Notice of Meeting and Agenda and Minutes
December 17, 2018

SPECIAL, 12/17/2018 1:30:00 PM

BE IT REMEMBERED that on December 17, 2018, there was begun
and holden a SPECIAL session of the Commissioners Court of
Jefferson County, Texas, with the following members and officers
present and participating except those absent as indicated:

Honorable Jeff Branick, County Judge

Commissioner Eddie Arnold, Commissioner Pct. No. 1 (ABSENT)
Commissioner Brent Weaver, Commissioner Pct. No. 2
Commissioner Michael Sinegal, Commissioner Pct. No. 3
Commissioner Everette D. Alfred, Commissioner Pct. No. 4
Honorable Zena Stephens, Sheriff (ABSENT)

Chief Porter

Honorable Carolyn L. Guidry , County Clerk (ABSENT) -

Theresa Goodness, Chief Deputy

When the following proceedings were had and orders made, to-wit:
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Jeff R. Branick, County Judge
Eddie Arnold, Commissioner, Precinct One
Brent A. Weaver, Commissioner, Precinct Two
Michael S. Sinegal, Commissioner, Precinct Three
Everette "Bo'" Alfred, Commissioner, Precinct Four

NOTICE OF MEETING AND AGENDA
OF COMMISSIONERS' COURT
OF JEFFERSON COUNTY, TEXAS
December 17, 2018

Notice is hereby given that the Commissioners' Court of Jefferson
County, Texas, willmeet at 1:30 PM, on the 17th day of December 2018 at its

regular meeting place 1n the Commissioners' Courtroom, 4th Floor, Jefferson County Courthouse,
1149 Pearl Street, Beaumont, Texas.

Said meeting will be a Special for the purpose of transacting the routine
business of the County. Persons with disabilities requiring auxiliary aids for
services who wish to attend this meeting should contact the County Judge's
Office to arrange for assistance.

In addition to the routine business of the County, the subject of said
meeting will be the following:

11:00 a.m.- Announcement of an executive (closed) session pursuant to Texas Government Code Section §
551.071 for the purpose of receiving information from its counsel regarding pending or anticipated litigation
with the County.

11:45 a.m.- NOTICE OF MEETING OF THE EXECUTIVE COMMITTEE OF JEFFERSON COUNTY
INDUSTRIAL DEVELOPMENT CORPORATION for the Consideration and possible action to approve
Amendment to Financing Agreement to eliminate key man insurance.

2:00 p.m.- Announcement of an executive (closed) session pursuant to Texas Government Code Section
551.0725 to deliberate business and financial issues relating to a contract being negotiated, that deliberation in
open meeting, would have a detrimental effect on the Commissioners Court in negotiations with a third person.

INVOCATION: Brent A. Weaver, Commissioner, Precinct Two
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PLEDGE OF ALLEGIANCE: Michael S. Sinegal, Commissioner, Precinct
Three
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PURCHASING:

1. Consider and approve, execute, receive and file a contract extension for
(RFP 15-015/JW), Emergency Disaster Assistance Recovery for
Jefferson County with DRC Emergency Services, LLC for an additional
ninety (90) days, to expire April 10, 2019.

SEE ATTACHMENTS ON PAGES 10 - 10

Motion by: Commissioner Weaver

Second by: Commissioner Sinegal

In favor: County Judge Branick, Commissioner Weaver, Commissioner
Sinegal, Commissioner Alfred

Action: APPROVED

2. Consider and approve, execute, receive and file a contract renewal for
(IFB 15-023/YS), Term Contract for HVAC Maintenance, Repair, and
Emergency Services for Ford Park for a third one (1) year renewal with
Industrial Commercial Mechanical from January 8, 2019 to January 7,
2020.

SEE ATTACHMENTS ON PAGES 11 - 11

Motion by: Commissioner Weaver

Second by: Commissioner Sinegal

In favor: County Judge Branick, Commissioner Weaver, Commissioner
Sinegal, Commissioner Alfred

Action: APPROVED

3. Consider and approve, execute, receive and file a Professional Services
Agreement (PROF 18-062/DC) with the Solco Group, LLC to provide
Aviation Advisory Services for Jack Brooks Regional Airport for the
development of a Request for Qualifications (RFQ) for the Airport
Master Plan in the amount not to exceed $2,960.00.

SEE ATTACHMENTS ON PAGES 12 - 26

Motion by: Commissioner Weaver

Second by: Commissioner Sinegal

In favor: County Judge Branick, Commissioner Weaver, Commissioner
Sinegal, Commissioner Alfred

Action: APPROVED
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4. Consider and approve, execute, receive and file a five (5) year Agreement
Renewal (Agreement 18-063/DC) with SOE Software Corporation for
Clarity Election Suite Hosting & Support. This renewal will begin on
January 1, 2019 and end on December 31, 2024. Total five year value
$62,000.00.

SEE ATTACHMENTS ON PAGES 27 - 28

Motion by: Commissioner Weaver

Second by: Commissioner Sinegal

In favor: County Judge Branick, Commissioner Weaver, Commissioner
Sinegal, Commissioner Alfred

Action: APPROVED

5. Execute, receive and file a contract for (IFB 18-048/YS), Hurricane
Harvey Repairs for Ben J. Rogers Visitors Center with Daniels Building
and Construction for $116,066.00; pursuant to Chapter 262, Texas Local
Government Code, the County Purchasing Act and 2 CFR Sections
200.318 - 326.

SEE ATTACHMENTS ON PAGES 29 - 36

Motion by: Commissioner Weaver

Second by: Commissioner Sinegal

In favor: County Judge Branick, Commissioner Weaver, Commissioner
Sinegal, Commissioner Alfred

Action: APPROVED

172ND DISTRICT COURT:

6. Consider, possibly adopt a Resolution recognizing The Honorable Donald
J. Floyd for his years of dedicated service and leadership as the Judge of
the 172nd District Court and to the citizens of Jefferson County and
wishing him well in his future endeavors.

SEE ATTACHMENTS ON PAGES 37 - 38

Motion by: Commissioner Weaver

Second by: Commissioner Alfred

In favor: County Judge Branick, Commissioner Weaver, Commissioner
Sinegal, Commissioner Alfred

Action: APPROVED
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CONSTABLE PRECINCT 1:

7. Consider and possibly approve the hiring of Albert T Miles and Lawrence
Gobert as a Deputy Constables with Constable, Precinct 1 and Peter

Taing as part time Deputy Constable in accordance with Local

Government Code (LGC) 86.011.

SEE ATTACHMENTS ON PAGES 39 -39

Motion by: Commissioner Alfred
Second by: Commissioner Weaver
In favor: County Judge Branick, Commissioner Weaver, Commissioner
Sinegal, Commissioner Alfred
Action: APPROVED

COUNTY AUDITOR:

8. Consider and approve FY 2019 budget transfer - Constable Pct.1 -
additional cost for payoff of compensation time for change in personnel.

120-3065-425-1098

OVERTIME ALLOWANCE

$12,000.00

120-9999-415-9999

CONTINGENCY APPROPRIATION

$12,000.00

SEE ATTACHMENTS ON PAGES 40 - 40

Motion by: Commissioner Weaver

Second by: Commissioner Alfred

In favor: County Judge Branick, Commissioner Weaver, Commissioner
Sinegal, Commissioner Alfred

Action: APPROVED

9. Receive and file Order for re-appointment of Patrick Swain as County

Auditor for a two-year term beginning January 1, 2019 through
December 31, 2020.

SEE ATTACHMENTS ON PAGES 41 - 45

Motion by: Commissioner Weaver

Second by: Commissioner Alfred

In favor: County Judge Branick, Commissioner Weaver, Commissioner
Sinegal, Commissioner Alfred

Action: APPROVED
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10.

Regular County Bills - check 453847 through checks #454121.
SEE ATTACHMENTS ON PAGES 46 - 54

Motion by: Commissioner Weaver

Second by: Commissioner Alfred

In favor: County Judge Branick, Commissioner Weaver, Commissioner
Sinegal, Commissioner Alfred

Action: APPROVED

COUNTY COMMISSIONERS:

11.

12.

Consider, possibly approve, authorize the County Judge to execute,
receive and file Amendment Request for Permit SWG-2015-00444-

McFaddin National Wildlife Refuge Beach Ridge Restoration, Jefferson
and Chambers Counties, Texas.

SEE ATTACHMENTS ON PAGES 55 - 144

Motion by: Commissioner Weaver

Second by: Commissioner Sinegal

In favor: County Judge Branick, Commissioner Weaver, Commissioner
Sinegal, Commissioner Alfred

Action: APPROVED

Consider and possibly approve, receive and file corrected ORDINANCE
PROHIBITING MUNICIPAL OR INDUSTRIAL SOLID WASTE
DISPOSAL IN CERTAIN AREAS OF JEFFERSON COUNTY,
TEXAS. (This version is submitted to correct ministerial errors in the
original.)

SEE ATTACHMENTS ON PAGES 145 - 148

Motion by: Commissioner Weaver

Second by: Commissioner Sinegal

In favor: County Judge Branick, Commissioner Weaver, Commissioner
Sinegal, Commissioner Alfred

Action: APPROVED

ADDENDUMS
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COUNTY TAX ASSESSOR-COLLECTOR:

13. Consider and possibly approve a Resolution recognizing Gwen Green
for her 30 years and 11 months of service to Jefferson County and to the
citizens of Jefferson County and wishing her well in her retirement.

SEE ATTACHMENTS ON PAGES 149 - 149

Motion by: Commissioner Alfred

Second by: Commissioner Sinegal

In favor: County Judge Branick, Commissioner Weaver, Commissioner
Sinegal, Commissioner Alfred

Action: APPROVED

ENGINEERING:

14. Consider and possibly approve a Replat of Lot 34-A, Block 16 Gilbert
Lake Estates, Phase VI, into Lot 34-A-1 and Lot 34-A-2 Block 16,
Gilbert Lake Estates, Phase VI (CF No. 2016000521 Official Public
Records of Real Property) located off of Cathryn Lane in Precinct #4.
This plat has met all of our platting requirements.

SEE ATTACHMENTS ON PAGES 150 - 152

Motion by: Commissioner Alfred

Second by: Commissioner Weaver

In favor: County Judge Branick, Commissioner Weaver, Commissioner
Sinegal, Commissioner Alfred

Action: APPROVED

ADDENDUMS

JUSTICE OF THE PEACE PCT 1 PLACE 2:

15. Consider, possibly adopt a Resolution recognizing The Honorable
Nancy Beaulieu for her dedicated service as the Justice of the Peace,
Precinct 1, Place 2.

SEE ATTACHMENTS ON PAGES 153 - 153

Motion by: Commissioner Alfred

Second by: Commissioner Weaver

In favor: County Judge Branick, Commissioner Weaver, Commissioner
Sinegal, Commissioner Alfred

Action: APPROVED
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MANAGEMENT INFORMATION SYSTEMS:

16. Consider, possibly approve, authorize the County Judge to execute,

17.

receive and file SPS VAR Product Agreement for upgrade of ISeries
hardware.

SEE ATTACHMENTS ON PAGES 154 - 156

Motion by: Commissioner Sinegal

Second by: Commissioner Weaver

In favor: County Judge Branick, Commissioner Weaver, Commissioner
Sinegal, Commissioner Alfred

Action: APPROVED

Consider, possibly approve, authorize the County Judge to execute,
receive and file SPS VAR Services Agreement for upgrade of [Series
operating system.

SEE ATTACHMENTS ON PAGES 157 - 160

Motion by: Commissioner Sinegal

Second by: Commissioner Weaver

In favor: County Judge Branick, Commissioner Weaver, Commissioner
Sinegal, Commissioner Alfred

Action: APPROVED

Jeff R. Branick
County Judge
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JEFFERSON COUNTY PURCHASING DEPARTMENT
Deborah L. Clark, Purchasing Agent

1149 Pearl Street, First Floor, Beaumont, TX 77701 409-835-8593 Fax 409-835-8456

CONTRACT EXTENSION REQUEST

December 10, 2018
DRC Emergency Services, LLC
5851 San Felipe Street, Suite 425
Houston TX 77057
Attention: Ms. Lisa Garcia

Re: (RFP 15-015/JW), Emergency Disaster Assistance Recovery for Jefferson County

Dear Ms. Garcia:

Please be advised the above-referenced contract for Jefferson County will expire on January 10, 2019.
It is requested that your company extend your current contract for an additional ninety days, to expire April

10, 2019.

Please sign the acknowledgment below to indicate your agreement and return to our office by
Wednesday, December 12, 2018. Jefferson County appreciates your cooperation with this extension.

Best regards,

Sincerely,
Netooh(esdo

Deborah L. Clark

Purchasing Agent

Jefferson County, Texas

DC: ys

Price Extension Received and Accepted: / ?—I 1D / 2018

Date

Project Number: RFP 15-015/JW

Contractor: DR};]En}@éencx S?l'V/i;TLC \\
Signature: / : wﬁﬂf/L?

rint Name and Title: KA LS R)@%kg e Yesidend &%

ATTESEWS JEF < e

ﬁ/m % ,-/éf/ Z’f/ - (/{W/bzﬁwzfm
Vv 7

v M
Carolyn L. Guidry, County Clerk Jeff R. rani\ck, County Judge

—
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CONTRACT RENEWAL FOR IFB 15-023/YS
TERM CONTRACT FOR HVAC MAINTENANCE, REPAIR, AND
EMERGENCY SERVICES FOR FORD PARK

The County entered into a contract with Industrial Commercial Mechanical for one (1)
year, from January 11, 2016 to January 10, 2017, with an option to renew the contract for up to a
five (5) year period.

Pursuant to the contract, Jefferson County hereby exercises its third one-year option to
renew the contract for one (1) additional year from January 8, 2019 to January 7, 2020.

ATTEST: JEFFERSON COUNTY,

Ll LB b i

Car /A yi L. Guidry, Coufty Cl%k

Jeff BW Yunty Judge

CONTRACTOR:
Industrial Commercial Mechanical

Ko M

(Name)
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THE SOLCO GROUP,_LLC [ef IB~OW!I_‘)

AVIATION TRANSPORTATION ADVICE AND STRATEGIC PLANNING
November 19, 2018

Alex Rupp, Airport Manager

Jack Brooks Regional Airport

5000 Jerry Ware Drive Suite 100, Beaumont TX 77705
Tel 409.719.4900 Fax 409.722.2830

Subject: Proposed for Aviation Advisory Services (RFQ preparation)
Proposal No. 2018-11-1022

Dear Mr, Rupp (Alex),

The Solco Group, LLC is pleased to submit our proposal for providing aviation advisory
services for Jack Brooks Regional Airport to assist your team with the development of a
Request for Qualifications (RFQ) for Aviation Planning Services (Airport Master Plan).

We propose to offer the following: '

1.0 Scope of Services

The Solco Group, LLC (TSG) will provide professional aviation related advice and
recommendations, as well as prepare a Request for Qualifications (RFQ) for Aviation
Planning Services. The total Not-to-exceed contract fee for this service is $2,960.00.

TSG will support your organization by phone or in person at your corporate office or in
other designated meeting locations. TSG will serve as an extension to your staff on this
specific project. All services provided by TSG will be billed as shown below in the
enclosed Not-to-exceed Contract Fee Schedule.

The Not-to-exceed fee quote for services rendered by TSG is guaranteed for one year.
This fee covers services rendered by TSG that can be accomplished with typical office
supplies and basic mobile technologies such a laptop computer and a cell phone. Any
other necessary equipment or technology (if applicable) will need to be provided by your
organization.

2.0 Performance of Work

TSG will provide services to your organization via telephone or in person (with mileage
and other applicable expenses reimbursed back to TSG). TSG travel to your office or
travel on your behalf to other designated meetings (if applicable); will originate from
within the Beaumont / Port Arthur (Southeast Texas) metropolitan arca.

TSG typically performs 100% of the work for this specific project proposal. However,
TSG may consult with other affiliates if necessary to provide any specialized services.

& The Soleo Groap, LLC PO Box 22001 Beawmont, Texas 77720 o Office: 817-564-68950
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THE SOLCO GROUP, LLC

AVIATION TRANSPORTATION ADVICE AND STRATEGIC PILANNING
TSG will provide deliverables (documents, reports, research, etc.) to your corporate
offices either via US Postal Service, hand delivery, or electronic transmission (email or
fax).

All other applicable services and agreements are explained in THE SOLCO GROUP,
LLC ADVISORY / CONSULTING AGREEMENT enclosed with this letter. Thank you
for your consideration. TSG is eager to be part of your team!

