Notice of Meeting and Agenda
November 21, 2022

Special, 11/21/2022 1:30:00 PM

BE IT REMEMBERED that on November 21, 2022, there was begun
and holden a SPECIAL session of the Commissioners Court of
Jefferson County, Texas, with the following members and officers
present and participating except those absent as indicated:

Honorable Jeff Branick, County Judge (ABSENT)

Absent

Commissioner Vernon Pierce, Commissioner Pct. No. 1
Commissioner Darrell Bush, Commissioner Pct. No. 2
Commissioner Michael Sinegal, Commissioner Pct. No. 3
Commissioner Everette D. Alfred, Commissioner Pct. No. 4
Honorable Zena Stephens, Sheriff

Honorable Laurie Leister, County Clerk

When the following proceedings were had and orders made, to-wit:
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Jeff R. Branick, County Judge
Vernon Pierce, Commissioner, Precinct One
Darrell Bush, Commissioner, Precinct Two
Michael S. Sinegal, Commissioner, Precinct Three
Everette "Bo'" Alfred, Commissioner, Precinct Four

NOTICE OF MEETING AND AGENDA
OF COMMISSIONERS' COURT
OF JEFFERSON COUNTY, TEXAS
November 21, 2022

Notice is hereby given that the Commissioners' Court of Jefferson
County, Texas, will meet at 10:30 AM, on the 21st day of November 2022 at its
regular meeting place in the Commissioners' Courtroom, 4th Floor, Jefferson
County Courthouse, 1149 Pearl Street, Beaumont, Texas.

Said meeting will be a Special meeting for the purpose of transacting the routine
business of the County. Persons with disabilities requiring auxiliary aids for
services who wish to attend this meeting should contact the County Judge's
Office to arrange for assistance.

In addition to the routine business of the County, the subject of said
meeting will be the following:

1:15 pm - Announcement of an executive (closed) session pursuant to Texas
Government Code Section™ 551.0725 to deliberate business and financial
issues relating to a contract being negotiated for economic development and
real property, and security that deliberation in open meeting, would have a
detrimental effect on the Commissioners Court in negotiations with a third
person.

Jefferson County has taken steps to minimize the exposure of COVID-19 by
implementing the following steps to allow the public to view the
Commissioner’s Court meeting. The following options are available: View
live with audio from the County Webpage:
https://co.jefferson.tx.us/comm_crt/commlink.htm Listen to audio by
calling 346-248-7799 Meeting ID: 917 160 6532# Participant ID: # The
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court will also have a question and answer session at the end of the meeting.
If you would like to ask any questions of the Court, please be on the phone
call. The Court will give a question and answer session at the end of the
meeting as time allows. You will be called upon by your last 4 digits of your
phone number. If you do not have any questions, you can pass. Please be
mindful that the audio portion of this meeting will be of better quality from
the website.

INVOCATION: Darrell Bush, Commissioner, Precinct Two
PLEDGE OF ALLEGIANCE: Michael S. Sinegal, Commissioner, Precinct Three
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PURCHASING:

(a).Consider and approve award, execute, receive and file contract for (RFP
22-021/YS) Comprehensive Inmate Technology Services Package for
Jefferson County Correctional Facility, Downtown Jail, and Minnie
Rogers Juvenile Justice Center with Smart Communications.

SEE ATTACHMENTS ON PAGES 8 - 228

Motion by: Pierce

Second by: Sinegal

In Favor: Pierce, Bush, Sinegal, Alfred
Action: APPROVED

(b).Consider and approve, execute, receive and file Change Order No. 1 for
Contract No. [FB 22-028/JW Rehabilitation of Fuel Farm Pavement at
the Jack Brooks Regional Airport with RAMTEX Industrial, LLC. for
(9) additional contract working days, bringing the total number of
working days from (30) days up to (39) days; pursuant to Chapter 262,
Texas Local Government Code, the County Purchasing Act and 2 CFR
Sections 200.318 — 326. This change order does not increase the total
contract amount, and is 100% funded by the Federal Aviation
Administration (FAA) Airport Improvement Program (AIP) Grant #37.

SEE ATTACHMENTS ON PAGES 229 - 231

Motion by: Pierce

Second by: Sinegal

In Favor: Pierce, Bush, Sinegal, Alfred
Action: APPROVED

COUNTY AUDITOR:

(a).Consider, approve and ratify electronic disbursement for $9,905,297.30
to State Comptroller for Intergovernmental Governmental Transfer for
Jefferson County LPPF for the Comprehensive Hospital Increase
Reimbursement Program.

NO ATTACHMENTS

Motion by: Bush

Second by: Sinegal

In Favor: Pierce, Bush, Sinegal, Alfred
Action: APPROVED

(b).Regular County Bills — check #500986 through check #501133.
SEE ATTACHMENTS ON PAGES 232 - 237
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Motion by: Bush

Second by: Sinegal

In Favor: Pierce, Bush, Sinegal, Alfred
Action: APPROVED

COUNTY AIRPORT:

(a).Consider, possibly approve and authorize the County Judge to execute a
Ground Lease Agreement between Jefferson County and CRV-PA 1,
LLC. The Lease is for 1,855 square feet of Airport property located on
Hwy 365.

SEE ATTACHMENTS ON PAGES 238 - 246
Action: TABLED

COUNTY CLERK:
(a).Consider and possibly approve the Order Canvassing the results of the
November 8, 2022 General Election.
SEE ATTACHMENTS ON PAGES 247 - 676

Motion by: Bush

Second by: Pierce

In Favor: Pierce, Bush, Sinegal, Alfred
Action: APPROVED

TAX OFFICE:

(a).Consider and approve property tax refund to Singleton Marine Group in
the amount of $28,112.69 in accordance with Property Tax Code 31.11.

NO ATTACHMENTS

Motion by: Sinegal

Second by: Pierce

In Favor: Pierce, Bush, Sinegal, Alfred
Action: APPROVED

COUNTY TREASURER:

(a).Consider and approve the supplement to the Quarterly Report/wire for
State Pooled Fees in the amount of $2,280.00.

SEE ATTACHMENTS ON PAGES 677 - 677
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Motion by: Pierce

Second by: Bush

In Favor: Pierce, Bush, Sinegal, Alfred
Action: APPROVED

(b).Consider and approve wire for $72.00 to cover Safekeeping Fees from
Wells Fargo Securities for the month of October, 2022.

SEE ATTACHMENTS ON PAGES 678 - 678

Motion by: Pierce

Second by: Bush

In Favor: Pierce, Bush, Sinegal, Alfred
Action: APPROVED

(c).Receive and File Investment Schedule for October, 2022, including the
year to date total earnings on County funds.

SEE ATTACHMENTS ON PAGES 679 - 681

Motion by: Pierce

Second by: Bush

In Favor: Pierce, Bush, Sinegal, Alfred
Action: APPROVED

OTHER BUSINESS:

***DISCUSSION ON ANY OTHER ITEM NOT ON AGENDA
WITHOUT TAKING ACTION.

Receive reports from Elected Officials and staff on matters of community
interest without taking action.

Jeff R. Branick
County Judge
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Special, November 21, 2022

There being no further business to come before the Court at this time, same is
now here adjourned on this date, November 21, 2022.
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Offeror is responsible for submitting:

* One (1) Original Response Copy and Seven (7) Numbered Response Copies, and One (1) USB Thump Drive;
with all Copies to include a completed copy of this Specifications Packet, in its entirety,

Additionally, Offeror st monitor the Jefferson County Purchasing Department Website (below) to check for any

addenda and/or additional instructions that have been Posted. Failure to returp all required formg could result ip 5
Tesponse being declared as non-responsive,

hitt s://www.co.'effersan.tx.us/Purchasim/
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Proposal Submitta] Checklist
The Offeror’s attention is especially called to the items listed below, which must be submitted n full ag part of the

proposal.

THIS CHECKLIST MUST RE SUBMITTED AS PART OF YOUR PACKAGE

X Cover sheet identifying the contract/project being Proposed, the name and address of the Offeror, the date of the
Proposal, and the emaj] address, telephone, and facsimile numbpers of Offeror,

X] An acknowledgment and/or Tesponse to each section of the proposal.

[X] Form of business (eg., corporation, sole proprietorship, partuership); if corporation the date and state of
Incorporation,

X Identification of aj legal claims, demands, contracts terminated or lawsuits filed, threatened, oy pending against
the Offeror and/or jts principal/officers for the last three (3) years, as well ag Identification of any administrative
actions or warnings taken or issued by any federal, State, or local governmenta] agency to Offeror and/or jtg princi-
pals/officers with regard to the provision of the Same or similar service ag covered by this RFP, or the payment of
moneys under the terms of any agreement(s) relating to such services,

Xl One (1) Original Response Copy and (# here) Numbered Response Copies; with all copies to
include a completed copy of this Specifications packet, in its entirety,

Each Offeror shall ensure that required parts of the response are completed with accuracy and submitted as per the
requirements within this specifications packet, including any addendsa,

Please read the “Proposal Submitta) Checklist” included in this package,

Company Telephone Number T ——————__
Address FaNomber
W e
Authorized Signature Date

(RFP22-02 I/YS), Comprehensive Inmate Technology Services Package for Jefferson Page 4 of g4



This Request for Proposal (RFP) is to receive proposals from qualified firms regarding services for Inmate Technology
Services Package.

The following items are provided as general information and Specifications as required by the Jefferson County
Purchasing Department.

1.1

1.2

1.3

1.4

1.5

1.6

Vendor Instructions

Read the document carefully. Follow all instructions. You are responsible for fulfilling all requirements
and specifications. Be sure you have a clear understanding of the proposal.

General Requirements apply to all advertised requests for proposals; however, these may be superseded, whole
or in part, by the Scope of Services, Guidelines and Specifications, Requested Responses and Information,
or other data contained herein. Be sure your proposal package is complete.

Governing Law

Offeror is advised that these requirements shall be fully governed by the laws of the State of Texas and that
Jefferson County may request and rely on advice, decisions, and opinions of the Attorney General of Texas
and the County Attorney concerning any portion of these requirements.

Ambiguity, Conflict, or other errors in the RFP

If Offeror discovers any ambiguity, conflict, discrepancy, omission or other error in the RFP, Offeror shall
immediately notify the County of such error in writing and request modification or clarification of the
document. Modifications will be made by issuing Addenda. Written notice will be given to all parties who
have been furnished with the RFP without divulging the source of the request for the same. If the Offeror fails
to notify the County prior to the date and time fixed for submission of proposals of an error or ambiguity in
the RFP known to Offeror, or an error or ambiguity that reasonably should have been known to Offeror, then
Offeror shall not be entitled to compensation or additional time by reason of the error or ambiguity or its later
resolution.

The County may also modify the RFP, no later than 48 hours prior to the date and time fixed for submission
of proposals, by issuance of an Addendum to all parties who have received the RFP, All addenda will be
numbered consecutively, beginning with 1.

Notification of Most Current Address

Proposal Preparation Cost

Cost for developing proposals is entirely the responsibility of Offerors and shall not be charged to Jefferson
County.

Signature of Proposal

A transmittal letter, which shall be considered an integral part of the proposal, shall be signed by an individual
who is authorized to bind the Offeror contractually. If the Offeror is a corporation, the legal name of the
corporation shall be provided together with the signature of the officer or officers authorized to sign on behalf
of the corporation.

(RFP 22-021/YS), Comprehensive Inmate Technology Services Package for Jefferson Page 5 of 64
County Correctional Facility. Downtown Jail, and Minnie Rogers Juvenile Justice Center
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1.7

1.8

1.9

1.10

1.11

1.12

If the Offeror is a partnership, the true name of the firm shall be provided with the signature of the partner or
partmers authorized to sign.

If the Offeror is an individual, that individual shall sign. If signature is by an agent, other than an officer of a
corporation or a member of a partnership, a power of attorney or equivalent document must be submitted to
the Jefferson County Purchasing Department prior to the submission of the proposal or with the proposal.

Economy of Presentation

Proposals shall not contain promotional or display materials, except as they may directly answer in whole or
in part questions contained in the RFP. Such exhibits shall be clearly marked with the applicable reference
number of the question in the RFP. Proposals must address the technical requirements as specified in the RFP.,
All questions posed by the RFP must be answered concisely and clearly. Proposals that do not address each
criterion may be rejected and not considered.

Proposal Obligation

The contents of the proposal and any clarification thereof submitted by the selected Offeror shall become part
of the contractual obligation and incorporated by reference into the ensuing contract,

Incorporation by Reference and Precedence

This Agreement is derived from (1) the RFP, written clarifications to the RFP and County’s response to
questions; (2) the Contractor’s Best and Final Offer, and (3) the Contractor’s response to the RFP.

In the event of a dispute under this Agreement, applicable documents will be referred to for the purpose of
clarification or for additional detail in the following order of precedence: (1) Amendments to the Agreement
in reverse chronological order; (2) the Agreement, including the Scope of Work; (3) the Contractor’s Best and
Final Offer; (4) the RFP, including attachments thereto and written responses to questions and written
clarifications; and (5) the Contractors response to the RFP.

Governing Forms

In the event of any conflict between the terms and provisions of these requirements and the specifications, the
specifications shall govern. In the event of any conflict of interpretation of any part of this overall document,
Jefferson County’s interpretation shall govern,

Implied Requirements

Products and services not specifically mentioned in the RFP, but which are necessary to provide the functional
capabilities described by the Offeror, shall be included in the proposal.

Compliance with RFP Specifications

It is intended that this RFP describe the requirements and the response format in sufficient detail fo secure
comparable proposals. Failure to comply with all provisions of the RFP will result in disqualification.

(RFP 22-021/Y8), Comprehensive [nmate Technology Services Package for Jefferson Page 6 of 64
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1.13  Vendor Registration: SAM (System for Award Management)

Vendors doing business with Jefferson County are required to be registered with The System for Award Management
(SAM), with an “active” status.

The System for Award Management (SAM) is the Official U.S. Government system that consolidated the capabilities
of CCR/FedReg, ORCA, and EPLS. There is NO fee to register for this site. Entities may register at no cost directly
from the SAM website at: https://www.sam.cov

Offerors are strongly encouraged to review their firm’s SAM (System for Award Management) status prior to
Proposal Submission.

1.14  Awarded Vendor(s): Submission of FORM 1295 (Texas Ethics Commission)

In accordance with House Bill 1295 (passed January 1, 2016), Vendors entering into contracts and professional
agreements with Jefferson County will be required to complete a Certificate of Interested Parties (FORM 1295), unless
contract is considered exempt as described below.

In 2017, the Texas legislature amended the law to require Form 1295 to include an “unsworn declaration” which
includes, among other things, the date of birth and address of the authorized representative signing the form. The
unsworn declaration, including the date of birth and address of the signatory, replaces the notary requirement that
applied to contracts entered into before J. anuary 1, 2018. The TEC filing application does not capture the date of birth
or street address of the signatory and it will not appear on forms that are filed using the TEC filing application.

Changes to the law requiring certain businesses to file a Form 1295 are in effect for contracts entered into or amended
on or after January 1, 2018. The changes exempt businesses from filing a Form 1295 for certain types of contracts and
replace the need for a completed Form 1295 to be notarized. Instead, the person filing a 1295 needs to complete an
“unsworn declaration.”

FORM 1295 Exemptions: What type of contracts are exempt from the Form 1295 filing requirement under the
amended law? The amended law adds to the list of types of contract exempt from the Form 1295 filing requirement.
A completed Form 1295 is not required for:

* @ sponsored research contract of an institution of higher education

* an interagency contract of a state agency or an institution of higher education

* & contract related to health and human services if: the value of the contract cannot be determined at the
time the contract is executed; and o any qualified vendor is eligible for the contract

* a contract with a publicly traded business entity, including a wholly owned subsidiary of the business
enflity

* a confract with an electric utility, as that term is defined by Section 3 1.002, Utilities Code

* a contract with a gas utility, as that term is defined by Section 121.001, Utilities Code

Upon entering into a contract or professional agreement, the Jefferson County Purchasing Department wil| submit a
request to the Vendor to both:

1. Submit a FORM 1295 online via the Texas Ethics Commission website link below.
Vendors must enter the required information on Form 1295, and print a copy of the completed form,
The form will include a certification of filing that will contain a unique certification number.

2. Submit a FORM 1295 hard copy (completed & signed by an Authorized Agent of the Awarded Vendor), to
the Jefferson County Purchasing Department.

FORM 1295, Completion Instructions, and Login Instructions are available via the Texas Ethics Commission
Website at: https://www.ethics.state.tx.us/whatsnew/elf info_form1295.htm

(RFP 22-021/YS), Comprehensive Inmate Technology Services Package for Jefferson Page 7 of 64
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1.16

1.17

1.18

1.19

1.20

1.21

Emergency/Declared Disaster Requirements

In the event of an emergency or if Jefferson County is declared a disaster area, by the County, State, or Federal
Government, a contract (executed in response to this Request for Proposal) may be subjected to unusual usage.
Contractor shall service the County during such an emergency or declared disaster under the same terms and
conditions that apply during hon-emergency/disaster conditions. The pricing as specified in the contract shall
apply to serving the County’s needs regardless of the circumstances. If Contractor is unable to supply the
services under the terms of the contract, then Contractor shall provide proof of such disruption anda  copy

of the invoice from Contractor’s supplier(s). Additional profit margin as a result of supplying services during
an emergency or declared disaster shall not be permitted. In the event that additional equipment, supplies, and
materials are required during the declared disaster, additional shipping, handling and drayage fees may apply.

Evaluation

Jefferson County reserves the right to use all pertinent information (also learned from sources other than
disclosed in the RFP process) that might affect the County’s judgment as to the appropriateness of an award to
the best evaluated Offeror. This information may be appended to the proposal evaluation process results.
Information on a service provider from reliable sources, and not within the service provider’s proposal, may
also be noted and made part of the evaluation file. Jefferson County shall have sole responsibility for
determining a reliable source, Jefferson County reserves the right to conduct written and/or oral
discussions/interviews after the proposal opening. The purpose of such discussions/interviews is to provide
clarification and/or additional information to make an award is in the best interest of Jefferson County.

Withdrawal of Proposal

The Offeror may withdraw its proposal by submitting a written request over the signature of an authorized
individual, as described in paragraph 1.6, to the Purchasing Department any time prior to the submission
deadline. The Offeror may thereafter submit a new proposal prior to the deadline. Modification or withdrawal
of the proposal in any manner, oral or written, will not be considered if submitted after the deadline.

Minority-Women Business Enterprise Participation

Itis the desire of Jefferson County to increase the participation of Minority (MBE) and women-owned (WBE)
businesses in its confracting and procurement programs. While the County does not have any preference or
set aside programs in place, it is committed to a policy of equitable participation for these firms.

Award

Jefferson County reserves the right to award this contract on the basis of the Best Offer in accordance with the
laws of Texas, to waive any formality or irregularity, to make award to more than one Offeror, and/or to reject
any or all proposals. In the event the highest dollar Offeror meeting specifications is not awarded a contract,
the Offeror may appear before Commissioners’ Court and present evidence concerning his responsibility.

Ownership of Proposal

All proposals become the property of Jefferson County and will not be returned to Offerors.

Disqualification of Offeror

Upon signing this proposal document, a contractor offering to sell supplies, materials, Services, or equipment
to Jefferson County certifies that the Offeror has not violated the antitrust laws of this state codified in Section
15.01, et seq, Business & Commerce Code, or the Federal Antitrust Laws, and has not communicated directly
or indirectly the offer made to any competitor or any other person engaged in such line of business. Any or all
proposals will be rejected if the County believes that collusion exists among the Offerors.

(RFP 22-021/Y8), Comprehensive Inmate Techrology Services Package for Jefferson Page 8 of 64
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1.22

1.23

1.24

1.26

1.27

1.28

1.29

Contractual Development

The contents of the RFP and the selected proposal will become an integral part of the contract, but may be
modified by provisions of the contract ag negotiated. Therefore, the Offeror must be amenable to inclusion in
a contract of any information provided (in writing) either in response to this RFP or subsequently during the
selection process.

