
professional training standards. Additionally, armed security professionals are required to meet, or
exceed, all federal, state and lecal laws and regulations with respect to firearms and Jess-than-lethal
waapons licensing, training and qualification.

Armed Personnel Recruitment
Applicant must:

+ Be 21 years of age .

» Be a citizen of the United States and/or legally authorized 1o work in the U.S.

« Have high school diploma or GED

« Not suffer from any mental or physical infirmity which would prevent the safe handling and

operation of a handgun

Provide a valid driver's license and have access to transportation

« Have no disqualifying criminal convictions applicable to state licensing regulations, the
Federal Gun Control Act of 1968 which bars misdemeanor crimes of domestic violence, and
the (often higher standard) Pennsylvania Private Detective Act of 1954 '

Allied Universal's recruitment is targeted at, but not limited to, individuals with a background in or
experience as:

« Military/Military Police

» Police/Peace Officers

« Corrections Officers

Armed Personnel Screening

Comprehensive Review of Completed Application
Initial Interview to assess timeliness, appearance, communication skilis and personality
Social Security Check
Crimina! Background Check
A fingerprint-based national check through a State ldentification Bureau and the FBI
fntegrated Automated Fingerprint Identification System where permitted by stale code or
regulation
+ A name-based statewide and/or county criminal history records search
« County by county searches are conducted based on:

o Residences or names which are discovered through a Credit Check or Social

Security Number Check

o The location of listed residences
« Both felony and misdemeanors are searched
« Conviction and (where permitted by state law) pending prosecution searched
= |n addition to mesting relevant state requirements, as a matter of Allied Universal policy
applicants must not have a conviction for any of the following':
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Any felony conviction
lllegally using, carrying or possessing a pistol or other dangerous weapon
Making or possessing burglar's instruments
Burglary
Buying or receiving stolen property
Unlawful entry of a building
Corruption of Minors
DWI/DUI within three years of application
Forgery, Fraud, Deceptive Practices or False Report
Aiding escape from prison
Unlawfully possessing or distributing habit forming narcotic drugs
Theft, Shoplifting, Larceny or Picking pockets or attempting to do so
Soliciting any person to commit saclomy or other lewdness ‘
Recklessly endangering another person, inciuding manslaughter
Harassment and Stalking
Kidnapping
Making Terroristic Threats
Aggravated Simple Assault, Sexual Assault, Indecent Assault and Battery, Fighting
Rape, Involuntary Deviate Sexual Intercourse
Indecent Exposure
Incest
Sexual Abuse of Children, Child Abuse, Child Endangerment
Dealing in Infant Children '
Unlawful Restraint
Resisting Arrest
o Trespass/Loitering ‘
» Prior Employment Verification {minimum two references)
» Pre-employment ten-panel drug screen
» Secondary Interview with account manager or client representative

o0 C o 00000000 00G 0O 000000 00aao0

Firearms Training

Firearms training varies by state, but generally ranges from 20-40 hours, covering these or similar
topics:
» Use of firearms
Ethical and moral considerations of weapons use
Liability for acts while armed
Use of deadly force/the Force Continuum
Search, seizure and arrest procedures while armed
Firearms safety and maintenance
Fundamentals of Non-Lethal Weapons use
Qualification {Range practice, One day fire, Minimum qualification course typically of 50
rounds, minimum passing score 70 - 80 percent}
» Successful completion of written examination with a minimum passing score

"Pursuant in part to the Pennsylvania Private Detective Act, Pennsylvania Statutes Annotated, Title
22,

T & & & 3 @
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Allied Universal Security Services, Is duly licensed by the Texas Department of Safety
under license number B15802.

