Notice of Meeting and Agenda
September 04, 2025

Special, 9/4/2025 10:30:00 AM

BE IT REMEMBERED that on September 04, 2025, there was begun
and holden a SPECIAL session of the Commissioners Court of
Jefferson County, Texas, with the following members and officers
present and participating except those absent as indicated:

Honorable Jeff Branick, County Judge

Commissioner Brandon Willis, Commissioner Pct. No. 1
Commissioner Cary Erickson, Commissioner Pct. No. 2
Commissioner Michael Sinegal, Commissioner Pct. No. 3
Commissioner Everette D. Alfred, Commissioner Pct. No. 4
Honorable Zena Stephens, Sheriff

Honorable Roxanne Acosta-Hellberg, County Clerk

When the following proceedings were had and orders made, to-wit:
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Jeff R. Branick, County Judge
Brandon Willis, Commissioner, Precinct One
Cary Erickson, Commissioner, Precinct Two
Michael S. Sinegal, Commissioner, Precinct Three
Everette "Bo" Alfred, Commissioner, Precinct Four

NOTICE OF MEETING AND AGENDA
OF COMMISSIONERS' COURT
OF JEFFERSON COUNTY, TEXAS
September 04, 2025

Notice is hereby given that the Commissioners' Court of Jefferson
County, Texas, will meet at 10:30 AM, on the 04th day of September 2025 at
its regular meeting place in the Commissioners' Courtroom, 4th Floor, Jefferson
County Courthouse, 1149 Pearl Street, Beaumont, Texas.

Said meeting will be a Special meeting for the purpose of transacting the routine
business of the County. Persons with disabilities requiring auxiliary aids for
services who wish to attend this meeting should contact the County Judge's
Office to arrange for assistance.

In addition to the routine business of the County, the subject of said
meeting will be the following:

9:45 a.m. - Announcement of an executive (closed) session pursuant to
Texas Government Code Sec. 551.071 to consult with our attorney
regarding pending or anticipated litigation.

10:00 a.m. - Announcement of an executive (closed) session pursuant to
Texas Government Code Section 551.0725 to deliberate business and
financial issues relating to a contract being negotiated, that deliberation in
open meeting would have a detrimental effect on the Commissioners Court
in negotiations with a third party.

Jefferson County has taken steps to minimize the exposure of COVID-19 by
implementing the following steps to allow the public to view the
Commissioner’s Court meeting.
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The following options are available:

View live with audio from the County Webpage:
https://co.jefferson.tx.us/comm_crt/commlink.htm

Listen to audio by calling 347-973-4395, conference id 113569383# The
court will also have a time for public comments at the beginning of the
meeting. If you would like to speak at that time, please be on the phone call.
The Court will allow public comments related to items on the agenda that
day at the beginning of the meeting. Public comments will be limited to 3
minutes per person.

Please be mindful that the audio portion of this meeting will be of better
quality from the website.

INVOCATION: Everette "Bo" Alfred, Commissioner, Precinct Four

PLEDGE OF ALLEGIANCE: Brandon Willis, Commissioner, Precinct One


https://co.jefferson.tx.us/comm_crt/commlink.htm
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PURCHASING:

(a).Consider and approve award for Request for Statements of Qualifications
(RFQ 25-015/MR) Engineering Services for Texas General Land Office
Community Development & Revitalization (GLO-CDR) Disaster
Recovery Reallocation Program (DRRP); pursuant to Chapter 262,
Texas Local Government Code, the County Purchasing Act and 2 CFR
Sections 200.318-327 with Fittz & Shipman.

NO ATTACHMENTS

Motion by: Alfred

Second by: Sinegal

In Favor: Branick, Willis, Erickson, Sinegal, Alfred
Action: APPROVED

(b).Execute, receive and file renewal for (RFP 23-006/MR), Inmate Food
Service for Jefferson County Correctional Facility for a second one (1)
year renewal with Trinity Services, Inc. from June 4, 2025 to June 3,
2026 with a 3% CPI price increase pursuant to the Bureau of Labor
Statistics as shown on Attachment A.

SEE ATTACHMENTS ON PAGES 13 - 17

Motion by: Alfred

Second by: Sinegal

In Favor: Branick, Willis, Erickson, Sinegal, Alfred
Action: APPROVED

(c).Execute, receive and file renewal for (IFB 24-045/CG), Term Contract
for Larvicidal Oil for Jefferson County Mosquito Control for a first one
(1) year renewal with Clarke Mosquito Control Products, Inc., from
September 23, 2025 to September 22, 2026.

SEE ATTACHMENTS ON PAGES 18 - 18

Motion by: Alfred

Second by: Sinegal

In Favor: Branick, Willis, Erickson, Sinegal, Alfred
Action: APPROVED

(d).Consider and approve, execute, receive and file renewal for (IFB 22-
046/MR), Term Contract for Trash and Biomedical Waste Container
Service for Jefferson County for a third (1) one-year renewal with
Republic Services of Beaumont from October 01, 2025 to September 30,
2026.

SEE ATTACHMENTS ON PAGES 19 - 19
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Motion by: Alfred

Second by: Sinegal

In Favor: Branick, Willis, Erickson, Sinegal, Alfred
Action: APPROVED

(e).Consider and approve, execute, receive and file Master Equipment Lease
Purchase Agreement (25-044/MR) with Function 4, LLC for the lease
purchase of (94) copiers in amount of $9,789.00 per month from October
1, 2025 to September 30, 2030; in accordance with Sourcewell Contract
112124-SEC Sharp.

SEE ATTACHMENTS ON PAGES 20 - 29

Motion by: Alfred

Second by: Sinegal

In Favor: Branick, Willis, Erickson, Sinegal, Alfred
Action: APPROVED

(f).Consider and approve, execute, receive and file MFP Image/Service
Agreement (25-045/MR) with Function 4, LLC to cover all Sharp
equipment leased and owned within Jefferson County TX in the amount
of $3,000.00 per month from October 1, 2025 to September 30, 2030; in
accordance with Sourcewell Contract 112124-SEC Sharp.

Contingent on County Attorney, Kathleen Kennedy's approval; Deb
confirmed warranties are included and approved by Kathleen

SEE ATTACHMENTS ON PAGES 30 - 39

Motion by: Alfred

Second by: Sinegal

In Favor: Branick, Willis, Erickson, Sinegal, Alfred
Action: APPROVED

(g).Consider and approve, execute, receive and file an agreement
(Agreement 25-047DC) with SEPS, Inc. for the 73 Tower UPS
Maintenance in the amount of $3,622.30 from 09/01/2026 to 08/31/2025.

SEE ATTACHMENTS ON PAGES 40 - 50

Motion by: Alfred

Second by: Sinegal

In Favor: Branick, Willis, Erickson, Sinegal, Alfred
Action: APPROVED


https://3,622.30
https://3,000.00
https://9,789.00
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(h).Consider and approve, execute, receive and file a Professional Services
Agreement (PROF 25-048/MR) with LJA Engineering, Inc. for the
continued implementation of Jefferson County’s Pesticide General
Permit for the period of October 1, 2025 through September 30, 2026 for
an estimated cost of $9,200.00, which will not be exceeded without prior
approval; in accordance with a discretionary exemption as authorized by
Local Government Code 262.024(a)(4) a personal or professional
service.

SEE ATTACHMENTS ON PAGES 51 - 51

Motion by: Alfred

Second by: Sinegal

In Favor: Branick, Willis, Erickson, Sinegal, Alfred
Action: APPROVED

(1).Consider and approve, execute, receive and file Change Order #2 to
PROF 24-017/MR Engineering Services for Major Drive Rehabilitation
with LJA Engineering in the amount of $13,680.00 for a topographic
survey and engineering design & drafting of a temporary bypass road
bringing the total amount from $226,630.00 to $240,310.00. Funded by
Capital Projects.

SEE ATTACHMENTS ON PAGES 52 - 55

Motion by: Alfred

Second by: Sinegal

In Favor: Branick, Willis, Erickson, Sinegal, Alfred
Action: APPROVED

(j)-Consider and approve, execute, receive and file Customer Rate Change
Request with Entergy and Jefferson County for the following locations:
Jack Brooks Regional Airport, Jefferson County Pct#1 Service Center,
and Ben Rogers Regional Visitor Center. This will allow these locations
to receive annual savings based upon each site annual usage.

SEE ATTACHMENTS ON PAGES 56 - 61

Motion by: Alfred

Second by: Sinegal

In Favor: Branick, Willis, Erickson, Sinegal, Alfred
Action: APPROVED

COUNTY AUDITOR:

(a).Consider and approve utilizing available capital funds for Road & Bridge
Pct. 2 to purchase equipment trailer. Estimated cost is $12,500 and using
Capital- Trucks & Trailer 112-0209-431-6042.


https://240,310.00
https://226,630.00
https://13,680.00
https://9,200.00
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SEE ATTACHMENTS ON PAGES 62 - 62

Motion by: Erickson

Second by: Willis
In Favor: Branick, Willis, Erickson, Sinegal, Alfred

Action: APPROVED

(b).Consider and approve budget transfer — Juvenile Detention — additional
cost for repairs and food.

SEE ATTACHMENTS ON PAGES 63 - 63

120-3064-424-4009

BUILDINGS AND GROUNDS

$12,000.00

120-3064-424-3033

FOOD

$10,000.00

120-3064-424-1002

ASSISTANTS & CLERKS

$22,000.00

Motion by: Erickson

Second by: Willis

In Favor: Branick, Willis, Erickson, Sinegal, Alfred
Action: APPROVED

(c).Receive and file order to adopt tax rate at $.357000 cent per $100

valuation. Tax rate is $.339889 for maintenance and operations and
$.017111 for debt service.

SEE ATTACHMENTS ON PAGES 64 - 65

Motion by: Erickson

Second by: Willis

In Favor: Branick, Willis, Erickson, Sinegal, Alfred
Action: APPROVED

(d).Receive and file the 2025-2026 budget.

SEE ATTACHMENTS ON PAGES 66 - 203

Motion by: Erickson

Second by: Willis

In Favor: Branick, Willis, Erickson, Sinegal, Alfred
Action: APPROVED

(e).Receive and file Public Defender Contract Agreement for the Criminal

District Court with Brent Turk, effective September 01, 2025.
SEE ATTACHMENTS ON PAGES 204 - 208
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Motion by: Erickson

Second by: Willis

In Favor: Branick, Willis, Erickson, Sinegal, Alfred
Action: APPROVED

(f).Consider and approve electronic disbursement for $1,349.24 to Texas

Department of Criminal Justice for September insurance reimbursement.

NO ATTACHMENTS

Motion by: Erickson

Second by: Willis

In Favor: Branick, Willis, Erickson, Sinegal, Alfred
Action: APPROVED

(g).Regular County Bills — check #531365 through check #531544.

SEE ATTACHMENTS ON PAGES 209 - 215

Motion by: Erickson

Second by: Willis

In Favor: Branick, Willis, Erickson, Sinegal, Alfred
Action: APPROVED

(h).Consider and approve budget transfer — Marine Division — replacement

of air conditioner unit.

SEE ATTACHMENTS ON PAGES 216 - 216

865-3054-421-6014 BUILDINGS AND STRUCTURES $8,000.00

865-3054-421-4007 AIRPLANES $8,000.00

Motion by: Erickson

Second by: Willis

In Favor: Branick, Willis, Erickson, Sinegal, Alfred
Action: APPROVED

(1).Consider and approve budget amendment - Service Center - additional

cost for several wrecked vehicles.

SEE ATTACHMENTS ON PAGES 217 - 217

120-8095-417-4008 AUTOMOBILES AND TRUCKS $50,000.00

120-9999-415-9999 CONTINGENCY APPROPRIATION $50,000.00



https://1,349.24
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Motion by: Erickson

Second by: Willis

In Favor: Branick, Willis, Erickson, Sinegal, Alfred
Action: APPROVED

(j).Consider and approve budget transfer — JP Pct. 1 P1. 2 — additional cost
for extra help.

SEE ATTACHMENTS ON PAGES 218 - 218

120-2042-412-1005 EXTRA HELP $1,150.00

120-2042-412-5077 CONTRACTUAL SERVICE $1,150.00

Motion by: Erickson

Second by: Willis

In Favor: Branick, Willis, Erickson, Sinegal, Alfred
Action: APPROVED

(k).Consider and approve budget transfer - R&B Pct 2 - additional cost for
road equipment attachments

SEE ATTACHMENTS ON PAGES 219 - 219

112-0205-431-3084 MINOR EQUIPMENT $11,500.00

112-0209-431-6042 TRUCKS & TRAILERS $11,500.00

Action: TABLED
COUNTY AIRPORT:

(a).Consider, possibly approve and authorize the County Judge to execute
the application for FAA AIP Grant #46 in the amount of $229,068. This
grant funds 90% of the design and bidding of the Airfield Electrical
Rehabilitation Project, 10% of the project costs are from budgeted funds.

NO ATTACHMENTS

Motion by: Erickson

Second by: Sinegal

In Favor: Branick, Willis, Erickson, Sinegal, Alfred
Action: APPROVED
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COUNTY COMMISSIONERS:

(a).Consider and possibly approve and authorize the County Judge to
execute, receive and file a Memorandum of Understanding and Mutual
Aid Agreement, between Jefferson County and First Baptist Church of
Hamsbhire.

SEE ATTACHMENTS ON PAGES 220 - 221

Motion by: Alfred

Second by: Sinegal

In Favor: Branick, Willis, Erickson, Sinegal, Alfred
Action: APPROVED

(b).Consider, possibly approve and authorize the County Judge to execute a
Resolution adopting a settlement on behalf of Jefferson County, Texas in
the Texas Opioid Litigation with Purdu Pharma, Alvogen, Amneal,
Apotex, Hikma, Indivior, Mylan, Sun and Zydus, referred to as
"Secondary Manufacturer Defendants" and to authorize County Judge to
execute settlement releases with these Defendants.

Subject to approval by County Attorney, Kathleen Kennedy

SEE ATTACHMENTS ON PAGES 222 - 231

Motion by: Alfred

Second by: Sinegal

In Favor: Branick, Willis, Erickson, Sinegal, Alfred
Action: APPROVED

SHERIFF'S DEPARTMENT:

(a).Please consider and approve the donation of a K9 Dutch Shepherd from
the Department of Defense Working Dog Adoption Program to the
Sherift’s Office. All costs associated with the K9 are fully covered by
the Department of Defense Working Dog Adoption Program. This
donation is provided in compliance with Section 81.032 of the Texas
Local Government Code.

NO ATTACHMENTS

Motion by: Alfred

Second by: Erickson

In Favor: Branick, Willis, Erickson, Sinegal, Alfred
Action: APPROVED
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(b).Please consider, approve, receive and file a memorandum of
understanding with Hamshire-Fannett Independent School District for
the use of buses in the event of emergency evacuation of inmates by the
Jefferson County Sheriff’s Office from the Jefferson County
Correctional Facility.

SEE ATTACHMENTS ON PAGES 232 - 234

Motion by: Alfred

Second by: Erickson

In Favor: Branick, Willis, Erickson, Sinegal, Alfred
Action: APPROVED

OTHER BUSINESS:

***DISCUSSION ON ANY OTHER ITEM NOT ON AGENDA
WITHOUT TAKING ACTION.

Receive reports from Elected Officials and staff on matters of community
interest without taking action.

Jeff R. Branick
County Judge
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Special, September 04, 2025

There being no further business to come before the Court at this time, same is
now here adjourned on this date, September 04, 2025.

12
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ConN YENEWAL FOR (R« P 23-006/MR) INMA: £ FOOD
SERVI . v wan JEL 2 20 3ON C L UNTY CURRECTIONAL r ACILITY

The County entered into a contract with Trinity Services, Inc. for one (1) year, from June
6, 2023 to June 5, 2024, with an option to renew the contract for up to a five (5) year period.

Pursuant to the contract, Jefferson County hereby exercises its second one-year option to
renew the contract for one (1) additional year from June 4, 2025 to June 3, 2026. With price adjustments

as set out in the attached Exhibit A.

ATTEST: JEI
B Jet -
ANy .
SO ey, CONTRACTOR:
. s 0031, Trinity Services, Inc.
.29,
: g
HES 1 _ -
NN ] o
’c‘ DR /\QZ'-:“
N - |



TRINITY SERVICES /A
GROUP, INC. /7

Confirmation Copy
April 23,2025

Jefferson County Sheriff's Office.
Attn: Sheriff Zena Stephieris
1001 Pearl Street, #103
Beaumont, TY 77701

Re: Price Adjustment Noetice
Dear Sheriff Stephens:

It has been an honor and a privilege to provide food services at the Jefferson Co unty
Correctional Facility. Pursuant to our Agreement, the parties may, by mutual agreement,
extend the Agreement for another year, effective April 7, 2025. Trinity respectfully requests
that we exercise the annual renewal option and effective on the renewal date; per the
Agreement, adjust meal prices equalto the.change in the Consumer Price Index, Food Away
From Home, sixty days priof to the anniversary date, [am enclosing a copy of the relevant
CPItable from the Bureau of Labor Statistics and as you will see, the index increased by 3.8%.
However, Trinity is only seeking an increase of 3.0% as shown on the attached Schedule 1.

Please acknowledge réceipt of this notice of extending the term and adjusting the
meal prices as stated herein, by countersigning the enclosed confirmation eopy of this letter
and retirning it to our office.

Trinity sincerely appreciates the opporfunity to serve you and your team at the
Jefferson County Correctional Facility. Thank you for your business. We always strive to
exceed our client’s expectations and [ urge you to call me if you ever have any questions or
concerns regarding the food services we pravide.

Very tray yours,

Steve Weirich
District Manager ~ Trinity West

en

Shefift Step pet
-?-//_p o 3

Date_f'

477 Commerce Blvd, Oldsmar, FL34677 - p: 813-854-4264 - £:813-855-2330
www, TrimityServicesGroup,com
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TRINITY SERVICES
GROUP, INC.