Assignment

The selected vendor may not assign, sell, or otherwise transfer this contract without written permission of the
Jefferson County Commissioners® Court.

Contract Obligation

Jefferson County Commissioners’ Court must award the contract, and the County Judge or other person
authorized by Jefferson County Commissioners’ Court must sign the contract before it becomes binding on
Jefferson County or the Offeror. Department heads are not authorized to sign agreements for Jefferson
County. Binding agreements shall remain in effect until all products and/or services covered by this proposal
have been satisfactorily delivered and accepted.

Termination

Jefferson County reserves the right to terminate the contract for default if the awarded vendor breached any of
the terms therein, including warranties of Offeror, or if the Offeror becomes insolvent or commits acts of
bankruptcy. Such right of termination is in addition to and not in lieu of any other remedies Jefferson County
may have in law or equity. Default may be construed as, but not limited to, failure to deliver the proper goods
and/or services within the proper amount of time, and/or to properly perform any and all other requirements to
Jefferson County’s satisfaction, and/or to meet all other obligations and requirements. Contracts may be
terminated without cause upon thirty (30) days’ written notice to either party unless otherwise specified.

Inspections

Jefferson County reserves the right to inspect any item(s) or service location(s) for compliance with
specifications and requirements and needs of the using department. If a proposal cannot furnish a sample of a
proposed item, where applicable, for review, or fails to satisfactorily show an ability to perform, the County
can reject the Offeror as inadequate.

Testing

Jefferson County reserves the right to test equipment, supplies, material and goods proposed for quality,
compliance with specifications, and ability to meet the needs of the user. Demonstration units must be
available for review. Should the goods or services fail to meet requirements and/or be unavailable for
evaluation, the offer is subject to rejection.

Loss, Damage, or Claim

The Offeror shall totally indemnify Jefferson County against all claims by its employees, agents, or
representatives or personal injury arising from any cause. In addition, the Offeror shall totally indemnify
Jefferson County against all claims of loss or damage to the Offeror’s and Jefferson County’s property,
equipment, and/or supplies.

Taxes

The contractor and its subcontractors, agents and employees, as the case may be, will be responsible for the
payment of all federal, state and local taxes, and deposits or contributions imposed or required by law.

(RFP 22-021/Y8), Comprehensive Inmate Technology Services Package for Jefferson Papge 9 of 64
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1.30  Non-Discrimination
The successful offeror will be required to comply with the Americans With Disabilities Act and with all
provisions of federal, state, county and local (if any) laws and regulations to ensure that no employee or
applicant for employment is discriminated against because of race, color, religion, sex, age, handicap or
national origin.

1.31  Conflict of Interest
The agreement entered into pursuant to this RFP will contain the Contractor’s warranty that, except for
bona-fide employees or selling agents maintained by the Contractor for the purpose  of securing business, no
person or selling agency has been employed or retained to solicit this contract upon an agreement or
understanding for commission, percentage or contingency.
Further, the contractor will warrant that no kickbacks, gratuities, or contingency fees have been paid in
connection with this RFP or contract and none has been promised contingent upon the award of contract. And,
will still further warrant that to its knowledge and best belief, no one being paid under the agreement between
the County and the contractor, is engaged in any activities which would constitute a conflict of interest with
respect to the purposes of said agreement.

132 Waiver of Subrogation
Offeror and Offeror’s insurance carrier waive any and all rights whatsoever with regard to subrogation against
Jefferson County as an indirect party to any suit arising out of personal or property damages resulting from the
Offeror’s performance under this a greement.

1.33  Acknowledgment of Insurance Requirements
By signing its proposal, Offeror acknowledges that it has read and understands the Insurance requirements for
this proposal. Offeror also understands that evidence of required insurance must be submitted within fifteen
(15) working days following notification of acceptance of its offer; otherwise, Jefferson County may rescind
its acceptance of the Offeror’s proposal. The insurance requirements are part of this package.

134  Insurance
The contractor (including any and all subcontractors as defined in Section 1.35.1.3 below) shall, at all times during
the term of this contract, maintain insurance coverages with not less than the type and requirements shown below.
Such insurance is to be provided at the sole cost of the contractor. These requirements do not establish limits of
the contractor’s liability.
All policies of insurance shall waive all rights of subrogation against the County, its officers, employees and
agents; a copy of the policy wording or endorsement is required.
Contractor shall furnish Jefferson County with Certificate of Insurance naming Jefferson County as additional
insured and will provide the actual policy wording or endorsement showing as such,
All insurance must be written by an insurer licensed to conduct business in the State of Texas.
Minimum Insurance Requirements:
Public Liability, including Products & Completed Operations $1,000,000
Excess Liability $1,000,000
Property Insurance (policy below that is applicable to this project):
Improvements & Betterments Policy: Improvements/Remodelin g (for Lease Tenants)
Builder’s Risk Policy: Structural Coverage for Construction Projects
Installation Floater Policy: Improvements/Alterations to Existing Structure

(RFP 22-021/¥8), Comprehensive Inmate Technology Services Package for Jefferson Page 10 of 64
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Workers® Compensation Statutory Coverage (See Section Below)

1.35  Workers’ Compensation Insurance

1.35.1 Definitions:

1.35.1.1 Certificate of coverage (“Certificate”) — A copy of a certificate of nsurance, a certificate of
authority to self-insure issued by the commission, or a coverage agreement, DWC-81, DWC-82,
DWC-83, or DW(C-84 showing statutory workers’ compensation insurance coverage for the
person’s or entity’s employees providing services on a project, for the duration of the project.

1.35.1.2 Duration of the project — Includes the time from the beginning of the work on the project
until the contractor’s/person’s work on the project has been completed and accepted by the
governmental entity.

1.35.1.3 Persons providing services on the project (“subcontractor”) in article 406.096 — Includes all
persons or entities performing all or part of the services under the contractor has undertaken to
perform on the project, regardless of whether that person contracted directly with the contractor
and regardless of whether that person has employees. This includes, without limitation,
independent contractors, subcontractor, leasing companies, motor carriers, owner-operators,
employees of any such entity, or employees of any entity which fumnishes persons to provide
services on the project. “Services” includes, without limitation, providing, hauling  or
delivering equipment or materials, or providing labor, transportation, or other service related to
a project. “Services” does not include activities unrelated to the project, such as food/beverage
vendors, office supply deliveries, and delivery of portable toilets.

1352 The Contractor shall provide coverage, based on proper reporting of classification code and payroll
amounts and filing any coverage agreements, which meets the statutory requirements of Texas Labor
Code, Section 401.011(44) for all employees of the contractor providing services on the project, for the
duration of the project.

1353 The Contractor must provide a certificate of coverage to the governmental entity prior to being awarded
the contract — refer to Section 1.34 above.

1.354  If the coverage period shown on the Contractor’s current certificate of coverage ends during the duration
of the project, the Contractor must, prior to the end of the coverage period, file a new certificate of
coverage with the governmental entity showing that coverage has been extended.

1.35.5 The Contractor shall obtain from each person providing services on a project, and provide to the
gavernmental entity:

1.35.5.1 A certificate of coverage, prior to that person beginning work on the project, so the
governmental entity will have on file certificates of coverage showing coverage for all
persons providing services on the project; and

1.35.52 No later than seven (7) days after receipt by the Contractor, a new certificate of
coverage showing extension of coverage, if the coverage period shown on the
current certificate ends during the duration of the project.

1.35.6 The Contractor shall retain all required certificates of coverage for the duration of the project and for one (1)
year thereafter.

1.35.7 The Contractor shall notify the governmental entity in writing by certified mail or personal delivery, within
ten (10) days after the contractor knew or should have known, of any change that materially affects the
provision of coverage of any person providing services on the project,

1.35.8° The Contractor shall post on each project site a notice, in the text, form and manner prescribed by the Texas
Department of Workers’ Comp ensation, informing all persons providing services on the project that they are
required to be covered, and stating how a person may verify coverage and report lack of coverage.

1.35.9 The Contractor shall contractually require each person with whom it contracts to provide services on a project
to:
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1.36

1.37

1.35.9.1 Provide coverage, based on reporting of classification codes and payroll amounts and filing of

amy coverage agreements, which meets the statutory requirements of Texas Labor Code, Section
401.011(44) for all its employees providing services on the project, for the duration of the
project.

1.35.9.2 Provide to the Contractor, prior to that person beginning work on the project a certificate of

coverage showing that coverage is being provided for all employees of the person providing
services on the project, for the duration of the project.

1.35.9.3 Provide the Contractor, prior to the end of coverage period, a new certificate of coverage

showing extension of coverage, if the coverage period shown on the  current certificate of
coverage ends during the duration of the project.

1.35.9.4  Obtain from each person with whom it contracts, and provide to the Contractor:

1.35.94.1 A certificate of coverage, prior to the other person beginning work on the project;
and

1.35.94.2 the coverage period, if the coverage peﬁod shown on the current certificate of a new
certificate of coverage showing extension of coverage, prior to the end of coverage
ends during the duration of the project.

1.359.5 Retain all required certificates of coverage on file for the duration of the project and for one (1)

year thereafter.

1.36.9.6 Notify the governmental entity in writing by certified mail or personal delivery, within ten (10)

days after the person knew or should have known, of any change that materially affects the
provision of coverage of any person providing services on the project; and

1.359.7 Contractually require each person with whom it contracts to perform as required by paragraphs

1.35.10

1.35.11

1.35.1. — 1.35.7., with the certificates of coverage to be provided to the person for whom they
are providing services.

By signing this contract or providing or causing to be provided a certificate of coverage, the Contractor is
representing to the governmental entity that all employees of the contractor who will provide services of
the project will be covered by workers’ compensation coverage for the duration of the project, that the
coverage will be based on proper reporting of classification codes and payroll amounts, and that all
coverage agreements will be filed with the appropriate insurance carrier or, in the case of a self-insured,
with the commission’s Division of Self-Insurance Regulation. Providing false or misleading information
may subject the contractor to administrative penalties, criminal penalties, civil penalties, or other civil
actions.

The Contractor’s failure to comply with any of these provisions is a breach of contract by the Contractor
which entitles the governmental entity to declare the contract void if the Contractor does not remedy the
breach within ten (10) days after receipt of notice of breach from the governmental entity.

Pre-Proposal Conference

There will be a MANDATORY pre-proposal conference on Wednesday, June 8, 2022 at 10:00 aMm CT, at
Jefferson County Correctional Facility, 5030 Highway 69 South, Beaumont, Texas, 77705.

Delivery of Proposals

All proposals are to be delivered by 11:00 AM CT, Wednesday, July 6, 2022, to:

Jefferson County Purchasing Department
Attention: Deborah L. Clark, Purchasing Agent
1149 Pearl Street, First Floor

Beaumont, Texas 77701
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specified for receipt of proposal will be deemed to be extended to the same time of day specified in the
solicitation on the first business day on which normal County processes resume.

1.39  Questions

Questions relating to general specification requirements may be emailed to Deborah Clark, Purchasing Agent,
dclarkfc?:co.|'eFfersm1.tx.us, and those of a technical nature to Jefferson County Sheriff Zena Stephens,
zstephens(iico jefferson.tx.us  or Chief John Shauberger, Jefferson County Correctional Facility,
lauberger@co.jefferson. tx.us no later than noon, Monday, June 27, 2022.

sl

140  Tentative Schedule of Events

May 24, 2022 Issuance of Request for Proposal

June 8, 2022 Pre Proposal Conference

July 6, 2022 Deadline Submission (late proposals will not be considered)

July 7, 2022 Proposals distributed to Evaluation Committee

July 20, 2022 Evaluation Committee Convenes to Tabulate Scoring and Determines
Short List

July 26, 2022 Conduct Interview/Best and Final Offer/Short List

August 2, 2022 Recommendation for Award

Please note:
The above schedule of events is TENTATIVE in nature. Dates listed are subject to change.

Section 2. Federal Emergency Management Agency (FEMA) MANDATED CONTRACT
PROVISIONS

1. REMEDIES

a. Standard. Contracts for more than the simplified acquisition threshold, currently set at $250,000, must address
administrative, contractual, or legal remedies in instances where contractors violate or breach contract terms, and provide for
such sanctions and penalties as appropriate. See 2 C.F.R. Part 200, Appendix II(A).

b. Applicability. This requirement applies to all FEMA grant and cooperative agreement programs,

2. TERMINATION FOR CAUSE AND CONVENIENCE

entity, including the manner by which it will be affected and the basis for settlement. See 2 C.F.R. Part 200, Appendix II(B).

b. Applicability. This requirement applies (o all FEMA grant and co-operative agreement programs.
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of the contractor's commitments under this section, and shall post copies of the notice in conspicuous places available to
employees and applicants for employment.

(5) The contracter will comply with all provisions of Executive Order 11246 of September 24, 1965, and of the rules,
regulations, and relevant orders of the Secretary of Labor,

procedures authorized in Executive Order 11246 of September 24, 1965, and such other sanctions may be imposed and
remedies invoked as provided in Executive Order 11246 of September 24, 1965, or by rule, regulation, or order of the

will include the portion of the sentence immediately preceding paragraph (1) and the provisions of
paragraphs (1) through (8) in every subcontract or purchase order unless exempted by rules, regulations, or orders of the
Secretary of Labor issued pursuant to section 204 of Executive Order 11246 of September 24, 1965, so that such provisions
will be binding upon each subcontractor or vendor. The contractor will take such action with respect to any sub-contract or

compliance:

Provided, however, that in the event a contractor becomes involved i, or is threatened with, litigation with a subcontractor
or vendor as a result of such direction by the administering agency, the contractor may request the United States to enter into
such litigation to protect the interests of the United States. The applicant further agrees that it will be bound by the above
equal opportunity clause with respect to its own employment practices when it

participates in federally assisted construction work: Provided, That if the applicant so participating is a State or local
government, the above equal opportunity clause is not applicable to any agency, instrumentality or subdivision of such
govemnment which does not participate in work on or under the contract.

The applicant agrees that it will assist and Cooperate actively with the administering agency and the Secretary of Labor in
obtaining the compliance of contractors and subcontractors with the equal opportunity clause and the rules, regulations, and
relevant orders of the Secretary of Labor, that it will furnish the administering agency and the Secretary of Labor such
information as they may require for the supervision of such compliance, and that it will otherwise assist the administering
agency in the discharge of the agency's primary responsibility for securing compliance.

penalties for violation of the equal opportunity clause as may be imposed upon contractors and subcontractors by the
administering agency or the Secretary of Labor pursuant to Part I1, Subpart D of the Executive Order. In addition, the applicant
agrees that if it fails or refuses to comply with these undertakings, the administering agency may take any or all of the
following actions: Cancel, terminate, or suspend in whole or in part this grant (contract, loan, insurance, guarantee); refrain
from extending any further assistance to the applicant under the program with respect to which the failure or refund occurred
until satisfactory assurance of future compliance has been received from such applicant; and refer the case to the Department
of Justice for appropriate legal proceedings,

4. DAVIS-BACON ACT

a. Standard. All prime construction contracts in excess of $2,000 awarded by non-Federal entities must include a provision
for compliance with the Davis-Bacon Act (40 U.S.C. §§3141-3144 and 3 146-3148) as supplemented by Department of Labor
regulations at 29 C.F.R. Part 5 (Labor Standards Provisions Applicable to Contracts Covering Federally Financed and
Assisted Construction). See 2 C.F.R. Part 200, Appendix II(D). In accordance with the statute, contractors must be required
to pay wages to laborers and mechanics at a rate not less than the prevailing wages specified in a wage determination made
by the Secretary of Labor. In addition, contractors must be required to pay wages not less than once a week.

(RFP 22-021/YS), Comprehensive Inmate Technology Services Package for Jefferson Page 16 of 64
County Correctional Facility, Downtown Tail, and Minnie Regers Juvenile lustice Center

39



b. Applicability. The Davis-Bacon Act only applies to the Emergency Management Preparedness Grant Program, Homeland
Security Grant Program, Nen-profit Security Grant Program, Tribal Homeland Security Grant Program, Port Security Grant
Program, and Transit Security Grant Program. It DOES NOT apply to other FEMA grant and cooperative agreement
programs, including the Public Assistance Program.

¢. Requirements. If applicable, the non-Federal entity must do the following:

i. The non-Federal entity must place a copy of the current prevailing wage determination issued by the Department
of Labor in each solicitation. The decision to award a contract or subcontract must be conditioned upon the

ii. Additionally, pursuant 2 C.FR. Part 200, Appendix II(D), contracts subject to the Davis-Bacon Act, must also
include a provision for compliance with the Copeland “Anti-Kickback® Act (40 U.S.C. § 3145), as supplemented
by Department of Labor regulations at 29 C.E.R. Part 3 (Contractors and Subcontractors on Public Building or Public
Work Financed in Whole or in Part by Loans or Grants from the United States). The Copeland Anti-Kickback Act
provides that each contractor or subrecipient must be prohibited from inducing, by any means, any person employed
in the construction, completion, or repair of public worl, to give up any part of the compensation to which he or she

is otherwise entitled. The non-Federal entity must report all suspected or reported violations to FEMA.
iii. Include a provision for compliance with the Davis-Bacon Act (40 US.C. 3141-3144, and 3146-3148) as

supplemented by Department of Labor regulations (29 CFR Part 5, “Labor Standards Provisions Applicable to
Contracts Covering Federally Financed and Assisted Construction™).

COMPLIANCE WITH THE DAVIS-BACON ACT:

a. All transactions regarding this contract shall be done in compliance with the Davis-Bacon Act (40 U.S.C. 3141-3 144, and
3146-3148) and the requirements of 29C.F.R.pt. 5 as may be applicable. The contractor shall comply with 40 U.S.C, 3141 -
3144, and 3146-3148 and the requirements of 29 C.F.R. pt. 5 as applicable.

b. Contractors are required to pay wages to laborers and mechanics at a rate not less than the prevailing wages specified in a
wage determination made by the Secretary of Labor,

¢. Additionally, contractors are required to pay wages not less than once a week.
5. COPELAND ANTI-KICKBACK ACT

a. Standard. Recipient and subrecipient contracts must include a provision for compliance with the Copeland “Anti-
Kickback™ Act (40 U.S.C. 3145), as supplemented by Department of Labor regulations (29 CFR Part 3, “Contractors and
Subcontractors on Public Building or Public Work Financed in Whole or in Part by Loans or Grants from the United States™).

b. Applicability. This requirement applies to all contracts for construction or repair work above $2,000 in situations where
the Davis-Bacon Act also applies. It DOES NOT apply to the FEMA Public Assistance Program.

¢. Requirements. If applicable, the non-Federal entity must include a provision for compliance with the Copeland “Anti-
Kickback” Act (40 U.S.C. § 3145), as supplemented by Department of Labor regulations at 29 C.F.R. Part 3 (Contractors
and Subcontractors on Public Building or Public Work Financed in Whole or in Part by Loans or Grants from the United
States). Each contractor or subrecipient must be prohibited from inducing, by any means, any person employed in the
construction, completion, or repair of public work, to give up any part of the compensation to which he or she is otherwise
entitled. The non-Federal entity must report all suspected or reported violations to FEMA. Additionally, in accordance with
the regulation, each contractor and subcontractor must furnish each week a statement with respect to the wages paid each of
its employees engaged in work covered by the Copeland Anti-Kickback Act and the Davis Bacon Act during the preceding
weekly payroll period. The report shall be delivered by the contractor or subcontractor, within seven days after the regular
payment date of the payroll period, to a representative of a Federal or State agency in charge at the site of the building or
work.