Texas Depm-tmem of Public Safety

Certificate of Licensure
The Private Security Board Certifies that:

ALLIED UNIVERSAL SECURITY SERVICES

B15802A

I Duly Ycanzed ar

Bty Constrmates
g m“"m'“m””
ecmlg W By
Abem Capnpany

G Clanpany

L e L A P

Blrecion, gty of bl Eafiry

FXRILES 0§51 00k
Tids coetificats affius the dbows stand zomipany b Borud ganisausia Tes Oreapuiian code 1102, The Yosar ol £xpiee oy dwe staled shove,
Fents Dtpmma of Puibtic smy, mgmw, Su.ﬂ.im Dmm 1505 (Mndnlupn Btrest, Axets, Tives 15752
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Non-Disclosure Agreement
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Non-Disclosure Agreement

In consideration of Jefferson County retaining the services of a consultant and because of the sensitivity
of certain information which may come under the care and control of Consultant, both parties agree that
all information regarding the County or any selected County agency subject to this Contract, or
gathered, produced, or derived from this project (Confidential Information) must remain confidentiat
subject to release only by permission of the County, and more specifically agree as follows:;

Media releases pertaining to this RFP and/or any resulting contract, or the services to which they relate,
will not be made without the prior written consent of the County, and then only in accordance with explicit
written instructions from the County. The disclosure of the contents of proposals prior to the award of a
contract under this RFP, or any other violation of this section, may result in disqualification.

1.

The Information may be used by Consultant only to assist Consultant in connection with its
aehgagsment with the County.

Consultant will not, at any time, use the Information in any fashion, form, or manner except in its
capacity as independent consultant te the County.

Consultant agrees to maintain the confidentiality of any and all deliverables resulting from this
Contract in the same manner that it protects the confidentiality of its own proprietary products of
like kind.

The Information may not he copied or reproduced without the County’s written consent.

All materials made available to Consultant, including copies thereof, must be returned to County
upon the first to occur of, (a) completion of the project, or (b) request by the County.

The foregoing must not prohibit or limit Consultant use of the information {including, but not limited
to, ideas, concepts, know-how, techhigues and methodologies) (a) previously known toit,

(b) independently developed by it, (¢) acquired by it from a third party, or (d) which is or
becomes part of the public domain through no breach to Consultant of this agreement.

This agreement shall become effactive as of the date Information is first made available to
Constiltant and must survive the contract and be a continuing requirement.

The breach of this Nondisclosure Agreement by Consultant shalt entitle the County to immediately
ferminate the Agreement upon written notice to Contractor for such breach. The parties
acknowledge that the measure of damages in the event of a breach of this Nondisclosure
Agreement may be difficult or impossible to calculate, depending on the nature of the breach.
Regardless of whether the County elects to terminate the Agreement upon the breach hereof, the
County may require Consultant to pay to the County the sum of $1,000 for each breach as
hiquidated damages. This amount is not intended to be in the nature of a penalty, but is intended
to be a reasonable estimate of the amount of damages to the County in the event of a breach
hereof by Consultant. Comptroller does not waive any right to seek additional relief, either
equitable or otherwise, concerning any breach of this Agreement.

[Printed Name of Consultant]

By: N/A
Title: N/A
Date: 12-17-18

Offeror Must Com d Return Thi
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Vendor References

Please list at least three (3) companies or governmental agencies (preferably a municipality) where the
same or similar products and/or services as contained in this specification package were recently
provided.

THIS FORM MAUST BE RETURNED WiTH YOUR OFFER,

Government/Company Name; Valerg Energy

Address: 1801 8, Gulfway Drive, Port Arthur, Texas 77640

Contact Person and Title: Greg Anderson, Global Security Director

Phone: 210- 345-4845 Fax:
Email: greg.andersen@valero.com Contract Period: 2009 to present
Scope of Worl:

access control, perimeter patrol MTSA regulated

Government/Company Name: Phillips €8 Beaumaont Terminal

Address: 128 Magnolia Ave, Nederland, Texas 77627

Contact Person and Title;  Kasey Brown, FS0

Phone;  409-344-1176 Fax:
Email; Casey.R.Brown@pfé.com Contract Period: &1 2018 to present
Scope of Work:

aceess control, perimeter patrol, MTSA regulated

Govermnment/Company Name; Flint Hills Regources

Address: 4241 Savannah Ave, Port Arthur, TX 77640

Contact Person and Title:  Mark Flowers, Security/Safety Manager

Phone: 409-300-8755 Fax;
Email; marc flowers@fhr.com Contract Period: 2017 to present
Scope of Worl

access control, perimeter patrol, CFATS requlated

(RFP 18-049/Y8), Securily Services and Personnel for Jefferson County Page 33 of 44
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Signature Page

As permitted under Article 4413 (32¢) V.A.C.S., other governmental entities may wish to participate under the
same terms and conditions contained in this contract (i.e., piggyback). In the event any other entity parficipates,
all purchase orders will be issued directly from and shipped direclly to the entity requiring supplies/services.
Jefferson County shall not be held responsible for any orders placed, deliveries made or payment for
suppliesfservices ordered by another entity. Each antity reserves the right tc determine their participation in this
contract.