Respectfully Submitted,

Kelvin L. Solco, P.E. MBA
Owner and President

Enclosures:  Not-to-exceed Contract Proposal
The Solco Group, LLC Advisory / Consulting Agreement

# The Selce Group, LLC PO Box 22001 Beaviont, Texas 77720 o Office: 817-564-68950




THE SOLCO GROUP, LLC

AVIATION TRANSPORTATION ADVICE AND STRATEGIC PLANNING

Not-to-exceed Contract Fee Schedule

TSG Billable Fee Schedule®

: Pl’lll(:lpal / Technical / | Sub-Total /
Tasks : - Project Manager | Clerical Total Fee(s)
Initial research (MP 2018 MP Notes)

Prepare draft RFQ

General consultation (advice)

Submit draft RFQ to BPT for review

Prepare and deliver final RFQ

Sub-Total Direct Costs $2475.000]  $ 275.00| § 2,750.00

N6h~Salary Costs -

Travel** (Mileage) $  110.00

Printing / Mailing / Supplies $  100.00

Total Non-Salary costs $ 21000

Total Not-to-exceed Fee for Services* $ 2,960.00
| Average Hourly billing rate** - $ 250.00 / Hour |

Notes:

1. (*) Recommended minimum Not-to-exceed contract amount.
2. (**) For decision making and estimating purposes only.
3. If additional fees are needed for TSG affiliates additional costs may be added at rates to

be determined and presented to the client in advance.
4. Payment term will be Net (15) fifteen days from the date the invoice has been received.

® The Solco Group, LLC PO Bex 22001 Beaumont, Texas 77720 o Office: 817-564-6895+
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THE SOLCO GROUP, LLC

AVIATION TRANSPORTATION ADVICE AND STRATEGIC PLANNING

THE SOLCO GROUP, LLC ADVISORY / CONSULTING AGREEMENT

THE SOLCO GROUP, LLC appreciates the opportunity to work with you and provide
professional advice regarding your specific airport project. To ensure a mutual
understanding, we set forth the following pertinent information about our services. THE
SOLCO GROUP, LLC (hereafter referred to as TS(G), and the CLIENT (you)
acknowledge and agree to the following.

1. The CLIENT is free to contact TSG to discuss the specific airport project immediately
after the execution of this agreement.

2. The CLIENT acknowledges the TSG fee(s) for this specific project is shown on the
attached fee schedule. TSG fees for travel and other related expenses will be billed to the
CLIENT at a cost derived from the current GSA per diem rates plus applicable actual
expenses,

3. The CLIENT agrees to provide TSG a signed contract for the Not-to-exceed (NTE) fee
as identified on the TSG fee schedule, prior to utilizing TSG services on any specific
project for which TSG services may be desired. Budget limits for TSG services or billing
constraints must be communicated to TSG. Receipt of this agreement signed by the
CLIENT shall bind this agreement. Once the NTE agreed amount is reached, a new
contract as well as a contract addendum can be developed and negotiated and mutually
agreed upon by the CLIENT and TSG.

4. All communication and information between the CLIENT and TSG is considered
privileged and confidential (if desired and requested in writing), except for minimal
information necessary for TSG marketing purposes. CLIENT authorization may be
needed when TSG needs to assign work to its affiliates or associates. TSG may use the
name, logo, or authorized image of the CLIENT for TSG marketing materials.

5. The CLIENT understands the TSG invoice terms are due (15) fifteen calendar days
from the date the invoice has been received. Invoices will be faxed or sent by e-mail
unless the original is requested. Any balance outstanding for more than thirty (30) days
of the invoice shall be deemed delinquent and subject to late payment fees, penalty fees,
and/or interest charges.

6. The CLIENT acknowledges the use of “The Solco Group, LLC” name in any manner
is not authorized unless this signed agreement is returned to TSG, subject to privacy laws.

7. The CLIENT is responsible for payment of services rendered as stipulated in this
agreement,

s The Solco Group, LLC PO Box 22001 Beaumont, Texas 77720 o Office: 817-564-6895«
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THE SOLCO GROUP, LLC

AVIATION TRANSPORTATION ADVICE AND STRATEGIC PLANNING

The CLIENT Specific project title: Jack Brooks Regional Airport Request for
Qualifications (RFQ) for Aviation Planning Services (Airport Master Plan).

TSG File #: 2018-11-1022-BPT

Agtreed to this rﬁh day of mw ,2018

By (Client’s organization): Jefferson County, Texas - Jack Brooks Regional Airport

(Client) Print Name: Mr—AtexRupp. At any Ck_,

(Client) Signature:

A
(Client) Title: Jlgwﬁ\‘: Gudgpv

Anticipated date to Start Work:

. . =
Anticipated project duration (days): J———
(TSGLLC) Signature: %MZD
7 7V

(TSGLLC) Title: Vé)Léj 74 Z—t{f/ 73& ; LLC

Thank you for allowing us to serve you!

“Planning a better tomorrow while
suppording the challenges of todag ™

e

XYaa
l\{ib

‘f@ feeay
4

/?.‘ *
0,50,

.2V W
g, {:0\) oS

® The Solco Group, LLC PO Box 22001 Beaumont, Texas 77720 e Office: 817-564-68950
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STATEMENT OF
QUALIFICATIONS

FOR

THE SoLco Group, LLC

ADVICE / PLANNING / TEAM SUPPORT

“Planning a better tomorrow
while supporting the challenges of today*

The Solco Group, LLC PO Box 22001 Beaumont, ‘Texas 77720 — Contact: 817-564-6895

17
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5% THE SOLCO GROUP

ADVICE / SUPPORT / STRATEGIC PLANNING

Jack Brooks Regional Airport
5000 Jerry Ware Drive Suite 100
Beaumont, Texas 77705

RE: Statement of Qualifications for The Solco Group, LLC

Dear Mr. Rupp (Alex):

The Soico Group, LLC (TSG) is an aviation transportation advisory consulting firm that
provides aviation and airport related advice, airport planning, problem solving,
engineering support, and strategic recommendations for airport owners, firms,
corporations, and other government organizations. Our motto IS “Plannlng for a better
tomorrow while supporting the challenges of today”.

TSG has professional expertise as well as a network of qualified professionals that can
assist you with advice, research, government relations, facilities and equipment
coordination, community engagement, and outreach. We are ready to assist you with
making timely decisions so that you and your team can focus on your organizational
mission. .

Please review the enclosed “Statement of Qualifications” for additional information and
services we can provide to help-you with your planning, development, and operational
programs and projects.

We are eager to become a member of your team and we ook forward to providing you

with quality services. . If you have any questions or need additional information please
contact me at 817-564-6895.

Sincerely,

Kelvin L. Solco, P.E., MBA
President, The Solco Group, LLC

"The Solco Group, LLC PO Box 22001 Beaumont, Texas 77720 — Contact: 817-564-6895
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39" THE SOLCQ GROUP

ADVICE / SUPPORT / STRATEGIC PLANNING
1.0  Company History

Our original firm, Solco Consulting Services (SCS) was formed in in 1995 in Fort Worth,
Texas. SCS was responsible for inspecting and evaluating residential and commercial
buildings for both private owners and commercial clients such as banks, insurance
companies, and real estate agents.

SCS provided civil engineering design services, forensic foundation failure analysis,
home inspections, and general consulting for residential remodeling projects. Although
we had knowledge and experience of the aviation industry, | did not initially provide
aviation refated services in order to avoid the appearance of a conflict of interest with
our obligations with the Federal Aviation Administration (FAA).

On August 3, 2017, after a successful 36-year career with the FAA, | began planning
the rebirth of our consulting firm with increased emphasis on serving the aviation
industry. We also began planning the relocation of our business interests from the
Dallas / Fort Worth area to Southeast Texas, also known as “The Golden Triangle”;
while still serving the State of Texas and other surrounding states. SCS has now be
decommissioned, reorganized, restructured, and incorporated in the State of Texas; and
has now become The Solco Group, LLC (TSG).

As a 'result of damagé from Hurricane Harvey, TSG has offered support for the
restoration of a church-and some damaged homes in the city of Port Arthur. However,
as a result of numerous inquiries from engineering and aviation clients, TSG is now

focused on supporting the improvement and enhancement of the National Air

Transportation system.

TSG offers governmental transportation consulting, research, and advisory services.
TSG is prepared to assist airport sponsors, consulting firms, and government
organizations with planning, problem solving, engineering support, and strategic
recommendations for their responsibilities, goals, and objectives. The TSG motto is
“Planning for a better tomorrow while supporting the challenges of today”.

2.0  Experience of TSG (Kelvin L. Solco, P.E., MBA)

Kelvin L. Solco has gained a significant amount of experience in the following areas
while employed with the FAA and while managing and operating Solco Consulting
Services:

+ Project on site representation, construction inspection, and project representation
for the following facilities and equipment:

The Solco Group, ILC PO Box 22001 Beaumont, Texas 77720 — Contact: 817-564-6895
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Approach lighting systems

instrument Landing Systems

Runway Visual Range Systems

Air Traffic Control Towers

Air Route Traffic Control Centers

Remote Transmitter / Receiver sites

Low Level Wind Shear Alert Systems

Airport Weather Observation Systems

VORTAC / VORDME

Miscellaneous airfield systems and infrastructure

C0O0CO00CO0O0O0

Civil Engineering Design experience for the following:

High Intensity Approach Lighting Systems (ALSF-2)
Medium Intensity Approach Lighting Systems (MALSR)
Precision Approach Path Indicators (PAPI)

Runway End Indicator Lights (REIL)

Instrument Landing Systems (ILS}

Runway Visual Range Systems (RVR)

VORTAC / VORDME

0000 OO0

Airport Enginheering and Program Management experience in the following areas:

o Airport Improvement Program (AIP) Handbeok - Order 5100.38D

o AC 150/5300-13A - Airport Design

o AC 150/6370-10G - Standards for Specifying Construction of Airports
o Obstruction Evaluation / Airport Airspace Analysis

Regional Program Management, Planning, and coordination for the following:

Coordinating (AIP) and (F&E) projects and schedules
Non-Federally owned Navigational Aids coordination and installation
Coordination with FAA Headquarters Equipment Acquisition offices
Flight Procedures policies, charting, and publications

Coordination with FAA Technical Operations District offices
Coordination with FAA Air Traffic Organizations

O 00 00 C

Executive Leadership and Management oversight for the following programs:

National Plan of Integrated Airport Systems (NPIAS)

Alirport Improvement Program (AIP) Handbook - Order 5100.38D
Airports Capital Improvement Plan — FAA Order 5100.39A
14 CFR Part 139 Airport Certification

Airport Compliance Program and Grant Assurances
Wildiife Hazard Management and Mitigation

The Solco Group, LLLC PO Box 22001 Beaumont, Texas 77720 — Contact: 817-564-6895

o O 0 ¢ 0
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Passenger Facility Charge (PFC) Program

Airport Environmental Programs and the National Environmental Policy
Act (NEPA)

Obstruction Evaluation / Airport Airspace Analysis

Runway Safety and Reduction of Runway Incursions

Disadvantage Business Enterprise

Coordination with FAA Air Traffic Organizations

Coordination with FAA Office of Flight Standards

Coordination with FAA Office of Security

Coordination with the Transportation Safety Administration (TSA)
Coordination with Congressional (House and Senate) legislators and staff
Community outreach and engagement for complex aviation issues
Coordination for the Integration of Unmanned Aircraft Systems into the
National Airspace System (NAS)

o]

CC 00000000

3.0 TSG Services offered
A brief summary of the services offered by TSG include the following:

» Aviation and airport advice and research
o General advice and consultation
o FAA guidance research
o Team support
» Airport planning and engineering consultation
o Airport Improvement Program (AlP) recommendations
Airport Disadvantage Business Enterprise Program Plans
Independent Fee Estimate research and preparation
FAA Advisory Circular research
14 CFR Part 139 research
o Airport Compliance research
* Government Relations support
o DOT/FAA
o FEMA
o Etc.
+ FAA Facilities and Equipment research and coordination
o ATCT
o ILS/MALSR/ALSF-2
o VORTAC
o Etc.
+ Community Engagement and Outreach
o Presentations
o Aviation education
o New aviation innovations (UAS, Commercial space, etc.)

O O C O

The Solco Group, LLC PO Box 22001 Beaumont, Texas 77720 — Contact: 817-564-6895




40 Key Executive Staff
Business Resume and Professional Bio

KELVIN L. SOLCO, P.E., MBA,
President of The Solco Group, LLC
Cell phone: 817-564-6895 E-mail: KSolco@yahoo.com

President of The Solco Group, LLC (TSG)

Kelvin L. Solco, P.E. is responsible for providing research, data |
collection, and business advisory services for all clients of The Solco
Group, LLC (TSG). Kelvin’s expertise includes familiarization with
many FAA regulations, Orders, and Advisory Circulars including the Airport
Improvement Program (AlIP), Airport Safety, and the Airway Planning Standard Number
One — Terminal Air Navigation Facilities (NAVAIDS). TSG provides aviation and airport
related advice, strategic planning, problem solving, and recommendations for AIP
grants, Airport Safety, Airport Compliance, and FAA NAVAIDS siting requirements.
This includes AIP funding advice, airport planning recommendations, and interpretation
of FAA safety related regulations and guidance. TSG also provides airport layout plan
reviews, project eligibility suggestions, airport compliance research, aitfield inspection
recommendations, Independent Fee Estimate (IFE) evaluations, and Disadvantage
Business Enterprise (DBE) program reviews. Kelvin is uniquely qualified for community
involvement and explaining complex aviation issues to a variety of audiences.

Former FAA Southwest Regional Administrator {(Retired) 08/2014 -~ 08/2017

Kelvin is the former Southwest Regional Administrator of the Federal Aviation
Administration (FAA). Kelvin represented over 4600 FAA professional employees in the
states of Texas, Arkansas, Oklahoma, Louisiana, and New Mexico. Kelvin worked with
representatives of the aviation industry, various Federal, State and local government
agencies, congressional offices, and civic and private interest groups. Kelvin's
accomplishments include project oversight for a new co-located Southwest Regional
Headquarters, implementation of FAA Community Involvement and Engagement
procedures, and promotion of safe integration of unmanned aircraft systems (drones)
into the National Airspace System.

FAA Southwest Region Airports Division Manager 04/04 — 08/14

Kelvin was responsible for developing and improving over 490 commercial service,
reliever, and general aviation airports in New Mexico, Louisiana, Arkansas, Oklahoma,
and Texas. Kelvin managed the regional Airport Improvement Program (AIP),
Passenger Facility Charge (PFC) program, Environmental and Noise programs, Airport
Safety and Certification inspections, Airport Compliance, Disadvantaged Business
Enterprise (DBE), and other related airports programs. Kelvin managed the annual

The Solco Group, LLC PO Box 22001 Beaumont, Texas 77720 — Contact: 817-564-6895
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investment of over $400 million dollars of AlP entittement and discretionary funds into
the Southwest Region Airport System.

Kelvin also served in the following positions:

FAA Southern Region Airports Assistant Division Manager ~ Atlanta, GA

FAA Manager of the Navigation and Landing Platform in the Fort Worth National
Airspace System (NAS) Implementation Center

FAA Regional Associate Program Manager for Navigation and Landing Facilities
and Airport Improvement Program (AlP) Coordination

Solco Consulting Services (SCS) (Owner and President) 7/95 to 12/98

FAA SW Region Airports Division Texas ADO (Engineer) Program Mgr.

FAA Airway Facilities Civil (Design) Engineer — Air Navigational Aids

FAA Airway Facilities Resident Engineer

Education:

e & & & &

Prairie View A&M University (PVA&MU) - Civil Engineering (BSCE) {1984)
Harvard University - Senior Executive Fellows Program (1999)
LeTourneau University - Business Administration {MBA) (2001)

Wharton School of Business ~ Critical Thinking Certificate - 2012

Federal Executive Institute — Leadership (2014 — 2015)

FAA/GCR/NASAOQ Airport Master Record Seminar Certificate - 2018

Notable accomplishments include:

Official signature for the DOT FAA Notice of Avallablllty of the Final
Environmental Impact Statement (FEIS) for the Taos Regicnal Airport Layout
Plan Improvements, Taos, NM - Taos Regional Airport (SKX) — June 26, 2012
Official signature for the Standards for Airport Markings Advisory Circular - AC
No: 150/5340-1J Change: 1 - March 31, 2008

Official signature for the Aircraft Rescue and Fire Fighting Communications
Advisory Circular - AC No: 150/5210-7D - April 14, 2008

Internal agency coordination and support for the X Prize Cup 2006, X Prize
Foundation, October 20-21, 2006, Las Cruces, New Mexico

Gulf Coast Emergency response airport operations coordination (Hurricane
Katrina) - 2006

Project engineering for numerous FAA projects including DFW Airport
Navigational Aids (NAVAIDS); Houston Bush (JAH) and Hobby (HOU) Air Traffic
Control Tower (ATCT) and NAVAIDS; Jack Brooks Regional Airport (BPT)
NAVAIDS; Louis Armstrong International Airport (MSY) and New Orleans
Lakefront Airport (NEW) NAVAIDS; Albuquerque ATCT and NAVAIDS, Ruidoso
NAVAIDS; Roswell ATCT, and Santa Fe ATCT / NAVAIDS

Texas Southern University Advisory Board Member — Houston, Texas

Registered Professional Engineer in the State of Texas License #78161

The Solco Group, LLC PO Box 22001 Beaumont, Texas 77720 — Contact: 817-564-6895
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5.0 Key Support Staff
Business Resume

Demetria Solco

The Solco Group, LLC

PO Box 22001 Beaumont, Texas 77720

Cell phone: 817-995-8593 E-mail: Dee_Solco @yahoo.com

Accounting and Administration Manager for The Solco Group, LLC
December 2017 — present

Demetria (Dee) Solco is responsible for the TSG accounting and administrative
services. This includes supporting the managerial budgets, accounts receivable and
payroll, coordination of staffing support, management of physical property, and other
related tasks. Dee has a significant amount of customer service, travel planning and
scheduling, and client communications experience. Dee is responsible acquiring
administrative and technical equipment and resources for TSG. Dee is very familiar
with Airport Codes, Identifiers, and Abbreviations. :

Administrative Assistant | - University of Texas at Arlington - Arlington, Texas
August 2005 — August 2016

Dee Solco was responsible for assisting the Program Director of the Landscape
Program. This includes receiving numerous incoming calls and walk in visitors. She
coordinated meetings with visiting faculty, lecturers, practitioners, and other professional
firms. She also planned departmental events as well as maintains coordination of work
study assignments, deparimental calendars and schedules.

interim Business Manager - The Council of Educators in Landscape Architecture
(CELA) - Arlington, Texas May 2010 — December 2017

Dee Solco was responsible for processing membership applications and raising
revenue for CELA. She assisted with the preparation of the budget, accounts
receivable and payroll, collection of conference fees, and disbursing funds to meet
expenses. She was also one of the primary conference event planners for CELA. She
often coordinated and negotiated with professional event planners, hotels, caterers, and
other hospitality firms.