COMPLIANCE WITH THE COPELAND “ANTI-KICKBACK ACT”:

a. Contractor. The contractor shall comply with 18 U.S.C. § 874, 40 U.S.C. § 3145, and the requirements 0f 29 C.F.R. pt. 3
as may be applicable, which are incorporated by reference info this contract.
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b. Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clause above and such other clauses as
FEMA may by appropriate instructions require, and also a clause requiring the subcontractors to include these clauses in any
lower tier subcontracts, The prime contractor shall be responsible for the compliance by any subcontractor or lower tier
subcontractor with all of these contract clauses.

¢. Breach. A breach of the contract clauses above may be grounds for termination of the contract, and for debarment as a
contractor and subcontractor as provided in 29 C.F.R. §5.12.”

6. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT

a. Standard, Where applicable (see 40 U.S.C. §§ 3701-3708), all contracts awarded by the non-Federal entity in excess of
$100,000 that involve the employment of mechanics or laborers must include a provision for compliance with 40 U.S.C. §3
3702 and 3704, as supplemented by Department of Labar regulations at 29 C.F.R. Part 5. See 2 C.E.R. Part 200, Appendix
II(E). Under 40 U.S.C. § 3702, each confractor must be required to compute the wages of every mechanic and laborer on the
basis of a standard work week of 40 hours, Work in excess of the standard work week is permissible provided that the worker
is compensated at a rate of not less than one and a half times the basic rate of pay for all hours worked in excess of 40 hours
in the work week. Further, no laborer or mechanic must be required to work in surroundings or under working conditions
which are unsanitary, hazardous, or dangerous.

b. Applicability. This requirement applies to all FEMA contracts awarded by the non-faderal entity in excess of $100,000

under grant and cooperative agreement programs that involve the employment of mechanics or laborers. [t is applicable to

(1) Overtime requirements. No contractor or subcontractor contracting for any Part of the contract work which
may require or involve the employment of laborers or mechanics shall require or permit any such laborer or mechanic
in any workweek in which he or she is employed on such work to work in excess of forty hours in such workweek
unless such laborer or mechanic receives compensation at a rate not less than one and one-half times the basic rate
of pay for all hours worked in excess of forty hours in such workweek.

(2) Violation; liability for unpaid wages; liquidated damages. In the event of any violation of the clause set forth
in paragraph (b)(1) of this section the contractor and any subcontractor responsible therefor shall be liable for the
unpaid wages. In addition, such contractor and subcontractor shall be liable to the United States (in the case of work
done under contract for the District of Columbia or a territory, to such District or to such territory), for liquidated
damages. Such liquidated damages shall be computed with respect to each individual laborer or mechanic, including
watchmen and guards, employed in violation of the clause set forth in paragraph (b)(1) of this section, in the sum of
$27 for each calendar day on which such individual was required or permitted to work in excess of the standard
workweek of forty hours without payment of the overtime wages required by the clause set forth in Paragraph (b)(1)
of this section,

(b)(1) through (4) of this section and also a clause requiring the subcontractors to include these clauses in any lower
tier subcontracts. The prime contractor shall be responsible for compliance by any subcontractor or lower tier
subcontractor with the clauses set forth in paragraphs (b)(1) through (4) of this section.

7. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT
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a. Standard. If the FEMA award meets the definition of “funding agreement” under 37C.F.R. § 40 1.2(a) and the non-Federal
entity wishes to enter into a contract with a small business firm ar non-profit organization regarding the substitution of parties,
assignment or performance of experimental,

developmental, or research work under that “funding agreement,” the non-Federal entity must comply with the requirements
of 37 C.F.R. Part 401 (Rights to Inventions Made by Nonprofit Organizations and Small Business Firms Under Government
Grants, Contracts and Cooperative Agreements), and any implementing regulations issued by FEMA. See 2 C.F.R. Part 200,
Appendix II(F).

b. Applicability. This requirementapplies to “funding agreements,” but it DOES NOT apply to the Public Assistance, Hazard
Mitigation Grant Program, Fire Management Assistance Grant Program, Crisis Counseling Assistance and Training Grant
Program, Disaster Case Management Grant Program, and Federal Assistance to Individuals and Households — Other Needs
Assistance Grant Program, as FEMA awards under these programs do not meet the definition of “funding agreement.”

¢. Funding Agreements Definition. The regulation at 37 CF.R. § 401.2(a) defines “funding agreement” as any contract,
grant, or cooperative agreement entered into between any Federal agency, other than the Tennessee Valley Authority, and
any contractor for the performance of experimental, developmental, or research work funded in whole or in part by the Federal
government. This term also includes any assignment, substitution of parties, or subcontract of any type entered into for the
performance of experimental, developmental, or research work under a funding agreement as defined in the first sentence of
this paragraph.

8. CLEAN AIR ACT AND THE FEDERAL WATER POLLUTION CONTROL ACT

a. Standard. If applicable, contracts must contain a provision that requires the contractor to agree to comply with all
applicable standards, orders, or regulations issued pursuant to the Clean Air Act (42 U.S.C. §§ 7401 ~7671q.) and the Federal
Water Pollution Control Act as amended (33 U.S.C. §§ 1251-1387). Violations must be reported to FEMA and the Regional
Office of the Environmental Protection Agency. Sec 2 C.F.R. Part 200, Appendix I1(G).

b. Applicability. This requirement applies to contracts awarded by a non-Federal entity of amounts in excess of $150,000
under a federal grant.

CLEAN AIR ACT:

1. The contractor agrees to comply with all applicable standards, orders or regulations issued pursuant to the Clean Air Act,
as amended, 42 U.S.C. § 7401 et seq.

2. The contractor agrees to report each violation to Jefferson County and understands and agrees that the County/Grant
Administration Firm Acting on Behalf of the County will, in turn, report each violation as required to assure notification to

the Federal Emergency Management Agency, and the appropriate Environmental Protection Agency Regional Office,

3. The contractor agrees to include these requirements in each subcontract exceeding §150,000 financed in whole or in part
with Federal assistance provided by FEMA.

FEDERAL WATER POLLUTION CONTROL ACT:

1. The contractor agrees to comply with all applicable standards, orders, or regulations issued pursuant to the Federal Water
Pollution Control Act, as amended, 33 U.S.C. 1251 et seq.

2. The centractor agrees to report each violation to Jefferson County agrees that the County/Grant Administration Firm Acting
on Behalf of the County will, in turn, report each violation as required to assure notification to the Federal Emergency
Management Agency, and the appropriate Environmental Protection Agency Regional Office.

3. The contractor agrees to include these requirements in each subcontract exceeding $150,000 financed in whole or in part
with Federal assistance provided by FEMA.,

9. DEBARMENT AND SUSPENSION
Executive Order 12549, Debarment and Suspension (1986) and Executive Order 12689, Debarment and Suspension (1989)
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cach entity as described in 31 U.S.C. § 1352. Each tier must also disclose any lobbying with non-Federal funds that takes
place in connection with obtaining any Federal award. Such disclosures are forwarded from tier to tier up to the Federal
awarding agency.

b. Applicability, This requirement applies to all FEMA grant and cooperative agreement programs. Contractors that apply
or bid for a contract of $100,000 or more under a federal grant must file the required certification. See 2 C.F.R Part 200,
Appendix II(I); 31 US.C. § 1352; and 44 C.F.R. Part 18,

Byrd Anti-Lobbying Amendment, 31 U.S.C. § 1352 (as amended) Contractors who apply or bid for an award of $100,000 or

lobbying with non-Federal funds that takes place in connection with obtaining any Federal award. Such disclosures are
forwarded from tier to tier up to the recipient who in turn will forward the certification(s) to the awarding agency.

¢. Required Certification.

included within these bid specifications.

—

I1. PROCUREMENT OF RECOVERED MATERIALS

a. Standard. A non-Federal entity that is a state agency or agency of a political subdivision of a state and its contractors must
comply with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation and Recovery Act.
See 2 C.F.R. Part 200, Appendix II{J); and 2 C.F.R. §200.322.

b. Applicability. This requirement applies to all contracts awarded by a non-Federal entity under FEMA grant and
cooperative agreement programs.

by the preceding fiscal year exceeded $10,000; procuring solid waste management services in a manner that maximizes
energy and resource recovery; and establishing an affirmative procurement program for procurement of recovered materials
identified in the EPA guidelines.

In the performance of this contract, the Contractor shall make maximum use of products containing recovered materials that
are EPA-designated items unless the product cannot be acquired:

1. Competitively within a timeframe providing for compliance with the contract performance schedule;
2. Meeting contract performance requirements; or
3. At a reasonable price.

Information about this requirement, along with the list of EPA designated items, is available at EPA’s Comprehensive
Procurement Guidelines website:

https:www.epa govisim m/comprehensiveprocure ment-guideline-cpe-proeram.
arps:; Lveprocurement-guideline-cpg-program

The Contractor also agrees to comply with all other applicable requirements of Section 6002 of the Solid Waste Disposal
Act”

The Uniform Rules authorize FEMA o require additional provisions for non-Federal entity contracts. Although FEMA
does not currently require additional provisions, FEMA recommends
the following:

1. ACCESS TO RECORDS

a. Standard. All recipients, subrecipients, successors, transferces, and assignees must acknowledge and agree to comply with
applicable provisions governing DHS access to records, accounts, documents, information, facilities, and staff, Recipients
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must give DHS/FEMA access to, and the right to examine and copy, records, accounts, and other documents and sources of
information related to the federal financial assistance award and permit access to facilities, personnel, and other individuals
and information as may be necessary, as required by

DHS regulations and other applicable laws or program guidance. See DHS Standard Terms and Conditions: Version 8.1
(2018). Additionally, Section 1225 of the Disaster Recovery Reform Act of 2018 prohibits FEMA from providing
reimbursement to any state, local, tribal, or territorial government, or private non-profit for activities made pursuant to a
contract that purports to prohibit audits or internal reviews by the FEMA administrator or Comptroller General.

ACCESS TO RECORDS:

The following access to records requirements apply to this contract:

(1)The Contractor agrees to provide the local/state/federal entity providing funding for this project, the FEMA Administrator,
the Comptroller General of the United States, or any of their authorized representatives access to any books, documents,
papers, and records of the Contractor which are directly pertinent to this contract for the purposes of making audits,
examinations, excerpls, and transcriptions.

(2) The Contractor agrees to permit any of the foregoing parties to reproduce by any means whatsoever or to copy excerpts
and transcriptions as reasonably needed.

(3) The Contractor agrees to provide the FEMA Administrator or their representatives access to construction or other work
sites pertaining to the work being completed under the contract.

(4) In compliance with the Disaster Recovery Act of 2018, the County and the Contractor acknowledge and agree that no
language in this contract is intended to prohibit audits or internal reviews by the FEMA Administrator or the Comptroller
General of the United States,

2. CHANGES

a. Standard. To be eligible for FEMA assistance under the non-Federal entity’s FEMA grant or cooperative agreement, the
cost of the change, modification, change order, or constructive change must be allowable, allocable, within the scope of its
grant or cooperative agreement, and reasonable for the completion of project scope.

b. Applicability. FEMA recommends, therefore, that a non-Federal entity include a changes clause in its contract that
describes how, if at all, changes can be made by either party to alter the method, price, or schedule of the work without
breaching the contract. The language of the clause may differ depending on the nature of the contract and the end-itern
procured.

3. DHS SEAL, LOGO, AND FLAGS

a. Standard. Recipients must obtain permission prior to using the DHS seal(s), logos, crests, or reproductions of flags or
likenesses of DHS agency officials. See DHS Standard Terms and Conditions: Version 8.1 (2018).

b. Applicability. FEMA recommends that all non-Federal entities place in their contracts a provision that a contractor shall
not use the DHS seal(s), logos, crests, or reproductions of flags or likenesses of DHS agency officials without specific FEMA
pre-approval.

“The contractor shall not use the DHS seal(s), logos, crests, or reproductions of flags or likenesses of DHS agency officials
without specific FEMA pre-approval.”

4. COMPLIANCE WITH FEDERAL LAW, REGULATIONS, AND EXECUTIVE ORDERS
a. Standard. The recipient and its contractors are required to comply with all Federal laws, regulations, and executive orders.
b. Applicability. FEMA recommends that all non-Federal entities place into their contracts an acknowledgement that FEMA

financial assistance will be used to fund the contract along with the requirement that the contractor will comply with all
applicable Federal law, regulations, executive orders, and FEMA policies, procedures, and directives.
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¢. “This is an acknowledgement that FEMA financial assistance will be used to fund all or a portion of the contract.
The contractor will comply with all applicable Federal law, regulations, executive orders, FEMA policies, procedures, and
directives.”

5. NO OBLIGATION BY FEDERAL GOVERNMENT

a. Standard. FEMA is not a party to any transaction between the recipient and its contractor. FEMA is not subject to any
obligations or liable to any party for any matter relating to the contract.

b. Applicability. FEMA recommends that the non-Federal entity include a provision in its contract that states that the Federal
Government is not a party to the contract and is not subject to any obligations or liabilities to the non-Federal entity,
contractor, or any other party pertaining to any matter resulting from the contract.

“The Federal Government is not a party to this contract and is not subject to any obligations or liabilities to the non-
Federal entity, contractor, or any other party pertaining to any matter resulting from the contract.”

6. PROGRAM FRAUD AND FALSE OR F RAUDULENT STATEMENTS OR RELATED ACTS

a. Standard. Recipients must comply with the requirements of The False Claims Act (31 US.C. §§ 3729-3733) which
prohibits the submission of false or fraudulent claims for payment to the federal government. See DHS Standard Terms and
Conditions: Version 8.1 (2018); and 31 U.S.C. §§ 3801-3812, which details the administrative remedies for false claims and
statements made. The non-Federal entity must include a provision in its contract that the contractor acknowledges that 31
U.S.C. Chap. 38 (Administrative Remedies for False Claims and Statements) applies to its actions pertaining to the contract.

b. Applicability. FEMA recommends that the non-Federal entity include a provision in its contract that the contractor
acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims and Statements) applies to its actions
pertaining to the contract,

“The Contractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims and Statements)
applies to the Contractor’s actions pertaining to this contract.”
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3.4

3.5

3.6

3.7

Executive Summary

The Offeror must provide an executive summary of its proposal that asserts that the Offeror is providing in its
response all of the requirements of this RFP. The executive Summary must not exceed three (3) pages, and
must represent a full and concise summary of the contents of the proposal. The executive summary must not
include any information concerning the cost of the proposal. The Offeror must identify any services that are
provided beyond those specifically requested. If the Offeror is providing services that do not meet the specific
requirements of this RFP, but in the opinion of the Offeror are equivalent or superior to those specifically
requested, any such differences must be noted in the executive summary, However, the Offeror must realize
that failure to provide the services specifically required may result in disqualification of the proposal.

Table of Contents

Each proposal must be submitted with a table of contents that clearly identifies and denotes the location of
each title and subtitle of the proposal. Additionally, the table of contents must clearly identify and denote the
location of all enclosures of the proposal. The table of contents must follow the RFP’s structure as much as is
practical.

Offeror Identifying Information

Offerors must provide the following identifying information:

a. Name and address of business entity submitting the proposal;

b. Type of business entity (i.e., corporation, partnership);

(o Place of incorporation, if applicable;

d. Name and location of major offices and other facilities that relate to the Offeror’s performance under
the terms of this RFP;

e. Name, address, business and fax number of the Offeror’s principal contact person regarding all
contractual matters relating to this RFP;

f. The Offeror’s Federal Employer Identification Number, Jefferson County Vendor Number and
Jefferson County Business License Number, if any;

Full name and address for each member, partner, and employee of the Offeror (and any subcontractors)
who will perform service’s on this project; and

79

h. A statement regarding the financial stability of the Offeror, including the ability of the Offeror to
perform the functions required by this RFP and to provide those services represented by the Offeror
in its response.

Conflict of Interest

Each Offeror must disclose any existing or potential conflict of interest relative to the performance of the
requirements of this RFP, Examples of potential conflicts may include an existing business or personal
relationship between the Offeror, its principal, or any affiliate or subcontractor, with the County or any other
entity or person involved in any way in the project that is the subject of this RFP. Similarly, any personal or
business relationship between the Offeror, the principals, or any affiliate or subcontractor, with any employee
of the County or its suppliers must be disclosed. Any such relationship that might be perceived or represented
as a conflict must be disclosed. Failure to disclose any such relationship or reveal personal relationships with
state employees may be cause for contract termination. The County will decide if an actual or perceived
conflict should result in proposal disqualification.
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3.8

Each Offeror must reveal any past or existing relationship between the Offeror, its principal, employees, or
any affiliate or subcontractor, with any county agency, entity, county employee, or other person in anyway
involved in the county’s procurement and/or contracting processes. It shall be the sole prerogative of the
County to determine if such relationship constitutes a conflict of interest.

By submitting a proposal in response to this RFP, all Offerors affirm that they have not given, nor intend to
give, at any time hereafter any economic opportunity, future employment, gift, loan, gratuity, special discount,
trip, favor, or service to a public servant or any employee or representative of same, in connection with this
procurement.

Confidential/Proprietary Information

Ifany material in the proposal submission is considered by Offeror to be confidential or proprietary information
(including manufacturing and/or design processes exclusive to the Offeror), Offeror must clearly mark the
applicable pages of Offeror’s proposal submission to indicate each claim of confidentiality. Additionally,
Offeror must include a statement on company letterhead identifying all Proposal section(s) and page(s) that
have been marked as confidential, Jefferson County will protect from public disclosure such portions of a
proposal, unless directed otherwise by legal authority, including existing open records acts. Merely making a

By submitting a proposal, Offeror agrees to reproduction by Jefferson County, without cost or liability, of any
capyrighted portions of Offeror’s proposal submission or other information submitted by Offeror.

FAILURE BY OFFEROR TO INCLUDE ALL LISTED ITEMS
MAY RESULT IN THE REJECTION OF ITS PROPOSAL.
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4. Proposal Submittal

The Proposal is due no later than 11:00 aM CT, Wednesday, July 6, 2022, and shall include the following:

Cover sheet identifying the contract/project being proposed, the name and address of Offeror, the date of
the proposal, and the telephone and facsimile numbers of Offeror.

An acknowledgment and/or response to each section of the proposal.

Form of business (e.g., corporation, sole proprietorship, partnership); if corporation the date and state of
incorporation.

Identification of three (3) entities for which the Offeror is providing or has provided Inmate Technology
Services Package of the type requested, including the name, position, and telephone number of a contact
person at each entity.

Identification of all legal claims, demands, contracts terminated or lawsuits filed, threatened, or pending
against the Offeror and/or its principal/officers for the last three (3) years, as well as identification of any
administrative actions or warnings taken or issued by any federal, state, or local governmental agency to
Offeror and/or its principals/officers with regard to the provision of the same or similar service as covered
by this RFP, or the payment of moneys under the terms of any agreement(s) relating to such services.

One (1) original and seven (7) proposal copies, and one (1) USB thumb drive; with all copies to
include a completed copy of this specifications packet in its entirety and any other documentation
requested within these specifications, should be mailed or delivered to:

Jefferson County Purchasing Department
1149 Pearl Street, 15! Floor
Beaumont, TX 77701

Explanations, exceptions, comments, etc., pertaining to the specific sections of the specifications. All
comments shall be listed and numbered in order of the respective article of the specification.

[tis intended that this RFP describe the requirements and the response format in sufficient detail to secure
comparable proposals. Failure to comply with all provisions of the RFP will result in disqualification.
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5. Scope of Services

5.1 Objective

Jefferson County is requesting proposals for a Comprehensive Inmate Technology Services Package composed of an
Inmate Telephone System (ITS), Inmate Video Visitation System (VVS), Inmate Electronic Messaging System
(EMS) and Inmate Tablet Program for the Jefferson County Correctional Facility (JCSO), Downtown Jail, and the
Minnie Rogers Juvenile Justice Center. All three (3) facilities are located in Beaumont, Texas.