SCHEDULE 1
SCALE

Jefferson County TX Detention Center
MEAL PRICE SCALE
April 7, 2025 - April 6, 2026
Inmate Population Sliding Scale

FROM TGO PRICE
150 - 1199 $7.489
260 -1 249 $5.846
250 -1 299 $4.861
300 - 1349 $4.203
350 - | 399 $3.734
400 - | 449 $3.381
450 « | 499 $3.108
560 - | 549 $2.889
550 - | 599 $2.709
600 - | 649 $2.560
G50 ~| 699 $2.434
708 - | 749 1$2.325
750 -1 799 1$2231
800 - | 845 $2.150
q50 - 1899 $2.076
900 - | 949 $2.012
950 999 1$1.955
1600 - 11,049 $1,903
1050 |- 1,099 $1.856
4300 [ -1 L3149 $18F8 -~ |~
1150  [-11,199 [ $1.774
1,200 | -|1249 $1.739

477 Commerce Blvd, Oldsmrar, FL 34677 - p: B13-854-4264 ~ F:813-855-2330
www. Frinity ServicesGroup.com
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Table 1. Houston-The Woodlands-Sugar Land, TX, CPI-U by expenditure category for June 2025, not seasonally adjusted (1982-84=100
unless otherwise noted)

S
2025
4 270087
| Bolgb9 . posbes - e
307.335 - Ta0e 113
L. .-B00.0960 e 3118590 3,
T owasrs ooasd7) | 205556

All items 278.069 '

All items (196

Fead

:Food at home -

reafs and bakery products - - 0 3%606, 3327100 337836 - 38 -

338.211:  337.777 336.355

Meats,

poultry, fish, and eggs ~ ©
: | 240059 2372030 233862 23 - 27
373614, 380261,  382.831 '
ol 356470, 7 3434371 3584420 05
244993 7247.003 243.628
320241 - - 323613
267152 . 258.682
i R 10276368 e
. v ' 332208 332167,  333.230
B 0 oseds 3288920 3200480 100 01
“Tap1o73l 311248 311688
ait2eg

164.05

236.829

8. “ 2391900
% 101.447 101.532
Moo 08t 196,144
2948,570 7 7- o 602.655
T asen gaises pasdor
245792
T

291,271/
556.279

122.327

1320282 oF 13005340
494 041 - 501.712

{1
{2} Index is on a December 1882=100 base.
(2) Indexes on a Dacember 1997=100 base.
{4) Special index based on a substantially smalfer sampla,
{8) Indexes on a Dacember 1993=100 base.

- Data not avallable.
NOTE: Index applies to & menth as a whole, not to any specific date.

hitps:ffwww.bls.goviregicns/southwest/news-release/censumerpriceindex_houston.htm 1M


https://www.bls.gov/regions/southwest/news-release/consumerprlceindex_houston.htm
https://181.1.39
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CONFIRM BY TELEPHONE THAT YOU HAVE ACCEPTED THE EQUIPMENT AND THAT TELE-
PHONE VERIFICATION OF YOUR ACGEPTANGE OF THE EQUIPMENT SHALL HAVE THE SAME
EFFECT AS A SIGNED DELIVERY AND ACCEPTANGE GERTIFICATE,

8. TITLE, PERSONAL PROPERTY, LOCATION, INSPECTION, NO MODIFICATIONS OR
ALTEHATIDME. YOU have iitie to fhe Fguipment; provided that tile to the Equipment will imme-
diatety and without any action by YOU vest in US, and YQU shall immediately surrender posses-
slen of the Equipment to US gEupor] any termination of this Lease other than termination pur-
suant to Section 17 or (b if YOU are in defaullt of this Leasa, L is the intent of the parties hereto
that any transfar ef titla to US pursuant to this Section shall occur automatically without the neces-
sity of any bill of sal, certificate of title or other instrument of conveyancs. YOU shall, nevertheless,
execute and deliver any such instrurnents as WE may request to evidence such transfer. As sacu-
rity for YOUR obligations hereundier, WE retain a security interest in the Equipment and all pro-
coeds thereof, YOU have the right to use the Equipment during the tarm of this Lease, excapt as
ctherwise expressly sat forth in'this Lease, Although the Equipment may become attached to real
gstate, it remains personal property. YOU agree not to alter or modify the Equipment or parmit a
lien to be Elacacj uponthe qu}ment or to remove the Equipment without QUR prior wiitten con-
serit. If WE feel it is nacessary, YOU agree to provide US with waivers of Interest or ligns from any-
one Clﬂlmlﬂ?l an¥ interest in tf]e real estate ors which any fizms of Equipment Is located, WE also
have the R?N% af reasonabls times, to inspect the Equipment.

9, MAINTENANGE. YOU are required, at YOUR own cost and expense, 1o keep the Equipment
in good repair, condition and worling crder, except for ordinary wear and tear, and YOU wll supi)Jy
all narts and Servicing reguired. Al replacement parts used or installed and repairs mads to the
Equipment will become QUR meenKiIKOU ACKNOWLEDGE THAT WE ARE NUT RESPONSIBLE
FOR PROVIDING ANY REQUIRED MAINTENANCE AND/OR SERVICE FOR THE EQUIPMENT.
YOU WILL MAKE ALL CLAIMS FOR SERVICE AND/OR MAINTENANCE SOLELY TO THE SUP-
PLIER AND/OR MANUFACTURER AND SUCH CLAIMS WILL NOT AFFECT YOUR OBLIGATION
TO MAKE ALL REQUIRED L EASE PAYMENTS,

10, ASSIGNMENT. YOLf AGREE NOT TO TRANSFER, SELL, SUBLEASE, ASSIGN, FLEDGE
OR ENCUNBER E'THER THE EQUIPMENT OR ANY RIGHTS UNDER THIS LEASE WITHOUT OUR
PRIORWRITTEN CONSENT. YOU agree that WE may sell, assion or transter this |Lsase and, if WE
do, the new owner will have the same rights and benefits that WE now have and wii not have to
perform any of OUR obligations and the rights of the new owner will not be subject t0 any ciaims,
countsrclaimes, dafanses or sat-offs that YOU may have against US, YOUI hereby appoin: Municipal
Registrar Services {tne “Regisirar”) as YOUR a?entfor the purpose of maintaining & writien recerd
of each assignment in form necessary to com F [y with Section 146(a) of the Internal Revenue Code
of 1986, as amended. No such assignment shall be blnd\rég on YOU uatil the Registrar has
received written notice front tha assignor of the name and adaress of the assignee.

H. LOSS OR DAMAGE. YOU are responsible for the risk of loss or desiruction of, or damage
to the Equipment. No such loss or damage relieves YOU from any chligation under this Lease. If
an¥ of the Equipment is damapec by fire or other casualty or fitle to, or the temporary use of, any
of the Equipment is taken under thé exercise of the power of eminent domain, the el sroceeds
("Net Proceeds™) of any insurance clim or condemnation award will be applied to the [glrompt
replacemant, repair, resforation, medification or impreverment of that Equipment, untess YOU have
exercised YOUR oplion o purchase the Equipment pursuant o Section 1 .Ang balancs of the Net
Proceeds remaining atter such work fas been completed shall be paid to YOU,

12, LESSEE'S NEGLKRENCE. To the extent Fe_rmnted by law, and without waiver of any of
YOUR soverel?n immunity rights, YOU assume all risks and liabilities, whether or not coverad by
insurance, for [oss or damage to the Equipment and for injury to or death of any person or dam-
age to any property, whether such injury or death be with respect to YOUR agents or employees
of of third parties, and whether such property damage be fo YOUR pr%)erw or the property of
otr:jers, wglch is proximately caused by the negligent conduct of YOU, YOUR officers, employees
and ages,

13. TAXES, YOU agree 1o pag alt apnlicable license and registration fees, sale and use taxes,
personal property taxes and all other taxes and chargss, relating to the cwnership, leasing, renta,
sale, purchase, #Ossessmn or use of the Equipment (except those based on QUR net income),
YOU agrea that if W pay any faxes or char?es YOU will reimburse US for all such paymants and
will paﬁJS interest and a lale charge {as ¢a sufated in Section 3) on such payments with the next
Lease tﬁment, plus a fee for OUR collecting and administering any {axes, assessments or fees
and remifting them 1o tha apprepriate authontles. . ] ] _

_14. INSURANCE. During the term of this Lease, YOU will keep the Equipment insured against
ail risks of loss or damage in'an amount not less than the re&!gcement costor the Eﬂ:upment, with-
out deductible and without co-insurance. YOU will also cbiain and maintain for the term of this
Lease, comprehensive d)ubh{) liabidty insurance covering both personal injury and pro emé darn-
age ofat least $100,00 per person and $300,000 per occumence or bodily injury and §50. for
property-tdamage: WE will be the sole named loss payee-on the meedy insurartce and named as
an addiional insured on tha public lizbl ity insurance, YOU will gay( all premiumes for such insurancs
anc must deliver proof of insurance covérage satisfactory to US. 1FYOU de net provide such insur-
ance, YOU agree that WE have the right, but not the cbligation, to obtain such insurance and add
an insurance fea 10 the amount due from you, on which we make a profit, )

15. DEFAULT. Subject to Section 5, YOU are in default of this Leass if arly of the following
OCoLIrS: (aflrgou fail to pay any Lease Payment or other sum when ¢e; éb} YOU breach any war-
ranty or other obligation under this | ease, or any ether agreement with US, (¢) YOU bacoma insal-
vent or unable to pay YOUR debts when cue, YOU make an assignment for the benefit of creditors
or YOU) undergo a sibstantial deterioration in YOUR financial condition, or (d) YOU file or have filed
against YOU a patifion for liquidation, reorganization, acjustment of debt of similar relief under the
Faderal Bankrupicy Codsa or any other prasent or fulure federal or staie bamkrupt%or insolvency
lavy, or a trustae, receiver or liquidator Js appointed for YOU or a substantial part of YOUR assats.

16. REMEDIES, WE have the following remedies if YOU are in default of this Lease; WE may
declare the antire baiance of the unpaid Lease Paymenis for the then current Qriginal Term or
Renewal Term immediately due and payadle; sue for and receive al Lease Payments and any other
aagments than accrued or accalerated under this Lease; charge YOU interest or all monies due

at the rale of eighteen percent {18%) per year from the dale of default until paid, but in no event
more than the maxirum rate permitted by law; charge YOU a return-check or on-sufficient funds
charge ("NSF Charge”) af $25.00 for a chieck that is returned for any reason; and require that YOU
return the Equipment to US and, if YOU fail to raturn the Equipment, enter upon the premises
Eeaceahly with or without legal precess where the Equipment is located and repossess the

quipment, Such retun or repessession of the Equipment will nof constitule a termination of this
Lease unless WE expressly notify YOU in writing, If the Equipment is returred or repossessed by
US and unless WE have terminated this Leasa, WE will sell or re-rent the Equipment to any persons
with any terms WE cetermine, at one or more public or private sales, with or without netice fo
YOU, and apply the net Pmoeeds after deducting the costs and expenses of such sale or re-rent,
to YOUR obligations with YOU remaining liable for any deficiency and with any excess over the
amourtts described in this Section plus the then applicabls Purchase Price to be paid to YOL. YOU
ara alse tequired to par (i) all expensas incurred by LS in connegtion with the enforcement of any
remedies, including all expenses of repossessing, storing, shipping, repairing and selfing the
Equipment, and {ii} reasonable attomeys’ fees.

Page2 o2

-fortfy-in writing-and signed by
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17. PURCHASE OPTION. Provided YOU are nolin default, YOU shall have the option to pur-
chase all but not less than all of the Equipment (a} on the date the last Lease Payrrent is due
gssumlng.thls Lgase is renewed at the end of the Original Term and each Renewal Term), if this

ase Is stil in effect on that day, upon payrment in full of Lease Payments and all other amounts
then dusg and the payment of One Doliar to US; (b) on the last day of the Original Term or anY
Renawal Tesm then In effect, upon at least 60 days™ prior written notice to US and payment in full
1o US of the Lease PaEmems anct all gther amodnts then due plus the then applicable Purchase
Price set forth on the Lease Payment Schedule; or Sﬁ) if subsiantial damage to or destruction or
condemnation of substantialiy all of the Eguipment has cccurmed, on the day specified in YOUR
written notice 1o US of YOUR exercise of the purchase option upon al least 60 days’ prior notice
1o US and payment in full to US of the Lease Payments and &l ofier amounts then due plus the
then aé)pllcab Purchase Price set forth on the Lease Payment Schedise,

15. REPRESENTATIONS AND WARRANTIES. YOU warrant and represent as follows: (a)
YOU are a Ipubll{: bod}/ co_rﬂorate and politic duly prganued and sxisting under the constitution
and Jaws ot YOUR State with fufl power and authorgy 0 enter inta this Lease and the transactions
contemplated hershy ardl to perform all of YOUH abligations hersunder; ng) YOU have duly
authorized the axecution and delivery of this Laase by proper sction by YOUR goveming body at
a mesting duly called, re uIarIK convened and attended throughout by the requisite majority of
the members thereof or Dy other appropriate official approval, and all requirsments have been
met and procadures have occurmed In order to ensure the valid ity and enforceability of this Lease;
{£) YOU have complied with such public bidding reuirements as may be applicabla to this Lease
and the acquisition by YOU of the Equipment; (d} all autherizaticns, consants and approvals of
govemmental bodies or agenmes required in connegtion with the execution and delivary by YGU
of this Lease or in connection with the carr%(m? out by YOU of YOUR obligations hereuhder have
been obtained; (8) this Lease constitutes the legal, valid and binding obliation of YOU enforce-
able in accordance with s terms, except 1o the extent imited by aPp icabla bankruptcy, insclven-
cy, reorganization ar other laws affecting creditors’ rights generall, (i) YOU have, in accordance
with the requirements of iaw, fully budgeted and appropriated sufficient funds for the cugrent
budget year to make the Lease Payments scheduied to coms dug during the current budget vear
and to meet YOUR other nb!éganons under this Lease for fie current budget year, and those
funds have nat been expended for other pug;oses; {0) the Equipment is essential to YOUR func-
tions or to the services YOU provide to YOUR citizens, YOU have an immediate nead for the
Equipment and expect to make immediate use of the Equipment, YOUR naed for the Eguipmant
is not temporary and YOU do not expect the need for any item of the Equiprment to diminish in
the foresaeable future, including the Full Lease Term, and the Equipment will be usad by YOU
enly for the purpose of perfarming one or more of YOUR govemmental or proprietary functions
consistent with the permissible scope of YOUR authority and will not be used in'the trade or busi-
ness of any other entity or person; and h? YOU have never {ailed to appropricte or ofherwise
make available funds sufficient fo pay rental or other payments coming due under any lease pur-
chase, installment sale or other similar agresment.

19, UCC FILINGS AND FINANCIAL STATEMENTS. YOU authorize US 1o file a financin
statement with respect to the Egdipment. f WE feel it is necessary, YOU agree fo submit finangial
stalements graéjdited it available}lp[n a quarterly basis.

20). "INTENTIONALLY OMITFED”

21. TAX EXEMPTION. YOU will comply with aif applicabls provisions of the Internal Revenue
Code of 1986, as amended {the “Cede™), including without imitation Sections 103, 141, 148 and
1491hgreof, and the applicable regulations thereunder to maintain the exclusion of the interest por-
tion of the Lease Payments from gross inceme for purposes of federal income Lation. YOU
acknowledie that these provisions of the Code provide réstrictions on the use of the Equipment
and the expenditure and investment of money related fo this Lease, YOU agrea o insure 1?1& timaly
and accurate filing of IRS Form B038-G or Form 8038-GC, as applicable, as required by the Code,
and will mcoo grate with US to instre such timely and acourate filing,

22. BANK QUALIFICATION. if YOU checked the “Bank Qualification Elected” box on the front
paga of this Lease YOU) and all YOUR subordinate entities will not issue in excess of $1€,000,000
of qualified tax-gxempt obligations {incluiding this Lease but excluding private activity bonds ather
than qualified 501.(13)(%) bonds) during the calendar year in which WE fund this Leasa without first
obining an opinion of nationally recognized counsel in the area of tax-exempt municipal obfiga-
tions acceptabls to US that the designalicn of this Lease as a “qualified tax-exempt obligation” wil
not be adversely affected, .

23. CHOICE OF LAW:; JURY TRIAL WAIVER. This Lease shall be governed and construed
in accordance with the taws of the state where YOU are located. To the extent permitted by
law, YDU agree tn waive YOUR rights 1o a trlal hw% ) .

24, ENTIRE AGREEMENT; SEVERABILITY; WAIVERS. This Lease contains the entire agree-
ment anc understanding. No agreements or unders_ta_ndl%gs are binding on the parties unless set

‘ / .yames. AnY provision of this Lsase which for any reason may
be held unenforceabls in any jurisdiction shall, as to such jurisdiction, be ineffective without inva-
|IC|II'II& the remaining provisions of this Lease, THIS LEASE |15 NOT INTENDED £OR TRANSAC-
TIONS WITH AN EGUIPMENT COST OF LESS THAN $1,000. o

25. ROLE OF LESSOR, WE have not acted and will rot act as a fiduciary for YOU or as
YOUR agent er municipal advisor. WE have not and will not provide financial, legal, tax, account-
ing or oiher advice to YOU or o any finangial advisor or placement agent engaged by YOU with
respect to this Lease. YOU, YOUR financjal advisor, placement agent or munlciparadvisor, if
any, shall each seek and ohtain its own finangial, legal, tax, accounting and ather advice with
respect to this Lease from its own advisors (including as it refates 1o Structure, timing, terms
and similar matters). ) o
28, ELECTRONIG TRANSACTIONS. WE, in our sole discretion, may permit YOU to electron-
icalty copy and/or defiver by teleco[f\er or oiher electronic means of transmission an executed
counterpart of this Lease, and any document, schedule, amendment, addendum, supplement or
agreement related hereto or executed in connection [erewith, with the exception of IRS Form

38-GC or [RS Form 8038-G, as applicable, which YOU must exectite using an original, manual
signature é not e-Signature). By so copying and/or delivering any such document, YOU hereby rep-
reSent and agree (a) that such transnission constitutes due dalivery of such execuled docurnent,
(b) that the countarpart of such executed document ag printed by the regipient, including YOUR
signature thereon, shall be deemed to constitute an original and shall be admissible in any court
or cther leal proceeding as an original, and (c) o defiver to US, promptly on request, SUG¥1 doc-
urnent bearing YOUR origing! "wet ink" signature; provided that neilher delivery nor failure to deliver
the docurment bearing YOUR original “wet irk' sngrnature shall kmit or madtty the reprasentations
and agreemznts set forth in clauses (a) and ¢(b). This Lease, including any document, schedule,
amendment, addendum, suPFPIement or agreement telated hereto or executed in connection hera-
with, with the exception of [RS Form 8038-GC or IRS Form 8038-G, as applicable, may be exe-
cuted in counte and any facsimile, photographic or other electronic transmission and/or elec-
frenic signing of the Lease by YOU when manually countersigned by US ar attached to CUR orig-
inal signature countercuan andfor in DUR possession shall constitute the sole original chattel paper
as defingd in the UCG for all purposes and will be admissible as legal evidence thereof. At OUR
option, WE may require a manual signature.