Would Offeror be willing to allow other governmental entities to piggyback off this contract, if awarded, under the
SaME terms 8N CONUIIONST w....cver et s cemnesresis it iet s sesesbet e e esenesens e s eseee Yes[X No[]

This offer shall remain in effect for ninety (90} days from proposal apening and shall be exclusive of federal excise
and state and local sales tax {exempt).

The undersigned agrees, if this proposal is accepted, to furnish any and all items upon which prices are offerad,
at the price and upon the terms and conditions cottained in the Request for Proposal, Conditions of Request for
Proposal, Terms of Contract, and Specifications and all other items made a part of the accepted contract.

The undersigned affirms that they are duly authorized to execute the contract, that this company, corporation,
firm, partnership or individual has not prepared this proposal in collusion with any other Offeror, and that the
contents of this proposal as to prices, terms or conditions of said proposal have not been communicated by the
undersigned nor by any employae or agent to any other Offeror or to any other psrson{s) engaged in this type of
business prior to the official opening of this proposal. And further, that neither the Offeror nor their employees nor
agents have been for the past six (6) months directly nor indirectly concerned in any pooi or agreement or
combination to control the price of goods or sesvices on, nor to influence any person to submit a proposal or not
to submit & propasal thereon.

Universal Protection Service, LP dfbla dbm;\;
Allied Universal Security Services ) j
Offeror (Entity Name) ' ignature  (J

4345 Phelan Blvd, Suite 102 Suzanne McLaughlin
Street & Mailing Address Print Name
Beaumont, TX 77707 12-17-18
City, State & Zip Datg Signed
400-842-4295 409-842-4905
Telephone Number Fax Number

suzanne.mclaughlin@aus.com

E-mail Address

¥ Complete a is Page With O
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Conflict of Interest Questionnaire

CONFLICT OF INTEREST QUESTIONNAIRE Form CIQ

For vendor dolng business with local governmantal entity

This questionnaive Fellacts changas made 1o the law by H.B. 23, 84th Lag., Ragular Session. QFHGE USE ONLY

“This questionnalre is tieing filed In accordanae with Chapter 178, Local Government Code, | pas peceived
by a vendor who had a business relationehip as defined by Section 176,004 (1 -a) with a Jocal
gavernmental eniity and the vendat maeats requirements under Baction 176.008(g).

Bylaiv this questionnalre must be Bledwith the records adminlsiator of the loeal governmental
ehilty not Jater than the 7th biisiness day after the date the vendor becomes aware of facts
thaireilre the statemant to ke filed. SeeSectlon 176.008(a-1), Local Qovarnment Code,

A vendor comralts an olfenge If the vendor knowingly violates Sectlon 176,005, Looal
Govemment Code. At offense under this sestlon ls a misdemeéanar.

11 Name ot vendor who hesa business relationship with locsl governmental entity.

2] l:l Check this box{hiou are flling an update fo a previcusty filad questionnalre,

{The law requlres that you flle an uptated. compleied questionnalre with the approprials fling avthorily net

Iater thay the 7th busihess day after the date on which you bacame aware that the originally led questibnnalre was
ncoinplete or haccurata.)

Wame oflecal government oflicer about whom theInformation n thig seation 4 belig dieclosed,
f
N A

¥ Name of Offlcer

This sectlon {flem 3-ncluding subpants A, 8, C, & D} must be Gompleted for each officer with whom the vendor Has an
empkiymentor othet kusiness relatlonshio as defined by Section 176.001{1-a), Local Governmant Code. Aftich additional
pageas to this Fonn CIQ) as necassary:

A. in the local government officer named In this sactian receiving or lkely to calve taxable income, other than investiment
Income, from the vendor?