Customer Service Representative - Delta Airlines - Atlanta, Georgia
August 2003 — June 2005

Dee Solco was responsible for making domestic flight reservations, answering inquiries,
customer complaint resolution, and assisting customers with general information. She

The Solco Group, LLC PO Box 22001 Beaumont, Texas 77720 - Contact: 817-564-6895
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also managed a large number of incoming calls. Dee used airport codes and three letter
identifiers to help assist customers with their fravel arangements and purchasing decisions.

Paraprofessional - North Crowley High School - Fort Worth, Texas
August 2001 — May 2002

Dee was responsible for assisting the Special Education instructor with preparing
student assignments and monitoring student activities. This included tutoring students
with disabilities.

Education:

» Tarrant County College — Fort Worth, Texas — Associates Degree in Accounting
Information Management — 2017

¢ Lamar University — Beaumont, Texas — currently enrolled and seeking a
Bachelors of Business Arts in Accounting

» Houston Community College — Houston, Texas - August 1982 to May 1983

« University of Houston — Downtown Campus — August 1981 to May 1982

Other Experience:

Intuit/QuickBooks Accounting System Certified

¢ CPR Training

« State Employee Campaign Coordinator (UT Arlington, Architecture Dept) 2009-
2010 :

¢ CELA President's Award for Extraordinary Service - 2014

6.0 TSG References and/or clients

TQD Group, LL.C 2220 Chemsearch Blvd. Suite 108 Irving, Texas 75062
Lawrence E. Kelley, P.E., President

RMS Aerospace Training and Support Services 5080 Spectrum Dr Suite 1000 East
Addison, TX, 75001 - Russell Julian, President - Phone: 469.791.0470

The Ayuda Solutions Foundation 3500 Memorial Drive Port Arthur, Texas 77642
Aaron Frazier, President — 409-548-4570

Rising Star Resource Development Corporation 4308 Bryan St. Daltas, TX 75204
Dennis D. Edwards, President - (972) 698-4143
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7.0  Other supporting data

KELVIN SOLCO

FOR THE FAA FORM 5010-1 SEMINAR
AIRPORT MASTER RECORD COURSE
& ELECTRONIC REPORTING

SPONSORED BY:
FEDERAL AVIATION ADMINISTRATION
IN COOPERATION WITH

GCR INC. '
NATIONAL ASSOCIATION OF STATE AVIATION OFFICIALS FIMEALS -~

June 12V - 14™, 2018 r——
PORTLAND, MAINE

The Solco Group, LLC PO Box 22001 Beaumont, Texas 77720 ~ Contact: 817-564-6895
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s Scytl

Innovating Democracy

AMENDMENT OF CLARITY ELECTION SUITE HOSTING AND SUPPORT AGREEMENT
BETWEEN

SOE SOFTWARE CORPORATION and JEFFERSON COUNTY CLERK'S OFFICE
PREAMBLE

This Extension Amendment {the “Amendment”) is entered into as of thisaqnumﬂ.{l . QO\C{ {the
Effective Date), by SOE SOFTWARE CORPORATION {d/b/a SCYTL) with principal offices at'$426 Bay Center
Drive, Suita 525, Tampa, FL 33609 {(“SOE”) and JEFFERSON COUNTY CLERK’S OFFICE with principal offices
at P.O. Box 1151 Beaumont, TX 77704 {“Customer”).

Collectively, SOE and Customer shall be referred to as the “Parties” and each separately as a “Party”.

In consideration of the mutual promises and covenants hereinafter set forth, SOE and the CUSTOMER
acknowledge and agree that the Software as a Service Amendment for Election Services entered into as
of December 21, 2015, by and between the Parties (the Agreement) is hereby extended for another five
{5) years and consequently amended as follows, hut that such Agreement shall otherwise continue in full
force and effect.

The Parties agree as follows:

1. To UPGRADE Election Services to the latest version of Clarity Election Night Reporting {ENR}
known as Web02 with Vote Centers capabllity and to RENEW the term of the Agreement for five
(5) years as of January 1, 2019 untll December 31, 2024 {the Extended Term). To RENEW the
service known as Clarity Voter Education {Connect) term of the Agreement for five (5) years as of
January 1, 2019 until December 31, 2024 (the Extended Term). At least 60 days but not less than
30 days before the end of the Extended term both parties agree to review the contract and at
such time if mutually agreeable, the parties may opt to extend the contract but are not obligated
to do so.

2. To remove Clarity Election Training and Help desk effective December 31, 2018 and no longer
utilize the solutions by the JEFFERSON COUNTY CLERKS OFFICE.

3. To pay the fee/s as indicated below for any renewal (Fee). The Fee for any successive Renewal
Term shall be equal to the Fee at the end of the Extended Term or any Renewal Term, as
applicable, increased by five (5)%.

4, The Customer will be invoiced the Fee annually in advance each year, in accordance with the
following schedule:




§ scyti

Innovating Democracy

Service Fee Invoicing Date
Election Night Reporting Web02 with | $3,500.00 On or before December
Vote Centers Implementation ** 31,2018
Annual Assurance ENR 2019 $7,500.00 On or before December
Annual Assurance Voter Connect 2019 | $4,200.00 31, 2018

Total Fees 2019 | 515,200.00
Annual Assurance ENR 2020 $7,500.00 December 1, 2019
Annual Assurance Voter Connect 2020 | $4,200.00

Total Fees 2019 | 511,700.00
Annual Assurance ENR 2021 $7,500.00 December 1, 2020
Annual Assurance Voter Connect 2021 | $4,200.00

v Total Fees 2019 | $11,700.00

Annual Assurance ENR 2022 $7,500.00 December 1, 2021
Annual Assurance Voter Connect 2022 | $4,200.00

Total Fees 2019 | S11,700.00
Annual Assurance ENR 2023 $7,500.00 December 1, 2022
Annual Assurance Voter Connect 2023 | $4,200.00

Total Fees 2019 | $11,700.00
Annual Assurance ENR 2024 $7,500.00 December 1, 2023
Annual Assurance Voter Connect 2024 | $4,200.00

Total 5-year Contract Value | $ 62 000.00

28

** Onetime fee

5. Except as modified above, all other terms and conditions of the Agreement and all amendments
and addenda thereto, shall remain in full force and effect. All capitalized words not defined herein
shall have the same meaning as set forth in the Agreement.

IN WITNESS WHEREOF, the PARTIES have duly executed this Agreement on the Effective Date intending
to be bound thereby,

SOE SOFTWARE CORPORATION d/b/a SCYTL

(s

B%than Brill, General Manager By:
Scytl USA

JEFFERSON COUNTY C

ot che,

vz L& ;
VAR 4



Theresa Goodness
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AIA Document A101™ — 2017

Standard Form of Agreement Between Owner and Contractor where
the basis of payment is a Stipulated Sum
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The Owner and Contractor agree as fotlows.
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set forth in the footer of this
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The American Institute of Architects. All rights reserved. WARNING: Whis ALK Dosunont 1a pratected by U.8. Copyrighe Law snd Intesmacional
Traating . Unanthorized reproduction of duskribubion of tbis ATA® Domunent, on any portion of 1t, may xeskht in severs oivi
and #ill ba prosesaked to Lhn macim sxtent possible wndex the Law. This draft was produced by AIR software at 12:23:44 ET on 11/06/2018 under
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ARTICLE 1 THE CONTRACT DOCUMENTS 5
The Contract Documents consist of this Agreement, Conditions of the Coniract (General, Silpplememzmy, 20d.OET. ek
Conditions), Drawings, Specifications, Addenda issued prior to execution of this Agreement, other documents listed

in this Agreement, and Modifications issued after execution of this Agreement, all of which formn the Contract, and are ..
as fully a part of the Contract as if attached to this Agreement or 1'epeated herein. The Contract represents the entire
and integrated agreement between the parties hereto and supersedes prior negotiations, representations, q;;agi‘é’emen;,s;
either written or oral. An enumeration of the Contract Documents, other than a Modification, Wﬂ Artjcl%

e M

-

e

ARTICLE 2 THE WORK OF THIS CONTRACT
The Contractor shall fully execute the Work described in the Contract Documents, except as a,pagmc%iTymdgcctted in
the Contract Documents to be the responsibility of others,

ARTICLE 3 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
§ 3.1 The date of commencement of the Work shall be:
{(Check one of the following boxes.)

[ ﬁ% ] The date of this Agreement.

[%%’i ] A date set forth in a notice to proceed issued by the Crwner.

[ﬁ& ] Established as follows:
{Insert a date or @ means to defermine the dute of commencement of the Work J

s

i[a date of commencement of the Work is not selected, then the date of commencement shall be #t,hedﬁfé;amfsfm'
Agrecment, [ —

§ 3.2 The Conitract Time shall be measured from the date of commencement of the Work. ; /

§ 3.3 Substantial Completion |
§ 3.3.1 Subject to adjustments of the Contract Time as provided in the Contract Docuimen thé Contractor shall
achieve Substantial Completion of the entire Work: %

{Check one of the following boxes and complete the necessary information.) i s;

30
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of the Work.

[€%]1 By the following date: §io8

§ 3.3.2 Subject to adjustments of the Centract Time as provided in the Contract Documents, if portions of the Work are
to be completed prior to Substantial Completion of the entire Work, the Contractor shall achleve Substantial
Completion of such portions by the following dates:

Portion of Work Substantial Completion Date

§ 3.3.3 If the Contractor fails to achieve Substantial Completion as provided in this Section 3.3, Jiquitited damages; it
any, shall be assessed as set forth in Section 4.5.

ARTICLE 4 CONTRACT SUM

§ 4.1 The Owner shall pay the Contractor the Contract Sum in current funds for the Contractor’
e Contract Sum shail be g

fiz % ), subject to additions and deductlons as prowded in the Contract Documents

5 erformance of the

§ 4.2 Alternates
§ 4.21 Alternates, if any, included in the Contract Sum:

Item

Price :

§ 4.2.2 Subject to the conditions noted below, the following alternates may be accepted by the Owner following wm,w“‘j
execution of this Agreement. Upon acceptance, the Owner shall issue a Modification to this Agreement, Wﬂ,»x ’
(Insert below each alternate and the conditions that must be mei for the Owner fo accept the airemare e o

COM ns-fol
i

o
s

¥HKccept ncg

ltem Pric

§ 4.3 Allowances, if any, included in the Contract Sum:
(Identify each allowance.)

Itg

& 4.4 Unit prices, ifany }?/,/
fIdentify the item and state the unif price and quantity limitations, if any, to which the unit f rrcjé will be ap{[:c /h

ltern Units and Limitations Price perUmt;(&O.ﬂD]

§ 4.5 Liquidated damages, if’ any:
{Insers terms and conditions for liquidated damages, if any.)

v

e

&
§ 4.6 Other: I
(Insert provisions Jor bonus or other incentives, if any, that might result in a change fo the Ccm ract Sum.}

[ Field code Changed
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ARTICLE 5 PAYMENTS

§ 5.1 Progress Payments

§ 5.1.1 Based upon Applications for Payment submitted to the Architect by the Contractor and Certificates for
Payment issued by the Architect, the Owner shall make progress payments on account of the Contract Sum to the
Contractor as provided below and elsewhere in the Contract Doguments,

§ 5.1.2 The period covered by each Application for Payment shall be one calendar month ertﬁm‘g on the last day of the
month, or as follows:

§ 5.1.3 Provided that an Application for Payment is received by the Architect not later than;the;

month, the Owner shall make paymenl of the amount celﬁf“ ed to the Commctor not later th h day of
) lacatlon date fixed

above, payment ( of the amount certified shall be made by the Owner not later tha ) days after the

Architect receives the Application for Payment.

(Federal, siate or local laws may require payment within a certain period of time.) ; ”W%

§ 5.1.4 Bach Application for Payment shall be based on the most recent schedule of values sgbm tted by th Co&tl actor

in accordance with the Contract Documents. The schedule of values shall allocate the entirg Coptract Sul%'m ng the

various portions of the Work. The schedule of values shall be prepared in such form, and sippdrted by suth data to
substantiate its accuracy, as the Architect may requice. This schedule of values shall be usegl asia basis fot le%ewmg
the Contractor’s Applications for Payment. "

§ 5.1.5 Applications for Payment shall show the percentage of completion of each portion of the Work as of the end of
the period covered by the Application for Payment. P

40t M,:}
§ 5.1.6 In accordance with AlA Decument A201™-2017, General Conditions of the Contract for Cons].ruc’ﬁf): ﬂndw”
subject to other provisions of the Contract Documents, the amount of each progress payment shauﬂb'”cowled as]

follows:

§ 5.1.6.1 The amount of each progress payment shall first include: Ny e

1 That portion of the Contract Sum properly allocable to completed Work;

.2 That portion of the Contract Sum properly allocable to materials and equipment deiweredm%umlb]y ""“m%
stored at the site for subsequent incorporatien in the completed construction, or, if approved in advanc“é"'wmm‘
by the Owner, suitably stored ofF the site at a location agreed upon in wrllmg, and -

3 That portion of Construction Change Directives that the Architect determines, m,,the ﬁ\wlqtect yﬁj/*"
professional judgment, to be reasonably justitied. 7

§ 5.1.6.2 The amount of each progress payment shall then be reduced by:

A1 The aggregate of any amounts prevmusly paid by the Owner,

2 The amount, if any, for Work that remains uncorrected and for which the An;.
withheld a Certificate for Payment as provided in Article 9 of AIA Documerit AQOl—-ZOl Es

3 Any amount for which the Contractor does not intend (o pay a Subcontractog ormm:;al,,suppl eematarerans
unless the Work has been performed by others the Centractor intends to pay ;

4 For Work performed or defects discovered since the last payment applicatiof; S ATOUHE T WHIgH ™
the Architect may withhold payment, or nullify a Certificate of Payment in whole or in part, as provided

in Article 9 of AIA Document A2G1-2017; and P .
5 Retainage withheld pursuant o Scction 5.1.7. g —— "
4 %_\“.‘ y
§ 5.1.7 Retainage ‘!/ 4 A

§ 5.1.7.1 For each progress payment made prior to Substantial Completicn of the Work, the O ?iler may withhokd the E
following amount, as retainage, from the payment otherwise due: i :
{Inseri a percentage or amount to be withheld as refainage from each Application for Payment; The amount of §
retainage may be limited by governing law.) H é
"
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§ 5.1.7.1.1 The following items are not subject to retainage:
{Insert any items nof subject to the withholding of retainage, such as general condifions, insurance, ctc.}

[

§ 5.1.7.2 Reduction or limitation of retainage, if’ any, shall be as follows:
(If the retainage established in Section 5.1.7.1 Is iv be modified prior to Substantial Complgiidh of the entire Work,
including modifications for Substantial Completion of portions of the Work as provided in Secfion 3.3.2, insert

provisions for such modifications.)

N

§ 5.1.7.3 Except as set forth in this Section 5.1,7.3, upon Substantial Completion of the Work, the Contractor may
submit an Application for Payment that includes the retainage withheld from prior Applications:for Payment pursnant
to this Section §.1.7. The Application for Payment submitted at Substantial Completion shefl ngt include retainage as
follows:

{Insert any other conditions for release of retainage upon Substantial Completion,)

P i
§ 5.1.8 If final completion of the Work is materially delayed through no fault of the Conlraémr;lhe Owner sh?nll pay

the Contractor any additional amounts in accordance with Article 9 of AIA Document A204-2017,

§ 5.1.9 Except with the Owner’s prior approval, the Contractor shall not make advance payinentswtoasupplie;s,tb;:memé
materials or equipment which have not been delivered and stored at the site.

§ 5.2 Final Payment MMW e
§ 5.2.1 Final payment, constituting the entire unpaid balance of the Contract Sum, shall be made by the wiier to the—~"
Contractor when it i

= ™Y
A the Contractor has fully performed the Contract except for the Contractor’s lﬁﬁ‘é’ﬁrgnsib,ilit“yﬁtu cmi‘ect%
Work as provided in Article 12 of AIA Document A201-2017, and to satisfy théf“*’f";qgi_‘g;gments, ;f mily,
which extend beyond final payment; and R .