@2018 All Rights Reserved. Printed in the Ll 5.4, 18FUNCO01YT 6/20
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BILLING INFORMATION
PLEASE COMPLETE THIS FORM AND RETURN WITH DOCUMENTS

In order for __FUNCTION 4, LLC to propetly bill and credit your accourd, it is necessary that you
completg this form and return it with the signed documants.

Blliing Name: County of Jefferson

If you would like your Invoices emailed to you in place of regular mail, please provide an email address(es) below:
Acctspay@jeffersoncountyti.gov

*YOUR INVOICES WILL BE EMAILED FROM INVOICEDELIVERY@PAYEREXPRESS.COM
Subjeet line wil read: Your Lease Direct Invelce is ready to view online!
Bi"ing Address: 1149 Pearl St., Tth Floor

Beaumont, TX 77701

Attention: Auditor's Office

Talephone Number; __(409) 835-8500
FEDERAL TAX ID#: 1-74-6000291

Lease/Contract Signar Name: Date of Birth (enly provide if raquested)
SPECIAL INSTRUCTIONS
Do you require a Purchase Order Number on the involce? it yes, please provide PO# . C1vYES MNO
Is a ngw purchase order required for each new fiscal pericd? [1YES ENO
If yes, provids month/year PO expires
Are you salss tax exempt? If yes, please attach a copy of exempt certificate or direct pay permit. QTYES INO
Do you reguire any special information to gstablish a vendar number for ? ] yes @'NO

If yas, please advise;

Additional Camments:

CONTACT INFORMATION AND QUESTIONNAIRE FOR FORM 8038-G FILINGS
(required for ail State and Local Gevernment transaclions)

Contact Name: Fran Lee

Title: County Auditor
1148 Pearl St., 7th Floor, Beaumant, TX 77701

- - - Contact Addrass:
Gontact Telaphone Number; _{409) 835-8500
Email Adciress: fran.lee@]effersoncountytx.gov

Writien Tax Compliance Procedures

The IRS Form B038-G asks specific questions about whether written praceduras axist with regard to complianca with the federal tax requirements for tax-exempt abligations.
Please answer the following questions te help us complete the form cerractly prior to your signature. Please nate thal your answers to these questions will not impact the terms
or conditions of the subject fransaction:

1. Has the Lessee established written procedures designad to monitor compliance with federal tax restricticns for the term of the lsase? Among other matters, the written
proceduras should identify a particular individual within Lessea’s organization to monitor compliance with the federal tax requirements related to use of the financed
assets and describe actlons to be taken in the event failure to comply with federal tax restrictions Is conternplated or discoversd,

YES (1 NO 1 I YES, please attach/provide a copy.

Answer the following question enly if proceeds of the current financing will be funded lo an ESCROW Accaunt.
The RS Form 80:38-G asks specific questions about written precedures to manitor the yield on the investment of gross proceeds of tax-exempt obligations and, as necessary,
make payments of arbiirage rebate earned 10 the United States,

2. Hasthe Lessee established written procedures to manitor the yield on the investment of proceeds of the Lease an deposit in an escrow account or similar fund prior to
heing spant and to ensure that any positive arbitrage rebate earned is paid to the United States?

YES (O NO W 1 YES, please attach/provide a copy.

If you have further girestions, please cansult your regular bond or legal counsel.
©z020 All Rights Reserved. Printed in the U.S.A. 08PFDOCOBEVID 2/20
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SHARP Sharp Imaging and Information Company of America

Warranty Statement

The warranty for all proposed products is 90-days, beginning with the date of acceptance of delivery.
Sharp will utilize only authorized and certified local dealer technical personnel or Sharp Business
Systems (SBS) branch employees to provide warranty or maintenance services on products procured
under the Contract.

The services provided by the maintenance agreement in addition to the manufacturer's warranty include:

*  On-site technical service, in response to requests by the operator, requiring parts, labor,
testing, adjustments or calibration, in order to ensure proper functional operation of the
equipment.

+ Key operator training, as requested.

« Periodic, proactive, maintenance service as recommended by Sharp

* Manufacturer recommended and supplied modifications, retrofits and product upgrades.

Exclusions:

+ Paper, OHP transparencies, adhesive labels or other product onto which the copier image is
applied.

* Physical damage outside of the control of Sharp or its authorized dealer personnel or
contractors, due to operator error, misuse, and acts of vandalism or acts of nature.

tn addition to our standard product warranty, Sharp Electronics will provide the Sharp Three Year
Performance Guarantee. This additional coverage is an extended guarantee of device performance
which is extended to cur National Account customers.

MFP users never need to worry about the performance and operation of products acquired from
Sharp through our contract. If the MFP is not performing within the machine's design specifications
_and cannot be repaired by the Authorized Sharp Dealer and Sharp Service Technician, Sharp will
replace the equipment with a like modef with comparable features ... FREE.
The 3-Year Performance Guarantee begins at the date of installation. All equipment must be maintained
under a full Service Maintenance Agreement with a Sharp Authorized Dealer, and operated using only
genuine Sharp supplies and parts. This guarantee applies to all products procured through and billed by
the Sharp agreement and is not applicable to equipment that has been damaged by accident or
misuse, including improper voltage. If it is determined that the equipment was maintained using other
than genuine Sharp supplies and parts, the 3-Year Performance Guarantee will no longer be valid.

This 3-Year Performance Guarantee is provided for your assurance that Sharp is committed to your total
satisfaction.

Sharp Elecironics Corporation « One Sharp Plaza « Mahwah, New Jersey 07430-1163 » (201) 528-8200 » Fax 201-529-9454 « wwiv.sharpusa.com


www.sharpusa.com
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3 YEAR PERFORMANCE GUARANTEE

_ _Acquire Sharp MFP with confidence and peace of mind! _ _
The performance and operation of any new Sharp Muiti-functional Copier acquired under a Sharp swarded contractis
guaranteed for 3 years from the date of instaliation.

@ Guaranteed to perform... or else

It your Multh-functional Copier is not performing within the machine's design specifications and cannot be repaired
by the Autherized Sharp Dealer and Sharp Service Technician, Sharp will replace your equipment with a like model
with comparable features... FREE.

@ Well maintained with genuine parts and supplies

The 3-Year Performance Guarantee begins at the date of installation. All eguipment must be maintained under a full
Service Maintenance Agreement with a Sharp Authorized Dealer and operated using only genuine Sharp supplies and parts.
Guarantee is not applicable te equipment that has been damaged by accident or misuse, Including improper voltage.

If it is determined that the equiprent was maintained using other than genuine Sharp supplies and parts, the 3-Year
Performance Guarantee will no longer be valid.

@ Customer Assurance

The 3-Year Performance Guarantee is provided for your assurance that Sharp Products, the Sharp Authorized Dealer network,
and the Sharp National & Government Account Division are committed to your total satisfaction,




Peace Of Mind Guarantee

Function4 pledges the Solution or Services provided will
meet or exceed the criteria developed or we will commit
the resources necessary to achieve satisfaction. If
Function4 cannot accomplish that goal, we will agree
to release the customer from any further obligations.

. 4 Sugar Land | Beaurnont ,
u n C -t I O  888-267-7627 Lake Charles | Parls www.function-4.com

Sherman | Angleton
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Agreement 25-047/DC

SEPS, Inc.

Mike: Howley
mhowleypseps-inc. com
WWW. SEDS-INE.COM

Keeping You in Power
JEFFERSON COUNTY 911
73 Tower UPS Maintenance
Proposal #: 185023 - Rev: 1
Date: 06/02/2025




Mike

mhow { 1S4NC.COm

73 Tower UPS Maintenance

Invoice To: End User:

JEFFERSON COUNTY AUDITORS OFFICE JEFFERSON COUNTY 811

1149 PEARL STREET

7THFLOOR

BEAUMONT TX 77701

Jefferson County 911, 17859 Hwy 73, Winnie, TX 77665, US

Unit Name Manufacturer Serial # Batt Qty Coverage PM Frequency Price
UPS 1 Emerson/Liebert/Vertiv 1729100458AU073 FSIP/8hr 1 Major 5x8 $3,622.30
UPS 1 BATT 1 CsB 12 PM/8hr Annual VRLA 5x8 $0.00
UPS 1 BATT 10 CsB 12 PM/8hr Annual VRLA 5x8 $0.00
UPS 1 BATT 11 CsSB 12 PM/8hr Annual VRLA 5x8 $0.00
UPS 1 BATT 12 CSB 12 PM/8hr Annual VRLA 5x8 $0.00
UPS 1 BATT 2 CSB 12 PM/8hr Annual VRLA 5x8 $0.00
UPS 1BATT 9 CSB 12 PM/8hr Annual VRLA 5x8 $0.00
UPS 1BATT 4 CSB 12 PM/8hr Annual VRLA 5x8 $0.00
UPS 1BATT 5 CsB 12 PM/8hr Annual VRLA 5x8 $0.00
UPSTBATTE CSB 12 PM/8hr Annual VRLA 5x8 $0.00
UPS 1 BATT 7 CSB 12 PM/8hr Annual VRLA 5x8 $0.00
UPS 1BATT 8 CSB 12 PM/8hr Annual VRLA 5x8 $0.00
UPS 1 BATT 3 CSB 12 PM/8hr Annual VRLA 5x8 $0.00

Site Total: . $3,622.30

Coverage Legend

Coverage Description
FS/P/8hr Full Service, Parts & Labor for the UPS, 8hr Emergency Response Time 7x24
PM/8hr Preventive Maintenance Only, 8hr Emergency Response Time 7x24, Repairs Billable

SEPS, Inc. Page 1 of 10
333 Ohare Drive, Romeoville, IL 80446 Proposal #: 185023
—4 Phone: 630,986.8899 Date: 8/7/2025

— : SEI)S WWW.Seps-inc.com


www.seps-inc.com

Mike Howley
mhowleyi h&-ING.com

Jefferson County 911, 17859 Hwy 73, Winnie, TX 77665, US $3,622.30

$0.00

$3,622.30

SEPS, Inc. Page 2 of 10
333 Ohare Drive, Romeoville, IL 60446 Proposal #: 185023
— Phone: 630.986.8899 Date: 8/7/2025

— ' SEIDS WWW.Seps-inc.com


www.seps-inc.com
https://3,622.30
https://3,622.30

43


www.seps-inc.com
https://3,622.30
https://3,622.30
https://3,622.30

Mike Howle

mhowley s<ne.com

Service Agreement

SEPS, Inc. will provide scheduled or remedial services (hereinafter referred to as service) in accordance with the manufacturer's specifications, as further
defined in SEPS, Inc. Proposal (Proposal) attached hereto. This Service Agreement is made and entered into by SEPS, Inc. and Customer expressly subject to
the standard commercial Terms and Conditions of SEPS, Inc. all of which are incorporated by reference herein as if fully copled and set forth at length.

A. SCHEDULED MAINTENANCE:

1. The Preventive Maintenance (PM) inspection requirements will be scheduled during the Agreement period. Unless otherwise agreed in applicable
Proposal:

a.  Minor inspection(s) (if applicable) will be scheduled at the convenience of SEPS, Inc. and normally will not require a system shutdown.
b.  The Major inspection will be scheduled at the convenience of the Customer and may require a full system shutdown.
2. Ifa PM cannot be scheduled within any annual term due to Customer delay, such PM will be forfeited no prorated PM value will be refunded.
B. EMERGENCY MAINTENANCE:

1. SEPS, Inc. will provide an emergency telephone number for notification by Customer of the need for emergency maintenance. For equipment
covered by Remedial maintenance, SEPS, Inc. will determine the extent of the emergency and will take the necessary corrective action. If repairs
are to be charged at Time & Materials (T&M) rates (attached), such service must be approved by Customer prior to dispatch (Refer to Section D).
Emergency maintenance is defined, for purposes of this Agreement, as the maintenance required to restore the equipment listed in Appendix | to
manufacturers agreed specifications following an unexpected interruption in service of said equipment.

2. SEPS, Inc. will make every reasonable effort to provide emergency maintenance as soon as passible and according to the response time schedule
specified in the Proposal, subject to Customer acceptance and approval in case of T&M coverage.

*RESPONSE TIME IS DEFINED, FOR PURPOSES OF THIS AGREEMENT, AS THE TIME FROM RECEIPT OF AN EMERGENCY CALL BY
SEPS, Inc., TO THE ARRIVAL OF AN ENGINEER ON SITE AT THE EQUIPMENT LOCATION.
3. SEPS, Inc. will provide remedial maintenance for problems not immediately affecting system reliability on a 0700 to 1800 hours Monday through
Friday basis.
C. PARTS REPLACEMENT:

1. If Parts coverage is specified for equipment specified in the Proposal, REPLACEMENT OF CUSTOMER PARTS USED IN REPAIR OF SAID
EQUIPMENT IS INCLUDED, with exception of Batteries (unless specifically included in the Proposal), major magnetics, and full AC or DC capacitor
replacement. If any equipment covered by a Full Service program is no longer supported by its original equipment manufacturer, it is agreed that

parts replacement for-said equipment wilt be provided on & best-effort basis, and if paris are unavaitable fromany krowr source then the coverage
for the equipment will revert to PM-Only and the contract value adjusted accordingly.

2. Any parts replaced under this Agreement will become the property of SEPS, Inc.
D. ITEMS NOT COVERED BY THIS AGREEMENT:

i Equipment modification or any additional testing beyond the scope described herein and attached, and testing of equipment madifications made by
Customer are not covered by this Agreement.

2. Work not covered by this Agreement will be evaluated by SEPS, Inc. and, if agreed to by both parties, will be performed on a time and material basis
as set forth in attached T&M rates.

E. EQUIPMENT LOCATION:

1. Maintenance of equipment covered under Remedial service is to be provided at the location specified in the Proposal only.

2. Customer will provide adequate working space and facilities for use by SEPS, Inc. and proper storage of spare parts. Customer will allow SEPS, Inc.
ready access to Customer site and equipment, subject to Customers reasonable internal security and safety rules.

F.  BATTERIES:

1. Battery maintenance is the sole responsibility of the Customer unless battery coverage is specified in the Proposal. In the event that battery
maintenance is provided by SEPS, Inc,, it will be performed in accordance with general manufacturer's recommendations and standard industry
practice. SEPS, Inc. assumes no responsibility for the proper dissemination or accuracy of recommendations of individual manufacturers.

G. TERM and TERMINATION:
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1. This Agreement shall automatically be renewed for successive twelve (12) month periods at prices in effect at the time of each renewal. Customer
will be provided written notice of renewal of the Agreement approximately 60 days prior to its expiration stating the prices for the applicable renewal
term. In the event Customer elects not ta renew this Agreement, Customer shall provide thirty (30) days written notice prior to its expiration.

2. Notwithstanding the foregoing, Cusiomer or SEPS, Inc. may terminate this Agreement at any time upon thirty (30) days written notice to the other, in
which case |) Customer will be liable for any service rendered to the reasonable satisfaction of Customer prior to the effective date of termination;
and Il) SEPS, Inc., at its discretion, shall provide a credit against any advance payments received as follows: a) a prorated amount based on the
terminated portion of the fixed-price fee due SEPS, Inc.; or b) an amount based on the difference between the amount paid by Customer prior ta the
effective date of early termination and the actual cost of service provided (including emergency repair calls) by SEPS, Inc. prior to the effective date
of early termination.

H. EXCLUSIONS:

1. Ifincluded under Remedial coverage, equipment that has not been serviced by SEPS, Inc. is subject to inspection by SEPS, Inc. to determine if it is
in acceptable working condition prior to acceptance of this Agreement by SEPS, Inc. As determined by results of the first preventive maintenance
inspection under this Agreement, any remedial action required to bring covered equipment into compliance with manufacturer's specifications will be
at Customer's sole expense under the time and material charges at the attached T&M rates. If Customer declines to approve such remedial action,
the Agreement will be voided and any payments already received by SEPS, Inc. will be refunded, less any charges (at aforementioned T&M rates)
for services already expended under the Agreement.

2. Labor will be charged to and paid by Customer at the attached T&M rates, for the repair or service of the equipment covered as Remedial Service
under this Agreement, in the event any of the following conditions occur during the term of this Agreement:

a.  Persons other than SEPS, Inc. attempt to repair or maintain the equipment covered by this Agreement;

b.  Damage to the equipment covered by this Agreement results from acts of God or any and all external causes including, but not limited to, any
and all insurable risks. This limitation specifically excludes acts by SEPS, Inc., its agents, or employees;

c. Damage to equipment covered by this Agreement results from failure fo maintain a reasonable temperature or state of cleanliness at the
covered equipment location;

Reasonable access to the covered equipment is denied to SEPS, Inc.;
Service calls are requested by Customer which are unrelated to the equipment covered under this Agreement;

f. Service is required due to misuse or improper operation of the covered equipment beyond the manufacturers' specifications for the equipment
covered under this Agreement;

g. SEPS, Inc.is required to stay at Customer’s site more than one hour after repairs are completed because Customer has elected not to place
equipment back in service upon completion of repairs; and,

h.  8EPS, Inc. is required to use outside personnel to provide services under this Agreement. The cost of any such outside personnel shall be
Customer's sole responsibility.

I SAFETY REPRESENTATIVE:

1. Customer agrees to provide a safety representative and that representative will be available at the equipment location whenever SEPS, Inc. is
performing services under this Agreement on equipment under line power. Customer will further ensure that the safety representative understands
where and how to disconnect power and has sufficient physical capabilities to accomplish same.

4. CUSTOMER RESPONSIBILITIES:

1. Notwithstanding any other provision of this Agreement, Customer shall provide proper and reascnable maintenance and access to all equipment
covered by this Agreement. Customer shall also provide the following:

A Safety Representative, as provided for in Paragraph |;
Inspection and replacement of air filters on a routine basis;
All applicable equipment areas kept clean and free of loose debris.
A temperature in all applicable equipment areas at or below 84 degrees Fahrenheit at all times;
Humidity control in all applicable equipment areas to prevent condensation;

f. Covered equipment areas free of corrosive elements that affect the operating life of equipment.
K. ASSIGNMENT/SUBCONTRACTING:

®ao o
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1. Neither party to this Agreement shall have the right to assign its rights or delegate its duties under this Agreement without the prior written consent
of the other party which shall not be unreasonably withheld. This provision shall not act to prevent and/or restrict either party from an assignment to
accomplish a change and/or modification of corporate structure provided that such changes and/or modifications do not materially and adversely
affect the ather party to this Agreement. In addition, SEPS, Inc. shall have the right to subcantract any of the work that is the subject of this

Agreement.
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Critical Power Service
Attachment U100
Unified Powers Critical Power Service (CPS) includes the following:

Repair of the Electronics or power module portion of the UPS System. These Services shall be performed during the contracted period of maintenance
(CPM) at no extra charge to the client. Unless otherwise specifically stated on the Service Agreement or accompanying Propasal, Unified Power (Contractor)
shall respond to an emergency at the clients site the next business day after Contractor acknowledges clients request.