To ensure optimal performance and support, the Proposer MUST serve as the prime contractor and be held solely
responsible for the delivery, operation and maintenance of 4LL Inmate Technology Services proposed throughout the
contract term. Proposals composed of Inmate Technology Services that rely on the use of subcontractors, third parties
or affiliate vendors will NOT be accepted.

Additicnally, to streamline facility operations and reduce facility staff burden, Proposer MUST provide, at no cost to
Jefferson County; a secure, single fogin web-based administrative platform that provides an unlimited number of
authorized users with access to AL/, administrative controls, reporting and investigative fea turesftools of the

Propaser’s ITS, VVS, DPMS, EMS and Inmate Tablet Program. The web-based administrative platform MUST meet
the following minimum requirements:

I Be readily accessible to authorized users via any PC with a modern browser and active Internet without the need
to download additional software.

2. Must provide various manual and automated tools to aid in the investigation or discovery of criminal activities by
allowing investigators to easily check for any links between inmates and public individuals or other inmates
using multi-path and multi-relation analysis.

3. Multi-path/multi-relation analysis must be capable of detecting an indirect relationship between two inmates
through a public individual using a combination of phone calls, video visitation visits and electronic messages.

Jefferson County requests each proposer to submit a proposal for these Inmate Technology Services at no cost to
Jefferson County. Proposals are to include all internal and external connectivity, hardware, software, on-site training,
software upgrades, technical service, cloud-based or hosted server storage, technical support, and maintenance fees,

All equipment installed within Jefferson County Correctional Facility will remain the sole property of the Proposer.
Any and all hardware, software, equipment, networking, cabling, etc. must be correctional grade and secure at all
times.

All Inmate Technology Services MUST be bilingual (English and Spanish at minimum). Proposer shall list all other
languages that are available.

Jetferson County reserves the right to contract with any provider for the purpose of improving or upgrading current
technology or utilizing new technologies created after this agreement for the benefit of inmates or this agency.

Facility Details:

Site Location:

Jefferson County Correctional Facility
5030 Highway 69 South
Beaumont, TX 77705
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Corrections (26228 Ranch Road 12, Dripping Springs, Texas) for operations and management to house federa]
inmates and inmates from other counties in this facility. The facility currently utilizes approximately sixty-three
inmate telephones and does not use calling cards.

Site Location:

Jefferson County — Downtown Jail
1001 Pearl Street
Beaumont, TX 77701

Minnie Rogers Juvenile Justice Center is responsible for a population of up to forty-eight juveniles. The center
provides short term care in secure custody to juveniles who are charged with or adjudicated of an offense or offenses
against the laws of the State of Texas or another state. The facility currently utilized approximately six (6) inmate
telephones and dees not use calling cards.

Site Location:

Minnie Rogers Juvenile Justice Center
5326 Highway 69 South
Beaumont, TX 77705

5.2 Executive Summary:

Proposer shall provide an Executive Summary highlighting the firm’s background and experience. The Executive
Summary shall include:

1. The number of years in business, which includes the date the company was organized specifically for the purpose
of providing the Inmate Technology Services requested.

2. Demonstrate firm’s commitment to enhancing correctional facility safety, security and efficiency through the
development and launch of innovative technologies and services.

3. Professional qualification resumes for the individual(s) that will be involved in project installation, maintenance
and support.

5.3 Specifications/Scope of Work — Inmate Telephone System (ITS):

1. Proposer must provide, at no cost to Jefferson County, an ITS to the inmate population that processes collect,
prepaid, pin debit and pre-approved free calls only. The ITS provided shall allow for a ratio of inmates to phones
of no less than 20 to 1. The ITS provided must be state- of-the art phones employing, at minimum, voice
recognition and PIN number user identification.

]

To streamline facility operations and reduce facility staff burden, Proposer’s ITS and all other required Inmate
Technology Services must be administered by a single, web-based administrative platform as identified within
the “A. Scope of Work Overview” section of this RFP.

3. The Proposed must provide, at no cost to the Jefferson County non-coin, inmate telephone stations composed of
durable equipment suitable for jail environments.

4. Proposer must provide, at no cost to the Jefferson County, portable inmate phones to be used for inmates that are
high risk and locked down. The portable phones must meet the same restrictions (time limit, blocked calls, etc.)
placed on regular housing phones.

5. TheITS shall comply with the Americans with Disabilities Act (“ADA”) requirements including, but not limited
to, providing telephones which are accessible to persons in wheelchairs and providing devices that are compatible
with Telephone Devices for the Deaf (*TDD™) or Video Relay Services.
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6. All inmate telephone devices must be FCC registered and the Proposer’s current FCC number must be provided
as part of the proposal response.

7. The ITS must prevent (call block) to following numbers:
a. 911
b. Al 800 services
c. All 900 services
d. 411 numbers
e. Directory assistance
f. Local emergency numbers
8. The ITS must not be capable of receiving incoming calls.

9. The ITS must be capable of identifying to Jefferson County which inmate is placing a call and which
device/equipment the inmate is using, Additionally, the ITS shall provide Jefferson County the capability to
monitor or record calls from multiple sites including remote locations.

10. The ITS must have an alert system that identifies to Jefferson County whenever a specific number is being called
or a particular inmate is utilizing the system. The alert system is to include the capability to text message, email
or call specific authorized users at predetermined phone numbers or email addresses,

1. The ITS must have the capability to be programmed to block calls from certain identified inmates and calls to
certain identified telephone numbers. Additionally, the ITS must have the capability to be programmed to limit
the time an inmate may spend on any one call.

12. The ITS must have the capability to be programmed to allow free calls to identified parties to include, but not
limited to: attorneys, public defender’s office, Social Security Office, JCSO Investigations Unit, TIPS Hotline,
Prison Rape Elimination Hotline; these calls must also be capable of having the preprogrammed time limit for
calls removed, and the ability to designate if calls should be recorded or unrecorded.

13. The ITS must have the capability to record and store all calls and inbound voicemail messages for a minimum of
180 days.

14. For security and fraud protection, the ITS must include patented software capable of detecting and prohibiting
three-way calls that meets the following minimum requirements:

a. Requires no additional software to function;

b.  Adapts dynamically to each phone call based on complete end-to-end network conditions, geographic
regions, specific dialed numbers and exchanges:

¢. Initially analyzes existing line conditions to use as a baseline for the remainder of the call;
d.  Utilize full digital signal processing on each port:
e. Utilize 18 tunable soft parameters to optimize detection performance;

f. Allow authorized facility staff to select one of the following actions to be performed upon detection of a 3-
way call:

i.  Disconnect call;
il. Play a single warning prompt or at random intervals during the call;
1. Take no action;
g Allow authorized facility staff to enable or disable detection to allow for allowable called parties (lawyers,

public defenders, etc...) to perform a 3-way call-:
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15.

17.
18.

19.

24,

25,

26.
27.

28.

54

h. Record and store detection details within the Call Detail Record (CDR),

The ITS must include voice prompts in English and Spanish. Please identify other language capabilities of the
system.

- The ITS must have a prompt that identifies to the receiver that the call is from the Jefferson County Correctional

Facility to include the inmate’s name as previously recorded by the inmate. The prompt must alert both the
inmate and called party that the call may be monitored or recorded except for privileged professional/attorney
calls.

The ITS must provide positive acceptance by the called party.

The ITS must not allow inmate to listen to the status of the call in—progress for the acceptance and or denial by

called party and must not allow inmate to communicate with the called party until the call has been accepted.

The ITS must notify both the caller and the called party of call termination by voice prompting at | minute and
again at 15 seconds prior to the end of the call's pre-programmed time limit,

20. The ITS must give Jefferson County the capability of taking an individual telephone, all telephones within a

housing area, or the entire system out of service in less than 30 seconds.

- The Proposer must have a toll-free Customer Service number for the handling of questions, requests and

complaints from the called party. The Proposer’s Customer Service agents must be employed/located within the
United States.

2. The ITS must have the capability to allow for local and long- distance free calls, limited to no less than 5 minutes

in duration, from inmate phones located in Booking areas. These calls must also be recorded and maintained on
the server for no less than 180 days.

. The Proposer must provide, at no cost to the Jefferson County, an interface between the ITS and the Jefferson

County’s Jail Management System (JMS), to support:

a. Automatic activation and deactivation of inmate PIN numbers; as inmates are booked and released from
custody.

b, Determination of inmate’s housing location within the facility.

The ITS must be able to restrict calls made by an inmate when the call is not being placed from a phone located
within the inmate’s current housing location.

The ITS must have the capability to allow authorized tacility staff to save, download, or email calls to removable
portable devices via USB ports or DVD drives.

The ITS must have the capability to allow users to make electronic notes on each call.

The ITS must have the capability to set daily and weekly schedules for telephone activation and deactivation for
“on/off” times.

The ITS must have the capability to run administrative reports from a Jefferson County workstation; these reports
include but are not limited to revenue/commission reports, inmate/account reports, and system reports.

a.  Authorized users must have ability to confirm/validate accuracy of ITS call and commission rates in real-
time via a Phone Commission Report, The Phone Commission Report at a minimum must provide the
following ITS information for user defined date range:

i.  Call Type

ii. Tariff Type
ili, # of Calls
iv. # of Minutes

v. Gross Revenue
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30.
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vi. Commission Rate
vii. Commission: Eamed

b.  To demonstrate functionality, Proposer must provide a sample copy of Phone Commission Report an
authorized user is able to generate.

The ITS must provide an Inmate Crime Tip Line, a no-charge, speed-dial number that connects to a recorded
message system that can be used by inmates to anonymously report criminal activity within the facility or to
provide information related to criminal investigations.

The Proposer must pay Jefferson County a monthly ITS commission on all call fypes. Monthly commissions are
to be paid no later than the last day of the month following the month in which the commissions were earned. If
the commission check fails to reach the County by the above specified date, the awarded vendor will pay the
County the going interest rate each month for delinquent commissions owed the County. Commissions are to be
paid by three (3) separate checks, one for each of the three locations.

The ITS Commission rate shall be based on gross revenue to be defined as revenue on all call types from inmate
non-coin phones.
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C.2. Specifications/Scope of Work — Inmate Video Visitation System (VVS):

L. To meet the unique safety and security of needs of Jefferson County, Proposer’s VVS software must be
specifically designed for use in a correctional environment and solely owned by the Proposer. Video
meeting/conference software such as Skype, Google Meet or Zoom will not be accepted.

2. To streamline facility operations and reduce facility staff burden, Proposer’s VVS and all other required Inmate
Technology Services must be administered by a single, web-based administrative platform as identified within
the “A. Scope of Work Overview” section of this RFP.

3. To maximize inmate access to VVS services, the Proposer’s proprietary VVS must function on both inmate
kiosks and tablet devices. Inmate kiosks and tablet devices must be correctional-grade and provided, installed,
supported and maintained by the Proposer at no cost to the Jefferson County. A VVS that requires Jefferson
County be held financially responsible for any aspect of the inmate kiosk and/or tablet provided whatsoever will
not be accepted.

4. To ensure optimal performance, Proposer must serve as the prime contractor and will be solely responsible for
the delivery, operation and maintenance of the VVS throughout contract term. A VVS provided by a
subcontractor, third party or affiliate vendor will not be accepted.

5. To support easy and quick use, Proposer’s VVS must be web browser-based allowing for full functionality within
a common web browser (i.e. Chrome, F irefox, Internet Explorer, Safari, etc...). A VVS that requires a public or
professional user to download an application to their smart device or computer in order fo create a visitor profile,
schedule a visit or participate in a video visitation session will not be accepted.

6. VVS must include a user-friendly web-based platform. This platform must meet the following minimum
requirements:

a. Provide ability for individuals to create a free public or professional user profile:

L. Provide authorized facility staff with the ability to configure identity verification requirements based
upon user profile type (public or professional)::

L. Upload of user’s valid government photo ID;
Upload of a self-shot user profile photo;

Entry of user’s full name and current address:

2w

Entry of name and the user’s relationship to inmate they are seeking to schedule/participate in a video
visitation session with.

I Proposer must provide screenshots and a description illustrating how a public user is able to create a
VVS profile and schedule a visitation with an inmate via a mobile smart device.

b. Incorporate autornated scheduling and calendar modules that:
1. Provide a list of inmates eligible/available to participate in a video visitation session,

il. Automatically send a text message or email notification to public and professional users when a
scheduled video visitation system has been cancelled.

7. The Proposer must provide, at no cost to Jefferson County, an interface between the VVS and the JCSO’s Jail
Management System (JMS) to support video visitation scheduling/inmate availability.

8. To help keep inmates and loved ones connected, Proposer’s VVS must support an option that allows inmates to
initiate their own, unscheduled remote visitation sessions. The VVS must provide the facility with control over
which inmates may initiate video visitation sessions and when such initiations may take place.

9. All remote video visitation sessions must be billed on a per/minute basis. Proposer’s VVS that require a
minimum time usage limit/fee will not be accepted.

10. To prevent the transmission of undesirable visual content, Proposer’s VVS must incarporate facial
detection/content filtering software that meets the following minimum requirements:
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iv. Provide the capability for authorized users to add comments to a recorded visit as well as to registered
public user/visitor profiles.

v.  For ease of play back, all VVS video visitation session recordings must be saved in a common .Mp4
format.

vi. Provide authorized users with ability to transfer video visitation session recordings onto media storage
device such as a USB thumb drive, CD or DVD Rom.

d. Provide the capability for authorized users to authorize and/or establish profassional user profiles.
17. VVS system must be capable of producing audit trails for system activity to include:
a.  Staff, inmate, and visitor log in/logoff dates and times.

b. Event log that captures visitor name, inmate name, visitation date, visitation start time, visitation end time
and visitation duration.

c.  Visitors that scheduled, modified or cancelled a visit,

d. Visitor IP addresses.

8. The Propaser must pay Jefferson County a monthly VVS commission on all revenue generating VVS sessions,

I9. VVS commission rate shall be based on gross revenue to be defined as per minute revenue generated for each
VVS session. Proposer must not set any minimum VVS system usage requirements that must be met for
Jefferson County to be eligible to receive commissions.

20. To demonstrate current client satisfaction, Proposer must provide at least 5 references that are currently utilizing

the proposed VVS that meets all mandatory requirements/features. Reference information must include:
a. Reference Facility Name
b. Reference Facility Address, City, State and ZIP Code
¢. Reference Facility Capacity
d. Reference Facility Primary Point of Contact Detajls
L. Title, First and Last Name
ii. Phone Number
iii. Email Address

e.  VVS implementation Date
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C.3. Specifications/Scope of Work — Inmate Tablet Program:

L. Proposer must provide a turn-key Inmate Tablet Program that offers the following minimum
features/applications:

a. Phone Call Application:

i.  Tablet-based calls must be billed at the same rate as calls placed through hardwired/wall mounted
telephones.

il. Tablet based calls must be subject to the same call safety, security, monitoring, recording and control
functions/applications as hardwired/wall mounted telephones,

b.  Video Visitation Application:

i.  Tablet-based VVS sessions must be subject to the same safety, security, monitoring, recording and
control features as a kiosk-based system.

ii. For flexibility and mobility purposes, tablets must not require a docking station or charging cable to be
used to participate in a video visitation session.

c. Messaging Application:
i.  Family and Friends Messaging:
1. Inmates must be able to exchange messages with family and friends at an affordable rate.

2. Inmate, Family and Friend messages must be billed on a per message basis. To avoid excessive
charges, messaging systems that charge a per minute access fee will not be accepted.

3. For investigative purposes, all inmate, family and friend message exchanges must;
a. automatically be saved in a keyword searchable database,

b. provide keyword tracking in inmate digital general request, grievance request and medical
request. Must provide system screen captures examples and 3 agency references that have used
this technology for over 2 years.

c. provide screen capture examples of 3—way communication blocking and agency flagging
notification with the electronic messaging system.

d. database must be accessible to authorized facility staff by a secure, web-based administrative
platform.

e. Allow authorized facility to set alerts whenever a message is sent or received by specific inmate
or public user.

f. Allow authorized facility staff to set alerts whenever a message containing a single or multiple
keywords is contained within a message,

ii. Attorney Messaging:

I. Inmate messaging application must include specialized Attorney Messaging feature to allow vetted
attorneys to send confidential legal documents and exchange messages with inmates electronically,
Proposer must provide 3 agency references where this technology has been in place for over 2 years.

2. Additional security measures are taken to ensure the privacy of attorney messages and digital legal
documents and files. These measures must include:

2. Information and correspondence must be exchanged and stored in an encrypted environment that
1s completely inaccessible to facility staff.

b.  To retrieve/view legal documents and exchange secure messages with their attorney, an inmate
must first log in to a tablet or kiosk device by entering their facility assigned PIN and then enter
their secondary private password to access the encrypted environment,
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d. Law Library Application:

L. Must be provided to facility at no cost.

ii. Inmate access/use must be provided at no cost.
e. Education and Reentry Programs:

1. Inmate access/use must be provided at no cost.

=]

Request and Grievances:

i. Must be provided to facility at no cost.

ii. Inmate access/use must be provided at no cost.
g. Entertainment:

L. Must offer a wide variety of media choices including movies and many tv series, Internet radio stations
and video games.

ii. Provide inmates with free access to eBooks.

iti. To limit excessive charges and various issues/liabilities associated with ownership and transference of
media upon the individual’s release from custody, media must:

a. Be offered exclusively in a streaming format that is not capable of being stored within the tablet’s
internal memory. Entertainment/media options that are download or subscription based will not
be accepted.

b. Be streamed at a low flat fixed rate per minute.
¢.  Provide inmates with free access to eBooks.

iv. Must provide authorized facility staff with complete control over what media/content is available to
inmates.

h. Documents Viewer Application (Inmate Handbooks, Reentry manuals, etc.)
L. Inmate access/use must be provided at no cost.

1. Video Player Application (Facility Introduction, PREA, etc. . )
1. Inmate access/use must be provided at no cost.

To streamline facility operations and reduce facility staff burden, Proposer’s Inmate Tablet Program and all other
required Inmate Technology Services must be administered by a single, web-based administrative platform as
identified within the “A. Scope of Work Overview” section of this RFP,

To meet unique safety and security needs, Proposer’s tablets must be specifically engineered/manufactured for
use within a correctional facility. Commercial Off-the-Shelf (COTS) tablets (i.e. Samsung, Levnovo, Kindle,
etc...) are not acceptable.

Consumer based tablets with an attached correctional designed case will not be accepted. Tablet body and case
must be integrated as one with the tablet. Proposer must specify the make and model of proposed tablet
accompanied with pictures.

To provide the best level support and service, Proposer must be original provider of the inmate tablet device and
solely own all proprietary rights to the tablet system. Tablets provided by a subcontractor, third party or affiliated
company will not be accepted.

To verify durability, Proposer must provide independent tablet durability and drop-test reports.
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7. To provide inmates with equal access to tablet devices, Proposer must utilize a shared tablet distribution models
in which tablet devices are provided to inmates at 1o cost. Inmate Tablet Programs where inmates must purchase,
lease or rent a tablet device will not be accepted.

a.  Proposer must state specific minimum inmate to tablet ratio to be provided.

b.  Proposer must confirm that additional tablet devices will be provided at no cost if inmate tablet usage
exceeds 50% of available time in any housing unit.

¢. Proposer must provide the facility with a pool of spare tablet devices to allow for a damaged or inoperable
device to be immediately replaced at no cost.

8. Proposer’s Inmate Tablet Program must meet the following technical requirements:
a. Inmate tablet devices must be Wi-Fi enabled.

b. Inmate tablet devices must be capable of being updated wirelessly in real time. All tablet device software
updates must be provided at no cost.,

¢. Inmate Tablet devices must be capable of being charged by a custom, FCC approved, wall mountable
charging station that can charge/store a minimum of 10 tablets simultaneously.

L. To allow for self-service and prevent charging of unauthorized electronic devices such as cell phones,
tablet charging stations must utilize metal to metal contact pins. Tablet charging stations that utilize
magnetic induction or cords/cables will not be accepted.