-%«"’M.

2 afinal Certificate for Payment has been issued by the Architect.

e oo,
§ 5.2.2 The Owner’s final payment to the Contractor shall be madc no [ater than 30 days after the issuance of the T
Architect’s final Certificate for Payment, or as follows:

o

S,

§ 5.3 Interest : ¥ "
Payments dve and unpaid under the Contract shall bear interest from the date payment is duc a€ the rate st_fgtcd Fg(:v,
or in the absence thereof, at the legal ralc prevailing from time to time at the place where the Pfoject is located.

(Insert rate of interest agreed upon, if any.}

ARTICLE 6 DISPUTE RESOLUTICN

§ 6.1 Initial Decision Maker e,

The Architect will serve as the Initial Decision Maker pursuant to Article |5 of AIA Document ﬁ%ﬁfr;m T.mnkess the "“*\
parties appoint below anolher individual, not a party to this Agreement, to serve as the Initi?f‘"[)ecjsifﬁﬁ Maker, e Y
{If the parties mutually agree, insert the name, address and other contact information of the Initigil Decision Maker, if “"’g %
other than the Architect.) ; 3

]
SO,
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§ 6.2 Binding Dispute Resolutlon

For any Claim subject to, but not resolved by, mediation pursuant to Article 15 of AIA Document A201-2017, the
method of binding dispute 1esolution shall be as follows:

{Chect the appropriate box,)

[ﬁ 1 Asbitration pursuant to Section 15.4 of AIA Document A201-2017
[ @i ] Litigation in a court of competent jurisdiction
[¥5] Other (Specify)
B
If the Owner and Contractor do not select a imethod of binding dispute resolution, or do uotjsubsequently agree in

writing to a binding dispute resolution method other than litigation, Claims will be resolved by, litigation in a court of
competent jurisdiction.

ARTICLE 7 TERMINATION OR SUSPENSION t . "%
§ 7.1 The Contract may be terminated by the Owner or the Contractor as provided in Articlp 14 of AIA Document
A201-2017. } o

H L

§ 7.1.1 If the Contract is terminated for the Owner’s convenience in accordance with Article 14 of Mmgbcumgm,, s
A201-2017, then the Owner shall pay the Contractor a termination fee as follows: ME
(Insert the amount of, or method for determining, the jee, if any, payable to the Contracior followingr a termimation for-—

the Owner’s convenlence,)

§ 7.2 The Work may be suspended by the Owner as provided in Article 14 of AIA Doctllnen;,AZPG’l‘ngLlfM
¢ o '

£ M
ARTICLE 8 MISCELLANEOUS PROVISIONS §M Mﬁw
§ 8.1 Where reference is made in this Agreement to a provision of AIA Document A201-2017"6ranothef Confrac
Document, the reference refers to that provision as amended or supplemented by other provisions of i"ﬁc”:“@:q;gmract R

Documents. RS %

o
§ 8.2 The Owner’s representative: ‘.;f"g
(Name, address, email address, and other information) et - ,,}

§ 8.3 The Contractor’s represcntative:
(Name, address, email address, and other information)

RS

§ 8.4 Neither the Owner’s nor the Contractor’s representative shall be changed without ten ?ﬂays‘ prior nolice to the

other party.
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ATA Document A101™ — 2017. Copyright 2 1915, 1918, 1925, 1937, 1951, 1958, 1961, 19263, 1967, 1574, 1471, 1987, 1861, 1997, 2007 and 2017 By
The American Institute af Architecta. All rights reserved. WARNIMG: Thins ATA* Doowment ix pzokaobad by %, Gupyright Law and Intzrnatianal
Preatles. Unauthoriaed raproduction ve distribution of this AIA' Document, ox any porkisn of ik, may result in severe oivsil and criminal penslties, ]
and wiil be prosscuted to the saximm extent pessible under the lsw. This draft was produced by AIA software at 12:28:44 ET on 12/06/2018 Jandex
CGeder Mo.9183507238 which expires on 02/07/2019, and i= not for resale. 4
Usar Wotes: ,




§ 8.5Insurance and Bonds

§ 8.5.1 The Owner and the Contractor shall purchase and maintain insurance as set forth in AIA Document A101T™—
2017, Standard Form of Agreement Between Owner and Contractor where the basis of payment is a Stipulated Sum,
Exhibit A, Insurance and Bonds, and elsewlere in the Contract Docurments,

§ 8.5.2 The Contractor shall provide bonds as set forth in AIA Document A101™-2017 Exhlblt A, and elsewhere in
the Contract Documents,

§ 8.6 Notice in electronic format, pursuant to Article | of ATA Document A201-2017, may: be given in accordance
with AIA Document E203™-2013, Building Information Modeling and Digital Data Exhibit, if completed, or as
otherwise set forth below:

(If other than in accordance with AIA Document E203-201 3, insert requivements for delive rirfg"‘mJ»!fc'e*"r'n‘*efe‘ca‘rr‘JJvariz:'f’°°“"***"WW"3
Sormat such as name, ftitle, and email address of the recipient and whether and how the system will be required to
generate a vead receipt for the transmission.) ¢

§ 8.7 Other provisions:

ARTICLE 9 ENUMERATION OF CONTRACT DCCUMENTS E g ;

§ 9.1 This Agreement is comprised of the following documents; "
1 AIA Document A101™-2017, Standard Form of Agreement Between Ownérand-Contractor
2 AIA Document A101™-2017, Exhibit A, Insurance and Bonds (LOCATED ON PAGE 17 OF

GENERAL CONDITIONS AND TERMS OF CONTRACT IN SPECIFICATIONS BOOK) M,,.M’" 3
3 AIA Document A201™-2017, General Conditions of the Contract for Construction e
——AkA-Doenment-E203 T 2013, Bullding Iifbrmation Modelingand Digital B&&u—E}elﬂb}{,ﬂ,dﬁﬁd—aﬁ e
indiented-below: e
Envert-the-deate-af-the-203-2003-incorporated-inio-thisAgrecment) e Mww H
: -m;:*mw
s T j
: T
.5 Drawings - e
o i
Number Title Date o
&
6
g %

é/ e S,
Portions of Addenda relating to bidding or proposal requirements are net partof th.e"ﬁb{;lwtract "‘M\ Y
Documents unless the bidding or proposal requirements are also enumerutedg'in tgns Article 9. ] 13
i i H
.8 Other Exhibits: :
(Check all boxes that apply and include appropriate information :denuﬁfmg the exhibit where i
required.} H

AlA Document E204™-2017, Sustainable Projects Exhibit, dated a5 hdidated bélow:
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{Insert the date of the E204-2017 incorporated into this Agreement.) | Field Code Changed

AXA Docawsent AL01™ - 2017. Copyright & 1915, :918, 1925, 1337, 1951, 1958, 1861, 18981, 1961, 1974, 1977, 1987, 1991, 1%37, 2007 and ZOL7? hy
The American Institute of Architects, AlL rights resezved. WARNING: This AIX Docwmwnl i3 protaated by .3. gyt Taw ool Inkarnatiofel
Traatles. Lzat ion o dlstribobion of this RI1A" Dovwmnt, ox any porbion of Lt, may fesull in sovers cleil awd ariminal pennities,
and wili be prosccuted to the maxiwam extect pesaibla undec the law. This draft wes produced by ATA softwaro at 12:2B:44 ET on 12/06/2013 Ander
Order No.91B8507238 which ezpires on 02/07/2019, and is not for resals.

Usar Hotes:! g I1281715025|




Init.

(Check all boxes that apply and include appropriate information identifying the exhibit where
required.)

[ ] AlIA Document E204™-2017. Sustainable Projects Exhibit. dated as indicated below:
(Insert the date of the E204-2017 incorporated into this Agreement.)

[ 1 The Sustainability Plan:

Title Date Pages
[ 1 Supplementary and other Conditions of the Contract:
Document Title Date Pages

9 Other documents. if any. listed below:
(List here any additional documents that are intended to form part of the Contract Documents. Al
Document A201™-2017 provides that the advertisement or invitation to bid, Instructions to Bidders,
sample forms, the Contractor's bid or proposal, portions of Addenda relating to bidding or proposal
requirements, and other information furnished by the Owner in anticipation of receiving bids or
proposals, are not part of the Contract Documents unless enumerated in this Agreement. Any such
documents should be listed here only if intended to be part of the Contract Documents.)

This Agreement entered into as ¢fjthe day and year first written above.

OWNWH urg) CONTRACTOR/(Signature)

Jeff R. Branick Jefferson County Judge Janet Daniels President

(Printed name and title) (Printed name and title)

The Texas Board of Architectural Examiners has jurisdiction over complaints regarding the
professional practices of persons registered as architects in Texas.

Texas Board of Architectural Examiners
P.O. Box 12337
Austin, TX 78711-2337
Telephone: (512) 305-9000 / Fax: (512) 305-8900

AlA Document A101™ - 2017. Copyright © 1915, 1918, 1925, 1937, 1951, 1958, 1961, 1963, 1967, 1974, 1977, 1987, 1991, 1997, 2007 and 2017 by The
American Institute of Architects. All rights reserved. WARNING: This AIA® Document is protected by U.S. Copyright Law and International Treaties.
Unauthorized reproduction or distribution of this AIA® Document, or any portion of it, may result in severe civil and criminal penalties, and will be
prosecuted to the maximum extent possible under the law. This document was produced by AlA software at 11:21:22 ET on 12/14/2018 under Order
No0.9188507238 which expires on 02/07/2019, and is not for resale.

User Notes: (1447262330)
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Resolution

STATE OF TEXAS § COMMISSIONERS’ COURT
§

COUNTY OF JEFFERSON § OF JEFFERSON COUNTY, TEXAS

BE IT REMEMBERED at a meeting of Commissioners’ Court of Jefferson County, Texas, held

onthe 17thday of December , 2018, on motion made by

Brent Weaver , Commissioner of Precinct No. 2, and seconded by

Everette Alfred , Commissioner of Precinct No. 4 | the following Resolution

was adopted:

WHEREAS, Donald J. Floyd received his undergraduate degree in 1966
from Dillard University in New Orleans, Louisiana; and

WHEREAS, Donald J. Floyd received his law degree in 1972 from Thurgood
Marshall School of Law in Houston, Texas, graduating in the top 5% of his
class; and

WHEREAS, Donald J. Floyd worked as a Trial Attorney for the United
States Department of Justice, Civil Rights Division, Housing Section in
Washington, D.C. from April 1972 to August 1974; and

WHEREAS, Donald J. Floyd entered private practice in September 1974
and dedicated himself as an advocate for many clients; and

WHEREAS, Donald J. Floyd began his public service in April of 1981 as an

elected member of the Port Arthur Independent School District Board of Trustees;
and

WHEREAS, Donald J. Floyd was appointed Judge of the Municipal Court of
the City of Port Arthur by the Port Arthur City Council in September

1982 becoming the first African American to occupy the position in the City of
Port Arthur; and

WHEREAS,Donald J. Floyd was appointed Judge of the newly created
Jefferson County Court At law #3 on December 5 1983 by the Jefferson
County Commissioners' Court becoming the first African American to occupy
the position in the history of Jefferson County; and

WHEREAS, Donald J. Floyd became the first African American elected to a
countywide office during the general election in November 1984; and

WHEREAS, Donald J. Floyd was appointed District Judge of the 172" District
Court on December 15, 1989, by the Honorable William P. Clements, Jr..
Governor of the State of Texas becoming the first African American to occupy
the position in the history of Jefferson County; and
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WHEREAS, Donald J. Floyd was sworn in as Judge of the 172nd District Court
and was thereafter re-elected for seven terms; and

WHEREAS, Donald J. Floyd, throughout his 35 years on the Bench in both
Jefferson County Court At Law #3 and in the 172nd District Court, garnered the
respect and admiration of the local Bar as he ensured that all who appeared
before him received fair and impartial justice : and

WHEREAS, Donald J. Floyd has served as the Local Administrative Judge
overseeing the Administrative Judicial affairs of the District Courts of Jefferson
County from January of 2017 to December of 2018; and

WHEREAS, Donald J. Floyd is retiring and will continue his dedication to the
Judiciary as he takes Senior Judge status as a Visiting Judge; and

WHEREAS,Donald J. Floyd, upon retirement,will enjoy spending more time
with his family and in travel and leisure activities.

WHEREAS, Donald J. Floyd will be greatly missed by his grateful staff, cou
ntless friends, and all those who have had the honor of practicing in his Court
and working with him over the past years.

NOW, THEREFORE, BE IT RESOLVED that the Commissioners ' Court of
Jefferson County does hereby honor and commend Donald J. Floyd for his
dedicated service and leadership as District Judge of the 172nd District Court of
Jefferson County and wishes him well in his retirement and all of his future
endeavors.

SIGNED this 17thday of December ,2018.

ﬂ\x

< JUPGEJEFF R. BRANICK

County Judge
COMMISSIONER EDDIE ARNOL COMli’II§SIONER‘MI EL S. SINEGAL
Precinct No. 1 Precinct No. 3

oo — Pt &N/D

COMM’SSIONER BRENT A. WEAVER COMMISSIONER EVERET D. ALFRED
Precinct No. 2 Precinct No. 4
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(409) 835-8450 Phone
(409) 839-2350 Fax

1085 Pearl St, Room 103
Beaumont, TX 77701

Jevonne Smith Pollard
Constable, Precinct One

December 10, 2018

Honorable Commissioner’'s Court:

Consider and possibly approve the hiring of Albert T Miles as
Full Time Deputy, Lawrence Gobert as Full Time Deputy and
Peter Taing as Part Time Deputy with Constable Precinct 1 in
accordance with the Local Government Code (LGC) 86.001.

Thanks,

CONSTABLE JEVONNE POLLARD
Jefferson County, Precinct 1

By: Dldm Kamlrtz
Administrative Assistant




MEMORANDUM

TO: COMMISSIONERS COURT
FROM: FRAN LEE

SUBJECT: BUDGET AMENDMENT
DATE: DECEMBER 10, 2018

The following FY 2019 budget amendment for the Constable Pct. 1

is necessaty for additional cost for comp time payoff for change in
staff.

120-3065-425-1098  Overtime $12,000
120-9999-415-9999  Contingency $12,000

40
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. R
L LEI
STATE OF TEXAS A I
50 W
COUNTY OF JEFFERSON e % v :ﬂ:
ORDER

BE IT REMEMBERED that on this day came to be heard the application of PATRICK SWAIN for consideration to

be appointed County Auditor in and for Jefferson County, Texas, for the term of two (2) years beginning January 1,
2019, and ending December 31, 2020.

And it appearing to a majority of the District Judges of Jefferson County, Texas, that the applicant is in every way
qualified under the provisions of Section 84.006, Local Government Code of the State of Texas, to fill the above

mentioned office of County Auditor for Jefferson County, Texas, accordingly, it is

ORDERED that PATRICK SWAIN is hereby appointed County Auditor for Jefferson County, Texas for the term of
two (2) years beginning January 1, 2019 and ending December 31, 2020. It is further

ORDERED that PATRICK SWAIN shall receive as compensation for his services an annual salary of § 130,382.72,
annual automobile allowance of $6,840.00, annual cell phone allowance of $900.00 and such other compensation and

allowances as may be duly authorized by the District Judges of Jefferson County and included in the County’s annual

budget, each to be paid from the County’s General Fund. 1t is further

ORDERED that PATRICK SWAIN within twenty (20) days, and prior to entering upon the duties of his office shall
make surety bond in the sum of Five Thousand ($5,000.00) Dollars, payable to the District Judges of Jefferson County,
Texas, conditioned upon the faithful performance of his duties as County Auditor for Jefferson County, Texas, the same

being in compliance with Section 84.007, Local Government Code of the State of Texas. It is further

ORDERED that the District Clerk of Jefferson County, Texas is hereby directed to record this Order in the minutes
of the several Districts of this County, and the said Clerk thercof shall certify the same for observance to the

Commissioners’ Court of Jefferson County, Texas which shall cause the same to be recorded in its minutes.




ORDER CONTINUED:

42

PAGE 2

SIGNED, ORDERED AND RENDERED THIS 11th DAY OF DECEMBER 2018.

Donald Floyd, Judge, Pfesiding Judge
172nd District Court

hn Stevens, Judge
riminal District Court

)gent Walston, Judge
8th District Court

Julbtirf S Sanderson, Judge
60th District Court

Baylor Wortham, Judge
136th District Court

ﬂ“_'_‘.—m

el
-

C o )5
RAquéWest Judge
252nd District Court

2791th Dlstrlct Court

] e ENre

Larry orne, Judge
3 17t istrict Court
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STATE OF TEXAS
COUNTY OF JEFFERSON

OATH OF OFFICE

I, Patrick Swain, do solemnly swear that I will faithfully execute the duties of the
office of County Auditor in and for Jefferson County of the State of Texas and will
to the best of my ability preserve, protect and defend the Constitution and Laws of
the United States and of this State: and I furthermore solemnly swear that I have
not directly nor indirectly paid, offered, or promised to pay, contribute to, nor
promise to contribute money, or valuable thing, or promised any public office or
employment, as a reward to secure my appointment.