Ej Yes IE Na

8. Is the vengor rapslving or #ikely to recalve taxable Incoing, cthar thah Investment incoms, from or at the dirsction of the Jocel
goveminent officor named In this section AND the taxabte Income-Is not recelved from the loeal govarnmental entity?

l:[Yas _ Mo LR ]

C. Is the filar of ihis questionnalre employed by n comoration or other business eniity with raspect ta which the local
governtnent cificar serves as an offiver ar director, o holds an ownership-Interast of one percent or mars?

I::] Yas No

I Desorlhe each employment or business and family refationship with the tocal government ofiicer named n this sectlon.

M/ A

Slgnature of vendor dolng businesa with the governmental enllly Date

Adopntad &I7/2015
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Local Government Officer
Confiicts Disclosure Statement - OFFICE USE ONLY

{RFP 18-049/Y3), Security Services and Personnel| for Jefferson County

LOCAL GOVERNMENT OFFICER FORM CIS
CONFLICTS DISCLOSURE STATEMENT

This yussilannalrs reflacts changas mada ta the law by H.B, 23, 34th Lag., Rogiiar Sassion. OFFICE USE QNLY

This Is the nolice 1o the appropriate local governmeanial entity thal the foliowing looal
governmeantofficer has batome aware of facts that require the officer to file this slatement | Date Resevad
In aceardlance with Ghapter 176, Looal Govermnmert Cocte,

1] Name of Local Govesnment Ofticer

N/A (Not Applicable)

ﬂ Offles Held

N/A

El Name of vendot described by Sections 176.001(7) and 178,003{a}, Looal Government Gode

N/A

4_] Deseripllon of the naturs and extent of employment or other business relationship with vendor nawed i item 5

N/A

;'}J Llst glits accepted by tha local government offlcer and any Family member, if afggregate value of the gifts aceaptad
from vendaor named In tem & exceeds. $100 durlny the t2-month perfod described by Soctlon 176.002(a)(2)(8),

Dalz Gt Acceptad N/A Bescription of Giit N/A
N/A N/A

Dule Gift Accepled Desciiption of Gift

N/A NfA

Date Gift Accepted Descripiton ot Glit

(sitach additional forms as necessary)

5| aFADAVIT
"'I 1 swasr undar penalty of perjury bt the above slatement Is frus and cortact | ackiowlgdgs

that the atlastire applies Yo each famlly member (as dofined by Section 170.001{2), Locst
Govarmant Codal of this focal govamment ollicer, [ alse acknowdadge that this statement
coyers the 12-monii period described by Sectien 170.003(2){2){8), Local Govornment Gode.

N/A

Signatira of Loomt Gigvemment Cilicer

AFRL NOTARY STAME ! SEAL ARDVE

Swern fo and euhsoribacibafore me, by the anld « this the day
of 20 « 2 cortify which, witnean my hand and seal of office.
Slgnatira ol officer adminlstering cath Printed nama of gifiosr sdminlstaring oath Thils of officer administadng onth

Adoptad 8/T/2018

Offeror Must Complete and Return This Page With Offer.
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Good Faith Effort (GFE)

DETERMINATION CHECKLIST
This information must be submitted with your proposal,

Instructions: n order to determine if a “Good Faith Effort’ was made in soliciting HUBs for
subcontracting opportunities, the following checklist and supporting documentation shall be completad
by the Prime Contractor/Consultant, and returned with the Prime Contractor/ Consultant's bid. This
list contains the minimum efforts that should be put forth by the Prime Contractor/Consultant when
attempting to achieve or exceed the goals of HUB Subcontractor participation. The Prime
Coniractor/Consultant may extend his/her efforts in soliciting HUB Subcontractor participation beyond
what is listed below.

Did the Prime Contractor/Consultant . ..

[dyes [KINo 1. To the extent practical, and consistent with standard and prudent industry
standards, divide the contract work into the smallest feasible portions, to allow
for maximum HUB Subcontractor participation?

[ Yes [KINo 2. Notify in writing a reasonable number of HUBSs, allowing sufficient time for
effective participation of the planned work to be subcontracted?