Emergency Service Repair includes labor, parts and expenses required to repair clients system. Should the client possess a spare parts kit, the Contractor
may use those spare parts during the repair of the system and shall replace the spare parts with the same or similar products.

Exclusions: Unless otherwise specifically stated in the Service Agreement or this Attachment U-100, the following parts and/or services are excluded: Full DC
or AC capacitor replacements, Battery Plant replacement or parts associated directly with the battery plant, External breakers and switchgear. Repair of pre-
existing conditions, damages caused by others.

CPS Preventive Maintenance is not included by this Agreement, but it is recommended. Prior to the acceptance of this Agreement and commencement of CPS
a pre-site survey by Contractor is required.

Rev. 03/10/14
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UPS Inspection Major

Attachment U200

The following is an outline of general items reviewed and evaluated by Unified Power during a Major PM inspection of the UPS unit. All tasks listed under the
UPS Inspection Minor will be performed during a major PM visit. All inspections are designed to be performed during offline operation, in the bypass mode.
Certain tasks listed below may remain incomplete if they are not applicable to the model type, and/or if executing them poses a safety hazard, or if UPS cannot
be bypassed or shut down. Methods of Precedure (MOPs) to be followed in conjunction with PM services, specialized MOPs are available on request and
charged based on Preferred Time and Material Rates (U301).

l. Visual Inspection

A. Initial consultation to review the scope of work, assessing the feasibility of testing, and considering any potential negative impacts of Maintenance
inspections on unit/facility operations.

Inspect all printed circuit boards connectionsfor cleanliness, swab contacts if necessary.

Inspect all power connections for signs of overheating.

Inspect all subassemblies, bridges and legsfor signs of component defects or stress.

Inspect all DC capacitors for signs of leakage and swelling.

Inspect all AC capacitorsfor signs of leakage and swelling.

Inspect and inventory all customer owned spare parts.

. Internal Operating Parameters

GMMDOw®

Inverter leg input and output current (if applicable)

Output filter current average phase balance (if applicable)
AC Protection settings and operation (if applicable)

DC Protection settings and operation (if applicable)

Input and Output Frequency settings.

Verify DC filter capacitance.

Verify AC tank and trap filter capacitance.

1. External Operating Parameters

emMmpo®mp

Record System Input Voltages(all phases)

Record System Input Currents(all phases)

Record DC Charging Voltage (float and equalize)

Rectifier phase on and walk up

Inverter phase on and walk up

Adjust all panel meters to measured values

System Bypass Vloltages (all phases)

Manual andUV Transfer Testing, verify uninterrupted transfer.

Conduct a power outage simulation, closely monitoring and metering the batteries throughout the process.
Generator Testing to be completed in conjunction with customer, if requested.

AV EnvnronmentalParameters

‘—'_.I,G)-'”!'“.C'OF”?'

UPS area ambient temperature and condition of ventilating equipment.
General Cleanliness of UPS internals

General Cleanliness of the area surrounding the UPS unit.

Replace all air filters.

Clean control panel/CRT screen.

V., Battery Cabinet Checks

moow»

A. General appearance of Battery System (all types)
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B.  General cleanliness of Battery System area. (all types)
C. Battery System area ambient temperature and condition of ventilating equipment.
VI.  Monitoring System Parameters

A.  Alarm archive review

B.  Alarm lamp test - local and remote

C. Replace all open monitor bulbs

D. Download and review alarm history
VIl. General

A Customer Consultation

B. Verbal Recommendations
C General Observations

D

Following the Major PM inspection, a written report will be provided detailing the results of the inspection, and making specific recommendations
toward future remedial action, upgrades, or sparing.

Rev. 202406
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Valve Regulated Battery System (Sealed)

Annual/Semi-Annual Inspection
Attachment U300

The following is an outline of general items reviewed and evaluated by Unified Power during an Annual or Semi-Annual Battery PM inspection of the battery
plant. No Battery PM services will be performed on Holidays observed by Contractor. All inspections are designed to be performed during on-line operation. A
review of all hardware and/or processes may not be applicable to all equipment models.

Annual/Semi-Annual Maintenance Inspection Includes:

Measure and record the overall system float voltage, A/C ripple, and individual battery voltages.

Record internal resistance, impedance, or conductance of batteries.

Measure and record ambient temperature and all negative post temperatures and record any anomalies.
Visually inspect conditions and appearance of the following:

Main terminal connections, intercell/unit connectors, cables, and associated hardware.
Cell/unit covers, containers, and post seals.
Battery racks or cabinets and associated components and hardware.

Mechanicals and Housekeeping Review:

With battery breaker open/off complete 100% battery post torque check on annual PM only

Retorque all battery connections found to be beyond acceptable contact resistance values. Connection resistances remaining above acceptable limits
should be analyzed to determine the effect of the increased resistance on connection integrity, remedy as required.

Perform cleaning of accessible surfaces and surrounding areas.
Inspect the following:

Float and equalize voltage settings.
Operation of output current and voltage meters.,
General housekeeping of equipment.
Review of Customer maintained records and safety documentation:

Check for warning/hazard labels and operation information placards.
Inspect area for safety equipment if required.
Provide Customer with a written report:

Describe condition of the batteries and any maintenance which Contractor deems necessary.
Submit Repart within 5 days

Rev. 202406
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PROPOSAL
June 10, 2025

Denise Marcel

Director

Jefferson County Mosquito Controi
8905 First Street

Beaumont, Texas 77705

Re: Environmental Consultin  Services
Pesticide General Permit implementation FY 2026 (October 1, 2025 — ¢ tember 30,
2026)
LJA Proposal No. 25-46556

Ms. Marcel,

Submitted for your review is an outline of proposed services for the continued impiementation of
Jefferson County’s Pesticide General Permit for . / 2026 (October 1, 2025 — September 30,
2026). We propose the following services and corresponding fees in accordance with the terms
and conditions established in the Professional Services Agreement executed on September 12,
2023, between Jefterson County and LJA Engineering, Inc.

Scope of Work and Deliverables:

Update pesticide/herbicide application map and inventory
Conduct annual update of integrated pest management
Develop/Review pesticide discharge management pian
De opment of annual report

Costs for this project will be billed on a time and materials basis with an estimated cost of
$9,200.00. These cost will not be exceeded without prior approval. ..n  will be billed according
to the attached rate sheet.

if this proposal meets with your approval, your signature below will be sufficient authorization to
commence the stated work. We appreciate the opportunity to submit this proposal and look
forward to working with you on this project.

S APPROVED BY: $-\~S~;}3A\,15um
JEFFERSON COUNTY R NS

By: __
LJA Engineering, Inc.
2615 Calder Avenue, Suite 500 Name:,
Beaun 1, Texas 77702
Office: 409.833.3363 Title: __

Direct: 40Q RRA RARN
Email Date:_

V:\1012 - Pesticide (Local Lavel 1ANContract Documents\FY 2026\Cover Letter FY 2026
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409.833.3363
TBPELS F-1386
TBPELS 10110501
www.LIAcom
2615 Calder Avenue, Suite 500, Beaumont, Texas 77702

JEFFERSON COUNTY, TEXAS
MAJCR DRIVE REHABILITATION PROJECT
ENGINEERING SERVICES FEES
ADDITIONAL FEES TEMPORARY BYPASS ROAD
UPDATED 2024.07.24

Department | Senior Project Project Graduate Deslaner Inspector
Phase Task Manager Manager Manager Engineer Cost
{hours} {hours} hours) {hours) {hours}) {hours) [by task)
4350 5300 $230 $165 $150 $150

Topographic Survey {Lump Sum Fee)m s 3,000,00
Enginearing Design & Drafting of Temp Bypass Road'? 2 16 42 §  10,680.00

g -

S .
Sub-total (hours) 2 { 16 [1] 42 0 S  13,680.00
Sub-total (cost} | $ 700.00 | $ - H 3,680.00 | § - 3 6,300.00 | $ - $  13,680.00

(1) Topographic survey collection will include data collection along the proposed bypass route in the old LaBelle ROW

{2) Tempoarary Bypass Road of approximately 675 linear feet te be constructed of pulverized existing flexible pavemant materials from other areas of the Major Drive Extension project and/or new base
materials. Design and drafting to include:

existing and proposed site plan

typical saction

plan & profile sheets

new culvert detall{s)

applicable updates to Traffic Control drawings

NQTE: Glven the proposed limited use of this temporary bypass road, LJA and County Engineer discussed Geotechnical services not being necassary, and therefore, this propasal does not include
Geotechnical consulting services,


https://13,680.00
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Entergy Business Center

a e nte rgu EBC, 425 West Capital Street, Little Rock AR

T 800-766-1648
ebc@entergy.com

Tuesday, August 19, 2025

JEFFERSON COUNTY AIRPORT
RE: Service Address - 6000 AIRLINE DR , BEAUMONT, TX 77705

Account Number - 139894737

Dear: Valued Customer

We have some good news for you. Based on your prior usage, you could see an
annual savings of $444.00 on your electric bill from Entergy Texas. We review our
records each year to ensure that we offer service to customers at the most
economical rate available, and are pleased to offer a more cost-effective option to
you.

To take advantage of this new rate schedule, please complete the enclosed
Customer Rate Change Request and return the original signed document to the
Entergy Business Center at the address shown. To complete the change, your
company may also be required to establish a new electric service agreement with us.
If so, we will let you know when the agreement is ready for you to sign.

Your rate will change from TX_GS1 to TX_SGS if we receive your signed request
form and signed agreement, (if required}. The new rate would apply prospectively
and your actual savings would depend on how closely your usage levels for the
coming year match last year's, as well as other factors such as fuel costs.

If you have gquestions or would like to receive a detailed comparison, please contact
the Entergy Business Center at 1-800-766-1648 during regular business hours.

Sincerely,

Paul Blackburn

Customer Service Mgr |

51920258 8000 ARA 28138 Paul Blackburm

entergy.com
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Entergy Business Center

a e nte rg g EBC, 425 West Caplta! Street, Litte Rock AR

T 80C-7656-1648
ebc@entergy.com

Tuesday, August 19, 2025

JEFFERSON COUNTY PREC 1
RE: Service Address - 20205 W HIGHWAY 90 , CHINA, TX 77613

Account Number - 142437201

Dear: Valued Customer

We have some good news for you. Based on your prior usage, you could see an
annual savings of $627.00 on your electric bill from Entergy Texas. We review our
records each year to ensure that we offer service to customers at the most
economical rate available, and are pleased to offer a more cost-effective option to
you.

To take advantage of this new rate schedule, please complete the enclosed
Customer Rate Change Request and retumn the original signed document to the
Entergy Business Center at the address shown. To complete the change, your
company may also be required to establish a new electric service agreement with us.
If so, we will let you know when the agreement is ready for you to sign.

Your rate will change from TX_GS1 to TX_SGS if we receive your signed request
form and signed agreement, {if required). The new rate would apply prospectively
and your actual savings would depend on how closely your usage levels for the
coming year match last year's, as well as other factors such as fuel costs.

If you have guestions or would like to receive a detailed comparison, please contact
the Entergy Business Center at 1-800-766-1648 during regular business hours.

Sincerely,

Paul Blackburn

Customer Service Mgr |

BAW2025 8000 ARA 29 Paul Blackbum

@y
¥
Y
oy

entergy.com
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Entergy Business Center 60

a e nte rg g EBC, 425 West Capital Street, Little Rock AR

T 800-766-1648
ebc@entergy.com

Tuesday, August 19, 2025

JEFFERSON COUNTY BEN ROGERS VSTRS C
RE: Service Address - 5055 INTERSTATE 10 S, BEAUMONT, TX 77705-4215

Account Number - 134800093

Dear: Valued Customer

We have some good news for you. Based on your prior usage, you could see an
annual savings of $1,196.00 on your electric bill from Entergy Texas. We review our
records each year to ensure that we offer service to customers at the most
economical rate available, and are pleased to offer a more cost-effective option to
you.

To take advantage of this new rate schedule, please complete the enclosed
Customer Rate Change Request and return the original signed document to the
Entergy Business Center at the address shown. To complete the change, your
company may also be required to establish a new electric service agreement with us.
If so, we will let you know when the agreement is ready for you to sign.

Your rate will change from TX_GS1 to TX_SGS if we receive your signed request
form and signed agreement, (if required). The new rate would apply prospectively
and your actual savings would depend on how closely your usage levels for the
coming year match last year's, as well as other factors such as fuel costs.

If you have questions or would like to receive a detailed comparison, please contact
the Entergy Business Center at 1-800-766-1648 during regular business hours.

Sincerely,

Paul Blackburn

Customer Service Mgr |

892025 5000 ARA 29049 Paul Biackbum

entergy.com
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To: Rebekah
From: Mike Trahan

Re: Capital Expense
Date: August 25, 2025

Rebekah,

When we prepared our budget requests in June of 2024 for FY 2025 we
had put in Pect. 2 budget for capital purchases for one new dump truck.
At the first of the budget year 2025 our Kubota tractor had an engine
problem that would require replacement of this engine. Precinct 2 used
money from account 112-0209-431-6042 Trucks and Trailers to
purchase the new engine. So we were unable to purchase the dump
truck.

At this time I’m requesting that $12,022.50 of the money remaining in
capital account 112-0209-431-6042 be used to purchase an equipment
trailer that is needed in precinct -2.

Would you please see that this request for the purchase of this
equipment be put on the next Commissioner’s Court agenda.

Thanks for your help.
Sincerely,

Mike Trahan
Superintendent, Road and Bridge Precinct 2

62
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JEFFERSON COUNTY JUVENILE PROBATION DEPARTMENT
MINNIE ROGERS JUVENILE JUSTICE CENTER

5326 Hwy 69 South 900 Fourth Street

Beaumont, TX 77705 Edward J. Cockrell, Sr., Port Arthur, TX 77640

Ph: (409) 722-7474 Chief Probation Officer Ph: (409) 983-8370

Fx: (409) 726-2896 Fx: (409) 983-8348
MEMORANDUM

To: Rebekah Patin
Auditor’'s Office

From: Edward J. Cockrell, Sr
Chief Juvenile Probation Officer

Date: August 25, 2025

Re: Budget Transfer

| am requesting the following budget transfer from line item 120-3064:

To: 120-3064-424.40-09 Buildings and Grounds $12,000.00
From: 120-3064-424.10-02  Assistants and Clerks $12,000.00
To: 120-3064-424.30-33 Food $10,000.00
From: 120-3064-424.10-02  Assistants and Clerks $10,000.00

Note: These increases are to ensure funding for the remainder of the budget year.
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COUNTY OF JEFFERSON IN THE COMMISSIONERS COURT

STATE OF TEXAS OF JEFFERSON COUNTY, TEXAS

ORDER
On this 26th day of August 2025, came on to be considered, the setting of the tax rate of
Jefferson County, and the Court further finding that at least four members of the Commissioners'
Court are now present, as required by law.

The Commissioner’s Court further makes the following findings and determinations:

(1) The minimum interest and sinking fund tax rate required to service and pay the
outstanding tax supported obligations of the County for the upcoming year is
$.002764;

(2)  The proposed Interest and Sinking Fund Rate to be adopted by the County is
$.017111;

(3)  The difference between the minimum Interest and Sinking Fund rate and the
proposed Interest and Sinking Fund rate is $.014347;

(4)  The purpose for which the excess collected tax revenue from the proposed Interest
and Sinking Fund rate will be used is to defease, discharge and prepay certain
portions of the County’s outstanding Tax and Revenue Certificates of Obligation,
Series 2019, in advance of their maturity, in order to provide the County with a
savings in debt service, which the County Commissioners hereby determines is in the
best interest of the County;

It is ORDERED, upon motion made by Everette “Bo” Alfred, Commissioner of Precinct

No.4, seconded by Michael Sinegal, Commissioner of Precinct No.3 that the tax rate for 2025-2026
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2025-2026 shall be:

(1) the debt service tax rate is hereby set at $.017111 per one hundred dollars valuation for
the County's 2025-2026 debt service requirements; (2) the maintenance and operations tax rate is
hereby set at $.339889 per one hundred dollars valuation; (3) to maintain the residence homestead

exemptions of 20% or $5,000 and $40,000 for over 65.

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND

OPERATIONS THAN LAST YEARS’S TAX RATE.

ORDERED and signed this 26th day of August 2025.

X4

J:bb BRANICK
Y JUDGE
A&ﬂ Z/& A >
COMMISSIONER BRANDON WILLIS COMMISSIONER MICHAEL SINEGAL
PRECINCT NO. 1 PRECINCT NO. 3

g S

COMMISSIDNER CARY ERICKSON ™~ COMSSIONEREVEMT7“ 0” ALFRED

PRECINCT/NO. 2 PRECINCT NO. 4
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JEFFERSON COUNTY, TEXAS
ANNUAL BUDGET

This budget will raise more revenue from property taxes than
last year’s budget by an amount of $5,449,787, which is a 4.95%
increase from last year’s budget. The property tax revenue to be

raised from new property added to the tax roll this year is |
$6,906,101.

| The members of the governing body voted on the budget as follows:

FOR: Jeff Branick, Brandon Willis, Cary Erickson, Michael “Shane” Sinegal, Everett “Bo”
§| Alfred

AGAINST: none
PRESENT and not voting: none

|l ABSENT: none

Property Tax Rate Comparison
2025-2026 2024-2025
Property Tax Rate: $0.357000/100 $0.357000/100

No-New Revenue Tax Rate: $0.359759/100 $0.342479/100
No-New Revenue Maintenance & Operations
Tax $0.343848/100 $0.327259/100

Voter-Approval Tax Rate: $0.400506/100 $0.390797/100
Debt Rate: $0.017111/100 $0.018219/100

| Total debt obligation for Jefferson County secured by property taxes is
$12,005,000.

FISCAL YEAR 2025-2026
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several extensions. The “New Courthouse” was built in the 1980’s, and is attached to the
original structure. The County also has a sub-courthouse located in Port Arthur. Other
County Buildings and Annexes that house the operations and offices of the government
are located at optimal points within the County.