=

Inmate Tablet devices must be equipped with an internal speaker as well as equipped with a 3.5mm jack to
allow for the connection to a facility approved headphone/headset.

e. For accountability purposes, Inmate Tablet devices must:
i Require an inmate to enter credentials and log in to the tablet before being able to access any application.

i.. Display terms and conditions to users the first time they login or for subsequent changes to the terms and
conditions.

iil. Provide capability of restricting inmate usage to the specific housing units to which the inmate is
assigned,

9. Inmate Tablet Program must meet the following security requirements:
a. Provide the following security measures to harden the firmware on the tablets:
i.  No option for inmates to change the settings;
ii. Al NFC, Bluetooth and Cellular wireless radio has been disabled, except for Wi-Fi:
iii. Disable inmate’s ability to install and/or un-install apps;
iv. Push authorized apps to the tablet devices through an app state management process:
v. Provide no access to third-party app stores

b.  To ensure inmates cannot access the Internet, Proposer’s Inmate Tablet devices must feature a custom,
proprietary operating system that will only allow the device to connect to a secure network,

¢. Tablet device wireless network traffic must be routed through the Proposer’s network system with no
exception and provide firewall, transparent proxy, DHCP, DNS and routing services for the tablets.

d.  Proposer must furnish a recent independent report from a certified vendor of network and program security
that notes no vulnerabilities were found.

e.  Proposer must provide secure Internet Protocol communications by authenticating and encrypting each IP
packet of a communication session.
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10. Proposer’s inmate tablet must interface with JMS and other systems as applicable. All interface services must be
provided at no cost.

D. Network Infrastructure Security:

The Proposer will provide information to explain their process of protecting the underlying networking infrastructure
by installing preventative measures to deny unauthorized access, modification, deletion, and theft of resources and
data.

To minimize Jefferson County liability risk, Proposer must provide a detailed list of any/all security breaches that any
of their proposed systems (ITS, VVS, EMS, DPMS, etc...) has been subject to. Details must include incident data,
description of type and amount of data compromised and settlements and/or litigation that resulted from the breach.

Additionally, Proposer must furnish a recent independent report from a certified vendor of network and program
security that notes no vulnerabilities were found.

E. Maintenance, Service and Support:

The successful Proposer shall be responsible for maintenance support twenty-four (24) hours per day, seven (7) days
per week.

Proposer must provide a detailed description of the company’s service and maintenance programs.

All costs for maintenance, support, repair of all software and equipment, and internal background investigations for
Proposer’s employees, will be borne by the successful Proposer and will not be deducted from any commissions.

During the term of any contract awarded from this REP, the successful proposer agrees to provide maintenance,
diagnose problems, determine proper solutions, and provide the following:

1. Implement any required solutions, changes, modifications, updates, or other services that are necessary to allow
the software, hardware and any other telephone equipment to perform in accordance with the specifications as set
forth in the RFP;

2. Upgrade the software and/or hardware to its required performance standards as required in the RFP;
3. Respond to telephone requests for maintenance within two (2) hours after the initial notification;

4. Provide a system administrative technician on an as needed basis at no cost to Jefferson County.

F. Training Requirements:

The Proposer must provide end-user training for the Comprehensive Inmate Technology Services Package proposed.
End-user training is to be provided on-site and at no cost to Jefferson County. Proposer must provide a high-level
overview describing the end-user training program to be provided.

G. Implementation Plan/Timeline:

Proposers must provide a high-level project implementation plan/timeline overview. This overview must include a
time frame required for installation, utility coordination, training, cut over and testing, The proposed Comprehensive
Inmate Technology Services Package must be installed in a manner and under a time frame designed to minimize
disruption of the normal functioning of the facilities.

H. Cost Proposal/Financial Offer:

Proposer must provide a detailed breakdown and descriptions of all rates, fees, surcharges and commissions for the
Comprehensive Inmate Technology Services Package composed of an Inmate Telephone System (ITS), Inmate Video
Visitation System (VVS), Inmate Electronic Messaging System (EMS) and Inmate Tablet Program; or if applicable,
any other fees charged to the public aside from the normal taxes, including any potential additional fees or charges to
the remote visitor for optional features that the facility might choose from the Proposer. Any fees charged not
disclosed in this response will be grounds for contract termination. ITS call rates shall not exceed FCC or state
mandated per-minute rate caps.
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6. Project Requirements

6.1

6.2

6.3

Objective

Each proposal must include a detailed work plan that addresses how work for Jefferson County would be
performed. It shall include detailed personnel assignments. A detailed description of major deliverables to be
provided must also be included.

The proposal must include a sample timeline for the completion of each major task included in the proposal to
the extent practicable, as well as projected completion dates for each major activity required, All proposals
submitted in response to this RFP become the property of Jefferson County.

Offeror Experience

The successful Offeror must demonstrate extensive experience in and understanding of the nature of research
and analysis required in order to carry out the intent of this project.

The proposal must identify all key personnel who are to be part of the proposed consultant team and detal
their experience. Jefferson County Commissioners’ Court reserves the right to approve each member of the
team and to request substitutions.

The Offeror must describe in detail the current and historical experience the Offeror and its subcontractors
have that would be relevant to completing the project. The Offeror must provide descriptions and references
for all engagements of comparable complexity and sensitivity to the requirements of this REP that have been
conducted within the past five (5) years. References must contain the name of key contacts and a telephone
number.

experience, or the qualifying experience of its subcontractors. Fach experience statement also must include
the name and types of services directly provided by the Offeror under the contract, and whether the Offeror
was the contractor or subcontractor.

The Offeror must briefly state why it believes its proposed services best meet the County’s needs and REP
requirements, and the Offeror also must concisely describe any additional features, aspects, or advantages of
its services in any relevant area not covered elsewhere in its proposal.

Offeror Personnel and Organization

The Offeror must provide resumes of all key personnel that will be involved in performing the project, and
must provide for each person:

a. Full name (including full middle name);
b. An employment history;

C. A specific description of relevant experience and skills that person has in connection with the conduct
of financial advisory services that is the subject of this RFP (limit one page);

d. A specific indication of what role the individual will have in this project; and
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e, Any additional helpful information to indicate the individual’s ability to aid the Offeror in successfully
performing the work involved in this RFP (limit to one page).

The resumes must present the required personnel in sufficient detail as to provide the County an indication that
the personnel involved can perform the work specified in this RFP. All proposed personnel will be subject to
the County approval.

Jefferson County is committed to using the selected Performance Review Company according to reasonable
and well-planned timeframes, to the extent possible. Jefferson County is committed to making available its
personnel in a similar manner to enable the Performance Review team able to perform its duties in a timely
basis. Each Offeror is required to make a statement as to the availability of key personnel to Jefferson County
when required.

The key personnel who are to work on this project, identified in the proposal as such, are considered to be
essential to the services to be provided. No substitutions of key personnel following contract award will be
made without the prior written consent of Jefferson County Commissioners’ Court. All requested substitutes
must be submitted to the Jefferson County Commissioners’ Court, or, together with their resumes, for approval.

Each of the successful Offeror’s personnel is subject to removal from this project by Jefferson County
Commissioners’ Court. In addition, if the person removed is among the project’s key personnel, the
replacement must be approved by Jefferson County Commissioners’ Court. All replacements of key personnel
will be paid at the same rate as the person who was replaced, unless the rate normally charged by the
replacement is lower, in which case the lower rate will be paid. All replacements of key personnel must be of
equal or superior experience as the person replaced.

If applicable, each Offeror must provide a detailed statement setting forth the proposed hourly billing rate for
all key personnel, and for each additional staff member to be assigned to the project. The hours each of the key
personnel and other staff members are projected to work on the project.

Each Offeror must provide any equipment, software, or data communication lines required by the successful
Offeror’s personnel to complete the work specified in this document. Each Offeror also must identify any
personnel related through blood or marriage to the County or to any current employee of the County.

Each Offeror must provide an organizational chart covering the services offered in its proposal, indicating lines
of authority, names, titles, and functions of individuals assigned. The Offeror must assign a contact person to
the project.
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7. Proposal Evaluation and Selection Process

7.1

7.2

7.3

7.4

Introduction

The proposal evaluation and selection process is detailed in this section, as are other factors, and the format in
which the cost response of each proposal must be submitted,

Cost Proposal

The Offeror must include the Cost Proposal Form (page 45) in its submission of a cost proposal in response to
this RFP. The Cost Proposal Form must be included in each copy of the proposal. Cost/Fee Proposals may be
submitted in any form, but must fully meet the requirements of 5.H. (page 40).

Proposal Evaluation and Selection

Because of the diversity of the departments and activities of the County, the Purchasing Agent will appoint the
Evaluation Committee for this Request for Proposals. The Purchasing Agent may appoint a chairperson and
no less than two (2) other members for the committee, Typically, the committee will consist of at least one
professional in the task required, a person knowledgeable about procurement practices, and either a
representative of the department requesting the project, or the department executing the project. However, this

be appointed to the Evaluation Committee as necessary and appropriate, but the total number of persons
committee shall not exceed five (5) persons. Committee appointments shall be in writing and shall briefly
describe the scope of the project and, if necessary, the primary disciplines required to accomplish the project
in order to assist the committee in developing a list of firms that might best accomplish the work required.
Committee membership and project requirements will vary from project to project. Therefore, a firm rated
number one for one project could be considered not qualified or ranked lower on another project. Any contact
by any bidder to any member of the Evaluation Committee prior to award of the contract will disqualify
their bid.

Evaluation Criteria:

a, Relevant Experience — 20%

b. Adherence to Specifications/Statement of Work — 45%
e. Cost Proposal/Financial Offer — 20%,

d. References.’lnterviews/Presentations (optional) - 15%

The Evaluation Committee may elect to require an oral presentation from each qualified Offeror of the

information contained in their proposal. Any invitation for an oral presentation will be solely for the purpose

Upon completion of their review and any oral presentations, the Evaluation Committee will convene one or
more times to discuss the proposals as a group. Each Evaluation Committee member will individually score
each proposal independently. Jefferson County Purchasing Department will collect all scores and agpregate
the scores of all Committee members. The Purchasing Department will then prepare a report identifying the

proposal that scored the highest in the selection process according to the evaluation criteria deseribed in this
RFP and make a recommendation to the Commissioners’ Court.

Upon the selection of an apparent successtul Offeror, the Court shall appoint the Purchasing Agent to proceed
with contract negotiations and attempt to finalize a written contract with the apparent successful Offeror. Ifa
contract cannot be successfully negotiated within a reasonable period of time, negotiations will be terminated,
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7.5.

and negotiations with the next highest-ranking Offeror may commence, This process may continue until a
contract is signed or the RFP is withdrawn. However, the County may, in its sole judgment and at any time
upon failure of negotiations, choose to reissue or withdraw the RFP rather than continue with negotiations. A
notice of award will be sent to all Offeror s immediately following execution of a written contract.

Key staff of the County will be available to the successful Offeror on a reasonable basis, but may not be
available on holidays or weekends.

Evaluation Process:

RFP Submittals that do not conform to the instructions or which do not address all the services as specified
within this RFP specifications packet may be eliminated from consideration. However, Jefferson County
reserves the right to accept such a submittal if it is determined to be in the best interest of the County.

While Jefferson County appreciates a brief, straight-forward, and concise reply; proposer must fully understand
that the evaluation is based on the information provided. Accuracy and completeness are essential. Omissions,
ambiguous, and equivocal statements may be construed against the proposer. The proposal document may be
incorporated into any contract which results from thi RFP, and vendor(s) are cautioned not to make claims or
statements it is not prepared to commit to contractually. Failure of the vendor to meet such claims wil result
in a requirement that the vendor provide resources necessary to meet submitted claims.

The Jefferson County Purchasing Department may initiate discussions with selected vendors; however,
discussions may not be initiated by vendors.

The Jefferson County Purchasing Department expects to conduct discussions with vendor’s representatives
authorized to contractually obligate the vendor with an offer. Vendors shall not contact any Jefferson
County personnel during the RFP process without the express permission from the Jefferson County
Purchasing Agent. The Purchasing Agent may disqualify any vendor who has made site visits, contacted
Jefferson County personnel, or distributed any literature without authorization from the Jefferson

' County Purchasing Department.

All correspondence relating to this RFP, from advertisement to award shall be sent to the Jefferson
County Purchasing Department. All presentations and/or meetings between Jefferson County and the
vendor relating to this RFP shall be coordinated by the Jefferson County Purchasing Department.

Selected vendors may be expected to make a presentation/product demonstration to an Evaluation Committee
and Commissioners’ Court. Proposals, vendor presentations, and product/service evaluations may develop into
negofiating sessions with the vendor(s) as selected by the Evaluation Committee. J efferson County expects to
conduct negotiations with vendor representatives authorized to contractually obligate the vendor with an offer.
If vendor is unable to agree to contract terms and conditions, Jefferson County reserves the right to terminate
contract negotiations with that vendor and initiate negotiations with another vendor. In addition to a
presentation, visits by the Evaluation Committee to representative vendor client sites may be conducted where
the proposed solution can be demonstrated in a production environment.
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Cost Proposal Form

Using this form, each Offeror must state its proposed char

ges. Each Offeror’s charges must include the entire
cost of providing the services identified in this RFP.

Cost/Fee Proposals may be submitted in any form(s). Cost will be a factor in the County’s selection process.

Name of Offeror:; —[

Signature:

E’rle: J

Offeror Must Complete & Return This Page With Response Submission.
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Non-Disclosure Agreement

In consideration of Jefferson County retaining the services of a consultant and because of the sensitivity of certain
information which may come under the care and control of Consultant, both parties agree that all information
regarding the County or any selected County agency subject to this Contract; or gathered, produced, or derived
from this project (Confidential Information) must remain confidential subject to release only by permission of the
County, and more specifically agree as follows:

Media releases pertaining to this RFP and/or any resulting contract, or the services to which they relate, will not
be made without the prior written consent of the County, and then only in accordance with explicit written
instructions from the County. The disclosure of the contents of proposals prior to the award of a contract under
this RFP, or any other violation of this section, may result in disqualification.

1. The Information may be used by Consultant only to assist Consultant in connection with its engagement
with the County.
2, Consultant will not, at any time, use the Information in any fashion, form, or manner except in its capacity

as independent consultant to the County.

3. Consultant agrees to maintain the confidentiality of any and all deliverables resulting from this Contract in
the same manner that it protects the confidentiality of its own proprietary products of like kind.

4. The Information may not be copied or reproduced without the County’s written consent.

All materials made available to Consultant, including copies thereof, must be returned to County upon the
first to occur of; (a) completion of the project, or (b) request by the County.

wn

6. The foregoing must not prohibit or limit Consultant use of the information (including, but not limited to,
ideas, concepts, know-how, techniques and methodologies) (a) previously known to it, (b) independently
developed by it, (c) acquired by it from a third party, or (d) which is or becomes part of the public domain
through no breach to Consultant of this agreement.

7. This agreement shall become effective as of the date Information is first made available to Consultant and
must survive the contract and be a continuing requirement.

8. The breach of this Nondisclosure Agreement by Consultant shall entitle the County to immediately
terminate the Agreement upon written notice to Contractor for such breach. The parties acknowledge that
the measure of damages in the event of a breach of this Nondisclosure Agreement may be difficult or
impossible to calculate, depending on the nature of the breach. Regardless of whether the County elects to
terminate the Agreement upon the breach hereof,  the County may require Consultant to pay to the County
the sum of $1,000 for each breach as liquidated damages. This amount is not intended to be in the nature
of a penalty, but is intended to be a reasonable estimate of the amount of damages to the County in the event
of a breach hereof by Consultant. Comptroller does not waive any right to seek additional relief, either
equitable or otherwise, concerning any breach of this Agreement.

[Printed Name of Consultant]

By:

Title:

Date:

Offeror: Complete & Return this Form With Response Submission.
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Vendor References Form

Please list at least three (3) companies or governmental agencies (preferably a municipality) where the same or
similar products and/or services as contained in this specification package were recently provided.

THIS FORM MUST BE RETURNED Wit YoUr OFFER.

REFERENCE ONE J
Government/Company Name:
Address:
Contact Person and Title:
Phone: Fax:
Email Address: Contract Period:
Scope of Work:

REFERENCE TWO W
Government/Company Name:
Address:
Contact Person and Title:
Phone: Fax:
Email Address: Contract Period:
Scope of Work:

REFERENCE THREE J

Government/Company Name:
Address:
Contact Person and Title:
Phone: Fax:
Email Address: Contract Period:

Scope of Work:

Offeror: Complete & Return this Form With Response Submission.

(RFP 22-021/YS), Comprehensive Inmate Technology Services Package for Jefferson Page 46 of 64
County Correctional Facility, Downtown Jail, and Minnie Rogers Juvenile Justice Center



Signature Page

As permitted under Article 4413 (32¢) V.A.C.S., other governmental entities may wish to participate under the
same terms and conditions contained in this contract (i.e., piggyback). In the event any other entity participates,
all purchase orders will be issued directly from and shipped directly to the entity requiring supplies/services.
Jefferson County shall not be held responsible for any orders placed, deliveries made or payment for
supplies/services ordered by another entity. Each entity reserves the right to determine their participation in this
contract.

Would Offeror be willing to allow other governmental entities to piggyback off this contract, if awarded, under
the same terms and coNAitions?............coococeormmrvoomeoessoo Yes[ ] No

This offer shall remain in effect for ninety (90) days from proposal opening and shall be exclusive of federal
excise and state and local sales tax (exempt).

The undersigned agrees, if this proposal is accepted, to furnish any and all items upon which prices are offered, at
the price and upon the terms and conditions contained in the Request for Proposal, Conditions of Request for
Proposal, Terms of Contract, and Specifications and all other items made a part of the accepted contract.

The undersigned affirms that they are duly authorized to execute the contract, that this company, corporation,
firm, partnership or individual has not prepared this proposal in collusion with any other Offeror, and that the
contents of this proposal as to prices, terms or conditions of said proposal have not been communicated by the
undersigned nor by any employee or agent to any other Offeror or to any other person(s) engaged in this type of
business prior to the official opening of this proposal. And further, that neither the Offeror nor their employees
nor agents have been for the past six (6) months directly nor indirectly concerned in any pool or agreement or
combination to control the price of goods or services on, nor to influence any person to submit a proposal or not
to submit a proposal thereon.

Offeror (Entity Name) Signature
Street & Mailing Address Print Name
City, State & Zip Date Signed
Telephone Number Fax Number

E-mail Address

Offeror: Complete & Return this Form With Response Submission.
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Good Faith Effort (GFE)

DETERMINATION CHECKLIST

This information must be submitted with your proposal.

Instructions: In order to determine if a “Good Faith Effort” was made in soliciting HUBs for subcontracting
opportunities, the following checklist and supporting documentation shall be completed by the Prime
Contractor/Consultant, and returned with the Prime Contractor/ Consultant’s bid. This list contains the minimum
efforts that should be put forth by the Prime Contractor/Consultant when attempting to achieve or exceed the goals
of HUB Subcontractor participation. The Prime Contractor/Consultant may extend his/her efforts in soliciting
HUB Subcontractor participation beyond what is listed below.

Did the Prime Contractor/Consultant . . .

[ Yes [INo 1. To the extent practical, and consistent with standard and prudent industry standards,
divide the contract work into the smallest feasible portions, to allow for maximum HUB
Subcentractor participation?

[]Yes [JNo 2. N otify in writing a reasonable number of HUBEs, allowing sufficient time for effective
participation of the planned work to be subcontracted?

[] Yes [INo 3. Provide HUBs that were genuinely interested in bidding on a subcontractor, adequate
information regarding the project (i.e., plans, specifications, scope of work, bonding
and insurance requirements, and a point of contract within the Prime
Contractor/Consultant’s organization)?

[] Yes [INo 4. Negotiate in good faith with interested HUBs, and not reject bids from HUBs that
qualify as lowest and responsive bidders?