=

Patrick Swain

5

SUBSCRIBED AND SWORN TO BEFORE ME by Patrick Swain on this 11th

day of December 2018,
ﬁmd; M L0 FL

e Natary Public Siate of Texas

e o e
5 iy

LOMA €. GEORGE otary Public in and for Jeffe n County, Texas

T

Commission Expires
FERRUARY 7, 2019

L

-
R AR R
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Oath of County Auditor

1, James Patrick Swain, do solemnly swear that I have previously held the positions of public or

private trust that are listed for the length of time indicated

Position Public/Private Length of Time Position Held
Jefferson County Auditor Public September 1996 to December
2018
Jefferson County First Public September 1994 to August
Assistant Auditor 1996
Staff Accountant Private Januvary 1987 to September

1994

I do further swear that I have the qualifications for the Office of County Auditor required by
Chapter 84 of the Local Government Code; [ have in the past and shall continue to comply with
the Continuing Education requirements set forth in Chapter 84 of the Local Government Code;

and that T am not personally interested in a contract W

~Tames Patrick Swain

e T

SWORN TO and subscribed before me by James Patrick Swain on this 11th of December, 2018.

:  Notary Public Sinte of Texas
Conurdssing Expires

v, LOMA C. GEORGE

b ZAA e e

FEBRUARY 7 20

ofary Public in and for Jeffer

County, Texas
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Rev. 04/2017 This space reserved for office
use
Submit to:
Custodian of election records
Filing Fee: None
STATEMENT OF OFFICER
Statement
L, Patrick Swain , do solemnly swear (or affirm) that I have not

directly or indirectly paid, offered, promised to pay, contributed, or promised to contribute any money or
thing of value, or promised any public office or employment for the giving or withholding of a vote at the
- election at which [ was elected or as a reward to secure my appointment or confirmation, whichever the
case may be, so help me God.

Title of Position to Which Elected/Appointed:  Jefferson County Auditor

Execution

Under penalties of perjury, I declare that 1 have read the foregoing statement and that the facts stated therein
are true. e B

Date: 12/11/18

Signature of Officer

Revised 04/2017
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CI TY OF BEAUMONT - CENTRAL COLLECTI
TAX OFFI CE
OFFI CE DEPOT
CDW_ COVPUTER CENTERS, | NC.
UNI TED STATES POSTAL SERVI CE
Cl NTAS CORPORATI ON

AUDI TOR S OFFI CE
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PGV GMCOMW2 DATE PAGE:

12-17-2018 49
NANVE AMOUNT CHECK NO. TOTAL

S| ERRA_SPRI NG WATER CO. - BT 37. 20 453982
LEXI SNEXI S- ACCURI NT 61. 00 454031 192, g5+
JUSTI CE COURT- PCT 7 '
LEXI SNEXI S- ACCURI NT 61. 00 454031 61. 00*
JUSTI CE OF PEACE PCT. 8 '
LEXI SNEXI S- ACCURI NT 61. 00 454031 61. 00*
COUNTY COURT AT LAWNO. 1 '
UNI TED STATES POSTAL SERVI CE . 82 453978
LEXI S- NEXI S 71. 00 453980 71, go*
COUNTY COURT AT LAWNO 2 '
DONALD BOUDREAUX 250. 00 453882
JEFFERSON CTY. BAR ASSOCI ATI ON 125. 00 453912
MARVA PROVO 250. 00 453928
UNILTED STATES POSTAL SERVI CE 8. 57 453978
TURK | AW Fl RM 300. 00 454047
SAMUEL & SON LAW FI RM PLLC 250. 00 454058 1 183. 57+
COUNTY COURT AT LAWNO. 3 ’ '
TODD W LEBLANC 250. 00 453873
THOVAS J. BURBANK_PC 300. 00 453883
NATHAN REYNOLDS, JR 250. 00 453929
CHARLES ROJAS 550. 00 453952
UNIL TED STATES POSTAL SERVI CE {. 15 453978
ANTO_NE FREEMAN 250. 00 454018
SAMUEL & SON LAW FI RM PLLC 250. 00 454058 1 857. 75+

COURT MASTER

Rl CHARD D. HUGHES 2,600. 00 453910
OFFI CE DEPOT 64. 14 453924
UNI TED STATES POSTAL SERVI CE 3.25 453978 2 667. 3%
VEDI ATI ON CENTER
UNI TED STATES POSTAL SERVI CE 5. 30 453978 5 30+
SHERI FF' S DEPARTMENT
Cl TY OF NEDERLAND 36. 91 453888
EQUI NE MEDI CI NE & SURGERY 28. 00 453895
ENTERGY 707. 70 453903
HARBOR FREI GHT TOOLS 279. 92 453907
OFFlI CE DEPOT 492. 51 453924
129. 88 453937
WAL VART COMMUNI TY BRC 74.62 453976
UNI TED _STATES POSTAL SERVI CE 1,501. 10 453978
FI VE STAR FEED 153. 22 453994
GULF TOW NG LLC 500. 00 454006
NTOA 150. 00 454052
TRANSUNI ON RI SK AND ALTERNATI VE 475. 00 454060
GALLS LILC 4, 505. 00 454063
FANNETT VETERI NARY CLINI C 217. 98 454090
REPUBLI C SERVI CES 45. 00 454118
9, 296. 84*
CRI ME LABORATORY
SOUTHEAST TEXAS WATER 79. 90 453936
Al RGAS SOUTHWEST 346. 19 454023
426. 09*
JAIL - NO 2
Cl TY OF BEAUMONT - WATER DEPT. 16. 00 453886
COASTAL VELDI NG SUPPLY 49. 60 453891
WW GRAI NGER, | NC. 13. 69 453898
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| NDUSTRI AL _& COVIVERCI AL MECHANI CAL 1,652.00 454042
REPUBLI C SERVI CES 3,635.21 454118 5 287 21**
WORKER' S COVPENSATI ON FD ’ '
TR STAR Rl SK MANAGEMENT 182. 16 454113
TRI STAR RI SK MANAGEMENT 12,593. 73 454114 19 775. gg**
SHERI FF' S FORFEI TURE FUND ’ '
CDW COVPUTER CENTERS, | NC. 673. 64 453949
WAL MART COVMUNI TY BRC 125. 33 453976
ARCHI VE SOCI AL 2, 388. 00 454079 3. 186. 97+*

PAYROLL FUND
%EEE%RSCN CTY. - FLEXI BLE SPENDI NG
JEFFERSCNNSTE. TREASURER 13,

=
w

ON
L DEPT OF_HEALTCARD AND FAM LY SER
BELI NDA M ZURI TA

APPELLATE JUDI Cl AL SYSTEM
9TH COURT OF APPEALS 1,

N

423. 00 453847

342. 00 453848

560. 73 453849

RON_STADTMUELLER - CHAPTER 13 157. 50 453850
I.NTERNAL REVENUE SERVI CE 208. 00 453851
JEFFERSON . ASSN. Ok D.S. & C. O 4, 080. 00 453852
JEFFERSON . TY SUP. 9, 7153. 67 453853
JEFFERSON CTY. TREASURER - HEALTH 502, 667. 05 453854
JEFFERSON CTY. TREASURER - GENERAL 45. 00 453855
JEFFERSON . TREASURER - PAYROLL 1, 854, 974. 02 453856
JEFFERSON CTY. TREASURER - PAYROLL 668, 292. 12 453857
MONY LI FE_| NSURANCE OF AMERI CA 100. 34 453858
POLI CE & FI RE FI GHTERS' ASSCCI ATI ON 2,116. 58 453859
TGSLC 720. 86 453860
US_DEPARTMENT OF EDUCAT| ON 601. 82 453861
JEFFERSON CTY. TREASURER - TCDRS 703, 261. 16 453862
OPPENHEI MER FUNDS_DI STRI BUTOR, | NC 1,484. 99 453863
JEFFERSON COUNTY TREASURER 2,659. 33 453864
JEFFERSON COUNTY - TREASURER - 6, 20. 18 453865
NECHES FEDERAL CREDI T_UNI ON 42, 976. 20 453866
JEFFERSON COUNTY - NATI ONW DE 67, [[4.12 453867
JOHN _TALT 2,035. 38 453868
I 49. 85 453869
30.77 453850

, 898, 034. 67**
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1, 895. 00**
MARI NE DI VI SI ON
AVI ALL 162. 75 453879
W W__GRAI NGER, | NC. 31. 46 453898
ENTERGY 6/6. 23 453903
JACK BROOKS REG ONAL Al RPORT 733. 20 453913
Rl TTER S%HCNE 6/5. (4 453930
SETZER HARDWARE, | NC. 73. 57 453934
AT&T 84. 46 453937
ADVANCED SYSTENS & ALARM SERVI CES, 60. 00 453951
VERI ZON W RELESS 531. 86 453973
AERO PRODUCTS 138. 58 453990
BUMPER TO BUMPER 951. 50 454000
THE DI NGO GROUP- PETE JORGENSON MARI 1, 681. 45 454016
Cé&l OL COVPANY | NC 9, 575. 49 454026
NLGHT _FLI GHT CONCEPTS | NC 370. 00 454038
VECTOR SECURI TY 39. 95 454078
15, 786. 24**
SHERI FF - COWM SSARY
WALMART COMMUNI TY BRC 945. 18 453976 945, 18**
SHERI FF- SPI NDLETOP GRANT
GALLS LLC 226. 37 454063

226. 37**
4, 890, 258. 40***



AGENDA ITEM December 17,2018

Consider, possibly approve, authorize the County Judge to execute, receive
and file Amendment Request for Permit SWG-2015-00444-McFaddin
National Wildlife Refuge Beach Ridge Restoration, Jefferson and Chambers
Counties, Texas.
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'_)'2 Jefferson County | McFaddin National Wildlife Refuge Beach Ridge Restoration
Permit Amendment Request for SWG-2015-00444

December 12, 2018 10100488

Mr. Steve Walls

Regulatory Division

U.S. Army Corps of Engineers
Galveston District

2000 Fort Point Road

P.0O. Box 1229

Galveston, Texas 77550

RE: AMENDMENT REQUEST FOR PERMIT SWG-2015-00444 — MCFADDIN NATIONAL
WILDLIFE REFUGE BEACH RIDGE RESTORATION, JEFFERSON AND CHAMBERS
COUNTIES, TEXAS

Dear Mr. Walls,

U.S. Army Corps of Engineers (USACE) permit SWG-2015-00444, issued to the Jefferson
County Engineering Department on November 03, 2016, authorizes restoration of 104,150
linear feet of beach/dune complex along 20 miles of the McFaddin National Wildlife Refuge
(MNRW), in Jefferson and Chambers Counties, Texas. The permit authorized the use of
approximately 4.1 million cubic yards of sand hydraulically dredged from a 241-acre borrow
site located approximately 1.5 miles offshore of the project area (Attachment A, Existing
USACE Permit SWG-2015-00444).

A 3 mile portion of the 20-mile long beach ridge restoration project was constructed in April
and May 2017 under U.S. Army Corps of Engineers permit SWG 2015-00444. The project
utilized funding that was available at the time and would expire in the summer of 2017. The
funding was not sufficient to cover the cost of the entire project area. The previously
constructed portion of the project is referred to herein as the Pilot Project and focused on
two primary objectives: (1) utilize the available funding that would have expired and (2) to
help stabilize the most critical section of the project area. The Pilot Project also serves as a
demonstration project for the remainder of the proposed action, providing opportunity to
benefit from lessons learned and to apply adaptive management to the rest of the project
area.

On behalf of Jefferson County, HDR Engineering, Inc. (HDR), is requesting that permit
SWG-2015-00444 for beach/dune restoration at MNRW be amended to include additional
features: (1) increase the fill density (cubic yards/linear foot [CY/LF]), (2) expansion of the

hdrinc.com 555 N. Carancahua, Suite 1600, Corpus Christi, TX 78401-0849
(361) 696-3300



l_)'z Jefferson County | McFaddin National Wildlife Refuge Beach Ridge Restoration
Permit Amedment Request for Permit SWG-2015-00444

currently permitted borrow area and the addition of two new borrow areas within the
immediate vicinity, (3) placement of unsuitable clay overburden back into the previously
determined Area of Potential Effects (APE), (4) addition of three new staging areas for
temporary construction equipment, (5) implementation of updated conservation measures
based on recent Section 7 Intra-service coordination regarding construction constraints, (6)
removal of the archeological monitoring plan and inclusion of modified archeological surveys
as part of Special Condition 3, and (7) modification of Special Condition 5 regarding
bathymetric surveys of the borrow area. The requested amendments are based on results
of the vibracore data and resulting geomorphology report as well as lessons learned from
the previous construction and monitoring of the Pilot Project.

Construction of the remainder of this project (approximately 17 miles) will begin in summer
2019, and is anticipated to be completed within a year from initiation of construction. A
USACE Permit Application for the project with the amended activities is included in
Attachment B, updated Permit Drawings in Attachment C, a Consistency with the Texas
Coastal Management Program Form is included in Attachment D, and a TCEQ Tier Il
Section 401 Water Quality Form in Attachment E. Additional supporting information and
reports will be included under a separate cover letter.

. Proposed Project Amendments
a. Authorization to Increase the Current Fill Density

The applicant proposes to increase the amount of sand that will be placed per linear foot
of beach. The current permit allows a maximum fill density of 40 CY/LF. The Pilot Project
placed approximately 580,000 CY along 3 miles of beach, a fill density of approximately
38 CY/LF. Based on erosion rates for specific reaches of the beach, fill densities will
vary throughout the remaining length of the project between 10 and 50 CY/LF. Per
USACE recommendation at the Joint Evaluation Meeting (JEM) held on September 12,
2018, the applicant is requesting the permit be amended to allow for the largest fill
density that may be needed, which is calculated to be 50 CY/LF.

b. Authorization to Expand the Currently Permitted Borrow Area

The applicant is proposing to expand the currently permitted borrow area (Borrow Area
A) and add two new borrow areas (Borrow Areas B and C) in the immediate vicinity to
include additional suitable sand sources. Both new borrow areas and the expansion of
the currently permitted borrow area are within the approved APE. The expanded borrow
area will increase the existing borrow area from 245 acres to 660 acres and is located
within water depths ranging from 20 to 30 feet. The newly proposed Borrow Areas B and

hdrinc.com 555 N. Carancahua, Suite 1600, Corpus Christi, TX 78401-0849
(361) 696-3300
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C measure approximately 40 acres and 70 acres, respectively (Attachment C, Permit
Drawings, Sheets 2 - 3 of 7).

c. Authorization of Overburden Placement in the APE

The applicant proposes to place overburden back into the APE outside recognized
avoidance areas (Attachment C, Permit Drawings, Sheet 3 of 7). The current permit
includes two open water placement areas for relocating non-sandy overburden material
that is not suitable for placement on the beach or dune. The permitted placement areas
are not completely within the APE; therefore, the applicant proposes to consider the APE
as a general placement area similar to the existing permit. The contractor would attempt
to place overburden material into previously dredged areas. The contractor will be
required to survey the placement area after construction, and mounding of placed
material will not be allowed to exceed 10 feet. Results of the borrow area monitoring
surveys after construction of the Pilot Project indicate the material on the seafloor in this
area is dynamic and it is anticipated that overburden material that mounds will be
smoothed over several weeks to months. The borrow area monitoring survey will be
submitted to USACE under a separate cover letter.

d. Authorization of Three Additional Staging Areas

The applicant proposes to authorize three additional staging areas for temporary storage
of construction equipment throughout the duration of project construction (Attachment
C, Permit Drawings, Sheet 2 and 7 of 7). Staging Area 1 is located at the western limit
of the proposed project, and was used during construction of the Pilot Project. In order
to reduce costs and environmental impacts associated with mobilization from only one
staging area located at the western limit of the project site, additional staging areas are
proposed at White’s Levee (Staging Area 2), the MNWR headquarters (Staging Area 3),
and an existing parking area at MNWR (Staging Area 4). Staging Area 2 is located near
the middle of the project area, and Staging Areas 3 and 4 are located at the eastern limit
of the project area. All of the staging areas are located in uplands, would be accessed
by existing roads, and would not have any temporary or permanent impacts to
jurisdictional features.

e. Authorization to Implement Updated Section 7 Conservation Measures

The applicant proposes to use and occupy the entire project area, including the Pilot
Project area, until construction has been completed. In the current permit, the Section 7
Biological Evaluation Form includes the restriction of construction passage through
completed nourished portions of the project. This restriction was included in the
‘Explanation of Effects of the Action on Species and Critical Habitats’ section, but was

hdrinc.com 555 N. Carancahua, Suite 1600, Corpus Christi, TX 78401-0849
(361) 696-3300
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not included in the conservation measures for any of the listed species (Attachment A,
Existing USACE Permit SWG-2015-00444). The purpose of removing this constraint is
to allow the contractor flexibility to access the site in the safest manner possible for
protected species, and the contractor’s staff and equipment. Removing this constraint
will also help reduce the overall construction time, which will in turn reduce the duration
of any temporary disturbances from construction equipment within the project area.