The area that is Jefferson County has been claimed by several different nations. The first
inhabitants were the Atakapa Indians, which settled in the Lower Neches and Sabine
rivers. The French and Spanish disputed ownership of the area during the eighteenth
century, and when the United States acquired Louisiana, the area was under Spanish
control as part of the Atascosito District. Anglo settlement began in the area around 1821
with encouragement by the Mexican government. With the formation of the Texas
Republic in 1836, residents of the newly formed County sought to increase settlement.

Jefferson County was changed drastically by the discovery of oil at Spindletop in 1901.
Almost overnight, the area became a booming economic base for oil exploration and
refining. Jefferson County’s economy to this day is still rooted in the oil industry.
Currently the economy of the County is based primarily on petroleum refining; the
production and processing of petrochemicals and other chemicals; the fabrication of steel
and steel products; shipping activity; the manufacture of wood, pulp, food and feed
products; agriculture; and health care services. The County continues to diversify its
economic base.

Jefferson County is the location of one of the fastest-growing industrial areas of Texas.
The County endeavors to offer its citizens everything they seek in the way of
employment, entertainment, cultural activities, and educational facilities. Jefferson
County not only seeks to increase economic development in the area, but also seeks to
provide its residents with an enriching community life.

SOURCES:

MTEEFERQCNN MOTINTV " Tha Handhnanlr af Tavace Minlina

[Accessed Thu Sep 7 8:52:03 US/Central 2000 ].

“CA H]Story of Jefferenn Cannty Tevae Fram Wildernece Ta Racanctrmictian ” W T Rlaclr A Mactar af Arte Thegis at

Lamar University. ‘Accessed
Thu Sep 7 8:52:03 uorcenuar 2uvv).


http://block.dynip.com/wtblockjr/History%20of%20Jefferson%20County/1ntroduction.htm
http://www.tsha.utexas.edu/handbook/online/articles/view/JJ/hcj5.html
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FRAN LEE
COUNTY AUDITOR
(409) 835-8500

1149 PEARL ST. - 7™ FLOOR
BEAUMONT, TEXAS 77701

August 26, 2025

Honorable Commissioners’ Court:

.eff Branick, County Judge

Brandon Willis, Commissioner, Precinct No. 1

Cary Erickson, Commissioner, Precinct No. 2

Michael “Shane” Sinegal, Commissioner, Precinct No. 3
Everette “Bo” Alfred, Commissioner, Precinct No. 4

The Commissioners’ Court of Jefferson County, Texas was committed to adopting a
budget for fiscal year 2025-2026, which would not require an increase in the County’s
overall property tax rate. We are proud to present a budget for the general fund that has
increased by 5.1% from the 2024-2025 fiscal year adjusted budget while maintaining the
same property tax rate. Therefore, in compliance with Section 111.033, Local
Government Code, budget recommendations for fiscal year 2025-2026 are submitted for
your consideration and approval.

This budget is prepared on the basis of $34,666,770,142 of net taxable value, after
exemptions, which is an increase of 5.5% over the previous year’s net taxable value. The
County’s tax rate is $.357000 per $100 of assessed value, .8% below the No-new revenue
tax rate. Net tax collections are estimated at 99% of the total levy.

The County’s $.357000 tax rate is allocated as follows:

General Fund 339889
Debt Service 017111

The fiscal year 2025-2026 budget provides for planned expenditures, net of contingency
appropriations, for all operating funds totaling $200,218,173. Contingencies in the
amount of $4,900,000 in the General Fund have also been appropriated. Such contingent
appropriations are under the control of the Commissioners’ Court and shall be distributed
by that Court.
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The Capital Projects for fiscal year 2025-2026, adopted independently of the operating
budget, provides for planned expenditures of $11,611,920.

Annual budgets are adopted for all funds except for enterprise funds, internal service
funds, capital project funds, and certain special revenue funds where funds are designated
for a specific purpose as identified in the grant award document, which adopts grant year
or project length financial plans.

It is my opinion that the provisions for revenues and expenditures in this budget are
adequate and that funds will be on hand to pay the obligations as set forth. All funds are
expected to have sufficient resources to operate within the budgets as proposed. It is
intended that each County department will operate within its total budget allocation.

Sincerelv

Fran Lee
County Auditor



BUDGET INITIATIVES, MAJOR GOALS AND ISSUES

The 2025-2026 budget year was a great challenge for the Commissioners’ Court of
Jefferson County. Commissioners’ Court developed the current General Fund budget of
$187,081,190. In addition, Commissioners’ Court was able to maintain the property tax
rate to .357000 cents per $100 of taxable valuation, which is .8% below the No-new
revenue tax rate. This property tax rate will enable Jefferson County to continue to
provide services to its citizens and promote an atmosphere conducive to economic
development within the County.

Budget initiatives for the current operating year include:

Provide a 2.5% salary increase for all employees. In addition, add a net seven full-
time positions between several departments. These increases in cost are
approximately $3.3 million including fringe benefits.

Commissioners’ Court will make a $2,500,000 transfer during the fiscal year and
continue to utilize previously transferred funds and available grant funding to
address necessary capital projects.

Maintain capital expenditures for durable goods to replace needed equipment to
necessary levels.

On an on-going basis, County officials review and identify key issues facing the County
and determine goals and objectives for the current operating year and the future. For the
present and future years, the following represent the Commissioners’ Court’s list of
major goals and issues:

Economic Development & Workforce Readiness
Transportation Infrastructure

Coastal Protection

Organizational Development & Improvement

* K ¥ ¥

Economic Development - Enhance the economic development climate in the County for
future growth by focusing on workforce training and education, by exploiting our
industrial and transportation infrastructure to attract and retain business and industry
and utilizing existing legislation to incentivize the attraction of businesses that bring
diversification to the economic base.

Local Industry — Jefferson County is the largest crude & LNG exporter in the U.S.

Several large projects are in construction, permitting, and development for the area and

the County continues to work with other taxing entities to create a business environment

conducive to this growth. These include such notables as Lucite, Air Products, Vitol,
3
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Golden Pass Products, OCI, Exxon Mobil, Phillips 66, Sempra Energy, Coastal Caverns,
Linde, Energy Transfer Partners, and others that cannot be disclosed at present because of
confidentiality agreements. Of late, numerous “green” and “blue” energy projects have
begun design and construction activities in the county and numerous large agricultural
landowners have begun to enter into agreements for land use for solar, wind, and carbon
sequestration projects. In addition, more diverse industries, ship building and hydrogen
powered data centers, are in the merger and land acquisition phases of development.

Petrochemical expansions at the Exxon Mobil, Linde, Woodside, Total, Energy Transfer,
Phillips 66, and Valero facilities located in Jefferson County represent approximately $22
billion in project improvements. In addition, hundreds of millions of dollars are being
spent on terminal and pipeline facilities to support these projects. Recent rail terminal
facility expansions and new construction has significantly increased the transportation of
Canadian tar sands oil and bitumen to our area for processing by area refineries. In total,
announced expansion projects in our county exceed $65 billion.

Cheniere, one of two companies with Liquefied Natural Gas Terminals on the border of
the Texas/Louisiana Coast, is in the latter stages of construction of a $10+ billion
liquefaction facility. Golden Pass LNG plans to open their expanded facility in the first
quarter of 2026. With their opening, our ship channel is now home to over 50% of the
nation’s LNG capacity. Sempra Energy has also begun construction on a $13.5 billion
liquefaction facility to be built on 3,000 acres of land they currently own in Jefferson
County and has entered into agreements for purchase of their LNG with foreign
countries. Construction on the facility commenced in the 2™ quarter of 2023. Sempra
has applied for permits to expand the LNG facility and are awaiting approval. Woodside
Energy has acquired OCI Methanol and is already planning expansions for which they
have applied for permits from TCEQ.

The County continues to work with industry leaders, the Texas Workforce Commission,
Lamar Institute of Technology, Lamar University, Lamar State College, and non-profit
groups to supply a workforce able to handle the growing labor needs of the County. This
is critical given the interest of the international community in locating facilities in our
county.

Hotel/Motel Tax — The County collects a 2% hotel occupancy tax from Jefferson County
hotels. This tax enables the County to enhance tourism in the area by funding a variety of
events and projects. The County funds the operational cost of the Ben J. Rogers Regional
Visitors’ Center with revenue from the Hotel/Motel Tax.

Airport Development — The County continues to collaborate with American Airlines to
provide direct flights to the Dallas area to enhance the Airport’s operations and link
Jefferson County to worldwide destinations. Airport facility renovations are continual as
part of the Airport’s master plan approved and funded by the FAA. The County has

4
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entered into several land lease contracts for economic development of the frontage road
property in front of the Airport and construction of several projects are in process. Many
new private aircraft hangars have been built or are beginning construction.

Transportation Infrastructure — Provide adequate funding for County infrastructure.

Highways — Texas Department of Transportation has allocated over $1.9 billion in
funding for highway transportation infrastructure projects in Jefferson County. Work has
begun on both Interstate 10 and Highway 69 corridors and is expected to be completed in
2029.

Sabine-Neches Waterway - The County has participated in a study by the U.S. Army
Corps of Engineers into the feasibility of deepening the Sabine-Neches waterway. This
will allow ports in Southeast Texas, the third largest in the nation, to accommodate newer
deep draft vessels and thus remain competitive with other ports on the Gulf Coast. A few
years ago, the U.S. Army Corps of Engineers issued their “Chief’s Report” which paved
the way for federal funding of this project. The U.S. House and Senate passed
legislation, which was signed by the President authorizing the construction of the
waterway improvements at a cost in excess of $1 billion. Congressional appropriations
have been approved for engineering and design of the project and construction dollars
have been appropriated and construction began in July 2020. The first “useable
increment” of the deepened ship channel was completed in the fall of 2020. Work is
ongoing and is anticipated to last six years. The waterway is expected to add more than
850 ships a year to current numbers with industrial construction currently in progress.
Last month, the Texas Department of Transportation awarded in excess of $350 million
in funding for this project.

Coastal Protection — Provide protection of the County’s natural resources.

Protection measures — Hurricane Rita and Ike destroyed the beach dune system along the
21 miles of Jefferson County coastline. As a result, the 138,000 acres of marsh in
Jefferson County have been continually assaulted by normal saltwater tidal changes,
which will destroy the marshes’ regenerative growth. This marsh area is critical
economically, environmentally, and recreationally, and acts as a significant buffer against
hurricane related tidal surges. Jefferson County has collaborated with the U.S. Fish &
Wildlife service, the Texas General Land office, Texas Commission on Environmental
Quality, and Texas Parks & Wildlife department to address dune restoration issues.
Jefferson County is currently working with State and Federal officials to leverage BP Oil
Spill funding for coastal restoration projects. Thus far, state and federal resources in
excess of $200 million are currently being employed to address the issue and both state
and federal officials are committed to further funding. Construction has begun on
restoration projects and restoration of the beach dune system began and was completed in
the fourth quarter of 2024. Other projects associated with coastal restoration and

5
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protection, including saltwater barriers and siphons that restore freshwater inflows, have
recently been completed utilizing BP Oil Spill settlement proceeds, North American
Wetlands Conservation Act funds, and other funding. More projects have been funded
utilizing Gulf of Mexico Energy Security funds.

Organizational Development & Improvement - Improve services to our citizens through
development of employees within the County.

Services — The County also intends to continue examining our business processes and use
of technology to ensure that citizen’s needs are addressed in the most efficient and cost-
effective manner possible. We are currently updating all document and records handling
software programs to improve the efficiency of all departments and has invested heavily
in Court and Jail management software. We also have a renewed focus on mental health
and substance abuse and are working through our Sheriff’s department and Local Mental
Health Authority on programs designed to divert mental health and substance abuse cases
away from our jail to alternative treatment programs.

Strategic Planning and Performance Measures — The County continues with
development of a strategic plan for enhanced long term budget planning, including long
range capital projects planning and a model to help identify performance measures to
assist with the budget process.
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BUDGET HIGHLIGHTS

REVENUES

Jefferson County’s budgeted revenues for the General Fund, Debt Service Fund, and
Special Revenue Funds are derived as follows (excluding other sources):

Revenues by Source - All Funds Summary

Percentage
Approved 2024-2025 Approved 2025-2026 ~ Change
Property Taxes $ 114,126,069 $ 120,291,046 5.40%
Sales Taxes 34,300,000 34,615,000 0.92%
Fees 11,189,160 10,884,571 -2.72%
Licenses 383,000 376,000 -1.83%
Sales, Rentals, &
Services 3,130,500 3,055,800 -2.39%
Intergovernmental 7,044,171 7,635,675 8.40%
Fines & Forfeitures 1,580,000 1,775,000 12.34%
Interest 4,131,373 4,508,202 9.12%
Miscellaneous 37,000 30,000 -18.92%
Contributions 150 300 100.00%
Revenues by Source - All Funds Summary
Fiscal Year 2025-2026
Licenses
Finst;s & 0.21%
FOMNIMIES ~\ Fees 5.0496 | o~ Ditergovemment
Inter
2.4¢
Sales Taxes
18.90%
Property Taxes
Sales. Rentals. & 65.67%
Services
1.67%
Miscellanc
0.02%
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Property taxes are expected to increase by about $6.2 million for 2025-2026. This
amount is based on a net taxable value of $34,666,770,142 and an adopted tax rate of
$.357000. The County is anticipating a 99% collection rate for this budget year. This
increase is mainly due to the new property added to the tax roll including several
accounts with tax abatements that have expired. Industrial values continue to be a
challenge in association with the uniform and equal provision of the Texas Constitution.
The County is hopeful that legislation will be passed to help bridge the gap between
market values and appraised values for these commercial and industrial properties.
Overall, net taxable values have increased by about 39% from values from ten years ago
as a result.

Sales taxes collections are budgeted at $34,615,000. The County collects Y2-cent on all
taxable sales within the County. The '4-cent sales tax was adopted in 1989. In addition,
the County collects sales tax on alcoholic beverages. The County collects a 2% hotel
occupancy tax from area hotels. This tax is used to fund the Ben J. Rogers Regional
Visitors” Center, as well as, tourism grants. Voters adopted a 1-cent sales tax in
November 2018 for a special assistance district.

Taxes typically make up about 84% of all revenues for the County. Please refer to page
23 for a ten-year historical account of Tax Revenues by Source.

Fees represent the third largest source of revenue for the County. Fees are anticipated to
decrease by 2.7%. Fees include all departmental fees. Fees depend on the provisions of
state law, and are usually mandatory, but occasionally are optional with the approval of
Commissioners’ Court.  Revenues from this source depend on collections by
departments, the actions of courts, incidence of offenses, and various other external
factors. The County uses historical trends of actual revenue collections to estimate for
the current year with making adjustments for any changes in the fee schedules.

Road and Bridge Fees are generated from a $10 annual assessment at the time of license
tag renewal. The Road and Bridge precincts utilize these funds for road construction and
maintenance of roads as stipulated by the Texas statutes.

Auto registration fees represent the County’s portion of the annual renewal fees for State
auto registration. Based upon Chapter 152 of the State Tax Code this fee provides
funding for construction, maintenance, bridge construction, purchases of right-of-way,
and for relocation of utilities.

Other revenues are made up of licenses, sales, intergovernmental revenue, fines and
forfeitures, interest, and other miscellaneous items. The County uses historical trends of
actual revenue collections to estimate for the current year, while making adjustments for
any changes in circumstances or rates such as interest rates.
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EXPENDITURES

Jefferson County’s budgeted expenditures for the General Fund, Debt Service Fund, and
Special Revenue Funds are derived as follows (excluding other uses):

Expenditures - All Funds Summary by Function

Approved Approved  Percentage
2024-2025 2025-2026 Change

General Government $34,447,379 $34,304,906 -0.41%
Judicial & Law Enforcement 104,868,501 108,070,710 3.05%
Education & Recreation 1,798,186 1,884,008 4.77%
Health & Welfare 13,005,300 13,000,824 -0.03%
Maintenance - Equipment &

Structures 17,338,745 17,856,440 2.99%
Capital Outlay 9,005,123 10,995,336 22.10%
Debt Service - Principal 5,100,000 5,570,000 9.22%
Debt Service - Interest and

Commission 567,850 477,700 -15.88%
Debt Service - Transaction Fees 5,000 41,950 739.00%

Expenditures - All Funds Summary
Budgeted for Fiscal Year 2025-2026

Debt Service -

S Debt Service -
Principal

Interest & Fees

2.50% 0.27%
Capital Outlway \
5.72% _\
Cieneral

Maintenance - anment
Equip & Stmctures_\ 85%
9.29%

Health & Welfar

6.76%
Education & _ -
Recreation Judicial & Law
0.98% Enforcement

56.23%
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General Fund expenditures make up 91.21% of total budgeted expenditures, while Debt
Service makes up 2.97% and Special Revenue funds make up 5.82% percent. The
overall change to the budget is an increase of $9,867,951 from the 2024-2025 approved
budget year. This includes a $9,160,172 increase related to the General Fund. The
increase from the 2024-2025 approved budget year to 2025-2026 related to the General
Fund and will be discussed below. Debt Service has a small increase of $416,800 and
Special Revenue funds also has a small increase of $290,979.

GENERAL FUND

The General Fund is used to account for the general governmental operations of the
County. Included in these activities are budgets for the general government, judicial and
law enforcement, education and recreation, health and welfare, maintenance of buildings
and structures, capital outlay, and special purpose funding. Expenditures for fiscal year
2025-2026 including “transfers out” and contingency appropriation are approved at
$187,081,190. Revenues including “transfers in” are estimated at $167,083,486.

Property Taxes represent 69% of the revenues generated by the General Fund. In 2025-
2026 the budgeted property taxes for the General Fund are expected to increase
approximately $6.2 million dollars from the prior year’s budget. This increase is mainly
due to the new property added to the tax roll including several accounts with tax
abatements that have expired. Budgeted property tax revenue for 2025-2026 is
$114,690,661 for the General Fund.

Budgeted sales tax revenue for 2025-2026 is $32,900,000, which represents 20% of the
revenues generated by the General Fund. Revenue from Sales taxes have seen an influx
from industrial expansions. The County anticipates revenue from Sales taxes to remain
relatively stable to current collections during the 2025-2026 budget year.

Fees collected by the County account for 5% of the General Fund revenues. Estimated

revenues for fees are budgeted at $8,961,375. Fees are expected to remain relatively
level during the 2025-2026 budget year.

Other revenue sources include intergovernmental revenue, contractual payments on the
housing of inmates for area cities, and interest revenue. Other revenue sources accounts
for 6% of the budgeted General Fund revenues. Estimated revenues from other revenue
sources are budgeted at $10,531,450. Other revenue sources are expected to increase
about 3% from the prior year’s budget. A large portion of the increase is due to
additional interest revenue because of the continued higher interest rates and rates are
expected to slowly decline during fiscal year 2026.