[1Yes [XNo 3. Provide HUBs that were genuinely interested in bidding on a subcontractor,
adequate information regarding the project (i.e., plans, specifications, scope
of work, bonding and insurance requirements, and a point of contract within
the Prime Contractor/Consultant's crganization)?

[1Yes No 4. Negotiate in good faith with interested HUBs, and not reject bids from HUBs
that qualify as lowest and responsive bidders?

[1Yes [XINo 5. Document reasons HUBs were rejected? Was a written rejection notice,
including the reason for rejection, provided to the rejected HUBs?

[1Yes No 8. If Prime Contractor/Consultant has zero (0) HUB participation, please explain
the reasons why.

If “No” was selected, please explain and include any pertinent documentation with your bid.
If necessary, please use a separate sheet to answer the above questions.

Suzanne Mclaughlin %ﬁ%&&%mp

Printed Name of Authorized Signature
Representative
Business Development Manager 12-17-18
Title Date
Offeror M lete This Page Wi er.
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ECURITY SERVICES

Allied Universal Security Services has selected “No” bn Determination Checklist (Good
Faith Effort) (GFE) Form.

Based on the scope of work and specialized services required for this RFP for Jefferson
County which includes armed and unarmed security officer services, it was determined
that Allied Universal would not solicit or use a subcontractor of any type on this
important job for Jefferson County, Zero HUB subcontracior participation due to the
specialized nature of these job requirernents.




Notice of Intent (NOI) to Subcontract with
Historically Underutilized Business (HUB)
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Notice of Intent {NOI) to Subcontract with
Historically Underutilized Business (HUB)

This information must be submitted with your bid.

Bidder intends to utilize subcontractors/subconsultants in the fulfillment of this contract (if awarded).
Cyes X No

Instructions for Prime Contractor/Consultant: Bidder shell submit this form with the bid; however, the
information below may be submitted after contract award, but prior to beginning performance on the contract,
Please submit one form for each HUB Subcontractor/Subconsuliant with proper signatures, per the terms and
conditions of your contract.

Confractor Narmne:  Alled Universal Secyrlfy Services HUB: Yes X No
Address: 4345 Phelan Bivd, Suite 102 Beaumant Texas 17707
Strect Clty State Zip

Phone (with area code):  409-842-4205 _ Fayx {with area code): 408-842-4905

Project Title & No.: Security Services and Personnel for Jefferson County - RFP 18-049/YS
Prime Centract Amount: $310,398.00

HUB Subcentractor Name: _N/A

HUB Status (Gender & Ethniclty): _NIA

Certifying Agency:  © Tx. Bldg & Procurement Comm. @ Jefferson Counly ~ © Tx Unified Certification Prog.

Address: _N/A
Street City ) State Zip
Fhone (with area code): /A Fax {with area code): _
Proposed Subcontract Amaount; N/A Percentage of Prime Contract: %

Déscriptlon of Subcontract Work to be Performed: _N/A

Suzanna MelLaughlin 12-17-18
Printed Name of Contractor Representative Date
NIA NiA NIA

Printed Name of HUR Signature of Reprasentative DRate

NOTE: NOTHING ON THIB NOTICE OF INTENT FORM IS INTENDED T CONFER ANY RIGHTS, EXPRESSED OR IMPLIED, TO ANY THIRD PARTIES.

Pre-Approval for Subcontractor Substitutions must be obtained from the Jefferson County Purchasing Agent's
Representative. The "HUB Subcontractor/Subconsultant Change Form™ must be completed and faxed to 409-
835-8466.

Comple eturn This P ith Offer
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Subcontracting Participation Declaration Form
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Historically Underutilized Business (HUB)
Subcontracting Participation Declaration Form

PAGE 1 OF 4
This information must be submitted with your bid.