[(¥es [ONa 5. Documentreasons HUBs were rejected? Was a written rejection notice, including the
reason for rejection, provided to the rejected HUBs?

[(JYes [No 6. If Prime Contractor/Consultant has zero (0) HUB participation, please explain the
reasons why.

If “No” was selected, please explain and include any pertinent documentation with your bid.
If necessary, please use a separate sheet to answer the above questions.

Printed Name of Authorized Representative Signature

Title Date

Offeror: Complete & Return this Form With Response Submission.
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Historically Underutilized Business (HUB)
Subcontracting Participation Declaration Form

PAGE3 or 4
PART II: STATEMENT QOF NON-COMPLIANCE FOR NOT MEETING HUB SUBCONTRACTING GOALS
Please complete Good Faith Effort (GFE) Checklist and attach an Y supporting documentation.
Our firm was unable to meet the HUB goals for this project for the following reasons:
[ All subcontractors to be utilized are “Non-HUBs.” (Complete Part I1])
[] HUBs were solicited but did not respond.
[0 HUBs solicited were not competitive.

[0 HUBs were unavailable for the following trade(s):
[ other:

Was the Jefferson County HUB Office contacted for assistance in locating HUBs? [ Yes [ No

PART IIT: DISCLOSURE OF OTHER “NON-HUB” SUBCONTRACTS

The bidder shall use this area to provide a listing of all “Non-HUB” Subcontractars, ncluding suppliers, that will perform
under this project. A list of those “Non-HUB” Subcontractors the bidder selects, after bid submission, shall be provided to
the Purchasing Office not later than five (5) calendar days after being notified that bidder is the apparent low bidder. A list
of those “Non-HUB" Subcontractors that are selected after contract award must be provided immediately after their selection.

Subcontractor Name:

Address:

Street City State Zip

Contact person: Title:

Phone (with area code): Fax (with area code):
—_——

Proposed Subcontract Amount: 3 Percentage of Prime Contract: %
———e SO

Description of Subcontract Work to be Performed:

Subcontractor Name:

Address:
Street City State Zip
Contact person: Title:
Phone (with area code): Fax (with area code):
e
Proposed Subcontract Amount: 3 Percentage of Prime Contract: Yo
e -
Description of Subcontract Wark to be Performed;
Offeror: Complete & Return this Form With Response Submission.
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Historically Underutilized Business (HUB)
Subcontracting Participation Declaration Form

PAGE4 ord

Subcontractor Name:
Address:

Street City State Zip
Contact person; Title:
Phone (with area code): Fax (with area code):
Proposed Subcontract Amount; $ Percentage of Prime Contract: %
Description of Subcontract Work to be Performed:
Subcontractor Name:
Address:

Street City State Zip
Contact persen: Title:
Phone (with area code): Fax (with area code):
Proposed Subcontract Amount: $ Percentage of Prime Contract: Yo

—_—

Description of Subcontract Work to be Performed:

[ hereby certify that T have read the HUB Program Instructions and Information, truthfully completed all applicable parts of this form, and
attached any necessary support documentation as required. [ fully understand that intentionally falsifying information on this
document may result in my not receiving a contract award or termination of any resulting contract.

Name (print or type):

Title:

Signature:

Date:

E-mail address:

Contact person that will be in charge of invoicing for this project:

Name (print or type):

Title:

Date:

E-mail address:

Offeror: Complete & Return this Form With Response Submission.
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Residence Certification/Tax Form

Pursuant to Texas Government Code §2252.001 er seq., as amended, Jefferson County requests Resident Certification. §2252.001 et seq. of the
Govemnment Code provides some restrictions on the awarding of governmental contracts; pertinent provisions of §2252.001 are stated below:

(3) “Nonresident bidder” refers to a person who is not a resident.

4) “Resident bidder” refers to a person whose principal place of business is in this state, including a contractor whose ultimate parent
company or majority owrer has its principal place of business in this state,

| [ certify that [company name] is & Resident Bidder of Texas as defined in Government Code §2252.001.
o I certify that [company name] is a Nonresident Bidder as defined in Government Code §2252.00] and our principal
place of business is (city and state).

Taxpayer dentification Number (T.ILN.): ,

Company Name submitting bid/proposal: (

Mailing address;

If you are an individual, list the names and addresses of any partnership of which you are a general partner:

L ]

Property: List all taxable property owned by you or above partnerships in Jefferson County.

Jefferson County Tax Acct. No.* Property address or location**

| ]

*  This is the property amount identification number assigned by the Jefferson County Appraisal District.
**  For real property, specify the property address or legal description. For business property, specify the address where the property is
located. For example, office equipment will normally be at your office, but inventory may be stored as a warchouse or other location.

Offeror: Complete & Return this Form With Response Submission.
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House Bill 89 Verification

I ,» the undersigned representative of (company or business
name) (heretofore
referred to as company) being an adult over the age of cighteen (18) years of age, after being duly sworn by the
undersigned notary, do hereby depose and verify under oath that the company named above, under the provisions
of Subtitle F, Title 10, Government Code Chapter 2270:

L. Does not boycott Israel currently; and

2. Will not boycott Israel during the term of the contract.

Pursuant to Section 2270.002, Texas Government Code:

L. “Boycott Isracl” means refusing to deal with, terminating business activities with, or otherwise taking any
action that is intended to penalize, inflict economic harm on, or limit commercial relations specifically with Israel,
or with a person or entity doing business in Israel or in an Israeli-controlled territory, but does not include an
action made ordinary business purposes; and

2. “Company” means a for-profit sole proprietorship, organization, association, corporation, partnership, joint
venture, limited partnership, limited liability partnership, or an limited liability company, including a wholly
owned subsidiary, majority-owned subsidiary, parent company or affiliate of those entities or business association
that exist to make a profit.

Signature of Company Representative

Date

On this day of , 20 , personally appeared

, the above named person, who after by me being
duly sworn, did swear and confirm that the above is true and correct.

Notary Seal

Notary Signature

Date

Offeror: Complete & Return this Form With Response Submission.

(RFP 22-021/Y8), Comprehensive Inmate Technology Services Package for Jefferson Page 57 of 64
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Senate Bill 252 Certification

On this day, I, Deborah L. Clark, Purchasing Agent for Jefferson County, Texas, pursuant to Texas Government
Code, Chapter 2252, Section 2252.152 and Section 2252.153, certify that I did review the website of the
Comptroller of the State of Texas concerning the listing of companies that is identified under Section 806.051,
Section 807.051, or Section 2253.253 and I have ascertained that the below named company is not contained on
said listing of companies which do business with Iran, Sudan, or any Foreign Terrorist Organization.

Company Name

IFB/RFP/RFQ number

Certification check performed by:

Purchasing Representative

Date

Offeror: Complete & Return this Form With Response Submission.

(RFP 22-021/Y8), Comprehensive [nmate Technology Services Package for Jefferson Page 58 of 64
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A. Transmittal Letter [3.3]

July 20, 2022

Jefferson County Purchasing Department
1149 Pearl Street, 1st Floor
Beaumont, TX 77701

Dear Jefferson County Staff:

Thank you for providing Smart Communications Holding, Inc. with an opportunity to present our proposal for
the provision of a Comprehensive Inmate Technology Services Package to the Jefferson County Sheriff's Office.

Our proposal includes the following turnkey technologies and services that meet and exceed the REP
specifications and will maintain as well as enhance County facility safety, security and efficiency — all at no cost:

®  SmartEvo” ITS service including voice biometrics, call e SmartTablet” and SmartKiosk™ Devices
transcription, face-to-face visitation and other advanced

) = e SmartVisit” VVS service including exclusive
call management/investigative tools

content filtering software to prevent

e  Continuation of patented MailGuard® Postal Mail transmission of “virtual contraband” during
Elimination System service on-site and remote video visitation sessions

® Patented MailGuardLegal® Privileged Mail System service e Continuation of Smartinmate™ Electronic

® SmartEd” and SmartReentry” tablet-based inmate Messaging Syster'rlservice, including two
educational resources and rehabilitative programs free Smartinmate” messages every week

for each inmate and free Attorney

®  Continuation of SmartRequest” Digital Messaging/Legal Document delivery

Request/Grievance/Medical Form System service

) ) ® Smartlaw" Digital Law Library
¢ Jail Management System (JMS), Commissary and Related

Systems Interfacing with Automated Information Service * SmartEntertainment” Streaming Media
(AIS) Platform service with free eBooks

®  Exclusive annual SmartSummit™ Technology Training * Hardware installation, software upgrades
Event Registrations for staff and routine preventive maintenance visits

e 24/7/365 live, U.S. -based customer and technical
support provided

All administration, reporting and investigative tools of our proposed systems are readily available to authorized
staff with a single login to our secure, user-friendly SmartEcosystem™ Dashboard. As we proudly serve as the
County’s incumbent inmate electronic messaging, digital request/grievance/medial form and digital postal mail
service provider, your staff are already familiar with the SmartEcosystem”. This will reduce burden for staff as
they will not have to learn how to effectively administer multiple new systems simultaneously. As the incumbent
provider for many of the services requested, much of the required network infrastructure is already in place
providing additional value as it will drastically reduce implementation and cut-over time.

In addition to reduced staff burden and implementation/cut-over time, other reasons why Smart
Communications is the most qualified to provide the technologies and services is our commitment to being the
most innovative, responsive, affordable and ethical communications provider in corrections.

WWW. SMARTCOMMUNICATIONS . US | 888-253-5178 | 10491 72" S1. SEmINOLE, FL 33777 | Page 1 of 145
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As illustrated in “Appendix A: Cost Proposal Form,” we are presenting the County with multiple ITS call and
commission rate options. The presentation of multiple options allows the County to select the ITS call and
corresponding commission rate they feel will provide inmates and their loved ones with the best value, while
still allowing the County’s overall budgetary needs/objectives to be met.

As a dynamic firm that is committed to providing our client partners with superior value, our proposed service
and commission rate offers are flexible, and we are open to discussing any alternative rate structures that may
better suit the County’s objectives.

Please note that our proposal is valid for 90 days and we are fully committed to providing all technologies and
services required by the County. As CEO, | am legally authorized to bind Smart Communications to the
representations of our proposal and will accept the terms and conditions of the contract resulting from this RFP.

If you have any questions or would like to discuss our proposal in more detail, please do not hesitate to contact
me directly via email jon.logan@smartcommunications.us or phone 888-253-5178.

Thank you for your consideration and we look forward to continuing and expanding our partnership with
Jefferson County.

Respectfully,

CEO, Smart Communications

WWW.SMARTCOMMUNICATIONS.US | 888-253-5178 | 10491 724 S1. SEmINOLE, FL 33777 |  Page 2of145
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B. Executive Summary [3.4, 5.2]

[3.4] The Offeror must provide an executive summary of its proposal that asserts that the Offeror is providing
in its response all of the requirements of this RFP. The executive summary must not exceed three (3) pages,
and must represent a full and concise summary of the contents of the proposal. The executive summary must
not include any information concerning the cost of the proposal. The Offeror must identify any services that
are provided beyond those specifically requested. If the Offeror is providing services that do not meet the
specific requirements of this RFP, but in the opinion of the Offeror are equivalent or superior to those specifically
requested, any such differences must be noted in the executive summary. However, the Offeror must realize that
failure to provide the services specifically required may result in disqualification of the proposal.

[5.2] Proposer shall provide an Executive Summary highlighting the firm’s background and experience. The
Executive Summary shall include:
1. The number of years in business, which includes the date the company was organized specifically for the
purpose of providing the Inmate Technology Services requested.
2. Demonstrate firm’s commitment to enhancing correctional facility safety, security and efficiency through
the development and launch of innovative technologies and services.
3. Professional qualification resumes for the individual(s) that will be involved in project installation,
maintenance and support.

RESPONSE: Smart Communications is a true technology company driven by a passion for innovation. For over a
decade, we have been delivering technologies and services that have revolutionized the corrections industry.

In 2009, we launched Smartinmate”, the world’s first two-way electronic messaging system exclusively designed
for correctional use. Smartinmate™ not only changed the corrections environment by giving inmates access to a
faster, more affordable option to stay connected with family and friends, it also provided an entirely new
intelligence source to help investigators prevent and solve crimes. A year later, we launched SmartRequest”, the
industry’s first digital request/grievance/medical platform and deployed the first facility-wide digital law library.

The experience gained by deploying these new technologies and working directly with our facility partners gave

Smart Communications insight into the many challenges faced by correctional institutions and how we could use
our technological expertise to provide solutions to overcome them. This solution-based approach led directly to

the development of our proprietary SmartEvo”™ Inmate Telephone System (ITS), the intelligent SmartVisit” Video
Visitation System (VVS) and our patented, industry first MailGuard® Postal Mail Elimination and MailGuardLegal’
Privileged Mail Systems, and more.

WWW. SMARTCOMMUNICATIONS.US | 888-253-5178 | 10491 72 S7. SEminoLE, FL 33777 | Page 3 of 145
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With a current annual growth rate of 86%, Smart Communications is the fastest growing inmate
communications company in corrections. This explosive growth is driven by our commitment to innovation. By
reinvesting millions of dollars of our revenues in research, we have been able to develop and introduce many of
the new technologies and services now commonplace in corrections.

In fact, many of the required technologies and services described in this RFP, such as inmate messaging/e-mail
and inmate digital requests and grievances, were invented by Smart Communications. We are proud to note
that our vice-presidents of engineering/software development and network operations team introduced the
first purpose-built Inmate Phone Control System (IPCS) in 1986 and the first Voice-over-Internet-Protocol (VolP)
IPCS in 2000.

Today, Smart Communications’ technologies and m
services are currently in use by more than 150

client partner facilities across 25 states. Some of
the larger partners we serve include the
Pennsylvania Department of Corrections, with
over 36,000 inmates, as well as the Federal Bureau
of Prisons. We take pride in forging close
relationships with our client partners by providing
exceptional customer service and in-depth
training. We believe this has been demonstrated
throughout the course of our partnership with
lefferson County that was established three years
ago.
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As a company driven by innovators holding a personal commitment to building the best technologies, Smart
Communications remains dedicated to being the most innovative, responsive, affordable and ethical offender
communications technology provider in corrections. We are very proud of having earned our good reputation.
Unlike most firms in this industry, Smart Communications has a sparkling clean history that has never been
tarnished by lax security, resulting in client data breaches, the illegal recording of attorney telephone calls, and
abusive business practices taking advantage of inmates and families. Other providers’ actions have resulted in
multiple class action lawsuits (some ongoing) and regulatory agency fines with millions of dollars in penalties,
and they bring their client partners down in the mud with them. In contrast, maintaining ethical business
practices and providing transparent agreements to benefit all parties is the standard culture at Smart
Communications — without question.

Headquartered in Seminole, FL, Smart Communications employs over 100 individuals, including strategically-
located and experienced account and technical service representatives at various satellite offices located
throughout the country. Professional qualification resumes for Smart Communications staff that will be involved
in project installation, maintenance and support are presented in section “Offeror Personnel and Organization
[6.2, 6.3]" of our proposal.

B

‘.
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D. Offeror Identifying Information [3.6]

Offerors must provide the following identifying information:
a. Name and address of business entity submitting the proposal;

RESPONSE: Smart Communications Holding, Inc.

10491 72nd St. | Seminole, FL 33777

b. Type of business entity (i.e., corporation, partnership);
c. Place of incorporation, if applicable;

[Form of business (e.g., corporation, sole proprietorship, partnership); if corporation the date and state of
incorporation. (4. Proposal Submittal)]

RESPONSE: Smart Communications is a privately owned corporation, incorporated in 2009 in the state of
Florida.

d. Name and location of major offices and other facilities that relate to the Offeror’s performance under the
terms of this RFP;

RESPONSE: Smart Communications is headquartered in Seminole, FL and employs over 100 full-time individuals.
Satellite offices are strategically located throughout the country and staffed by experienced account and
technical service representatives. Our satellite offices are in the following states: Arizona, Georgia, Illinois,
Louisiana, New Jersey, South Carolina, Tennessee, Texas, Virginia and Washington.

e. Name, address, business and fax number of the Offeror’s principal contact person regarding all contractual
matters relating to this RFP;

RESPONSE: For contractual matters relating to this RFP, please contact:
Jon Logan, CEQ10491 72nd St. | Seminole, FL 33777

Phone: 888-253-5178

Fax: 941-761-5448

jon.logan@smartcommunications.us

f. The Offeror’s Federal Employer Identification Number, Jefferson County Vendor Number and Jefferson
County Business License Number, if any;

RESPONSE: The Federal Tax ID Number for Smart Communications Holding, Inc. is 47-2886302.

g. Full name and address for each member, partner, and employee of the Offeror (and any subcontractors)
who will perform service’s on this project; and

RESPONSE: Key full-time Smart Communications project management and support personnel for this project
include:
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Title/Role Email Address Phone #
Account Manager?! Scott Holte scott.holte@smartcommunications.us f 727-337-1125 |

Customer Care Center? Varies | support@smartcommunications.us | 888-253-5178 |
Customer Care Center Manager? Matthew Morales |ma’cthew.mora!es smartcommunications.us ‘ 888-253-5178 |
Technical Suppdrt Center? Varies facilitysupport@smartcommunications.us J‘ 844-346-09884
Technical Support Center Manager? | James Brokaw lames.brokaw@smartcommunications.us | 844-346-0988

Senior Technician® - Brian Keller brian keller@smartcommunications.us ‘ 856-910-1160 |
Quality Assurance Manager? lerry Lipsey [jerrv.ripsev@smartcommunications.us | 888-253-5178 |
Network Operations Manager? Cynthia Hoos cynthia.hoos@smartcommunications.us ‘ 85:;3120;220

ice President of Network o ‘ . N
Vice Prasirlentof Netwp Terry Whiteside !‘terrv.whitesnde@smartcommunlcatlons.us[’ 856-910-1160

Operations/Project Manager? .
Vice President of Engineering? Thomas Spadaro | thomas.spadaro@smartcommunications.us | 856-910-1160

'Business address (private satellite office): Rosenberg, TX
’Business address (corporate headquarters): 10491 72nd St., Seminole, FL 33777
*Business address (satellite office): 7150 N. Park Dr., Pennsauken, NJ 08109

We do not intend on utilizing any subcontractors to accomplish the scope of services in the RFP.

h. A statement regarding the financial stability of the Offeror, including the ability of the Offeror to perform
the functions required by this RFP and to provide those services represented by the Offeror in its response.

RESPONSE: Smart Communications Holding, Inc. is a successful,
financially stable, privately owned corporation. We have an exclusive T R U I ST
banking relationship with Truist Bank. Truist Bank is held by Truist

Financial Corporation, headquartered in Charlotte, NC. The company was formed in December 2019 as the
result of the merger of BB&T (Branch Banking and Trust Company) and SunTrust Banks. Its bank operates 2,781
branches in 15 states and Washington, D.C., and offers consumer and commercial banking, securities brokerage,
asset management, mortgage, and insurance products and services. It is on the list of largest banks in the United

States by assets; as of June 2021, it is the 10th largest bank with $509 billion in assets.

To further demonstrate our financial stability and resources available to continue operations to meet the
requirements of this RFP, please refer to “Exhibit A: Confidential Financial Statements.” Please note that as a
privately owned corporation, Smart Communications is not required nor exercises the practice of subjecting our
financial statements to a certified audit. Unlike most firms in the industry, Smart Communications has never
been subject to any financial penalties, fines, liquidated damages or class action lawsuit.

IMPORTANT NOTE: Information provided in “Exhibit A: Confidential Financial Statements” is confidential and
should not be disclosed as public record.
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E. Offeror Personnel and Organization [6.2, 6.3]

[6.2] Offeror Experience

The successful Offeror must demonstrate extensive experience in and understanding of the nature of research
and analysis required in order to carry out the intent of this project.