The following graph shows the relationship of the major revenue sources for fiscal year
2023-2024 through 2025-2026:

10
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building improvements for the Jail. Other capital outlay needs will be purchased with
other funding including grants, where available.

Special Purpose Funding is used to account for expenditures that are non-operational in
nature or do not specifically belong to a department. It consists of contingency
appropriations and “transfers out”. This budget year the following transfers are
budgeted: Airport - $1,325,000, Ford Park - $2,047,803, Capital Projects - $2,500,000
and County match for Grant funds - $1,393,496. Contingency appropriations are
budgeted at $4,900,000.

In 2025-2026, the County will anticipate utilizing $19,997,704 of the General Fund
reserves to balance the operating requirements of the County. The County’s ending
available fund balance will be 34.77% of budgeted expenditures, which complies with the
County’s fund balance policy. The amount that the County will utilize of the General
Fund reserves will be used to fund capital outlay and special purpose funding.

General Fund Expenditures by Function

Percentage Approved Approved Percentage

of Budget 2024-2025 2025-2026 Change
General Government 20.23% % 32,671,002 % 33,660,923 3.03%
Judicial & Law Enforcement 61.01% 08,772,416 101,486,702 2.75%
Education & Recreation 0.31% 509,699 524,472 2.90%
Health & Welfare 7.82% 13,005,300 13,000,824 -0.03%
Maintenance - Equipment &
Structures 10.63% 17,160,020 17,677,248 3.01%

The General Government increase is mainly due to a 2.5% salary increase for employees,
and increases in cost for elections, the County’s allocation for the Appraisal district, and
increases in contributions for some non-profit organizations. One position was removed
from the Tax office during FY 2024-2025, and one new position is being added to MIS
for FY 2025-2026 which is resulting in the same staffing level for this function. General
Government is made up of the administrative functions of the County including the Tax
Office, Auditor’s Office, County Clerk, County Treasurer, Purchasing, MIS, and others.

Judicial and Law Enforcement increases are in large part due to 2.5% salary increase for
all other employees. In addition, one full-time position is being removed from the 317"
District Court and being replaced with part-time help, one position is being added to
Crime Lab, five positions are being added to the Jail and one position is being added to
Constable Pct. 1.

The Education and Recreation Division increase is due to a 2.5% salary increase to all
employees and a few minor increases in operating expenditures. The only department for

12
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road fees, confiscated goods, security fees, contributions, and other sources. Revenues
for 2025-2026 are budgeted at $11,139,973 and expenditures are budgeted at
$11947,333. The Marine Division is classified as a Special Revenue Fund since it is
fully funded by the Sabine Neches Navigation District. The Marine Division provides
law enforcement presence on the navigable waterways, terminals, and ship channels of
the County. The Marine Division is attempting to secure a grant to replace a boat and
other equipment which requires a 25% grant match. In addition, Courthouse security will
continue to be a high priority. Finally, the Ben J. Rogers Regional Visitors’ Center is
fully functioning and the Hotel Occupancy Tax Fund will continue to partially fund the
operations and improvements to Ford Park.

CAPITAL PROJECTS

The County maintains an ongoing capital improvement program. General government
capital improvements have been funded by a combination of bond proceeds, general fund
transfers, and grant funding. The focus of the County’s capital improvement program is
related to Transportation and Building & Grounds Asset Protection.

Expenditures of $11,611,920 are estimated for projects in the 2025-2026 fiscal year.
Funding for these expenditures includes a $2,500,000 planned transfer and previous
transfers from prior budget years. As other projects are identified, the County could use
available fund balance above the minimum fund balance policy to budget transfers in
futures years in order to minimize debt issuances. The current expenditures will affect
the County on several levels including:

Transportation Infrastructure —The County is estimating to spend $5,936,329 in 2025-
2026 to repair road damage on the Major Drive Extension between Hwy 124 and Labelle
Road, concrete road repairs to the Doggett Fair Park Field Access road, and provide
engineering studies for improvements for Garth Road & Erie Street. The proposed
repairs and engineering studies are designed to handle heavy truck traffic along these
roadways.

Building & Grounds Asset Protection — The County has allocated $5,675,591 in 2025-
2026 to provide building improvements for the Courthouse complex, Mid-County Jail,
and for engineering and consulting services to secure funding for a large-scale restoration
of the bulkhead at the Umphrey Park complex. These enhancements are expected to
provide the citizens and employees with more efficient and safer operations at County
facilities.

14
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BUDGET POLICY & PROCEDURES

The overall goal of the County’s budget policy and procedures are to establish and
maintain effective management of the County’s financial resources. Formal policy
statements and major objectives provide the foundation for achieving this goal.
Accordingly, this section outlines the policies and procedures used in guiding the
preparation and management of the County’s overall budget and the major objectives to
be accomplished.

The County follows the policies below in establishing the budget.

Guidelines

3

The budget will be prepared in such a manner as to facilitate its
understanding by citizens of the County, elected officials, and employees.

Financial information systems will be maintained to monitor operations of
the County on an ongoing basis. Also, the accounting and financial
reporting systems will be maintained in compliance with current generally
accepted accounting principles.

The Auditors’ Office will review all departmental budgets to identify
possible increases or reductions, and will analyze all budget requests in
detail.

Interim Financial Reporting

#  Commissioners Court and all Departments will be provided with monthly
budget reports comparing actual versus budgeted revenue and expense
activity.

Balanced Budget
38  The budget will be structurally balanced; total expenditures do not exceed

total resources, or total estimated revenues plus reserves. The County will
avoid budgetary procedures that balance current expenditures at the expense
of meeting future years’ expenses, such as postponing expenditures or
accruing future year’s revenues.
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Capital Improvement Policies

3

3

The budget will provide for adequate maintenance of capital, infrastructure,
equipment, and for their logical replacement. No “carryover” capital outlay
will be budgeted unless specifically approved by Commissioners’ Court
during the current year’s budget hearings.

The County will establish an appropriate mix of general fund transfers, state
grant funds, and general obligation debt in the funding of capital projects.

Debt Management Policies

3

3

3

The County will confine long-term debt to capital improvements or projects
that cannot be financed from current revenues.

The County will not use long-term debt for current operations.
The County will strive to have the final maturity of general obligation bonds

at, or below thirty years, and within a period not to exceed the estimated
useful life of the project.

Fund Balance Policies

3

The County will strive to maintain an unreserved, available fund balance of
approximately 15% of budgeted expenditures for the General Fund. Fund
balance for Debt Service funds will be maintained according to debt
covenants, usually 1/12" of the next year’s debt principle payment
requirements. Fund balance for Special Revenue funds will be maintained
to ensure a positive fund balance for the individual funds.

It is the intent of the County to use excess available fund balances above the
15% to help fund capital replacement and capital projects in order to reduce
the need for future debt.

Investment Policies

S

These Investment Policies apply to the investment of short-term operating
funds of the County in excess of those funds required to meet current
expenditures. Topics included in the investment policy are quite detailed
and include information of Strategy, Scope, Objectives and Priorities,
Responsibility and Control, Reporting, Institutions, Instruments, Procedures,
Collateral and Safekeeping, and Policy Review and Amendments. The
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complete policy can be reviewed in the separate Investment Policy Manual
maintained by the Treasurer’s office.

Capital Asset Procedures

38

Capital assets include buildings, roads, bridges, equipment, computers,
furniture, and vehicles. Jefferson County’s monetary criteria is $10,000 or
more and with a useful life of more than one year. Once purchased, all
capital assets are maintained in the physical inventory until disposed.

The County follows the procedures below in establishing the budget.

38

Jefferson County’s fiscal year begins on October 1% each year and ends on
September 30", The budget process for each upcoming fiscal year begins in
May with the preparation of Budget Workpapers which are distributed to all
County Departments. Each department is asked to project their financial
requirements for the upcoming year. The Budget Workpapers are a guide
for initial budget requests.

Departmental annual budget requests are then submitted by the Department
or Agency Head to the County Auditor in June. The County Auditor
compiles the initial requests and in July, budget hearings are held for each
department. Commissioners’ Court, which includes the County Judge and
the four County Commissioners oversee the Budget Hearings. These
hearings give Department Heads the opportunity to discuss with
Commissioners’ Court any changes in their budget, and items that are a
priority. The public is invited to attend all budget hearings, which are posted
according to the Open Meetings Act.

In conjunction with compiling departmental budget requests, the County
Auditor prepares an estimate of available resources in each fund for the
upcoming fiscal year. Expenditures budgeted in the various funds may not
exceed the fund balances as of the first day of the fiscal year plus the
anticipated revenue for the year as estimated by the County Auditor.

In September, the County Auditor prepares the proposed annual operating
budget to be presented to the Commissioners’ Court for their consideration.
The budget represents the financial plan for the new fiscal year. Public
hearings are held on the proposed budget.

The Commissioners’ Court must adopt an annual operating budget by a
majority vote of the Commissioners’ Court before October 1. The adopted
budget must be balanced; that is, available resources must be sufficient to
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support annual appropriations.  Accountability is then required for
operations to remain within available resources.

The department is the legal level of budgetary control. Total expenditures
cannot exceed the final appropriation once the budget has been adopted.
Commissioners’ Court can amend the total appropriations for an individual
department. To comply with expenditure limitations, when one
department’s total appropriation is increased, another department’s
appropriation must be reduced by an equal amount. Commissioners’ Court
may also approve the transfer of appropriations within funds. All such
amendments require Commissioners’ Court approval.

The County uses funds to report its financial position and results of its
operations. Funds for budget purposes are classified as Governmental and
Fiduciary. Governmental Funds are used to account for the majority of the
County’s general activities, including the collection and disbursement of
earmarked monies (Special Revenue Funds), the acquisition or construction
of general fixed assets (Capital Projects Funds), and the servicing of general
long-term debt (Debt Service Funds). The General Fund is used to account
for all activities of the County not accounted for in any other fund.
Proprietary Funds are used to account for activities similar to those found in
the private sector (Enterprise Funds), where the determination of net income
(loss) is necessary and/or useful to sound financial management.

Annual budgets are legally adopted for the General Fund and Debt Service
Fund. Budgets for Special Revenue Funds are established pursuant to
statute guidelines, and budgets for Capital Projects are established on a
project basis. Enterprise funds have submitted an estimated net loss. The
amount of the annual subsidy needed for the Enterprise funds are budgeted
in the General Fund as a transfer.

All transactions affecting the acquisition and disposition of anything of
value by the County are recorded in detail in the accounting system adopted
by the Jefferson County Auditor.

The budgets of general government type funds (i.e. General Fund and
Special Revenue Funds) are prepared on the modified accrual basis. Briefly,
this means that obligations of the County are budgeted as expenditures, but
revenues are recognized only when they are measurable and available.

Encumbrance accounting is used for all funds. Encumbrance accounting
means that an estimated cost is recorded on the books at the time of an order
of goods and services so that all obligations are booked. When the actual
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cost is known, it is booked, and the encumbrance is reversed. All

encumbrances lapse at year-end for all budgeted funds.

The Comprehensive Annual Financial Report shows the status of the
County’s finances on the basis of “generally accepted accounting principles”
(GAAP). The Annual Report and the budget are prepared on a basis
consistent with GAAP using the modified accrual basis.

The budget document does not include Enterprise Funds, Internal Service
Funds, and Special Revenue Funds that are grants. Grants are restricted for
specific purposes. Since these grants are presented to Commissioners’ Court
throughout the year and some run on different fiscal years, the grant budgets
and accountings are maintained separately from this document.
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JEFFERSON COUNTY, TEXAS
CALENDAR FOR BUDGET PREPARATION

Dates are approximate

APRIL 30 — Budget preparation packets sent to all County departments by County Auditor.
MAY 31 — Budget preparation packets are due back to the County Auditor’s office.

JUNE 1 - JULY 13 — Compile initial budget requests and estimate of available resources.
JULY 14 — 18 — Budget Hearings.

JULY 28 — Publish notice of public hearing on annual compensation of County Auditor, Assistant
Auditors, and Court Reporters. (Section 152.905 LGC)

AUGUST 6 — Budget Workshop to discuss pending items for budget.

AUGUST 12 — Commissioner Court Meeting to discuss tax rate and schedule public hearing and call for
election if needed, including record of vote.

AUGUST 14 — Public hearings on Auditors and Court Reporters budget with District Judges. (Section
152.905 LGC)

AUGUST 14 — Notify Elected officials of salaries and allowances. (Section 152.013 LGC)

AUGUST 15 — Notice of proposed increases in elected officials’ salaries and allowances published in
local newspaper. (Section 152.013 LGC)

AUGUST 15— Publish notice for budget public hearing. (Section 111.0385 LGC)
AUGUST 15- File budget with County Clerk. (Section 111.037 LGC)
AUGUST 15 — Notice of Meeting to Vote on Tax Rate.

AUGUST 26 — Public hearing on tax rate.

AUGUST 26 — Adopt tax rate.

AUGUST 26 — Public hearing and adopt budget. (Section 111.039 LGC)

SEPTEMBER 2 — Reccive & file budget.
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RATIO OF ANNUAL DEBT SERVICE EXPENDITURES
FOR GENERAL BONDED DEBT TO TOTAL GENERAL

97

EXPENDITURES
LAST TEN FISCAL YEARS
Ratio of

Debt Service Debt Service

Fiscal Total General To General
Year Principal Interest Debt Service Expenditures Expenditures
2015 $ 4,420,000 $ 1,691,644 $ 6,111,644 $ 147,375,682 4.15%
2016 4,590,000 1,534,121 6,124,121 142,043,535 431%
2017 4,690,000 1,410,930 6,100,930 143,919,630 4.24%
2018 3,640,000 1,264,258 4,904,258 148,191,679 3.31%
2019 3,450,000 1,236,395 4,686,395 157,519,701 2.98%
2020 4,120,000 1,590,578 5,710,578 167,091,311 3.42%
2021 4,270,000 1,404,350 5,674,350 155,567,512 3.65%
2022 4,515,000 1,190,850 5,705,850 170,813,452 3.34%
2023 4,745,000 965,100 5,710,100 220,472,781 2.59%
2024 4,930,000 727,850 5,657,850 234,024,968 2.42%

24



ASSESSED AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY
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LAST TEN TAX YEARS

Assessed Value

Real Estimated

Tax Real Less (a) Property Personal Assessment Actual

Year Property Exemptions (Net) Property Total (b) Ratio Value

2015 25.362,781.856 6.399.625.866 18.963,155.990 5.942.276,123 24.905.432,113 100%  31,305,057.979
2016 24,934.838.353 6,033.364.824 18.901.473.529 5.443.263.208 24.344.736,737 100%  30,378,101,561
2017 26,292,511,780 7.709,373.774 18.583.138.006 5.804.730.594 24.387.868.600 100%  32,097,242.374
2018  25,859,294.809 7.921,774.579 17.937.520.230 6.380.436,697 24.317.956,927 100%  32.239,731,506
2019 27,633,568.872 8.807,616.190 18,825.952,682 6.723,174,842 25.549,127.524 100%  34,356,743,714
2020 27.578.075.911 9,328.538.631 18.249.537,280 6,547.102.115 24.796,639.395 100%  34,125,178,026
2021 29,090,791,892 8.934,010.700 20.156.781.,192 5.766.438.643 25.923.219.835 100%  34.857.230.535
2022 31,367.686.933 9.802,337,309 21,565.349.624 7,048.598.061 28.613,947.685 100%  38.416,284.994
2023 35.075,589.203 11.833.706.843 23,241,882.360 8.159.996.705 31.401,879,065 100%  43,235,585,908
2024 37.721.841.172 13.323,773.,385 24,398.,067,787 8.462.021.614 32.860.089.401 100%  46.183.862.786

(a) Exemptions are evenly divided between regular homesteads, homestead property of person 65 years

(b)

25

or older, veteran, abatements. charitable organizations. agriculture, and pollution control.
Net of exemptions.



GENERAL FUND REVENUES & TRANSFERS
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Fiscal
Year

2016
2017
2018
2019
2020
2021
2022
2023
2024
2025

LAST TEN FISCAL YEARS

Adjusted
Budget

113,455,177
110,906,958
114,110,807
119,007,589
123,540,366
123,274,642
130,251,466
145,549,046
153,507,018
160,358,285

Actual

115,827,182
113,123,519
124,545,505
129,940,900
131,514,349
133,381,810
141,136,652
161,119,046
171,906,896
169,172,619

*
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2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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judget Actual

* Estimate for current year.
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GENERAL FUND EXPENDITURES & TRANSFERS

LAST TEN FISCAL YEARS
Fiscal Adjusted
Year Budget Actual
2016 $ 123,408,154 $ 116,198,012
2017 123,384,980 115,155,856
2018 127,033,326 120,727,104
2019 131,666,480 125,025,840
2020 137,034,870 126,955,786
2021 138,212,956 131,188,268
2022 147,060,513 137,642,517
2023 160,690,703 148,951,933
2024 171,364,700 162,961,741
2025 177,921,018 169,691,198 *

General Fund Expenditures

Last Ten Fiscal Years

$200.000.000 ¢

$150,000.000

$100.000.000
$50,000.000

$-

2016

2017

2018 2019 2020 2021

Fiscal Year

3udget

\ctual

2025

* Estimate for current year.
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JEFFERSON COUNTY, TEXAS
ALL FUNDS SUMMARY

FY 2026 - Revenues and
Other Sources

Debt Service
3.06%

Special
Revenue Funds
6.06%

General 1
90.88%,

FY 2026 - Expenditures and
Other Uses

Debt Service

2.97% .
! Special

evenue Funds
5.82%

General 1
91.21%
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GENERAL FUND
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GENERAL GOVERNMENT

General Government includes the Tax Assessor-Collector, Human Resources, County Auditor, County
Clerk, County Judge, Risk Management, County Treasurer, Printing, Purchasing Agent, General
Services, Management Information Systems, Voters Registration Department, Elections Department,
and Veterans Services.

Tax Assessor Collector — main duties are to assess and collect property taxes; to issue certificates of title and license plates
for motor vehicles and trailers. Elected for a four-year term by the voters of the County.

Human Resources — main duties are to provide staff support services for personnel administration. The personnel
administration function includes obtaining qualified applicants to fill various job vacancies, maintaining equitable and
competitive compensation practices, providing consultation to all departments on personnel related issues, reviewing and/or
resolving employee concems, grievance and appeals, ensuring compliance with federal and state laws, and
developing/interpreting policy.

County Auditor — main duties are to act as the chief financial officer of the County; responsible for substantially all County
finance and accounting control functions. Such functions include auditing, accounting systems design, financial planning,
financial relations, and payroll.