Bidder intends to utilize subcontractors/subconsultants in the fulfillment of this contract (if awarded).
[(dYes [XNo

Prime Confractor _Allied Universal Security Services HUB: [] Yes No
HUB Status (Gender & Ethnicity): _N/A

Address: 4345 Phelan Blvd, Suite 102 Beaumont Texas 77707
Strent City State Zip

Fhone (with area code):  400-842-4295 _ Fax (with area code): A09-842-4005

Project Title & No.:  Security Services IFB/RFP Np.; RFP 18-049/¥S
Totel Contract:  _$310,398.00 Totel HUB Subcontract(s): 8 NIA
Construction HUB Goals: 12.8% MBE:: N/A % 12.8% WBE: N/A %

Sub-goals: 1.7 African-American, 9.7% Hispanic, 0.7% Native American, 0.8% Asian American.
Usa these goals as a guide to diversify.

FOR HUR OFFICE USE ONLY:

Verification date HUB Program Offica reviewed and verified HUB Sub information  Cale: Initlals

PART L. HUB SUCONTRACTOR DISCLOSURE

HUB Subcontractor Name: _N/A

HUB Status (Gender & Ethnicity): _N/A

Certifying Agency: L] Texas Bldg & Procurement Comm. ] Toxas Unified Certification Prog.
Address: _NIA

Street City Stata Zip

Contact persoty,  NA Titie: _NIA
Phone {with area code):  N/A Fax (with area code): _N/A

Proposed Subecontract Amount: S N/A — Percentage of Prime Coniract; NJA___ %

Descripticn of Subcontract Work o be Performed: N/A

eror M Complet Ret is Pa ith Offe
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Historically Underutilized Business (HUB)
Subcontracting Participation Declaration Form

PAGE2 OF 4

HUB SUBCONTRACTOR DISCLOSURE

PART I Continuation Sheet (Duplicate as Needed)

HUB Subcontractor Name: _N/A

HUE Status (Gender & Ethnicity): _N/A

Cortifying Agency: L] T Bldg & Procurement Comm.  [] Jeffersen County [ Tx Unified Certification Prog.

Address: N/A
Streat Clty State Zip
Contact person: _N/A Title: NA
Phone (with areacode):  _N/A Fex {with area cods): N/A
Proposed Subcontract Amount: SN/A Percentage of Prime Contract: N/A %

Description of Subcontract Worl to ba Parformed:  N/A

HUB Subcontractor Name: _NJA

HUB Status (Gender & Ethnicily):  N/A
Certifying Agency:  [[] Tx. Bldg & Procurement Gomm. ] Jefferson County  [[] Tt Unified Certification Prog.

Address: _N/A

Street City State Zlp
Contact person: _N/A Title: _N/A
Phone (with area code): _N/A Fax (with area code): N/A
Proposed Subcontract Amount; N/A Parcentage of Prima Contract: NA %

Description of Subsontract Work to be Performed: N/A

All HUB Subcontractor Participation may be verified with the
HUB Subcontracter(s) listed on Part 1.

aror C lete and Retur e With er.
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Historically Underutilized Business (HUB)
Subcontracting Participation Declaration Form

PAGE 3 OF 4
PART II: STATEMENT OF NON-COMPLIANCE FOR NOT MEETING HUB SUBCONTRACTING GOALS

Please complete Good Faith Effort (GFE) Checklist and attach any supporting documentation.
Qur firm was unabie to meet the HUB goals for this project for the following reasons:

[] Al subcontractors to be utilized are “Non-HUBs." (Compiste Part Ill)

[l HUBs were solicited but did not respond.

[] HUBs solicited were not competitive.

[] HUBs were uravailable for the following trade(s):

[X] Other: Allied Universal Security Services elected not to use subcontractors

Was the Jefferson County HUB Office contacted for assistance in locating HUBs? [ Yes No

PART III: DISCLOSURE OF OTHER “NON-HUB” SUBCONTRACTS

The bidder shall use this area to provide a listing of all “Non-HUB" Subconfractors, including suppliers, that wilt
perform under this project. A list of those "Non-HUB" Subcontractors the bidder selects, after bid submission, shall
be provided to the Purchasing Office not later than five (5) calendar days after being notified that bidder is the
apparent low bldder. A list of those "Non-HUB” Subcontractors that are selected after contract award must be
provided Immedlately after their selection.

Subcontractor Name:  _NfA

Address: N/A

Sireat City State : Zip
Contact pergon: _N/A Title:  NJA
Phone {with area code}: _N/A Fax {with area code). _N/A
Proposed Subcontract Amount: N/A Percentage of Prime Confract. N/A %.