The current restriction outlined in the Section 7 Biological Evaluation Form will require
the contractor to mobilize their equipment multiple times to reconstruct the full 20 miles
of beach and beach ridge. Each mobilization of equipment costs significant time and
money which would reduce the funding available for the beach reconstruction enough
to no longer make the project viable. The detailed project description described in
Section Il has been coordinated with the USFWS staff in the Texas Ecological Services
Field Office, in Clear Lake, Texas. Based on preliminary coordination with Texas
Ecological Services Field Office on November 26, 2018, the USFWS had no objection
to this amendment and will work with the MNWR staff to develop the intra-service
coordination document regarding potential impacts to threatened and endangered
species from the proposed project.

f. Authorization to Remove Archeological Monitoring Plan and Include Limited
Archeological Surveys

The applicant is proposing to remove the existing archeological monitoring plan included
in the current permit (Attachment A, Existing USACE Permit SWG-2015-00444), and
include limited archeological surveys as part of Special Condition 3. Special Condition 3
references the terms and conditions of the Archeological Monitoring Plan for this project,
including the presence of an archeological monitor visually monitoring the sediment
being placed on the beach and screening of the dredge discharge every 8 acres of
dredging. Because dredging activities occur 24 hours per day, an archeological monitor
would also have to be monitoring 24 hours per day. The required screening requires
frequent interruptions to dredging production, increasing the overall construction
duration and associated temporary impacts.

Based on feedback from construction and monitoring during the Pilot Project,
archeological monitoring at night was unsafe and unproductive. Geoarcheological core
log assessment, core recording, and judgmental core sampling of vibracores within the
sand borrow pit were reviewed. The review found no material culture items, no evidence
of a favorable environment likely to have attracted ancient humans, no evidence of high
potential for preservation of archeological integrity, and no apparent evidence that the
proposed impacted sediments were deposited in a timeframe in which humans were
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present in the western hemisphere. Preliminary carbon-dating results indicate the beach
sediments are of the Deweyville Formation that is found all along the Texas Gulf coast,
which has never yielded archeological remains. Therefore, the applicant proposes to
perform archeological surveys both pre-and post-placement of material for all areas of
beach restoration. Pre-construction methods would include intensive pedestrian survey
and visual clearance of the beach nourishment area prior to active construction.
Following construction, the newly distributed beach sediments will be sampled by shovel
testing and screening with %-inch wire mesh at 50 meter intervals following Council of
Texas Archeologists (CTA) guidelines.

g. Authorization to Modify Special Condition 5 — Bathymetric Surveys

The applicant is proposing to modify Special Condition 5 of the current permit
(Attachment A, Existing USACE Permit SWG-2015-00444). Special Condition 5
outlines requirements for bathymetric surveys of the currently authorized borrow area,
and does not include a defined end date; i.e., only that bathymetric surveys must be
conducted until the borrow site is determined by the USACE to have returned to pre-
construction contours. In contrast, the Archeological Monitoring Plan in the current
permit states that bathymetric surveys of the borrow area will be conducted twice a year
for three years after the final construction cycle. The permit condition is too restrictive,
with many factors controlling when or if the borrow area ever returns to pre-construction
contours.

The applicant proposes to revise Special Condition 5 to include annual bathymetric
surveys of all utilized borrow areas up to five years after construction completion. This
modification is similar to the other survey and monitoring requirements outlined in
Special Conditions 6 and 7. Based on elevation differences between a post-construction
borrow area survey (2017) and the 1-year monitoring survey (2018), the majority of the
areas dredged during the Pilot Project naturally accumulated between 5 to 10 feet of
sediment within the first year following dredging (Attachment F, Isopach Map).
Therefore, it appears the proposed borrow areas are located in a very dynamic
environment, and it is anticipated that changes in elevations from dredging will be
absolved within a few years (3 to 5) by the natural migration of bottom sediments in this
area.

Detailed Project Description and Implementation

The proposed action will restore the Chenier beach ridge, delay shoreline retreat, and help
prevent breaching of the beach ridge by reducing the frequency and extent of seawater
inundation to the interior marshes under normal tidal conditions for decades to come. The
resulting project is a combination of the preferred alternatives for beach ridge restoration
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measure, material source, and delivery method, as evaluated in the Environmental
Assessment (EA) completed in compliance to the National Environmental Policy Act
(NEPA). The project can be descried as re-building of the dune line and beach face with
material similar to its native sand from a source outside of the MNWR. This results in a re-
creation of historical dune heights and beach widths necessary for reducing shoreline retreat
and protecting sensitive inland marshes.

Historically, the beach ridge helped prevent Gulf seawater from directly entering the
marshes within what is now MNWR under all but storm tides. Today, water from the Gulf
overtops the eroded ridge several times a year and directly impacts thousands of acres of
fresh to intermediate marsh and submerged aquatic vegetation with each overtopping event.
The high rate of shoreline erosion along this stretch of coast makes rebuilding a stable ridge
difficult and expensive. However, without addressing this source of salt water intrusion the
loss of marsh between the current shoreline and Gulf Intracoastal Waterway is imminent. In
response to this finding restoring the degraded beach ridge from High Island to Sabine Pass
is recommended.

The major elements of the proposed beach restoration are well documented in a significant
engineering analysis performed by Jefferson County using federal Coastal Impact
Assistance Program funds appropriated in 2001. In addition, USACE actively studied the
MNWR coast, in partnership with Jefferson County, between 2001 and 2009, as part of a
feasibility study for erosion response. In 2003, USACE constructed a demonstration project
on a test section of MNWR beach. The test project imported sand and created beach and
dunes ultimately providing valuable performance data used during the formulation and
evaluation of the proposed project.

The proposed project will also re-create lost dune and beach habitat, as well as return
needed sediments to the nearshore system. The current beach system at MNWR does not
offer suitable habitat for nesting turtles or birds. This project will recreate these habitats once
construction is complete. Effects to the shoreline environment would be localized and
temporary. Any effects to any threatened and endangered species would be minimized by
employing specified conservation measures listed in the Conservation Measure Section
below and having environmental monitors present for the duration of the project.

Borrow Area:

Construction of the Pilot Project consisted of placing approximately 580,000 CY of suitable
sand along 3 miles of beach, measuring approximately 38 cubic yards/linear foot. To achieve
this measured quantity, approximately 860,000 CY was dredged from the approved borrow
area (Borrow Area A). Based on the largest potential construction budget and the lowest
planned dredging costs, the remainder of the project could place up to 3,400,000 CY of
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suitable sand on an additional 17 miles of beach using a variable fill density between
10 CY/LF and 50 CY/LF, which will require approximately 1.6 to 2 times as much material
to be dredged. Based on construction of the Pilot Project, the currently permitted borrow
area does not contain enough suitable sand to complete the remainder of the beach/dune
restoration project. Based on results of a vibracoring effort performed in 2018, the project
team identified new suitable sand sources (Borrow Areas B and C) located near the current
borrow area and within the previous APE (Attachment C, Permit Drawings, Sheet 2 — 3 of
7). No changes to the APE are proposed. The vibracore analysis will be submitted to the
USACE under a separate cover letter.

Per agency request, an alternative sand source analysis was conducted by the project team
to identify additional sand sources and determine which proposed borrow area would result
in the lowest environmental impacts. The alternative sand source analysis has been
submitted to USACE under a separate cover letter. Following the JEM in April 2018, the
project team investigated the proposed dredging project in the San Jacinto River as a
beneficial use sediment source. The San Jacinto River dredging site is approximately 60
miles from the beaches at MNWR, as the crow flies, and significantly farther by barge or
truck. The environmental impact of transporting sand between the two project sites would
be significant due to fuel and equipment emissions, and the need to construct temporary
roads which could permanently impact habitat within the MNWR. Further, a low bidder was
selected for that project in June 2018, at which point the MNWR project did not have the
necessary permits or design completed. In addition, Dredge Material Disposal Areas were
considered as sand sources, per agency request, but were determined not feasible because
of environmental impacts to sensitive wetlands that would occur from creating two-lane
temporary roadways necessary to haul material to the site, and the lack of beach quality
sand for beach nourishment. During the previous phase of the project, it was determined
the currently permitted borrow area location is a lower impact alternative compared to a
project that would require the sand to be hauled to the site in trucks or by barge. Other
borrow areas located further offshore were also considered, such as Heald Bank. These
sources would require hopper dredges or scows to move between the project site and the
borrow area with the loads of sand, increasing equipment emissions. Furthermore, the use
of hopper dredges increases potential effects on protected sea turtles.

Based on the abovementioned results from the alternative sand source analysis, expanding
the currently approved borrow area and adding two new borrow areas to include nearby
suitable sand sources is preferred. They are located within the previous APE, and will result
in the lowest impact alternative compared to other considered sand sources.

The alternative to utilize the offshore borrow area was selected based on low to medium
impacts of all criteria evaluated in an alternative analysis developed per USACE Section
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10/404 permitting requirements. Other inland sand sources, including the dredging at the
San Jacinto River, would require construction of temporary roads which could permanently
impact habitats within the Refuge. Other borrow areas located further offshore were also
considered, such as Heald Bank. These sources would require hopper dredges or scows to
move between the project site and the borrow area with the loads of sand, increasing
equipment emissions. Furthermore, the use of hopper dredges also increases potential
effects on protected sea turtles.

Dredge and Pipeline:

Dredging will be done by lowering a rotating cutter-head, attached to a suction pipe, to the
seafloor. Material entering the pipe passes through the dredge pump(s) and is transported
via pipeline to the shoreline. The dredge will swing side to side by applying tension on
mooring wires affixed to anchors. Depending upon the distance to the Active Construction
Area, booster pumps may be required, which would be installed along the pipeline.

The borrow area is located approximately 1.5 miles offshore from the approximate center of
the project area (Attachment C, Permit Drawings, Sheet 4 of 7). The dredge pipeline will
be routed from the borrow area to the Active Construction Area following one of two potential
approaches:

Option 1

Option 1 would require the dredging contractor to route the pipeline to shore at one
location, and then add dredge pipeline on the beach as progress is made to reach
the Active Construction Area. Within this approach there are two possible pipeline
routes, referred to as Option 1a and 1b. In each of these approaches note that the
maximum pipeline length listed would only occur while completing work at the
furthest point from the pipeline landing. Pipeline length will slowly grow through
construction.

Option 1a. The contractor will route the pipeline along the seafloor from the
borrow area to the far east or west end of the project. The contractor would
continue adding pipeline on the beach as progress is made, and at the end
of the project the pipeline would cover the full 20 miles of the project beach.

Option 1b. The contractor will route the pipeline along the seafloor directly to
shore from the borrow area and then turn the pipeline 90 degrees and begin
constructing beach either to the west or east. Each direction would be
constructed separately. This would result in pipeline spanning approximately
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12 miles of beach when construction reaches the furthest eastern portion of
the project and spanning approximately 8 miles of beach when construction
reaches the furthest western portion of the project.

Option 2

Option 2 would require the contractor to have multiple landing locations for the
pipeline. The pipeline would be routed along the seafloor to a location near the Active
Construction Area. Once the pipeline is routed onshore it would be extended along
shore similar to Option 1, but only for approximately 2,000 feet in each direction.
Once construction progress extends further from the location where the pipeline
comes ashore the contractor will remove the pipeline portions on the beach and
reroute the offshore section of the pipeline to a location closer to the new Active
Construction Area.

In both Option 1 and 2, the pipeline will be submerged and extend along the seafloor
between the dredge and the pipeline landing point onshore (Attachment C, Permit
Drawings, Sheet 4 of 7). The dredging contractor will be required to follow U.S. Coast Guard
guidance and requirements for marking the submerged pipeline.

Pipeline sections will be transported to the project area by truck or by water. If the contractor
brings the pipeline sections to the project by water, the delivering vessel will offload the
pipeline sections outside of the surf zone, and the pipeline sections will then be transported
to the beach by smaller vessels and cables. Once on the beach, the pipeline sections will
be transported along the length of the beach nourishment area using dozers or other similar
construction equipment. Pipeline sections are typically 200 to 300 feet in length.

Option 2 is the preferred method for construction because it utilizes less pipeline on the
beach. However, it is important to note that there are significant challenges for construction
along the proposed project site, including challenges for access due to lack of drivable beach
or alternative access routes, existing oil and gas infrastructure, and potential access
restrictions placed by lease holders. Further, there are limited construction contractors
capable of completing the proposed project, and each will have their own equipment and
restrictions associated with that equipment. Therefore, the contractor would select the
specific option for routing the pipeline based on their equipment and staff. Restricting the
pipeline route to only one option is not feasible prior to selecting a construction contractor,
and doing so could result in the project not being constructible in a cost-feasible manner.
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Beach and Dune Work Area:

As dredged material is discharged onto the beach, heavy equipment operators will create
temporary earthen training berms, which will partially contain and direct the slurry exiting the
dredge pipe. As this slurry runs along the beach, sediment will settle out within the project
area and water will return to the Gulf. As sediment builds up in front of the pipe, heavy
equipment will grade the sediment to meet the project template. This is a continuous process
but shutdowns will occasionally be required due to dredge maintenance, repositioning,
fueling, adding/removing shoreline pipe, weather, biological or monitoring requirements that
are ongoing during construction, or an emergency. Other than delays due to damaged
equipment, dredging shutdown periods are not expected to last more than 2 hours. Constant
communication is required between shore crew, dredge crew, and potential booster pump
operators.

Operation of heavy equipment will primarily be limited to the Active Construction Area, but
due to the remote nature of the site, some equipment and personnel will be required to travel
the length of the project area for crew changes and to bring equipment/supplies and fuel to
the Active Construction Area. All access to the project area will be along the beach.
Conversations with USFWS Refuge Staff determined any of the roads along levees to be
unsuitable and unsafe for construction equipment. Equipment traveling outside of the Active
Construction Area will generally be limited to crew transportation vehicles and supply
vehicles. This will include traversing the Pilot Project when required to get to the Active
Construction Area. Depending on what pipeline route option is feasible, the pipeline may
also have to traverse the Pilot Project. The direction in which work progresses and crews
are transported down the beach would be dictated by the dredging contractor’s selected
method of construction and ability to find housing for employees either east or west of the
project.

Equipment operating in the Active Construction Area will vary depending on the contractor,
but anticipated equipment includes bulldozers and front-end loaders. During the Pilot Project
there were typically 3 bulldozers and 1 front-end loader operating at a time. A similar number
and types of equipment were used at the 2017 Galveston Seawall beach nourishment
between 12" and 615t Streets. The client is requesting authorization to allow the contractor
to store equipment in four potential staging areas that are landward of the beach and dune
(Attachment C, Permit Drawings, Sheet 2 and 7 of 7). Staging Area 1 is located at the
western end of the project limits near High Island, and was used during the Pilot Project.
Additional staging areas are proposed at White's Levee (Staging Area 2), the MNWR
headquarters (Staging Area 3), and an existing parking area at MNWR (Staging Area 4).
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On the beach, the construction crew and equipment will be in constant movement working
within the Active Construction Area and no heavy construction equipment will be staged
long-term on the beach. Sections of unused dredge pipeline will be moved with the active
working area to be available when needed. These sections of dredge pipeline will be stored
within the Active Construction Area which will be approximately 1,000 feet on either side of
the dredge discharge location. Constant movement of construction equipment in these
areas will deter wildlife from entering the Active Construction Area.

Due to the size of the project, it is anticipated that construction may last approximately 6
months. For reference, active construction of the Pilot Project lasted approximately one
month and placed approximately 580,000 CY of sand on the beach. It is anticipated that up
to approximately 3,400,000 CY of sand would be placed during the next phase of
construction, which is almost six times the amount of the Pilot Project. Based on production
rates from previous similar projects including the Pilot Project, the construction contractor
may progress approximately 500 feet per day'. Actual daily progress will vary due to
changes in material quality, equipment maintenance, weather, and variation of the design
template for different areas of the project (i.e. central portions of the project will receive more
sand than areas closer to the project boundaries). On the east and west ends of the project
where fill densities are less, the contractor could advance up to 1,500 feet per day or more.

During construction, the active construction zone will be off limits to the public. To ensure
public safety, these closures will temporarily prevent through traffic on the beach from either
the east or west Refuge entrance. Off-road access into the sensitive wetland areas of
MNWR for the purpose of avoiding temporary construction closures will not be permitted.
Signs will be posted to notify the public of temporary closures. Throughout the length of the
project, construction, engineering representatives, and refuge management staff will meet
regularly to discuss work completed, work to be completed, issues identified,
clarifications/directions, best management practices, etc. Posted speed limits within the
MNWR, including along the beach, will be strictly followed by the construction contractor.

Dune Planting:

Planting of the restored dune ridge is included in the proposed project (Attachment C,
Permit Drawings, Sheet 5 of 7). For the Pilot Project, the dune crest and side slopes were
planted with native dune vegetation including bitter panicgrass (Panicum amarum) and
seaoats (Uniola paniculata), using the row planting method. In addition to these species,
planting of the remaining 17 miles will also include beach morning-glory (/pomoea imperati)
and shoreline seapurslane (Sesuvium portulacastrum), as recommended by the U.S.