County Clerk — main duties are to serve as clerk for both Commissioners’ Court and County Courts; responsible for filing,
indexing, and recording all legal instruments affecting real property titles; recording security instruments, births and deaths,
and issuing marriage licenses. Elected for a four-year term by the voters of the County.

County Judge — main duties are: presiding officer of the Commissioners’ Court; judge of the Probate Court; handles
hearings on admittance to state hospital for the mentally ill and mentally challenged; and is head of civil defense and disaster
relief. Elected for a four-year term by the voters of the County.

Risk Management — provides staff support services for benefits and risk administration. The benefits function includes
administering the health and dental plan for the County, workers’ compensation program, safety program, and retirement
program.

County Treasurer — duties include receiving all money collected by the County, investing County revenue, paying and
applying County funds as directed by the Commissioners’ Court, and signing all County checks. Elected for a four-year term
by the voters of the County.

Printing — provides support in the printing of all stationery, court dockets, Comprehensive Annual Financial Report, and the
Annual Budget of the County.

Purchasing Agent — responsible for the procurement of goods, materials, and services for all departments and offices of the
County. The department recommends award of bids to Commissioners’ Court and administers bids and various contracts.
The Purchasing Agent is also in charge of reviewing all requisitions, making proper buying decisions and processing
purchase orders for same.

General Services — provides accounting control for expenditures of the County that are not allocated to specific departments.

Management Information Systems (M.L.S.) — provides all County departments with computer based systems support. This
includes analysis of manual and automated procedures and the feasibility of implementing data and word processing systems.
MLLS. is also the interface between departments and users in the operation of systems. The department is responsible for the
ongoing evolution of Countywide data systems.

Voters Registration Department — provides accounting for expenditures associated with the Tax Assessor Collector’s
responsibility to issue voter registration applications and certificates; and to compile election poll lists.

Elections Department — provides accounting for expenditures associated with the County Clerk’s duties to provide general
supervisory authority over all elections held within the County.

Veterans Services Office — develops and submits claims for benefits to the Department of Veterans Affairs for disability
compensation, pension, death pension, medical benefits, burial benefits, insurance, education, home loans, records requests,
and various benefits through other government agencies.
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JUDICIAL & LAW ENFORCEMENT

Judicial & Law Enforcement includes District Attorney, District Clerk, District Courts, Jury, Justices of the
Peace, County Courts at Law, Court Master, Dispute Resolution Center, Community Supervision, Sheriff, Crime
Laboratory, Jail, Juvenile Correctional Probation, Juvenile Detention Home, Constables, and County Morgue.

District Attorney — responsible for the prosecution of felony and misdemeanor criminal cases in the County; serves as legal
advisor to Commissioners’ Court and other County officials. Elected for a four-year term by the voters of the County.

District Clerk — duties revolve around the District Courts; specifically serves as legal record keeper for all documents filed
in District Courts. Elected for a four-year term by the voters of the County.

District Courts — serve as trial courts of general jurisdiction of Texas. The geographical area served by each court is
established by the Legislature, but each County must be served by at least one District Court. District Courts have original
jurisdiction in all felony criminal cases, divorce cases, cases involving title to land, election contest cases, civil matters in
which the amount in controversy (the amount of money or damages involved) is $200 or more, and any matters in which
jurisdiction is not placed in another trial court. There are eight District Courts in Jefferson County: Criminal, 58", 60™, 136%,
17204 2527 279t and the 317" Elected for a four-year term by the voters of the County.

Jury — department responsible for expenditures related to selection of the petit and grand juries seated in Jefferson County.

Justice of the Peace — presiding officer over the Justice and Small Claims Court; courts have original jurisdiction in Class C
misdemeanor criminal cases, which are less serious minor offenses; courts have jurisdiction over minor civil matters; may
issue search or arrest warrants; serve as the coroner in Jefferson County. There are seven Justice of the Peace Courts in
Jefferson County. Justices of the Peace are elected for a four-year term by the voters of the County.

County Courts at Law — legal jurisdiction varies considerably and is established by statute, which creates the particular
court. The jurisdiction of statutorily created County Courts at Law is concurrent with the jurisdiction of the County and
District Courts in the County. There are three County Courts at Law in Jefferson County. Judges are elected for a four-year
term by the voters of the County.

Court Master — is allocated all expenditures associated with the Drug Impact Court of Jefferson County.

Dispute Resolution Center — responsible for working with individuals, families, community groups, government agencies,
and businesses to assist them in resolving conflict. Through the use of constructive means like mediation and facilitation, the
Center has helped in thousands of matters to prevent the need for costly litigation, or escalation to the point of violence.

Sheriff's Office — diversified in its responsibilities by statute. The Sheriff provides security for the Courthouse. The Sheriff
is responsible for prisoner transportation. Civil Warrants, Writs of Execution, Levies on and Posting of Property, and the sale
of Real Property after foreclosure proceedings are functions which most people associate with the Office of the Sheriff. The
Sheriff also oversees the following: The Crime Lab is allocated all expenditures associated with the examination of crime
scene evidence in Jefferson County. The Jail is allocated all expenditures associated with the operation of the Jefferson
County Correctional Facility. Elected for a four-year term by the voters of the County.

Community Supervision — represents maintenance and equipment expenditures mandated by the state to be provided to the
Adult Probation Department.

Juvenile Probation and Juvenile Detention Home — represents all operating expenditures for the Jefferson County Juvenile
Probation Department and Detention Facility.

Constables — are constitutionally authorized peace officers elected by precinct. While they may perform patrol functions and
make criminal investigations, the main duty of most Constables is to serve as executive officer of the Justice of the Peace

Courts. Constables serve subpoenas and other papers. Elected for a four-year term by the voters of the County.

County Morgue — responsible for costs of laboratory and pathological services (autopsies) in Jefferson County.
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EDUCATION & RECREATION

Education and Recreation includes the Agricultural Extension Service of the County.

Agricultural Extension Service — County shares cost with Texas A&M University System to provide expert advice,
assistance and training for a wide range of subjects under the four areas of family and consumer sciences, urban development,
agriculture and natural resources, and 4-H and youth. Some of the subjects are horticulture, nutrition, health and wellness,

agriculture awareness, pesticide management, parenting, money management, tourism, sustainable agriculture, youth
development, waste management, preservation of nature, and water quality.
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HEALTH & WELFARE

Health & Welfare includes Health & Welfare Units 1 and 2, Nurse Practitioner, Child Welfare,
Environmental Control, Indigent Medical Service, Mosquito Control, Emergency Management, and
Tobacco Settlement.

Health & Welfare Units 1 & 2 — responsible for the public health of all County citizens within the framework of County
government. Provides medical care, mental health, and protective services for indigent care individuals and families.
Cooperates with other community health providers, concerned citizens, and committed volunteers who help achieve its
mission. Unit 1 is located in Beaumont, and Unit 2 is located in Port Arthur.

Nurse Practitioner — responsible for the County’s in-house employee health care program. The Nurse Practitioner’s
primary function is preventive health care for all Jefferson County employees. This includes diagnosis and treatment of
employees and their dependents.

Child Welfare — represents allocated expenditures that are associated with the County’s support of the child protective
services of the State of Texas.

Environmental Control — responsible for an integrated management program with elements designed to safeguard the
quality of water supplies, to protect the groundwater resource from non-potable elements and contaminants, minimizing the
impact of need residential, commercial and industrial development, and to promote water conservation. Environmental
Control also identifies the best means of sewage collection, treatment and disposal; oversees new construction; issues State-
mandated permits for industrial waste, sewage treatment plants and large-volume sewage discharges, and inspects and
enforces permit conditions.

Mobile Unit — represents the expenditures incurred for operating a Medical mobile unit to provide medical care to the
citizens of Jefferson County.

Indigent Medical Service — represents the expenditures incurred for outside medical and prescription service associated with
the indigent population of Jefferson County.

Mosquito Control — represents expenditures associated with the control of mosquitoes in the County. By significantly
reducing the mosquito population, the event of epidemic disease from occurring is reduced.

Emergency Management — responsible for the support systems and other statutory functions to help individuals and the
community prepare for disasters regardless of the cause.

Tobacco Settlement — represents expenditures for special indigent health related services using tobacco settlement proceeds.
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HEALTH & WELFARE

Health & Welfare includes Health & Welfare Units 1 and 2, Nurse Practitioner, Child Welfare,
Environmental Control, Indigent Medical Service, Mosquito Control, Emergency Management, and
Tobacco Settlement.

Health & Welfare Units 1 & 2 — responsible for the public health of all County citizens within the framework of County
government. Provides medical care, mental health, and protective services for indigent care individuals and families.
Cooperates with other community health providers, concerned citizens, and committed volunteers who help achieve its
mission. Unit 1 is located in Beaumont, and Unit 2 is located in Port Arthur.

Nurse Practitioner — responsible for the County’s in-house employee health care program. The Nurse Practitioner’s
primary function is preventive health care for all Jefferson County employees. This includes diagnosis and treatment of
employees and their dependents.

Child Welfare — represents allocated expenditures that are associated with the County’s support of the child protective
services of the State of Texas.

Environmental Control — responsible for an integrated management program with elements designed to safeguard the
quality of water supplies, to protect the groundwater resource from non-potable elements and contaminants, minimizing the
impact of need residential, commercial and industrial development, and to promote water conservation. Environmental
Control also identifies the best means of sewage collection, treatment and disposal; oversees new construction; issues State-
mandated permits for industrial waste, sewage treatment plants and large-volume sewage discharges, and inspects and
enforces permit conditions.

Mobile Unit — represents the expenditures incurred for operating a Medical mobile unit to provide medical care to the
citizens of Jefferson County.

Indigent Medical Service — represents the expenditures incurred for outside medical and prescription service associated with
the indigent population of Jefferson County.

Mosquito Control — represents expenditures associated with the control of mosquitoes in the County. By significantly
reducing the mosquito population, the event of epidemic disease from occurring is reduced.

Emergency Management — responsible for the support systems and other statutory functions to help individuals and the
community prepare for disasters regardless of the cause.

Tobacco Settlement — represents expenditures for special indigent health related services using tobacco settlement proceeds.
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CAPITAL OUTLAY

Capital Outlay is the detail of all capital equipment purchases approved by Commissioners’ Court for
the fiscal year. All capital equipment purchases not listed require a budget amendment approved by the
Court.
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SPECIAL PURPOSE FUNDING

Special Purpose Funding is used to account for expenditures that are non-operational or non-
departmental in nature. Transfers to other funds include transfers to Special Revenue Funds, Capital
Projects Funds, Jack Brooks Regional Airport Enterprise Fund, and to Ford Park Enterprise Fund to
provide for improvements and operational expenditures. Contingency Appropriations are also noted
here.
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CAPITAL PROJECTS
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167
complex for possible expansion and/or renovation to ensure compliance with
Texas Minimum Jail Standards. Funding in the amount of $519,417 will come
from a 2025-2026 transfer from General Fund reserves in the amount of $500,000
and $119,417 reallocation of available funds from previous year transfer from the
General Fund.

Courthouse Complex Rehabilitation

This project consists of roof and other structures, repairs, and replacements to the
Beaumont Courthouse and area annexes that were damaged from various weather
events. In addition, multiple floors and areas of the Historical courthouse from
previous water damage will have repairs done. Finally, there will be
improvements to the plumbing, HVAC, and fire alarm systems of the jail facility
connected to the Courthouse. Funding in the amount of $4,509,089 will come
from $2,509,089 in a previous year transfer from the General Fund and $2,000,000
from a 2025-2026 transfer form General Fund reserves.
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MISCELLANEOUS
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http://www.census.gov
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GLOSSARY OF TERMS

Accrual Basis—A basis of accounting in which transactions are recognized at the time they are
incurred, as opposed to when cash is received or spent.

Actual - Final audited revenue or expenditure data for the fiscal year indicated.

Ad Valorem Tax — A tax levied against the value of real or personal property. Valuations are assessed
by Jefferson County Appraisal District.

Allocation—Component of an appropriation earmarking expenditures for a specific purpose and/or
level of organization.

Appropriation—A legal authorization to incur obligations and to make expenditures for specific
purposes.

Appraisal Value — To make an estimate of value for the purpose of taxation.

Appraisal District — An independent governmental entity responsible for appraising property within a
county. The Appraisal District certifies the county assessed valuations.

Assessed Valuation—The valuation set upon real estate and certain personal property by the Assessor
as a basis for levying property taxes.

Asset—Resources owned or held by a government which have monetary value.

Available Fund Balance—The portion of a fund's balance that is not restricted for a specific purpose
and may be used for general appropriation.

Balanced Budget — According to GAAP a balanced budget is one in which the total expenditures do not
exceed the total resources, or total estimated revenues plus reserves.

Bond—A written promise to pay to things: 1) a principle amount on a specified date, and 2) a series of
interest payments for the term of the bond.

Bond Rating—Organizations like Standard and Poor’s and Moody’s rate the riskiness of government-
issued securities and gives each security a bond rating.

Bonded Indebtedness — The total amount of principle and interest due on bonds which have been sold
to finance capital projects such as streets, bridges, and buildings. The most prevalent types of bonds are

general obligation or revenue bonds.

Bond Refunding—The payoff and re-issuance of bonds, to obtain better interest rates and/or bond
conditions.
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Budget—A plan of financial activity for a specified period of time (fiscal year or biennium) indicating
all planned revenues and expenses for the budget period.

Budget Amendment — A change in the authorized level of funding for an organization or line item
account code that increases the total budget. Ideally, amendments increase total revenues and total
expenditures by an equal amount. Amendments are made only with Commissioners’ Court approval.

Budgetary Basis—This refers to the basis of accounting used to estimate financing sources and uses in
the budget. These generally take one of three forms: GAAP, cash, or modified accrual.

Budget Calendar—The schedule of key dates, which a government follows in the preparation and
adoption of the budget.

Budgetary Control—The control or management of a government in accordance with the approved
budget for the purpose of keeping expenditures within the limitations of available appropriations and
resources.

Callable — A financing term referring to debt service bonds which means the bonds can be retired, or
paid off, earlier than the due date without penalty.

Capital Expenditures — Includes all purchases that will be capitalized, both items purchased within
individual departments and purchased with capital project funds. Also includes items formerly
classified as capital whose purchase amount is between $5,000 and $9,999.99 for content insurance
purposes.

Capital Outlay—(Also known as capital assets) - Fixed assets which meets the estimated useful life and
monetary cost criteria and warrants capitalization in the financial statements. All items owned by an
organization can rightfully be considered assets, but as a practical matter, organizations do not capitalize
all of them. Jefferson County’s monetary criteria is $10,000 or more and with a useful life of more than
one year.

Capital Project—Major construction, acquisition, or renovation activities which add value to a
government's physical assets or significantly increases their useful life. Also called capital
improvements.

Capital Project Fund — A fund used to account for the financial resources designated for major capital
acquisitions of construction. Separate funds are required for each capital project per GAAP.

Capitalization — An accounting treatment whereby an item is recorded as an asset on the balance sheet
rather than as an expense of the current period.

Cash Basis—A basis of accounting in which transactions are recognized only when cash is increased or
decreased.
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Expenditure—The payment of cash on the transfer of property or services for the purpose of acquiring
an asset, service, or settling a loss.

Expense—Charges incurred (whether paid immediately or unpaid) for operations, maintenance, interest,
or other charges.

Fees (Fees of Office) — Revenue charged or charged for services by various county departments to
provide a service to the public or another governmental entity.

Fines and Forfeitures — Revenue generated through fines assessed by various courts. Forfeitures are
payment as penalty assessed by the Courts through bail bond and property forfeitures.

Fiscal Policy—A government's policies with respect to revenues spending and debt management as
these relate to government services, programs, and capital investment. Fiscal policy provides an agreed-
upon set of principles for the planning and programming of government budgets and their funding.

Fiscal Year—A twelve-month period designated as the operating year for accounting and budgeting,
and financial reporting purposes. Jefferson County’s fiscal year is October 1% through September 30™.

Fund—A fiscal entity with revenues and expenses, which are segregated for the purpose of carrying out
a specific purpose or activity.

Fund Balance - The excess of the assets of a fund over its liabilities, reserves, and carryover.

Generally Accepted Accounting Principles (GAAP) — Uniform minimum standards for financial
accounting and recording, encompassing the conventions, rules, and procedures that define accepted
accounting principles.

General Obligation Bond—This type of bond is backed by the full faith, credit, and taxing power of
the government.

Goal — A statement of broad direction, purpose, or intent based on the needs of the community. A goal
is general and timeless.

Grants — A contribution by a government agency or other organization to support a particular function.
Grants may be classified as either operational or capital and they are restricted for specific purposes.
Because grants are presented to the Commissioners’ Court throughout the year, the grant budgets and
accountings are maintained separately from this document.

Hourly—An employee who fills a temporary or short-term position. Such employees provide

contingency staffing for government operations during peak workloads or to address temporary staffing
needs. Hourly employees are paid on a per-hour basis and receive limited benefits.
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Interfund Transfers — The movement of monies between funds of the same governmental entity.

Intergovernmental Revenue — Funds received from federal, state, and local government sources in the
form of grants and shared revenues.

Levy—To impose taxes for the support of government activities.

Line-Item Budget—A budget prepared along departmental lines that focuses on what is to be bought.
Long-Term Debt—Debt with a maturity of more than one year after the date of issuance.

Mandate — A formal order from State authorities to County government to make mandatory.

Maintenance and Utilities— Expenditures made for maintenance of buildings, vehicles and equipment,
and utilities such as electricity, water, and gas necessary to conduct departmental operations.

Materials and Supplies—Expendable materials and operating supplies necessary to conduct
departmental operations.

Modified Accrual Basis — Revenues are recognized in the accounting period in which they become
available and measurable. Expenditures are recognized in the accounting period in which the fund
liability is incurred.

Non-callable — A financing term referring to debt service bonds which means the bonds cannot be
retired, or paid off, earlier than the due date.

Objective—Something to be accomplished in specific, well-defined, and measurable terms and that is
achievable within a specific time frame.

Obligations—Amounts which a government may be legally required to meet out of its resources. They
include not only actual liabilities, but also encumbrances not yet paid.

Operating Revenue—Funds that the government receives as income to pay for ongoing operations. It
includes such items as taxes, fees from specific services, interest earnings, and grant revenues. Operating

revenues are used to pay for day-to-day services.

Operating Expenses—The cost for personnel, materials, and equipment required for a department to
function.

Output Indicators — A unit of work accomplished, without reference to the resources required to do the
work. Output indicators do not reflect the effectiveness or efficiency of the work performed.