Description of Subconiract Work to be Perfarmed: _N/A

Subcontractor Name: IN/A

Address:  _N/A
Street City State Zip
Contact persor:  _N/A Title: N/A
Phone (with area code).  _N/A Fau (with area code): N/A
Proposad Subcontract Amount: LENIA Percentage of Prime Confract: N/A %

Description of Subcontract Work to be Performed; _N/A

Offeror Must Complete and Return This Page With Offer.
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Historically Underutilized Business (HUB)
Subcontracting Participation Declaration Form

Paced or4g
Subcontractor Name:; NIA
Address: _[N/A
Street City Stale Zip
Contact person: _N/A Title: , N/A
Phone (with area cade): _N/A Fax {with area code): N/A
Proposed Subcontract Amount: B N/A Percentage of Prime Contract: _N/A %,

Descripton of Subcontract Work to be Performed: _N/A

Subcontractor Name:  N/A

Address: N/A

Strast Clty State Zip

Contact person:  _N/IA Title: INA
Phone (with areacode): NfA . Fex(with areacode): /A
fFroposed Subcontract Amount; SNA Percentage of Prime Contract _N/A — %.

Descrlption of Subconivact Work to ba Performed: _N/A

| hereby certify that | have read the HUB Program Instructions and information, truthfully completed all applicable parts of this
form, and attached any necessary support documentation as required. | fully understand thet intentionally Talaifying
Infermation on this document may result in my not receiving a contract award or termination of any resuliing contract.

Name (print or type Q, WZanné, MC-LE% hf\
e: DU ess Developrnent Manage o B

Signature%%wé:'fﬂ CUJQJ-L&QM\-J
Date: | - 1T~
E-mall address: &1 Zarve. »mc,l aiLﬁh i n @3 USs, Conn

Contact pergon that will be in charge of invoicing for this project:
Name (print or type): | hede 2a Johnse M

Title: O P ahions Han BORL
Date: fA-1T-18
E-mall address: +heresa U’Dhq&ﬁ @ AUS. oM

{RFP 18-049/Y8), Security Services and Persannel for Jefferson County Page 42 of 44




Residence Certification/Tax Form

Jefferson County - Confidentlal

59




Residence Certification/Tax Form

Pursugnt to Texas Government Code §2252.001 et 8eq., as amended, Jefferson County requests Resident Certification. §2252,001 ef saq.
of the Government Code provides some restrictions on the awarding of govarnmental contracts; pertinent provislons of §2252,001 are stated
balow:

@ “Nonresident bidder” refers to a person wha is not a resident.

(4) “Resident bidder’ refers to a person whose pringlpal place of business Is in this state, including a contractor whose ultimate
parent company or majorlly owner has its principal placa of business in this stata.

J I certify that _Universal Protection Service, LP dfb/a Aflled Universal Security Services {eompany name) is a Resident Bldder of Texas

as defined in Government Code §2252.001.

J | certify that, [company name}is a Nonresident Bidder as defined in Government Code §2252,001 and

our principal place of businass is (city and state).
Taxpayer dentification Nurmber (T.LN.} 33-0973846
Company Name submitting bid/proposal: Universal Protection Service, LP d/b/a
Allied Universal Security Services

Mailing address: | 4345 Phelan Bivd, Suite 102, Beaumont, TX 77707

If you are an individual, list the names and addresses of any partnership of which you are a general
partner;

N/A

Property: List ali taxable property owned by you or above partnerships in Jefferson County.

Jefferson County Tax Acct No.* Property address or location**

4345 Phelan Blvd, Suite 102, Beaumont, TX 77707

*  This is the property amount identification number assigned by the Jefferson Gounty Appraisal District.

** For real property, specify the properly address or legal description. For business property, specify the address where the
property is located. For example, office equipment will normally be at your office, but inventory may be stored s a
warehouse or other location.

r Must Complete and Re hi e With O
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Bid Affidavit

The undersigned certlfles that the bid prices contained in this bld have been carefully reviewad and
are submitted as correct and final. Bidder further certifles and agrees to furnish any andfor all
cammodities upon which prices are extended at the price offered, and upon the conditions contairied
in the specifications and the Nofice to Bidders.