The proposal must identify all key personnel who are to be part of the proposed consultant team and detail
their experience. Jefferson County Commissioners’ Court reserves the right to approve each member of the
team and to request substitutions.

RESPONSE: Smart Communications has been researching, developing and providing inmate communication
solutions for over a decade. We provide our technologies and services to over 150 different correctional
facilities in 27 states,

. Cllent Partner Facllity State

Corporate HQ |~ Satellite Office

This experience has provided us with a thorough understanding of the complexities and security concerns
associated with operating in a correctional facility, as well as the know-how to deliver solutions in a timely
manner and provide ongoing support. We are confident we have the experience, technology and resources
necessary to meet and exceed the requirements for this project.

Headquartered in Seminole, FL, with various satellite offices located throughout the country, Smart
Communications employs over 100 individuals, including strategically-located and experienced account and
technical service representatives.
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The Smart Communications team members who will be involved in this project are detailed in our response to
section “[6.3] Offeror Personnel and Organization.”

The Offeror must describe in detail the current and historical experience the Offeror and its subcontractors
have that would be relevant to completing the project. The Offeror must provide descriptions and references
for all engagements of comparable complexity and sensitivity to the requirements of this RFP that have been
conducted within the past five (5) years. References must contain the name of key contacts and a telephone
number.

The description of experience must be detailed and cover all relevant contracts that the Offeror and its
subcontractors, as applicable, have had and all experience similar to this contract that qualifies the Offeror to
meet the requirements of this contract. Included must be the names, titles, addresses, and current telephone
numbers of organizations that may be contacted to verify qualifying experience. The Offeror must indicate
whether the organizations so listed are included for the purpose of verifying the Offeror’s qualifying
experience, or the qualifying experience of its subcontractors. Each experience statement also must include
the name and types of services directly provided by the Offeror under the contract, and whether the Offeror
was the contractor or subcontractor.

[Identification of three (3) entities for which the Offeror is providing or has provided Inmate Technology
Services Package of the type requested, including the name, position, and telephone number of a contact
person at each entity. (4. Proposal Submittal)]

RESPONSE: Smart Communications has been providing inmate communications technologies and services since
2009. Our technologies and services are currently deployed at over 150 different facilities in 25 states
throughout the country. We currently serve as the County’s incumbent electronic messaging, digital postal mail
service and digital form provider. Other facilities that are capable of housing inmate populations similar in size
(Capacity > 1,000 Beds) to Jefferson County that we provide services as the prime contractor include:

Capacity Contact

Facility Name Address City State Key Contact

(# Beds) Phone #

Collier County Jail 1,300 | 3319 TamiamiTrl. |Naples FL |Robin Eckenroth | 239-252-9551
147 i il
Lee County Jail 2,000 a0 axliifle Ft. Myers FL |OwenTrulock | 239-258-3667
| | Cypress Pkwy ) | _
Brevard County Jail. 2,000 860 Camp Rd. Cocoa FL |Linda Moros ¥7321-690-1502_

Volusia County Division

, ‘ 1,500 |1300 Red John Dr. |DaytonaBeach| FL |Mike Gallenkamp| 386-254-1562
of Corrections

Seminole County Jail 1394 |211 Eslinger Way | Sa n@ ] FL |William Noonan | 407-448-0104
Polk County Department =, (o, |1891limKeene |, Haven | FL |MarcoAvila  |863-534-6103
| of Detention ' Blvd.

Sarasota County Jail ~ 1,100 12020 Main St. Sarasota FL |James Forrest |941-861-4102
Calcasieu Parish Jail { 1,500 |5410 E. Broad St. Lake Charles LA | Tony Mancuso |337-491-3700

Oakland County Jail 1,558 Pontiac M| | Steve Schneider | 248-858-1084

‘ 1201 N Telegraph
' Rd.
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Douglas County Dept. of |
Corrections & Criminal 1,467 |710South 17thSt. |Omaha NE |Justine Wall 402-599-2551
Justice - -
Washoe Goanty 1,124 |911E.ParrBlvd. |Reno NV |Kimberly Lintz |775-328-2971
Detention Center 7.\_ |
burg C |
Spartar? HEBIS oLy 1,400 | 950 California Ave. |Spartanburg SC | Allen Freeman |864-596-2607
Detention |
e ———p—. | 1220 {5050 Highway 69 S. | Beaumont TX | John Shauberger | 409-835-8720
Correctional Facility
ko ti
Ecetnci;f"““ yDetention | 179 25005 Hwy385 | Odessa TX |Michael Caswell | 432-349-9146
; -
Lubboci: Conty 1,454 |3502 N Holly Ave. | Lubbock TX |Ryan Braus 806-775-7009
Detention Center o .
Denton County Jail 1,788 |127 N. Woodrow Ln | Denton TX |Tim Rich | 940—349-17007
Brazos County 11700 Highway 21 ;
Detertion Cantar 1,089 W. Bryan TX lAbby Belangeri |979-361-4871
C ty Detenti
s RN DSOen | yane luonik Eaiinaliie Belton TX |Shane Sowell  |254-933-5468
Center -
irf ty Adul
Felrvenk oty Adulf 1,260 |10520 Judicial Dr. | Fairfax VA | C.J. Oakley 703-246-2100
Detention Center i o
heriff'
(C)::f?zzpeakes Eriif's | 1,100 400 Albemarle Dr. |Chesapeake | VA | Timothy Morgan | 757-382-2874
|

Detailed reference information for three current facilities in which Smart Communications serves as the prime
contractor are provided below. These references have been selected as they are similar in size to the Jefferson
County and meet the scope of the services identified within the RFP.

Client Partner Facility

Address/Location

Denton County Jail and Juvenile Detention Center S
127 N. Woodrow Ln., Denton, TX 76513

| ADP and Jail Capacity

ADP: 1,240 | Capacity: 1,788

System Architecture and
Configuration

Implementation of a secure, independent broadband network to support various
centralized/web-based inmate communications technologies and services. Included
the installation of network infrastructure, 229 inmate phone stations and 359
inmate tablets/kiosks.

'System Capability and
Service Options Provided

SmartEvo™ ITS, Smartinmate™ Electronic Messaging, MailGuard”, SmartVisit™ vVs,
SmartRequest”, SmartLaw”, Commissary Interface and SmartTablet” Devices

Client Contact

Captain Tim Rich

Contact Phone, Email

940-349-1700 | tim.rich@dentoncounty.com

Date Accepted

01/19/22
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Client Partner Facility | Bell County Jail

Address/Lacation 2405 S. Loop 121, Belton, TX 76513

ADP and Jail Capacity ADP: 1,171 | Capacity: 1,367

Implementation of a secure, independent broadband network to su pport various
System Architecture and | centralized/web-based inmate communications technologies and services. Included
Configuration the installation of network infrastructure, 114 inmate phone stations and 538
inmate tablets/kiosks.

SmartEvo” ITS, Smartinmate™ Electronic Messaging, MailGuard®, SmartVisit™ VVS,
SmartRequest”, SmartEd”, SmartEntertainment”, SmartLaw”, Commissary
Interface, SmartTablet™ and SmartKiosk™ Devices

System Capability and
Service Options Provided

Client Contact Jail Administrator Shane Sowell
Contact Phone, Email 254-933-5468 | shane.sowell@bellcounty.texas.gov ]
Date Accepted | 11/18/21

Client Partner Facility _|Southwestern Virginia Regional Jail Authority: Abingdon, Duffield, Haysi, Tazewell
zAddr‘éss/Location 15205 Joe Derting Dr., Abingdon, VA 24210

.AD_P and Jail Capacity ADP: 1,837 (ADP) | Capacity: 2,322 (Beds)

- Implementation of a secure, independent broadband network to support various
System Architecture and |centralized/web-based inmate communications technologies and services. Included

Configuration the installation of network infrastructure, 241 inmate phone stations and 784
inmate tablets/kiosks.

System Capabilityand | SmartEvo” ITS, Smartinmate” Electronic Messaging, MailGuard”, SmartVisit™ VVs,
Service Options Provided | SmartRequest”, SmartEd”, SmartEntertainment”, SmartLaw”, SmartTablet” Devices

Client Contact Superintendent Stephen Clear
Contact Phone, Email 276-739-3520 | sclear@swyrja.com |
Date Accepted 11/18/20

The Offeror must briefly state why it believes its proposed services best meet the County’s needs and RFP
requirements, and the Offeror also must concisely describe any additional features, aspects, or advantages of
its services in any relevant area not covered elsewhere in its proposal.

RESPONSE: Our proposed systems are unique as all reporting and investigative tools are made available to
authorized staff with a single login to our secure, user-friendly SmartEcosystem” Dashboard. The
SmartEcosystem” is loaded with intelligence gathering and data analysis tools to turbo charge investigations to
help solve and prevent crimes, keeping your staff, inmates and the community you serve safer.

As we currently serve as the County’s incumbent inmate electronic messaging, digital postal mail and request
form service provider, much of the network infrastructure and hardware needed to deliver our proposed
technologies and services are already in place. This will drastically reduce implementation time and eliminate
lengthy cut-over procedures as well as reduce/eliminate staff burden associated with having to be trained on
and become familiar with the administration of multiple new systems simultaneously.
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Furthermore, all proposed technologies and services are provided directly by Smart Communications, allowing
us to respond to your needs quickly without relying on third-party vendors. Our team includes full-time, in-
house engineering professionals who are responsible for the research, development, implementation and
support of these technologies and services. This allows us to provide our clients with the highest level of service
and develop customized solutions that meet the unique, client-specific needs.

[6.3] Offeror Personnel and Organization

The Offeror must provide resumes of all key personnel that will be involved in performing the project, and
must provide for each person:

a. Full name (including full middle name);

b. An employment history;

c. A specific description of relevant experience and skills that person has in connection with the conduct of
financial advisory services that is the subject of this RFP (limit one page);

d. A specific indication of what role the individual will have in this project; and

e. Any additional helpful information to indicate the individual’s ability to aid the Offeror in successfully
performing the work involved in this RFP (limit to one page).

The resumes must present the required personnel in sufficient detail as to provide the County an indication
that the personnel involved can perform the work specified in this RFP. All proposed personnel will be subject
to the County approval.

RESPONSE: The following Smart Communications team members will be involved to ensure the successful
implementation and ongoing support for this project.

Account Manager - Scott Holte

Scott Holte is celebrated and endorsed by Global 1000 enterprises, leaders and peers alike as an expert in
creating value with a cross-functional, holistic and savvy approach in a variety of verticals. Scott has a unique
and diverse business background, possessing attributes of the most effective sales leaders. Holding himself to a
higher level of accountability, he is success-driven, with an uncanny ability to remain focused and move forward
with a sense of urgency, regardless of the circumstances. Scott's vision, passion and resources for aligning facility
objectives through meticulously detailed strategies, consistently create desirable outcomes. Scott will serve as
your lead point of contact for all matters relating to your account and service.

Provisioning Manager/Senior Technician — Brian Keller

Brian Keller is a detail oriented professional with over 36 years of experience in installations, troubleshooting,
wiring and customer support regarding VOIP inmate telephone and video visitation systems in the correctional
facility industry. He is a dedicated team player with strong organizational skills and strives to meet or exceed
customer expectations. Brian also enjoys building client relationships and has a proven track record of successfully
completing any installation task assigned to him. Brian holds an Associate’s Degree in Electronics Technology,
has a CISCO Network Association (CCNA) certification and has received Dbase 1| programming training.

Quality Assurance Manager — Jerry Lipsey

Jerry Lipsey has 11 years of experience in the telecommunications industry, including sales, account management,
project management and installations. Jerry has in-depth knowledge of managing clients in the correctional
industry based on his prior 23-year career in law enforcement, with 10 of those years in Jail Administration. lerry
holds a certification in Professional Management from Columbus State University, and certifications from the GA
Chiefs of Police Association Academy and ABAC College Regional Police Academy as a Peace Officer.
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National Instructor — Justin Roell

Justin Roell has worked as a Training Instructor for the Department of Defense for 14 years. He was responsible
for the training of company employees, United States Military members and foreign nationals all over the world.
As the dedicated National Instructor for Smart Communications, Justin enjoys building new relationships and
fostering positive client experiences. Justin has developed extensive experience within the constantly changing
technological environment. His leadership skills are an important part of his successful track record and ability to
identify clients’ needs, quickly resolving their issues and improving the efficiency of product functionality.

Director of Education and Client Services — Julie Gallman

Julie Gallman is gifted educator with over 28 years of classroom experience. Julie holds a BA in Elementary
Education from Limestone College as well as an MA in Education from Converse College. As the Director of
Education, Julie is committed to growing Smart Communications’ inmate education programs as well as
expanding certification training programs to help inmates gain meaningful employment upon release. Julie also
serves as the Director of Client Services and she manages the on-site training of Smart Communications
technologies and services when they are implemented in a facility.

Technical Support Manager — James Brokaw

James Brokaw is a talented Senior Full-Stack developer with 16 years of web development, programming and
database administrator. James’ skillset includes Coldfusion, PHP, ASP.net, C#, Microsoft SQL Service, MySQL,
Relational DB t-SQL, UDF, Javascript, jQuery, AJAX, CSS, SCCSS/SASS, Git Version Control as well as SOAP/XML
data transfers. James’ knowledge and ability to quickly resolve issues makes him an extremely effective
Technical Support Manager,

Network Operations Manager — Cynthia Hoos

Cynthia Hoos has more than 20 years of technical expertise in the correctional industry and is responsible for
managing Smart Communications’ networks. Prior to joining Smart Communications, Cynthia spent 7 years as a
presales technical consultant with Hewlett Packard, where she was a product specialist responsible for data-
com, servers and communication products. Prior to HP, Cynthia spent 3 years with Scientific Dynamics as a
Systems Integrator, where she was responsible for the inmate product certification.

Vice President of Technology — Justin Scott

Justin Scott was Smart Communications’ first employee over 11 years ago and is our Vice President of
Technology to this day. Justin has been writing custom web applications most of his life, including the world’s
first inmate messaging system. Justin brings over 21 years of development experience, with over half of his
experience working and writing software exclusively for correctional agencies. While Justin’s skillset is grounded
in ColdFusion and MS SQL Server, he also has vast experience working with a number of other web-based
technologies, including PHP, ASP .Net (C#), as well as building native Windows applications in JavaScript using
Electron. In conjunction with his web programming, Justin has been involved with network and systems
administration, performing in a DevOps role since before the term existed. Justin wears many hats as the T
Director and is responsible for networks deployed at multiple locations and overseeing other staff members in
technical support, field services, programming and online operations.

Vice President of Network Operations and Project Manager — Terry Whiteside

Terry Whiteside joined Smart Communications in January of 2019 and serves as our Vice President of Network
Operations. Prior to joining Smart Communications, Terry spent over 27 years in the telecommunications industry,
most recently with Lattice Inc., an Inmate Phone Service Provider, where he served as their Chief Operating
Officer. At Lattice Inc., Terry was responsible for leading the company on a day-to-day basis, establishing strategic
direction, evaluating new services and markets, negotiating/executing contracts and wholesale agreements with
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the various underlying carriers, promoting the financial health of the company, ensuring the company has policies
regarding customer service, and ensuring excellent technical support was provided. Prior to joining Lattice Inc. in
2007, Terry spent more than 15 years in executive and engineering roles in the telecommunications industry.
Terry has a Bachelor of Applied Science Degree in Electronic Information Systems Engineering

Vice President of Engineering — Thomas Spadaro

Thomas Spadaro has over 30 years of experience in the design and development of real-time large-scale
communications systems for corrections. his position at Smart Communications, Thomas worked on the development
of the voice systems used by many of the major telecom carriers, including BellSouth, Verizon, AT&T, Sprint and
several international carriers. Thomas is credited as the inventor or co-inventor on several corrections industry
patents, including patents for Voice Over IP (VoIP) and Three-Way call detection. Thomas currently leads the software
development and quality assurance teams at Smart Communications.

Vice President of Operations - Lisa Eddy
Lisa Eddy has over 25 years of experience exclusively in the inmate telecommunications industry. Lisa has a
broad understanding of the corrections industry, including staff training, customer service/retention, sales,
marketing, contract management, installations and technical support.

®Smart

¥/ Communications
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Jefferson County is committed to using the selected Performance Review Company according to reasonable
and well-planned timeframes, to the extent possible. Jefferson County is committed to making available its
personnel in a similar manner to enable the Performance Review team able to perform its duties in a timely
basis. Each Offeror is required to make a statement as to the availability of key personnel to Jefferson County
when required.

RESPONSE: Acknowledged and agreed. Smart Communications ensures that all personnel will devote the
necessary amount of time to provide the County with the best level of service and support. We will allocate
and/or hire more personnel to ensure the County’s needs and expectations are being met and exceeded.

The key personnel who are to work on this project, identified in the proposal as such, are considered to be
essential to the services to be provided. No substitutions of key personnel following contract award will be
made without the prior written consent of Jefferson County Commissioners’ Court. All requested substitutes
must be submitted to the Jefferson County Commissioners’ Court, or, together with their resumes, for
approval.

RESPONSE: Acknowledged and agreed.

Each of the successful Offeror’s personnel is subject to removal from this project by Jefferson County
Commissioners’ Court. In addition, if the person removed is among the project’s key personnel, the
replacement must be approved by Jefferson County Commissioners’ Court. All replacements of key personnel
will be paid at the same rate as the person who was replaced, unless the rate normally charged by the
replacement is lower, in which case the lower rate will be paid. All replacements of key personnel must be of
equal or superior experience as the person replaced.

RESPONSE: Acknowledged and agreed.

If applicable, each Offeror must provide a detailed statement setting forth the proposed hourly billing rate for
all key personnel, and for each additional staff member to be assigned to the project. The hours each of the
key personnel and other staff members are projected to work on the project.

RESPONSE: Not applicable. Smart Communications will provide all installation and support services to deliver
and maintain a fully functional system at no cost to the County.

Each Offeror must provide any equipment, software, or data communication lines required by the successful
Offeror’s personnel to complete the work specified in this document.

RESPONSE: Acknowledged and agreed.

Each Offeror also must identify any personnel related through blood or marriage to the County or to any
current employee of the County.

RESPONSE: Not applicable.
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Each Offeror must provide an organizational chart covering the services offered in its proposal, indicating lines

of authority, names, titles, and functions of individuals assigned. The Offeror must assign a contact person to
the project.

RESPONSE: The following Smart Communications team members will be involved to ensure the successful
implementation and ongoing support for this project.

JSmart

Communicotiorz

Terry Whiteside Thomas Spadaro ~_* : Lisa Eddy i o Justin Scott
VP Network Operations VP Engineering S . VP of Operations VP of Technology
pasired s ! ( :
Cynthia Hoos Jerry Lipsey Tioere Darrick Cpbb La.ura Perry
Network Operations ~————————  Quality Assurance =S Field Setvices i National Events
Manager Manager . Technician Lead . Coordinator
| D . .
I ke eea e o s A
James Brokaw 5 Julie Gallman
Technical T T: vy \:JAI;Iteslde Director of Education —+s=st:t: Naj::::r:n:::.fm
Support Manager foeetivanager & Clients Services : .
| | O v > e
! | | a3l e |
Brian Keller Julie Shakir ~ 1:::::7l0 Matthew Morales
Seare :olte = Senior Installation ———— Client Services Customer Care
Account Manager Technician Manager

Center Manager
1

Inmate’s
. _ Family & Friends
Authority levels are indicated by dashed lines,

The following individual will serve as the County’ Account Manager, and will be responsible for the management
of the contract and on-going communications:

Scott Holte, National Strategic Account Manager
scott.holte@smartcommunications.us
727-337-1125 (cell)
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F. Project Requirements

5. Scope of Services

5.1 Objective/Scope of Work Overview

To ensure optimal performance and support, the Proposer MUST serve as the prime contractor and be held
solely responsible for the delivery, operation and maintenance of ALL Inmate Technology Services proposed
throughout the contract term. Proposals composed of Inmate Technology Services that rely on the use of
subcontractors, third parties or affiliate vendors will NOT be accepted.