! Based on a production rate of 20,000 CY per day and a fill density of 40 CY per linear foot.
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Natural Resources Conservation Service’s (NRCS’s) Coastal Shoreline and Dune
Restoration: Plant Materials Technical Note (2011).

In order to stabilize the constructed dune, planting will be performed periodically throughout
construction and will follow beach and dune nourishment progress to endeavor to complete
planting prior to any birds moving onto the dune area. Before planting, environmental
monitors will drive alongside the completed dunes daily to deter bird nesting. If birds are
observed nesting within the planted dune ridge, environmental monitors will mark these
areas to deter disturbance and planting in these areas will be postponed until the birds have
left. Planting crews will access the planting areas using utility vehicles and work trucks with
a trailer for pulling plants and equipment. The planting crew will utilize mechanical or power
trowels and other tools to dig holes for the sprig locations. Environmental monitors and
construction crew will not access sections of dune once they have been planted.

Archeological Survey:

As stated above, results from additional geoarcheological assessments within the sand
borrow pit found no material culture items, no evidence of a favorable environment likely to
have attracted ancient humans, no evidence of high potential for preservation of
archeological integrity, and no apparent evidence that the proposed impacted sediments
were deposited in a timeframe in which humans were present in the western hemisphere.
In addition, preliminary carbon-dating results indicate the beach sediments are of the
Deweyville Formation that is found all along the Texas Gulf coast, which has never yielded
archeological remains. Therefore, the applicant proposes to perform archeological surveys
both pre-and post-placement of material for all areas of beach restoration. Due to the
negative findings of the paleosols analysis, no additional archeological monitoring is
proposed for the borrow areas.

Pre-construction methods will include pedestrian survey and visual clearance of the beach
nourishment area prior to active construction. Pedestrian survey of the beach will be
accomplished by a crew of at least two archeologists working systematically at regular 15
meter intervals in the foreshore and dune areas. A coarse-toothed rake will be used to sort
through gravelly accumulations on the beach surface. All finds will be flagged and evaluated
in the field. All finds encountered during the survey will be logged on a standard artifact
isolate form and photographed in the field. Monitors will record the location of all artifacts
encountered on the beach with a Trimble Geo7X Global Positioning System (GPS) with sub-
meter resolution.

Following construction, the newly distributed beach sediments will be sampled by shovel
testing and screening with %-inch wire mesh at 50 meter intervals. Shovel testing
dimensions will follow CTA guidelines (i.e., 30 cm in diameter, dug in 20 cm intervals). All
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tests will be excavated to approximately 50-100 cm depth as local circumstances permit
(i.e., to the water table). Data from the shovel testing will be recorded on standard forms and
the locations of all shovel tests will be documented using a Trimble Geo7X GPS. All shovel
testing will be performed during daylight hours with a crew of one to three individuals.

Similar to the previous permit, reporting will follow the CTA format for short reports and will
be submitted to the USACE within two months of completion of each construction cycle.

Property Owner Information

The Texas General Land Office (TGLO) owns the submerged land off the coast in the project
area in both counties. The Texas Department of Transportation (TXDOT) currently retains
the Highway (HW) 87 right-of-way (ROW) even though a large portion of the ROW is under
water. The project area is divided between the Houston and Beaumont TXDOT District’s
jurisdiction. The applicant, GLO and TXDOT are coordinating potential access and land
transfer agreements in regards to the proposed project. USFWS has an easement on
property owned by Bill White in Jefferson County. BP America owns a small portion of
property in Jefferson County. USFWS (MNWR) owns the remainder of the project area in
Chambers and Jefferson Counties. To clarify that the counties are working together for this
project we are providing ownership information for the parcels in Chambers County. The
parcels within Chambers County are 7929, 7928, 7927, 11695, and 11696. The property
owner information for these parcels is included in Attachment G.

Natural Resources and Endangered Species

The proposed action will re-create 17 miles of lost dune and beach habitat, as well as return
needed sediments to the nearshore system. The proposed project would result in the
dredging of three borrow areas (770 acres), the placement of unsuitable overburden
material within the approved APE (1,650 acres), and restoration of 1,150 acres of beach
and dunes within MNWR. Based on preliminary coordination with USFWS Texas Ecological
Services Field Office, the current beach conditions at MNWR are not suitable for sea turtle
nesting or the presence of red knots due to the lack of a sandy beach. Furthermore, ongoing
erosion has severely decimated the beach and dune systems reducing potential habitat for
birds. Reconstruction of the remaining 17 miles of beach and dune system will significantly
increase habitat for nesting sea turtles, piping plover, red knots, and other bird species.
Effects to the shoreline environment during construction would be localized and temporary.
We expect any adverse effects to any threatened and endangered species would be
minimized by employing specified conservation measures listed below.
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Conservation Measures:

Following similar procedures as the Pilot Project, all project personnel will be trained on
threatened and endangered species that may occur within the project area prior to project
commencement. This includes development and dissemination of informative threatened
and endangered species booklets to all project personnel, and this information will be
provided to new personnel that were not able to attend an earlier training. DESCO
Environmental Consultants, LP. (DESCO) conducted environmental monitoring during the
construction of the Pilot Project. Based on their reports, no sea turtle nests or red knots were
observed within the project area over the course of operations, and piping plovers were not
observed within or near the Active Construction Area. Least tern (Sterna antillarum) nests
were observed along the newly constructed dune, which required warning flagging to remind
monitors and construction personnel to avoid nesting areas.

Heavy equipment will primarily operate in the Active Construction Area, but equipment and
personnel will travel the length of the project area for crew changes and to bring
equipment/supplies to the Active Construction Area. The anticipated timeframe to complete
the project may overlap with sea turtle and bird nesting and wintering seasons. In regards
to sea turtle nesting season (April = September) and per the previous Section 7 Consultation
for the Pilot Project, environmental monitors will (1) survey the Active Construction Area,
including a 100-foot buffer zone outside the Active Construction Area for the presence of
sea turtles, and equipment access routes for turtles and turtle nests once a day and other
such times as deemed necessary by the monitors; (2) escort large vehicles when necessary
to ensure that sea turtles and nests are protected; and (3) determine when the beach is
clear for work.

In regards to red knots and piping plovers wintering season (September — April), and piping
plover critical habitat, monitors will search the Active Construction Area for wintering piping
plovers and red knots between September and April. Environmental monitors will coordinate
closely with MNWR biologists on the presence of piping plovers and red knots on the
wintering grounds within MNWR. Surveying will take place in the morning prior to start of
work shifts and will include looking under equipment and vehicles. For both sea turtles and
birds, monitors will ensure that tire ruts and other disturbed areas on the beach are
smoothed out and sand loosened upon the completion of each work day. If a sea turtle is
seen within 100 feet of the active daily construction/dredging operation, all appropriate
precautions will be implemented to ensure its protection. If a red knot or piping plover are
seen within the Active Construction Area, work will be stopped within an area specified by
the monitor until the bird(s) leave the construction site. The project site is not located within
piping plover critical habitat.
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Environmental monitors will be responsible for communication and reporting of endangered
species issues during construction. Effects to the local environment would be localized and
temporary. The above measures including environmental monitors will be included for the
life of the project and close communication with Refuge staff will be maintained. Effects to
any threatened and endangered species would be minimized based on the presence of
environmental monitors and additional conservation measures employed, as outlined in the
previously authorized USACE Permit SWG-2015-00444.

Water Quality

The TGLO contracted DESCO to conduct water quality sampling during the Pilot Project as
required by Special Condition 6 of the current permit. This condition requires water quality
sampling for the dredge borrow site and a nearby reference site within two weeks before the
start of each dredge phase and subsequently on a biannual basis until the borrow site is
determined by the USACE to have returned to pre-construction contours. One of the
biannual samples should be taken in February or March and the other in August or
September. The pre-dredging (March 2017), first dredging (August 2017), and the first of
the biannual (March 2018) sampling events have been submitted to USACE under a
separate cover letter.

As shown in the results section of the Post-Construction Water Quality Sampling Report,
water quality parameters measured at the borrow and reference sites during the pre- and
post-dredge sampling events are within acceptable ranges for Aquatic Life and General Use
Criteria assessed for the Jefferson/Chambers County Line Area segment of the Gulf of
Mexico basin. In addition, no significant differences are seen between the borrow area and
reference site.

Beach Profile Equilibrium Survey

Per requirements in the USACE permit SWG-2015-00444, beach monitoring surveys have
been conducted for the Pilot Project prior to beach nourishment, immediately following
nourishment, after the beach had stabilized or equilibrated. The most recent beach
monitoring survey for the Pilot Project was conducted by Naismith Marine Service, Inc. in
March 2018. Based on the average value calculated from 18 beach surveys, the Pilot
Project’s shoreline shifted approximately 15 feet landward as the profile equilibrated, the
beach ridge has maintained the design elevation of +8 feet NAVD, the beach berm has
maintained its constructed profile, and nearshore sand bars formed from sand within the
upper portion of the profile shifting seaward, as expected. The Beach Equilibration Survey
Report for the Pilot Project has been submitted to the USACE under a separate cover letter.
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Alternative Analysis

An alternative analysis for the Pilot Project was included in the previous USACE permit
application for SWG-20015-00444 (see Attachment A). For the beach profile, alternatives
included a no action alternative, structural options, such as groins, revetments, and
breakwaters, and a dune ridge restoration and nourishment alternative (the Pilot Project). A
combination of the structural and nourishment options was also considered. The analysis
determined the dune ridge restoration and nourishment was the least environmentally
damaging alternative that met the purpose and need of the project and was compatible with
potential restoration for MNWR.

Additional alternatives analyses for the sand placement/configuration were conducted after
completion of the Pilot Project. Based on results from the Pilot Project and models for the
alternative configurations, the previously authorized dune and beach nourishment
configuration, with the requested increase of fill density to 50 CY/LF, will meet the purpose
and need of the project with the least environmental impacts. Construction of the remaining
17 miles of dune and beach, along with planting and ongoing project maintenance, will
restore historical protection of sensitive wetlands within MNWR, reduce erosion rates, and
replace sand to restore beach resiliency.

Sand material from the San Jacinto River was considered as an alternative sand source for
the project. As mentioned above, the San Jacinto River dredge site is significantly far from
the beaches at MNWR and transporting material barge or truck would result in significant
environmental impacts. In addition the San Jacinto River dredging is already contracted.
Expanding the current borrow area and adding two new additional borrow areas within the
APE will have the least environmental impacts and best delivery time.

Requested Action

The abovementioned project outlines authorized project activities permitted by USACE
Permit SWG-2015-00444 as well as new project amendments to complete the remaining 17
miles of beach and dune restoration. These permit amendments are based on lessons
learned from the construction and monitoring of the Pilot Project, and include: (1) increasing
the fill density (from 40 to 50 CY/LF), (2) expanding the currently permitted borrow area and
adding two new borrow areas located within the current APE, (3) placing unsuitable clay
overburden back into the APE, (4) adding three new staging areas, (5) updating
conservation measures based on recent Section 7 Intra-service coordination regarding
construction constraints, (6) removing the archeological monitoring plan and including
limited archeological surveys as part of Special Condition 3, and (7) modifying Special

hdrinc.com 555 N. Carancahua, Suite 1600, Corpus Christi, TX 78401-0849
(361) 696-3300
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Condition 5 regarding bathymetric surveys of the borrow area. With implementation of the
conservation measures described above, the proposed amendments may affect, but are not
likely to adversely affect any threatened and endangered species.

On behalf of Jefferson County, we request that permit SWG-2015-00444 be amended to
include two new borrow areas, an expanded borrow area, three additional staging areas,
allow the placement of unsuitable clay overburden back into the previously determined APE,
continuous passage of construction equipment through complete and incomplete portions
of the project area, and modification of the archeological surveys and Special Condition 5,
as described in detail above.

Please let me know if any additional information or drawings would be required to support
your decision to approve this amendment. We appreciate your time and attention to this
regionally important project. If you have any questions, please feel free to contact me by
email at Christine.Magers@hdrinc.com or phone at 361-696-3341.

HDR ENGINEERING, INC.

Christine Magers

Environmental Program Lead | Texas Gulf Coast

Attachments: A) Current Permit SWG-2015-004488
B) USACE Permit Application
C) Updated Permit Drawings, Sheets 1 -7
D) Consistency with the Texas Coastal Management Program Form
E) TCEQ Tier Il Section 401 Certification Form
F) Isopach Map
G) Property Owner Information

hdrinc.com 555 N. Carancahua, Suite 1600, Corpus Christi, TX 78401-0849
(361) 696-3300
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ATTACHMENT A

Current USACE Permit SWG-2015-004488
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DEPARTMENT OF TIHE ARMY PERMIT

Permittee Jefferson County Engineering Department

Permit No. SWG-2015-00444

[ssuing Office _Galveston District

NOTE: The term "you" and its derivatives, as used in this permit, means the permitiee or any future transferee. The term "this office” refers
to the appropriate district or division office of the Corps of Engincers having jurisdiction over the permitted activity or the appropriete official
of that office acting under the authority of the commanding officer.

You are authorized to perform work in accordance with the terms and conditions specified below.,

Project Description: To reestablish 104,150 lincar feet of beach/dune complex with 4.1 million cabic yards of sand, by hydraulically dredging
the matcrial from a 24 1-acre borrow site tocated approximately 1.5 miles offshore of the project areit. The dunc height would be constructed
to an clevation of +8-foot North American Vertical Datum of 1988 (NAVDE8). The final fill volume will average approximately
40 cubic yards per running foot of shoreline. The permitiee is authorized to use heavy equipment and machinery to manage the dredge pipeline
and to distribute and conlour the dredge material. The permittee is authorized to use heavy equipment to create containment dikes to channelize
the flow exiting the dredge pipe so that the sediment settles out within the project area and effluent returns to the ocean. The permittee is
authorized to hydraulically dredge a silt/clay overburden tayer that covers a portion of the sand at the borrow site and to place this overburden
into two placement arcas shown in the project plans as Area A and Area B. The project will be conducted in accordance with the attached
plans, in 13 sheets.

Project Location: The project site includes approximately 20 miles of beach along the McFaddin National Wildlife Refuge (MNWR), a
1,021-acre strip of marsh located seaward of an existing berm, and an approximately 24 |-acre borrow site located approximately 1.5 miles
offshore from the MNWR, in Chambers and Jefferson Counties, Texas.
Permit Conditions:

General Conditions:
1. The time limit for completing the work authorized ends on 31 December 2021 . If you find that you nced more time

to complete the authorized activity, submit your request for a time extension to this office for consideration at least one month before the above
date is reached.

2. You must maintain the activity authorized by this permit in good condition and in conformance with the terms and conditions of this permit.
You arc not relieved of this requirement if you abandon the permitted activity, although you may make a good faith transfer to a third party in
compliance with General Condition 4 below. Should you wish to ccase to maintain the authorized activity or should you desire to abandon it
without a good faith transfer, you must obtain o modification of this permit from this office, which may require restoration of the arca.

3. Ifyou discover any previously unknown historic or archeological remains while accomplishing the activity authorized by this permit, you
must immediately notify this office of what you have found. We will initiate the Federal and state coordination required to determinc if the

remains warrant a recovery effort or if the site is cligible for listing in the National Register of Historic Places.

4. 1f you sell the property associated with this permit, you must obtain the signature of the new owner in the space provided and forward a
copy of the permit to this office to validate the transfer of this authorization.

5. Ifa conditioned water quality certification has been issued for your project, you must comply with the conditions specified in the certification
as special conditions to this permit. For your convenience, a copy of the certification is attached if it contains such conditions.

6. You must allow representatives from this ofice 1o inspect the authorized activity at any time decmed necessary to ensure that it is being or
has been accomplished in accordance with the terms and conditions of your permit.

ENG FORM 1721, Nov 86 EDITION OF SEP 82 IS OBSOLETE. (33 CFR 325 (Appendix A))
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Special Conditions:

I The Permittee must implement and adhere to the conservation measures listed in the attached “Intra-Scrvice Section 7 Biological
Evaluation Form.”

2 The permittee shall establish the Avoidance BufTers identified in figures 94, 95, 96, 97, and 98 in the attached technical report titled
McFaddin Beach Restoration Oftshare Material Borrow Arca, Cultural Resource Remote-Sensing Survey, Jefferson County, Texas,
prepared by Tidewater Atlantic Research, Inc. and dated August 2015 (attached). No project work shall be allowed within these Avoidance
Buffers.

3. The permittee shall adhere to the terms and conditions of the Mcladdin Beach Restoration Praject ~ Archeological Monitoring Plan
dated October 6, 2016 (attached). In the event a previously unidentified cultural resource is identificd, additional consultation between
the Corps, the Texas SHPO and interested Tribes may result in the site being determined cligible for inclusion in the National Register of
Historic Propertics. Should this occur, additional consultation to identify methods to avoid, minimize, or mitigate adverse efiect to the
sitc must be completed prior to continuing with the project. In the event the bathymetry surveys show the borrow arca slope will exceed
the 5:1 slope predicted by the permittee, the Corps, in consultation with the SHPO, may determine additional investigations and mitigation
measures are necessary o ensure the project does not adversely affect historic properties.