STATE OF __ Texas COUNTY OF___ Bexar

BEFORE ME, the undersigned authority, a Notary Public In and for the State of __Texas ,
Kevin Thaxion

on this day personally appeared , who
{(name)
after being by me duly sworn, did depose and say:
", K &ya @}wa am a duly authorized officer offagent
{name
for Allled Universal Security Services and have been duly authorized to execute the
(name of firm)
foragoing on behalf of the said_Universal Proteotion Sarvice, LP dib/a Allisd Universat Securlly Services .
{hame of flrm)

| hereby certify that the foregolng bid has not been prepared in coliusion with any other bidder or other
parson or persons engaged in the same line of business prior to the official opening of this bid.
Further, | certify that the bidder Is not now, nor has been for the past six (6) months, directly or
indlrectly concerned in any pool or agreement or comblnation, to control the price of
sarvices/commodities bid on, or to influence any person or persons to bid or not to bid thereon.”

Name and address of bidder: Universal Protection Service, LP dfo/a Allied Unlversal Sacurity Services
4345 Phelan Blvd, Sulte 102, Beaumont, TX 77707

Fax: _ 400-842-4005 Telephone#t  400-842-4295
by: Kavin Thaxion Title: Vice President of Sales — Cantral Region

{print name
) ’ I% 1R
Signature; (13 oy ‘

SUBSCRIBED AND SWORN to before me by the above-named

an

thisthe |4 dayof Deruvder 2018,

Notary Public n and for
the State of O

: ﬁ'\" FELICIA MARIE SOLIS-RAMIREZ 3
e at MY COMMISSION EXPIRES [}
Jluh 2 APRIL 4, 2022 :
NOTARY ID: 13152280-8 [§
R e, e D T S o TR ET

Offeror Must Complete and Return This Page With Offer.
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Universal Protection Service, LP

d/b/a Allied Universal Security Services
4345 Phelan Blvd, Suite 102

Beaumont, Texas 77707

SEALED PROPOSAL

"PROPOSAL NO: RFP 18-048/YS

PROPOSAL NAME: Security Services and Personne! for Jefferson County
PROPOSAL DUE DATEITIME: 11:00 AM CDT, Tuesday, December 18, 2018

Jefferson County Purchasing Department
Attention: Deborah L. Clark, Purchasing Agent
1149 Pearl Street, 1 Floor

Beaumont, Texas 77701




CURRENT PRICING
RFP 18-049/YS

Attachment B

Security Services and Personnel for Jefferson County

Renewal 1: 12/31/2020 - 12/31/2021
Renewal 2: 12/31/2021 - 12/30/2022
Renewal 3: 12/30/2022 — 12/29/2023
Renewal 4: 12/29/2023 — 12/28/2024

Updated 12/29/2023

Location Armmed/Unarmed Schedule of Coverage Hours
Monday-Friday, 8:00am-
5:00pm, Two (2) unarmed

Bgaun}ont Courthouse (New & §§§3322~Fri day 7:30am-
Historic) Unarmed 1 4 300m, One (1) uarmed lead | 120
1149 Pear] Street, Beaumont TX > Upm,
officer
One (1) hour unpaid lunch per
officer
Beaumont Courthouse (New & Monday-Friday, 8:00am-
Historic) Unarmed 5:00pm, Three (3) unarmed 120
1149 Pearl Street, Beaumont TX officers One(1) hour unpaid
lunch per officer
Location 1 unarrmed/per hour
SH02 4044
Security Professional Regular Rate $19.72
Security Professional Overtime Rate $29.58
$27.63 $28-71
Security Professional Holiday Rate $29.58
$20-00 82120
Site Lead Regular Rate $21.84
$30:00 $31-89
Site Lead Overtime Rate $32.76
$30-00 $31+80
Site Lead Holiday Rate $32.76
Location 2 unarmed/per hour
$18:02 $19-14
Security Professional Regular Rate 519.72
$27.03 82871
Security Professional Overtime Rate $29.58
$2703 $28-71
Security Professional Holiday Rate $29.58
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