Additionally, to streamline facility operations and reduce facility staff burden, Proposer MUST provide, at no
cost to Jefferson County; a secure, single login web-based administrative platform that provides an unlimited
number of authorized users with access to ALL administrative controls, reporting and investigative
features/tools of the Proposer’s ITS, VVS, DPMS, EMS and Inmate Tablet Program. The web-based
administrative platform MUST meet the following minimum requirements:
1. Be readily accessible to authorized users via any PC with a modern browser and active Internet without
the need to download additional software.
2. Must provide various manual and automated tools to aid in the investigation or discovery of criminal
activities by allowing investigators to easily check for any links between inmates and public individuals or
other inmates using multi-path and multi-relation analysis.
3. Multi-path/multi-relation analysis must be capable of detecting an indirect relationship between two
inmates through a public individual using a combination of phone calls, video visitation visits and electronic
messages.

All Inmate Technology Services MUST be bilingual (English and Spanish at minimum). Proposer shall list all
other languages that are available.

RESPONSE: Our SmartEcosystem” & Inmates @ Photos
Dashboard is a secure, web-based } Lockdown & Public Users [ Postal Mail
platform that will provide authorized Suppert A p Fasicas
facility staff with the ability to administer ) FAWERES
allinmate communication technologies i Reports = Requests & Visnation
(ITS, VVS, kiosks, tahlets, messaging, Schedules . Grievances .. Documents
requests, law library, postal mail, \ Calendar 4 Medical .| Notices
messaging and entertainment) all from a £ Housing Areas d Phones 3 Admin Uzars
single location. Creating an ecosystem of & Kiosks & Tablets Case Masisgarent § Feediack
inmate communication data, intelligence,

control, and automation to streamline P wontint Broviders 3 Messages & Change Password
operations and alleviate staff burden % Education ] Quarantine & Log Out
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The SmartEcosystem™ is delivered with our SmartLink”
Investigator which provides various manual and automated
tools to aid in the investigation or discovery of criminal activity
at no cost. By using SmartlLink” tools, investigators can easily
check for any links between inmates and public individuals or
other inmates using multi-path and multi-relation analysis.

SmartLink” Investigator also incorporates the POLE data model
and advanced graphing technology to permit manual or
automated analysis of related events and people. Our system
incorporates data from all aspects of our broad network of
information, including inmate communications through phone
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calls, messaging, visitation, financial transactions, connected friends and family, incarceration and release dates,
housing assighments and other elements to facilitate the discovery of related events and individuals, and predict
possible future activities using advance Al technigues.

Additionally, SmartLink™ Investigator works in conjunction with our live monitoring systems to permit
automated background checking of suspicious activities that may occur over extended periods of time.
Detecting activities based on time and patterns can alert an investigator when a sequence of events takes place,
possibly providing time to apprehend an individual and prevent them from completing an undesired action.

Using SmartLink”, an investigator can uncover paths of communication through multiple platforms that are not
possible to see by looking at one set of data. The example below shows an indirect relationship between two
inmates through a public individual using a combination of phone calls placed through SmartEvo™ ITS and
messages sent through Smartinmate™ Electronic Messaging system.

=~ System Settings
1 Dashboard
3 Lockdown
o Support
ks Repitnts
2 Schedules
- Calendar
£y Housing Ateas
M Kiviks & Tabluts
» Content Prowders
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¥. Keywords
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& Change Passwordl

“SmariEtosystem ™ Dashiboard > 8
]
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5.3 Specifications/Scope of Work — Inmate Telephone System (ITS):

1. Proposer must provide, at no cost to Jefferson County, an ITS to the inmate population that processes
collect, prepaid, pin debit and pre-approved free calls only. The ITS provided shall allow for a ratio of inmates
to phones of no less than 20 to 1. The ITS provided must be state- of-the art phones employing, at minimum,
voice recognition and PIN number user identification.

RESPONSE: Confirmed. Smart Communications will be responsible for the provision of all equipment, software,
network infrastructure and related services necessary to operate the SmartEvo™ ITS at no cost to the County.

Smart Communications’ SmartEvo " ITS provides collect, prepaid and pin debit call
capabilities for inmates to stay in touch with their family and friends. The SmartEvo™ ITS
processes all calls in the same manner regardless of call type or payment method. All
calls originating at the facility are processed with an automated operator with no need
for any assistance from a third-party. All calls are subject to the same restrictions and
functions, including monitoring, recording and on-site reporting.

During installation, the SmartEvo™ ITS will be configured to support free calls based on the preferences of the
County. For identification and investigative purposes, we recommend inmates be required to enter their PIN to
place a free call.

The use of Voice Biometrics and PINs is an integral part of the SmartEvo” ITS. Inmate PINs are uploaded to the
SmartEvo” ITS through an interface with the IMS. To make a call, the inmate must enter their PIN and then
provide a voice sample which is matched against their pre-recorded voice sample. The SmartEvo™ ITS two-factor
authentication process ensures a proper match of the inmate and their corresponding PIN account and has
proven far more accurate than voice identification alone. The SmartEvo” ITS Voice Biometrics system is highly-
effective in establishing the identity of inmates and preventing fraudulent use of PINs.

2. To streamline facility operations and reduce facility staff burden, Proposer’s ITS and all other required
Inmate Technology Services must be administered by a single, web-based administrative platform as
identified within the “A. Scope of Work Overview” section of this RFP.

RESPONSE: Confirmed. Smart Communications’ systems are managed through our secure, password protected,
web-based SmartEcosystem™ Dashboard. The SmartEcosystem” Dashboard can be accessed by authorized
County personnel from a single or multiple dedicated monitoring terminals or through a secured internet
connection from a desktop, laptop or remote means.
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3. The Proposed must provide, at no cost to the Jefferson County non-coin, inmate telephone stations
composed of durable equipment suitable for jail environments.

RESPONSE: Confirmed. Smart Communications will provide inmate telephone stations
specifically designed to meet the unique security, safety and durability needs of
correctional facilities.

All inmate telephone station ringers are disconnected and will not allow incoming calls.
These inmate telephone stations are manufactured of high-strength, tamper-proof heavy
gauge steel that is coated in a graffiti/scratch resistant finish. The telephone handsets are
constructed of heavy-duty polycarbonate molded plastic and feature no removable parts.
These handsets attach to the base station via a steel armored, stretch/break/pull resistant
cable. The length of the cable can be customized to meet facility-specific requirements.

Inmate telephone station dial pads are constructed of heavy-duty metal and sealed to
prevent moisture and allow for use in inclement weather conditions. In addition to these
security and durability features, all SmartEvo™ ITS hardware used by inmates are line
powered and have no parts that can be removed without use of a specialized tool. These
prevent damage and inhibit inmates from using telephone parts to manufacture weapons.

Smart Communications will also supply “hands-free” telephones for inmate use where
suicide threat is present.

FEATURES:

e Built-in user-controlled "LOUD" button for ADA mandated volume control (user-controlled volume

amplification and volume resets to normal with on-hook)
475"
e Confidencer technology filters out background noise at the user's location,

allowing better sound to the called party; all-in-one electronic dial features
modular incoming line and handset connections for quick maintenance; Carbon
(HS) and DuraClear (DURA) Handsets have separate 4-pin connections

e Heavy duty 14-gauge brushed stainless steel provides rugged housing designed

for inmate use with mounting backboard 11.125"

» Armored handset cable available in 18.0", 32.0”, 54.0” and custom lengths;
secured with a 14-gauge retainer bracket for maximum vandal resistance

e Handset has sealed transmitter and receiver caps, suitable for heavy use and
abuse |locations

¢ Pin-in-head security screws minimize tampering
¢ Hearing aid compatible and FCC registered US: IDATEOSBITC-254, IC:3267A-ITC254
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4. Proposer must provide, at no cost to the Jefferson County, portable inmate phones to be used for inmates
that are high risk and locked down. The portable phones must meet the same restrictions (time limit, blocked
calls, etc.) placed on regular housing phones.

RESPONSE: For portable communication applications, Smart Communications will
provide portable inmate telephone stations securely mounted on a rolling base
constructed of heavy-duty 14-gauge steel and featuring four 4.0” lockable wheaels.

SPECIFICATIONS:

s Weight: 95.0 Ibs.

s Dimensions:
o Base: 24.0" X 24.0"
o Floor to Top: 51.0"
o Baseto Top: 44.0"

s Telephone Keypad Center Height:*
o High: 40" approx. from Floor

o Low: 30" approx. from Floor

*Varies depending on phone model installed.

5. The ITS shall comply with the Americans with Disabilities Act (“ADA")

requirements including, but not limited to, providing telephones which are accessible to persons in
wheelchairs and providing devices that are compatible with Telephone Devices for the Deaf (“TDD") or Video
Relay Services.

ensure your facility’s telephone service and hardware is compliant with all ADA
requirements set forth in the Americans with Disabilities Act (ADA). This includes

providing telephones that are accessible to persons in wheelchairs and systems that COMPLIANT
are compatible with Telephone Devices for the Deaf (TDD).

RESPONSE: Confirmed. Smart Communications provides the equipment necessary to

6. All inmate telephone devices must be FCC registered and the Proposer’s current FCC number must be
provided as part of the proposal response.

RESPONSE: Confirmed. Smart Communications’ FCC Registration Number (FRN) is 00281684666.

7. The ITS must prevent (call block) to following numbers:
a. 911
b. All 800 services
c. All 900 services
d. 411 numbers
e. Directory assistance
f. Local emergency numbers

RESPONSE: Confirmed. The proposed SmartEvo™ ITS provides complete control over all calls placed through the
system and disallows 800/900/information/operator call options. In the early stages of placing a call, the ITS
validates dialing patterns and specifically restricts certain prefixes such as 900, 800, 888, 700, 976, 411, 911, and
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common patterns such as “N11”, “10XXX", “0” and “00”. Additionally, the ITS allows for very specific blocking
based on wild card patterns such as any “NPA” or “NPA-NXX" combinations. There are no limits to the number
of wild card patterns that can be added to the system.

8. The ITS must not be capable of receiving incoming calls.

RESPONSE: Confirmed. The SmartEvo™ ITS only allows outgoing calls. It is impossible to receive an incoming call
through the SmartEvo™ ITS because IPVPN circuits are used to connect the facility to the data center so there is
no interface/connection to a Plain Old Telephone System (POTS). Furthermore, the inmate telephones do not
feature a call ringer or other way to indicate an incoming call.

9. The ITS must be capable of identifying to Jefferson County which inmate is placing a call and which
device/equipment the inmate is using. Additionally, the ITS shall provide Jefferson County the capability to
monitor or record calls from multiple sites including remote locations.

RESPONSE: Confirmed. All SmartEvo™ ITS calls that are not protected by attorney/client privilege can be
monitored by authorized County or investigative staff in real-time via the SmartEcosystem™ Dashboard. The
SmartEvo” ITS also automatically records all non-privileged calls. Authorized staff can access all monitoring
features and call recordings via the web-based SmartEcosystem”™ Dashboard on-site or remotely from any
Internet-enabled PC; no additional hardware or software is required.

Screenshots illustrating the information viewable during live call monitoring are provided below.

Live Manitar — mi X

SR Log Out
3 Phones | Active Calls | Call History | Watches

‘ Viewing All Circuits In Your Domain i

AID0-1 A100-2 A100-3 A100-4 A200-1 A200-2 A200-3
A200-4 A205 A296 A300-1 A300-2 A300-3 A300-4
A400-1 A400-2 A400-3 A400-4 A500-1 A500-2 A500-3
| AS00-4 ABOO-1 AB00-2 A600-3 A600-4 AT00-1 A700-2
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Live Menitor — o
- — S . Log Ou
5 Phones Active Calls  Call History | Watches -
Description  Called Number PIN inmate Name Start Date  Start Time  Facility Watch
A600-1 (813)° 2000096203 10/07/2021 14:02:28
A500-1 (352) 1300604903 10/07/2021 14:02.23
B400-1 {830) ~ 2000227303 10/07/2021  14:02:22
A500-2 573100 2000250603 10/07/2021 14:01:59
A100-1 727). 1400387603 10/07/2021 14:01:51
B600-3 (883) 1300359503 10/07/2021 14:.01:37
A100-3 {352)" 2000228003 10/07/2021 14:01:24
A400-3 (727) & 2000243203 10/07/2021 14:01:06
B500-2 (813} 2000208803 10/07/2021  13:5847
Medical 1060 (332) » 1000090203 10/07/2021 13:36:23
B&00-1 {352) - 1000380203 10/07/2021 13:36:04
ABO0-3 (813)° 1400525303 10/07/2021 13:53:23
AGOC-2 (352) 2100134603 10/07/2021 13:53:407
A400-1 52687 2100122403 10/07/2021 13:53.06
Live Menitor - (=] X
- Log Out
5) Phones | Active Calls | Call History |Watches , _
Description  Called Number PIN Inmate Name Start Date  Start Time Date Facility Duration  Terminaticn
8500-1 [407) 1800223603 10/07/2021 14:03:22  10/07/2021 00:01:14  Abandoned
A400-4 {352) 1600027003 10/07/2021 14:03:37  10/07/2021 00:00:48 Charges Refused
B500-3 {332) 1500088003 10/07/2021 14:02:30 10/07/2021 00:01:24 Abandoned
£400-3 72N 2000243203 10/07/2021 14:01:06 10/07/2021 00:02:17  Far End Disc
ABOO-2 (386) 1300712003 10/07/2021 13:49:33 10/07/2021 00:13:41 Normal
A100-1 {727 1400387603 10/07/2027  14:01:51  10/07/2021 00:01:58 Charges Refusad
8400-1 (830) 2000227303 10/07/2021 14:02:22 10/07/2021 00:00:43 Abandoned
B8600-3 (863) 1300359303 10/07/2021 14:01:37  10/07/2021 00:01:28 Charges Refused
A500-1 (352) 1300604203 10/07/2021 14:02:23  10/07/2021 00:00:26 Abandoned
A500-% (352) 1300604903 10/07/2021 14:01:21  10/07/2021 00:00:59  Call Refused
AB00-4 @270 1100911203 10/07/2021 13:59:16 10/07/2021 00:02:11 Normal
8300-3 {352) 1600088003 10/07/2021  14:00:3¢ 10/07/2021 00:01:36 Abandoned
ABOO 727 2100078303 10/07/2021 13:3%:14 1070772021 00:01:52 Far End Disc
A100-1 (352) 1400387603 10/07/2027 140046 10/07/2021 00.01:05 Abandaned

10. The ITS must have an alert system that identifies to Jefferson County whenever a specific number is being
called or a particular inmate is utilizing the system. The alert system is to include the capability to text
message, email or call specific authorized users at predetermined phone numbers or email addresses.

RESPONSE: Confirmed. The SmartEvo” ITS allows authorized staff to set up call watches on as many called
numbers, inmates or inmate phones as necessary. The call watches can use one or more of the criteria to make
complex watch conditions. Watches can also contain lists of numbers such as staff, known gang members,
accomplices or other high interest groups. When the SmartEvo™ ITS detects a call that matches one of the watch
conditions, it will take one of the preset actions, including providing an audible notification, sending a text or
email, or call a phone number and allow the user to listen to the call audio remotely. When listening remotely,
the user enters a PIN and can elect to listen to the call live, rewind or pause the call audio. The user can also
disconnect the call in progress.
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11. The ITS must have the capability to be programmed to block calls from certain identified inmates and calls
to certain identified telephone numbers. Additionally, the ITS must have the capability to be programmed to
limit the time an inmate may spend on any one call.

RESPONSE: Confirmed. The SmartEvo™ ITS provides full control of blocked number lists whether the number is
blocked by inmate PIN, specific phones or system wide. Numbers can be blocked by the called party, a Smart
Communications Customer Care Center representative or by authorized County staff. Before the called party
accepts a call, they have an option to block further calls from the facility by dialing "7." Authorized staff can
manage blocked numbers via the SmartEcosystem™ Dashboard "Restrict/Allow" page.

The SmartEvo™ ITS also provides the County with complete control over inmate call limits and configurations.
Inmate calls can be limited by configurable minute increments, call duration, location, inmate account/PIN,
telephone station and more. These configurations are established during installation and can be adjusted at any
time by authorized staff via the web-based SmartEcosystem” Dashboard.

12. The ITS must have the capability to be programmed to allow free calls to identified parties to include, but
not limited to: attorneys, public defender’s office, Social Security Office, JCSO Investigations Unit, TIPS
Hotline, Prison Rape Elimination Hotline; these calls must also be capable of having the preprogrammed time
limit for calls removed, and the ability to designate if calls should be recorded or unrecorded.

RESPONSE: Confirmed. During installation, the SmartEvo™ ITS will be configured to support free calls based on
the preferences of the County. For identification and investigative purposes, Smart Communications
recommends that an inmate be required to enter his/her inmate PIN to place a free call. All free calls will be
recorded in the same manner as billable call types. The SmartEvo™ ITS can be configured to disable call
monitaring and recording on attorney phone numbers to preserve attorney/client privilege.

13. The ITS must have the capability to record and store all calls and inbound voicemail messages for a
minimum of 180 days.

RESPONSE: Confirmed. All call detail records, recordings and account information will be stored online and
available to authorized users through the web-based SmartEcosystem™ Dashboard for at least 90 days or the
retention period defined by the County.

14. For security and fraud protection, the ITS must include patented software capable of detecting and
prohibiting three-way calls that meets the following minimum requirements:

a. Requires no additional software to function;

b. Adapts dynamically to each phone call based on complete end-to-end network conditions, geographic

regions, specific dialed numbers and exchanges;

c. Initially analyzes existing line conditions to use as a baseline for the remainder of the call;

d. Utilize full digital signal processing on each port;

e. Utilize 18 tunable soft parameters to optimize detection performance;
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f. Allow authorized facility staff to select one of the following actions to be performed upon detection of a
3- way call:

i. Disconnect call;

ii. Play a single warning prompt or at random intervals during the call;

iii. Take no action;
g. Allow authorized facility staff to enable or disable detection to allow for allowable called parties
(lawyers, public defenders, etc...) to perform a 3-way call.;
h. Record and store detection details within the Call Detail Record (CDR).

RESPONSE: Confirmed. Smart Communications’ patented 3-Way Call Detection System is a highly-effective fraud
deterrent. The system is integrated in the SmartEvo™ ITS without requiring additional hardware or software. Our
3-Way Call Detection System is unique in its ability to dynamically adapt to each phone call based on the
complete end-to-end network conditions. This is a substantial improvement over traditional simple threshold
silence detection techniques.

Highly Accurate 3-Way Call Detection:

The patented detection algorithms are completely developed and maintained by in-house digital signal
processing engineers. As 3-way calling does not utilize a dedicated network signaling protocol, any detection
system is forced to make the decision to act based on the information which can be observed on the live call.
The algorithms in the SmartEvo™ ITS are tuned to perform to the level of aggressiveness desired to provide a
good balance between detecting true 3-way calls versus false-detecting other call activities.

A common problem with all 3-Way Call Detection Systems, especially simple silence detection system, is falsely
identifying legitimate calls as 3-way attempts due to common occurrences, such as placing a phone down on the
table or covering the mouthpiece. Smart Communications’ 3-Way Detection algorithm is specifically designed to
avoid these problems by dynamically adapting at the start of each call, and during the ongoing call, by analyzing
the characteristics of the telephone circuit in use. By adapting on the fly, our system can learn the difference
between a true “on-hold” event versus a simple quiet conversation period. Our system can further adapt its
performance based on geographic destinations or even specific called numbers and exchanges.

Operation:

The 3-Way Call Detection feature initially analyzes the existing line conditions to use as a baseline for the
remainder of the call. The system then monitors the call for conditions that indicate the called party activated a
3-way call or placed the call on hold