4. Al reports and/or notifications associated with this permit must be in writing (hard copy} and provided to the Galveston District,
Regulatory Division, Compliance Branch Chicf (Corps). This includes 2 notification being provided at least 2 weeks (but not longer than
4 weceks) before the start of dredging for each phase of the project.  All elevations and depths should use NADV 88 us a reference and
Mean Scal Level.

5 The permittee must conduct a bathymetric survey of the borrow site afler each phase of dredging is complete and subsequently on an
annual basis. The permittec is required to survey the borrow site within one month of the completion of dredging for each dredging phase.
The permittee is required to conduct a minimum of one bathymetric survey cvery 12 months until the borrow site is determined by the
Corps to have returned to pre-construction contours. The survey arca must be large enough to capture the full footprint of all arcas dredged
by the current and previous phases and must be large cnough to capture any sloughing that may occur around the perimeter of the borrow
site. The Corps may require additional surveys if the Corps determines them to be necessary. Within 2 months of taking the data, the
permitice must submit the results of each bathymetric survey to the Corps in a report that compares the newly acquired data to all previous
surveys. The permittee must use the pre-projeet survey that was submitted with the Permit application in the report, as the baseline. After
aminimum of 24 months (with at least 2 bathymetric surveys conducted) from the final dredge phase at the borrow site, the applicant may
request for the Corps to consider extending the requirement for buthymetric surveys to one for every 24 months until the borrow site is
determined by the Corps to have returned to pre-censtruction contours. The Corps will respond in writing to the permittees request to
increasc the requirement from 12 a month interval to a 24 month interval,

6 The permittee must sample the borrow site and a nearby reference site (similarly situated to the borrow site, within 2 miles of the
borrow site, must be far enough away from the borrow site to not be directly affected by the dredge plume), recording, at a minimum,
1) the location of the sample site (GPS coordinates in accordance with the Corps’ SOP), 2) the overall water depth at the sample site,
3) the depth at which the sample was taken, 4) the temperature of the water, 5) the dissolved oxygen content, and 6) the salinity of the
waler at sample site and depth. The sampling at cach location must include measurements of the variables measured at 2-meter intervals
from the surface to the botlom, to include a sample within -meter of the surface and one sample within 1-meter of the bottom. This
sampling must occur within 2 wecks prior to the stant of each dredge phase and subscquently on a biannual basis until the borrow site is
determined by the Corps to have returned to pre-construction contours. One of the biannual samples must be taken cach year in August
or September and the other in February or March. For the post-dredging, biannual surveys, the permittee must sample the deepest portion
of the borrow area. The results of this sampling must be submitted to the Corps in annual report which must be received by the 1% of
November cach year, and must include the August/September data for that year. The Corps may require additional sampling if the Corps
determines it 10 be necessary. If problems with the sampling variables are identificd and the Corps attributes them to the permittees work,
the permittce will be required to submit a plan to the Corps, for approval, to address and/or resolve the problems. After a minimum of
two ycars of biannual sampling data has been collected, beyond the final phase of dredging at the borrow site, the permittee may request
for the Corps to consider removing this sampling requirement from the permit. The Corps will respond in writing to the permittees request
to remove this sampling requirement.
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7 The permittee must conduct surveys of the beach arca, cach phase of dredging must contain a pre-dredge survey (no more than a month
belore the start of the dredge phase), an immediate post-dredge survey, a survey after the beach profile has stabilized and lost its fines,
and a subsequent annual survey, The profiles shall include uninterrupted data points from the dune vegetation line, scaward 10 -3 m MSL.
The annual survey should be done at the same time of year as the annual bathymetric survey described in Special Condition 2. The results
of the beach surveys must be sent to the Comps with the bathymetric survey reports required in Special Condition 2. At a minimum, all of
the surveys must capture the extent of the shoreline at McFaddin Beach, shown in the project plans. The Corps may require additional
surveys if the Corps determines it to be necessary. H the Corps or permittee identifies crosional hotspots that are attributed to the project,
the permittee will be required to submit a plan to the Corps, for approval, to address and/or resolve these problems. After a minimum of
24 months (with at least 2 beach surveys conducted) from the final dredge phase at the borrow site, the applicant may request for the Corps
to consider removing the requirement for beach surveys. The Corps will respond in writing to the permittecs request to remove the beach
survey requirement,

& The permittee understands and agrees that if future operations by the United States require the removal, relocation or other alieration
of the structure or work herein authorized, or if; in the opinion of the Secretary of the Army or his authorized representative, said structure
or work shall causc unreasonable obstruction to the free navigation of the navigable waters, the permittce will be required, upon due notice
from the Corps of Engincers, to remove, relocate or alter the structural work or obstructions caused thereby without expense to the
United States. No claim shall be made against the United States on account of any such removal or alteration.
Further Information:
1. Congressional Authorities: You have been authorized to undertake the activity described above pursuant to:
(X) Section 10 of the Rivers and Harbors Act of 1899 (33 U.S.C. 403).
(X) Section 404 of the Clean Water Act (33 U.S.C. 1344).
( ) Section 103 of the Marine Protection, Research and Sanctuaries Act of 1972 (33 U,S.C. 1413).
2. Limits of this authorization.
a. This permit does not obviate the need to obtain other Federal, state, or local authorizations required by law.
b. This permit does not grant any property rights or exclusive privileges.
c. This permit does not authorize any injury to the property or rights of others.
d. This permit does not authorize interference with any existing or proposed Federal project.
3. Limits of Federal Liability. In issuing this permit, the Federal Government does not assume any liability for the following:

a. Damages to the permitted project or uses thereof as a result of other permitted or unpermitted activitics or from natural causes.

b. Damages to the permitted praject or uses thereof as a result of current or future activities undertaken by or on behalf of the United
States in the public interest,

¢. Damages to persons, property, or to other permitied or unpermitted activities or structures caused by the activity authorized by this
permit.

d. Design or construction deficiencies associated with the permitted work.
c¢. Damage claims associated with any future modification, suspension, or revocation of this permit.

4, Reliance on Applicant's Data: The determination of this office that issuance of this permit is not contrary to the public interest was made in
reliance on the information you provided.



5. Reevaluation of Permit Decision. This office may reevaluate its decision on this permit at any time the circumstances warrant.
Circumstances that could require a recvaluation include, but arc not limited to, the following:

a. You fail to comply with the terms and conditions of this permit,
b. The information provided by you in support of your perinit application proves to have been false, incomplete, or inaccurate (Sce 4 above),
¢. Significant new information surfaces which this office did not consider in reaching the original public interest decision.

Such a reevatuation may resufl in a determination that it is appropriate to use the suspension, modification, and revocation procedures contained
in 33 CIR 325.7 or enforcement procedures such as those contained in 33 CFR 326.4 and 326.5. The referenced enforcement procedures
provide for the issvance of an administrative order requiring you to comply with the terms and conditions of your permit and for the initiation
of legal action where appropriate. You will be required to pay for any corrective measures ordered by this office, and if you fail to comply
with such directive, this office may in certain situations (such as those specified in 33 CI'R 209.170) accomplish the corrective measures by
contract or otherwise and bill you for the cost.

6. Extensions. General Condition | cstablishes # time limit for the completion of the activity authorized by this permit. Unless there are
circumstances requiring cither a prompt completion of the aothorized activity or a reevaluation of the public interest décision, the Corps will

normally give favorable consideration to a request for an extension of this time limit,

Your signature below, as permittee, indicates that you accept and agree to comply with the terms and conditions of this permit.

ST :gMos/Z_ocg,

(DATE)

(PERMITTEE)
JEFFERSON COUNTY ENGINEERING DEPARTMENT

This permit becomes effective when thy Federal official, designated to act for the Secrctary of the Army, has signed below.

LoV~ ///;/¢

DISTRICT ENGINEER) / / (DATE)”

JANET THOMAS BOTELLO
CHIEF, EVALUATION BRANCH
FOR COLONEL LARS N. ZETTERSTROM

When the structures or work authorized by this permit are still in existence al the time the property is transferred, the terms and conditions of

this permit will continue (o be binding on the new owner(s) of the property, To validate the transfer of this permit and the associated liabilitics
associated with compliance with its terms and conditions, have the transferce sign and date below.

Jéff-’ L. Jm,m/z Qe SO GE /z// 7/ il
e (DATE)

g - Signature) (Muailing Address)

- “'
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INTRA-SERVICE SECTION 7 BIOLOGICAL EVALUATION FORM

Originating Person: _ Denise Ruffino
Telephone Number: ___409-971-2909
Date: 5 August 2016

I.  Region: Region 2

1. Service Activity (Program); Refuges: Proposed Construction to nourish an approximate
20-mile stretch of shoreline to restore the degraded dune ridge via U.S, Department of the Army
Corps of Engineers (Corps) permit SWG-2015-00444. Issuance of this permit will reduce the
frequency and extent of sea water inundation of interior fresh water marshes located within
McFaddin National Wildlife Refuge (NWR), arrest shoreline retreat along the McFaddin
coastline, and restore historic, native beach habitat. The U.S. Fish and Wildlife Service (Service)
and National Marine Fisheries Service (MNFS) entered into a Memorandum of Understanding
(1974) defining their respective roles in the administration of marine turtles. NMFS has sole
responsibility over sea turtles when in & marine environment and the Service has sole jurisdiction
over sea turtles when on land. Therefore, this document addresses only the Service’s concerns
regarding marine turtles and other wildlife under its jurisdiction,

ITI. Pertinent Species and Habitat:
A. Listed species and/or their critical habitat within the action area:

Green sea turtle (Chelonia mydas)

Hawksbill sea turtle (Eretmochelys imbricate)
Kemp's ridley sea turtle (Lepidochelys kempii)
Leatherback sea turtle (Dermochelys coriacea)
Loggerhead sea turtle (Curelta caretta)
Piping plovers (Charadrius melodus)

Red Knot (Calidris canutus rufa)

West Indian Manatee (Trichechus manatus)

B. Proposed species and/or proposed critical habitat within the action area: None
C. Candidate species within the action area: None

IV. Geographic area or station name and action:
Station: McFaddin NWR, Jefferson County, Texus
Action: Nourish a 20-mile stretch of shoreline to restore the degruded dune ridge, thus
reducing the frequency and extent of sea water inundation of interior fresh water marshes
located in McFaddin NWR, Sabine Pass, Texas via beach erosion of adjacent State of

Texas lands.

V. Location (attach map): Included as Attachment 1
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A. Ecoregion Number and Name: Gulf Coast.
B. County and State: Jefferson and Chambers Counties, Texas.

C. Section, township, and range (or latitude and longitude):

29.648077 lat /-94.138454 long, along the previous Highway 87 route, from nearshore Gulf
waters.  Additionally, the nourishment site is located within the Chenier Plain of southeast
Texas, cxtending from the Sca Rim State Park boundary, west of Sabine Pass, to the
Chambers- Galveston County line.

D. Distance (miles) and direction to nearest town: Located along SH 87 in

southeast Texas, near the Louisiana border, McFaddin NWR lies approximately 15 miles
south of Port Arthur, 90 miles cast of Houston, and [2 miles west of Sabine Pass.
McFaddin NWR is bounded on the south by the Gulf of Mexico, on the east by Texas
Parks and Wildlife Department (TPWD) Property and private land, on the wes! by private
land near High Island, and both the GIWW and private property to the north.

E. Species/habitat occurrence: Ranges for listed species include Jefferson and Chambers
County and are mostly tied specifically to the beach area. Piping plovers have been seen
using the beach area, as well as mud flat areas along the GIWW. Mud flats are several
miles interior of the beach arca.

V1. Description of proposed action:

The proposed action will restore the Chenier beach ridge, delay shoreline retreat, and prevent
breaching of the beach ridge by reducing the frequency and extent of sea water inundation to the
interior marshes under normal tidal conditions for decades to come. The resulting projectis a
combination of the preferred alternatives for beach ridge restoration measure, material source,
and delivery method, as evaluated in the Environmental Assessment (EA) completed in
compliance to the National Environmental Policy Act (NEPA). The project can be described as
re-building of the dune line and beach face with material similar to its native sand from a source
outside the Refuge. This results in a re-creation of historic dune heights and beach widths
necessary for reducing shoreline retreat and protecting sensitive inland marshes.

The proposed action involves dredging sand sediments from an offshore borrow area by using a
cutter-head dredge and transferring it to the shore via a submerged pipeline, This is done by
lowering a rotating cutter-head, attached to a suction pipe, to the scafloor. Material entering the
pipe passes through the dredge pump(s) and is transported via pipeline to the shoreline. To
remove material, the dredge (and rigid suction pipe) will swing side to side by applying tension
on mooring wires affixed to anchors. As material is depleted, the dredge will progress forward
potentially using 2 combination of spuds, mooring wires, and tender tugs. Depending upon the
distance to the temporary construction area(s), booster pumps may be required.
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Once onshore, the material would be pumped along the shoreline to the local construction areas
und graded to the required construction template with heavy equipment. Based on conversations
with State and Federal archeologists and biologists, impacts to cultural and biological resources
can be mitigated by allowing for a maximum of six pipeline corridors between dredge/pipeline
connections offshore and the coastline. This method also reduces the need for extra booster
pumps by limiting the along-shore pipeline reach on either side of shoreline connection points.

Heavy equipment operators will create temporary earthen containment dikes, which will
channelize the flow cxiting the dredge pipe. As this flow runs along the beach, sediment will
settle out within the project template and effluent will return to the ocean. Assediment builds up
in front of the pipe, heavy equipment will grade the sediment to meet the projcct template. This
may be done using grade markers which are set by survey personnel for guidance. Thisis a
continuous process interrupted only by the need to shut down due to dredge maintenance, re-
positioning, fueling, adding/removing shoreline pipe, or an emergency. Constant communication
is required between shore-crew, dredge crew, and potential booster pump operators.

This alternative was selected based on low to medium impacts of all criteria evaluated. The
method is the only one that does not require construction of temporary roads which could
permanently impact habitats within the Refuge. Construction, engineering representatives, and
refuge management staff will meet periodically to discuss work completed, work to be
completed, issues identified, clarifications/directions, etc. Designated environmental monitors
will survey the immediate project area, a 100-ft buffer zone, and access routes daily as deemed
necessary by the presence of and/or likely presence of threatened and endengered species.
Environmental monitors will be in contact with refuge staff to determine this likelihood based on
past surveys and current habitat availability. Environmental monitors will be responsible for
communication and reporting of endangered species issues during construction. Adverse effects
to the local environment would be localized and temporary. Adverse effects to any threatened
and endangered specics would be minimized based on the conservation measures employed.

The project site includes both McFaddin NWR lands and adjacent state-owned public beach
south of the refuge. During construction periods, the active construction zone will be off limits
to the public. To ensure public safety, these closures will temporarily prevent through traffic on
the beach from either the east or west Refuge entrance. Off-road access into the sensitive
wetland areas of McFaddin NWR for the purpose of avoiding temporary construction closures is
not permitted.

The proposed actipn will conserve one of the largest freshwater marshes on the Texas Coast,
along with thousands of acres of intermediate to brackish marsh. McFaddin NWR supplies
important feeding and resting habitat for migrating and wintering populations of watecfowl.
Meeting the habitat needs of McFaddin NWR'’s diversity of wetland dependent resident and
migratory birds requires maintaining & range of coastal marsh habitat types and sequential stages
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of the plant community within these marsh types. Providing freshwater inflows and restricting
saltwater intrusion are critical to maintaining the Chenier Plain's historic continuum of fresh,
intermediate, and brackish saline marshes. Habitat values for waterfowl, shorebirds and many
wading bird species are greatly enhanced in intermediate marshes with early successional plant
cornmunities containing several perennial and annual plant species (primarily grasses and
sedges) which provide important food resources, and where disturbance reduces the height
and/or density of vegetation.

McFaddin NWR is part of the Salt Bayou ecosystem, the largest contiguous estuarine marsh
complex in Texas, This ccosystem is approximately 139,000 acres in size within a Chenier Plain
landscape that includes freshwater to estuarine marsh, coastal prairie grasslands, tidal flats,
creeks and basins and associated aquatic vegetation. This diversity of communities creates a
very productive complex for an array of fish and wildlife resources. In May 2013, the Salt
Bayou Working Group, comprised of Federal, State, County level government representatives,
and wetland conservation Non-Government Organizations (NGOs) completed the Salt Bayou
Watershed Restoration Plan. This plan reflected the technical stakeholder group’s understanding
and knowledge of this ecosystem, as well as consensus on a strategy to collectively improve
conditions in the Salt Bayou system. Through scrutiny of the entire watershed, the workgroup
studied existing and emerging alterations to the watershed that have the ability to drastically
change the hydrologic and biological characteristics of the marshes, These alterations, human-
induced and natural changes to hydrology, have altered the historic hydrologic pattern either by
reducing the amount of freshwater entering the system or by increasing the amount of saltwater
entering the system. These changes to the hydrologic pattern not only create widespread and
continuous impacts, bul are a major driver of land loss and loss of elevation within the emergent
marsh. Saltwater now enters from at least two major locations within the watershed whete
historically it had not. Witho<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>