109



187

GLOSSARY OF TERMS

Other Financing Sources — Includes transfers from other funds, sale of capital assets, insurance
proceeds, bond proceeds, and other funding that is not considered to be revenue according to GAAP.

Other Financing Uses — Includes transfers to other funds and other funding that is not considered
expenditures according to GAAP.

Pay-as-you-go Basis — A term used to describe a financial policy by which capital outlays are purchased
from current resources rather than through borrowing.

Performance Indicators — Specific quantitative and/or qualitative measures of work performed as an
objective of specific departments or programs. Data is collected to establish trend patterns concerning
workloads and/or determine how effective or efficient a program is in achieving its objectives.

Personal Services—Expenditures for salaries, wages, and fringe benefits of a government's employees.

Program—A group of related activities performed by one or more organizational units for the purpose
of accomplishing a function for which the government is responsible.

Records Management — This term applies to the management of county records and government
documents. Fees are budgeted for collection and expenses for the safeguarding of records according to

the Texas Records Management Act.

Reserve—An account used either to set aside budgeted revenues that are not required for expenditure in
the current budget year or to earmark revenues for a specific future purpose.

Resolution — A special or temporary order of a legislative body; an order of a legislative body requiring
less legal formality than an ordinance or statute.

Resources—Total amounts available for appropriation including estimated revenues, fund transfers, and
beginning balances.

Revenue—Sources of income financing the operations of government.

Salaries & Wages — The cost of all labor related expenses required for a department to function,
including but not limited to salaries, merit, cost of living adjustments, etc.

Source of Revenue—Revenues are classified according to their source or point of origin.
Special Revenue Funds — These funds are set up to keep track of segregated revenue activities.
Statute — A law enacted by the legislative assembly.

Tax Rate — A percentage applies to all taxable property to raise general revenues.
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ACROYNMS

AC -

ADA -

BMT -

CCTYV -

CD -

CEPRA -

CI -

COLA -

CPI -

DA -

DARE -

DR -

DVD -

FAA -

FTE -

GAAP -

GC/MC -

GFOA -

GIS -

HP -

HP -

GLOSSARY OF TERMS

Air Conditioning

American with Disabilities Act
Beaumont

Close Circuit Television

Compact Disc

Coastal Erosion Planning and Response Account
Criminal Investigation

Cost of Living Increase

Consumer Price Index

District Attorney

Drug Abuse Resistance Education
Doctor

Digital Versatile Disk

Federal Aviation Administration
Full-time Equivalent

General Accepted Accounting Principles
Gas chromatograph/mass spectrometer
Government Finance Officer Association
Geographic Information System

Hewlett Packard

Horse Power
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ACROYNMS - continued

HR - Hour

HR - Human Resources

H&W - Health & Welfare

HWY - Highway

IA - Internal Affairs

IBM - International Business Machines
ID - Identification

ISD - Independent School District

JC - Jefferson County

JP - Justice of the Peace

LGC - Local Government Code

LNG - Liquified Natural Gas

LT - Lieutenant

MB - Megabyte

MFG - Manufacturing

MIS - Management Information Systems
MSA - Metropolitan Statistical Area
NO - Number

PA - Port Arthur

PCT - Precinct

RAM - Random Access Memory

113



_GLOSSARY OF TERMS

ACROYNMS - continued

RFP - Request for Proposal

ROW — Right of Way

RTYV - Rugged Terrain Vehicle

SCAAP - State Criminal Alien Assistance Program
ST - State

SUV - Sports Utility Vehicle

TXDOT - Texas Department of Transportation
UHF - Ultra High Frequency

US - United States

VOIP - Voice over Internet Protocol
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PUBLIC DEF ENDE.R CONTRACT
JEFFERSON COUNTY CRIMINAL DISTRICT COURTS

CONTRACT AGREEMENT

This contract is made by and between the Jefferson County Criminal District Courts
(“Courts”) [appointing authority] and Brent Turk (“Attorney”) [contractor], and Jefferson
County, Texas (“County”) [contracting authority] for the purpose of providing legal
representation and services to indigent defendants who appear before the Court!,

In compliance with the Jefferson County Criminal District Courts’ Indigent Defense Plan
(“Plan”), which is hereby incorporated herein and expressly made a part hereof for all purposes,
Attorney agrees to serve as a Contract Public Defender in the Courts and to comply with all
applicable Plan provisions. The parties acknowledge that the Texas Indigent Defense
Commission requires certain contractual provisions in this Contract as set forth in the Texas
Administrative Code 2.

Attorney certifies that he or she meets all of the qualifications required to serve as a
Contract Public Defender pursuant to the Plan’, '

Case Categories Covered: Attorney agrees to represent indigent defendants in all cases
assigned to Attorney in the Courts for all pre-trial and trial matters which have not been assigned
to indigent defense trial counsel, and for which the Courts have subject matter jurisdiction®,

Compensation: Attorney agreesto accept $8,750.00 dollars (Eight Thousand Seven
Hundred Fifty dollars) per month by check or direct deposit to serve as Contract Public
Defender. In addition, Attorney agrees to accept an additional compensation amount not to
exceed $3,000.00 dollars (Three Thousand dollars) annually to pay for required and reasonable
Continuing Legal Education (“CLE”) requirements, registrations, and travel expenses related
thereto. By acceptance of the flat $8,750.00 dollar amount, Attorney agrees not to submit
additional hourly billing compensation claims in any case, absent further order of the Courts
under extraordinary circumstances”.

Investigators and Experts Compensation: Attorney shall be reimbursed for reasonable
and necessary expenses as approved by the Courts, including expenses for investigators, mental

*1 Tex. Admin. Code § 174.15 (2007)(Tex. Indigent Defense Comm’n, “Parties”).
21d. at § 174.14 (“Awarding the Contact™).

*Id. at § 174.18 (“Minimum Attorney Qualifications”).

41d. at § 174.17 (“Scope of Contract”).

51d. at § 174.25 (“Compensation and Payment Process”).

(CDC & 252) Rev. 09/2022
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health experts, and other experts pursuant to Article 26.05(d), Texas Code of Criminal
Procedure. Prior Court approval for these expenses should be obtained whenever possible®,

Term of Contract: This contract becomes effective on the September 1, 2025, with
compensation prorated where appropriate. This contract is automatically renewed on a month-
to-month term basis unless terminated by the Attorney or by the Courts. If this contract is
terminated, Attorney will be relieved of all pending appointments and will not be required to
continue representation in any case previously assigned. Cases assigned, but not yet completed
or resolved in the monthly term, will be carried forward by Attorney on a month-to~month term
basis. If a contract is terminated by either party in the midst of a month-to-month term, Attorney
shall only be entitled to a prorated portion of the monthly fee, with no additional compensation’.

Contract Termination: This contract may be terminated at-will by either Attorney, or
by the Courts®.

Independent Contractor: Attorney is not an employee of Jefferson County, but is an
independent contractor who shall complete the requirements of this contract by Attorney’s own
means and methods of work, and in accordance with Attorney’s professional legal judgment. In
the course of representing any indigent criminal defendant, Attorney shall be in exclusive control
of his or her professional legal judgment and shall freely and independently exercise same in the
best interests of his or her client, and Attorney shall not be subject to the control of or
supervision by the Courts, unless otherwise specified in this contract. The indigent criminal
defendant is the Attorney’s client, not Jefferson County, nor the Courts. Attorney shall provide
reasonably competent, zealous legal services to each indigent criminal defendant in accordance
with Attorney’s responsibilities under the Texas Disciplinary Rules of Professional Conduct and
the Texas Code of Criminal Procedure’.

Standards of Representation

(a) Attorney shall provide all services required by Senate Bill 7 as passed by the 77
General Session of the Texas Legislature in 2001, as it amends the Texas Code of Criminal
Procedure.

(b) Attorney has the responsibility to complete all cases assigned during the term of the
contract, and continuing during any automatic renewals of contract, and Attorney shall ensure
continuity of representation of each indigent criminal defendant unless he or she is relieved or
replaced by the Courts, for good cause, in accordance with Article 26.04(j)(2), Code of Criminal
Procedure!®.

(¢) Attorney shall not assign, subcontract, or delegate any part of the services to be
provided by Attorney under this contract without first obtaining the approval of the Courts. Any

s1d. at § 174.24 (“Investigators and Experts™).

71d. at § 174.16; 174.25 (“Term of Contract” and “Compensation and Payment Process”).
¢Id. at § 174.16 (“Term of Contract”).

°1d. at § 174.22 (“Standards of Representation™).

©]d. at §§ 174.19; 174.20 (“Duration of Representation” and “Substitution of Attorneys™).

(CDC & 252) Rev. 09/2022
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substitution of attorneys under this provision shall be made from the approved indigent
appointment list for the Jefferson County Criminal Courts.

(d) Attorney must submit a monthly itemized!! fee voucher for approval by the Courts
for payment!2.

(e) Attorney must maintain at least the minimum qualifications and requirements listed
in the plan'?.

(f) Attorney agrees to indemnify and hold harmless Jefferson County from any and all
claims arising from the delivery of professional services under this contract.

(2) Attorney shall maintain an office in Jefferson County and the ability to receive
facsimile, telephone and email communications 24 hours a day, 7 days a week.

(b) Attorney is prohibited from accepting any payments from any indigent criminal
defendant, or any third party, for legal services provided in an assigned case.

(i) Attorney is prohibited from releasing confidential attorney-client information or work
product related to any case covered by this contract except as permitted by the Texas
Disciplinary Rules of Professional Conduct.

Caseload Limitations: The Jefferson County Criminal District Courts’ Indigent Defense
Plan provides for an alternative program using “Public Defenders” and a system of “Rotation
Attorneys.” Public Defenders are primarily appointed to handle indigent defendants who may
wish to dispose of their cases expeditiously prior to trial, and will try cases when the indi gent
defendant does not wish to replace them with a Rotation Attorney for trial. Due to Public
Defender trial scheduling, an indigent defendant can request substitution of a Rotation Attorney.
Rotation Attorneys typically replace Public Defenders for trial only when the defendant requests
or agrees to the substitution. The caseload limitations contemplated in the Guidelines Sor
Indigent Defense Caseloads, Texas Indigent Defense Commission (2015)(House Bill 1318, 831
Texas Legislature) are set forth as an “annual full-time equivalent caseload”. (Guidelines at xvii
(“Executive Summary”) and P. 34). As Public Defenders are typically replaced for trial by
Rotation Attorneys at the defendant’s request in the majority of cases, and thus rarely represent
indigent defendants at trial, the caseload numbers of Public Defenders are not representative of
an “annual full-time equivalent caseload.”!* Accordingly, Public Defender caseloads shall not
exceed 175 cases. Rotation Attorney caseloads shall be in accordance with the Guidelines.

Conflict: It is the policy of the Courts to ensure that Attorney does not provide
representation to a defendant when doing so involves a conflict of interest!’, In the event of g
conflict of interest between Attorney and any indigent criminal defendant, Attorney shall

* Voucher is to be itemized by client cases resolved, and not itemized by the hour,

1 Tex. Admin. Code § 174.25 (2007)(Tex. Indigent Defense Comm’n, “Compensation and
Payment Process”).

#Id. at § 174.18 (“Minimum Attorney Qualifications™).

“1d. at § 174.21 (“Caseload Limitations™).

= 1d. at § 174.23 (“Conflicts of Interest™).

(CDC & 252) Rev. 09/2022



207

immediately present such evidence to the Courts and, if allowed, be permitted to withdraw from
further representation. Such withdrawal shall not affect the other terms of this contract.

Administration: The Courts will provide oversight and monitoring to assure that
Attorney performs in accordance with the terms of this contract. The Jefferson County Criminal
District Courts’ legal assistant assigned to handle indigent defense records and documentation
will alert the Court when the maximum caseload limit is approached by any Attorney contractor
to ensure that maximum Public Defender caseloads do not exceed 175 cases. The assistant shall
also bring to the Courts’ attention any indigent defendant’s claim of a failure to communicate by
any Attorney. The legal assistant will compile all investigative expense requests and action
taken into a date, case number and defendant searchable spreadsheet created on an annualized
basis. The spreadsheet shall detail costs and expenditures by amount and recipient,

Forum Selection with Regard to Disputes between the Parties: Venue of any
proceedings arising under or with regards to this contract shall be in a court of competent
jurisdiction in Jefferson County, Texas.

Additional Terms and Conditions:

(a) The cases handled under this contract shall exclude capital cases where the death
penalty is sought'®,

(b) A determination that Attorney has provided false information in the materials
submitted to the Courts in response to, or as required under, the terms of this plan will be
grounds for cancellation of this contract by the Courts.

(c) Falsification of any report, invoice, or other documentation submitted by Attorney
will be grounds for cancellation or termination of this contract by the Courts.

(d) The Jefferson County Criminal District Court Judges will maintain and review the
Indigent Defense Attorneys’ compliance under the Jefferson County Indigent Defense Plan.

(e) Integration Clause: This contract constitutes the entire agreement of the parties and is
not to be expanded upon, or detracted from, by paretevidsnces,

i

’ \ »—' $‘~\A -- =
T4 Pch ¢nder [contractor]

Mo b
SBOT Number

(Etba5

Date

.

®Id. at § 174.18 (“Minimum Attorney Qualifications”).
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Approved and Accepted:

Crimipal Distsict Court J udge quuntéf gﬂée,
[appoidting authority] JetferSor¥County, Texas

[contracting authority]

3 [14 /a5 gg@/gﬁ
SNLA—

252 District Court Judge
[appointing authority]

2 11325

Date ! '
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COUNTY JUDGE '
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UNI TED STATES POSTAL SERVI CE 1.48 531450
BLUE TRI TON BRANDS I NC 52. 47 531542 £3 o5
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J.S. EDWARDS & SHERLOCK I NS. AGENCY 71.00 531393
BEAUMONT ENTERPRI SE 31.92 531394 102, 92+
COUNTY COURT AT LAW NO. 1 '
Ll SA RAUMAKER, CSR 173. 65 531381
UNITED STATES POSTAL SERVI CE 2.22 531450 175 g7+
COUNTY COURT AT LAWNO. 2 '
TODD W LEBLANC 350. 00 531377
DONAL D BOUDREAUX 600. 00 531384
MARVA _PROVO 825. 00 531416
UNI TED STATES POSTAL SERVI CE 27. 38 531450
AVAZON CAPI TAL SERVI CES 105. 57 531529
THE LAW OFFI CE OF CHRI'STY L CAUTHEN 750. 00 531533 -
COUNTY COURT AT LAWNO. 3 ' '
A. MARK FAGGARD 1, 175. 00 531396
MARVA PROVO 1. 350. 00 531416
UNI TED STATES POSTAL SERVI CE 14. 80 531450
JOEL WEBB VAZQUEZ 350. 00 531463
LAURI E PERQOZZ 350. 00 531473
MATUSKA LAW FI RM 350. 00 531489
JENNI FER _DELAGE 700. 00 531497
THE LAW OFFI CE OF CHRI STY L CAUTHEN 425. 00 531533 4 714. 80*

COURT MASTER


https://4,714.80
https://2,657.95

PGV GMCOMW2 DATE PAGE: 4

09- 02- 2025
NANVE ANMOUNT CHECK NO. 212 TOTAL

KENT W JOHNS 1, 500. 00 531477

1, 500. 00*
SHERI FF' S DEPARTNENT
FED _EX 111. 84 531397
GTI_DI STRI BUTORS, | NC. 3, 352. 45 531398
KI RKSEY' S SPRI NT PRI 'NTI NG 24. 95 531408
MOORMAN & ASSOCI ATES, | NC. 2,210.00 531411
VERI ZON_W RELESS 3.837. 31 531446
UNI TED STATES POSTAL SERVI CE 1 492. 16 531450
FI VE STAR FEED 35. 50 531459
H TS 350. 00 531483
THOVBON REUTERS- V\EST 586. 09 531486
GALLS LLC 435’ 69 531493
TND_WORKVWEAR CO LLC 319. 80 531500
AMAZON CAP|I TAL SERVI CES 107. 24 531529

12, 863. 03*
CRI ME LABORATORY
SWAFS 800. 00 531418
VERI ZON W RELESS 37. 99 531448
T.A P.E.|.T. TREASURER 350. 00 531455
CERI LLITANT 375. 43 531457
CAYMAN CHEM CAL COVPANY 125. 00 531474
NVS LABS 24, 655. 75 531476
Al RGAS USA, LLC 372.02 531504

26, 716. 19*
JAIL - NO 2
ECOLAB 724. 38 531392
HARTMANN BLDG. SPECI ALI| TI ES 1, 588. 00 531402
JACK BROOKS REG ONAL Al RPORT 74. 48 531406
V&D SUPPLY 78. 86 531410
CONSTELLATI ON NEWVENERGY - GAS DIVIS 1, 403. 19 531485
24 HR SAFETY LLC 225.00 531491
GALLS [LLC 4,322.10 531493
TRINITY SERVI CES GROUP | NC 50. 125. 60 531505 £8 541 61*
JUVENI LE PROBATI ON DEPT. ' '
CASH_ADVANCE ACCOUNT 684. 34 531407
UNI' TED STATES POSTAL SERVI CE 76 531450 690. 10*
JUVENI LE DETENTI ON HOVE '
BEN E KEI TH COVPANY 4, 616. 48 531462

4, 616. 48*
CONSTABLE PCT 1
UNI TED STATES POSTAL SERVI CE 64.18 531450 64, 18*
CONSTABLE- PCT 4 '
MOTOROLA SOLUTI ONS | NC 379. 41 531429
ODP BUSI NESS SOLUTI ONS, LLC 268. 58 531527 647 99*
CONSTABLE- PCT 6 '
GI _DI STRI BUTORS, | NC. 4, 964. 75 531398
ACE_| MAGEVEEAR 271. 84 531421
UNI TED STATES POSTAL SERVI CE 23.20 531450
AMAZON CAPI TAL SERVI CES 145. 53 531529 & 405 30*
AGRI CULTURE EXTENSI ON SVC ’ '
UNI TED STATES POSTAL SERVI CE 2. 44 531450 o aas
HEALTH AND WELFARE NO. 1 '
UNI TED STATES POSTAL SERVI CE 107. 70 531450
PROCTOR_S MORTUARY I NC 900. 00 531475
EZEA D EDE MD 3, 490. 91 531513 4 298 61*

HEALTH AND WELFARE NO. 2


https://4,498.61
https://5,405.32
https://4,616.48
https://58,541.61
https://26,716.19
https://12,863.03
https://1,500.00
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MAI NTENANCE- BEAUMONT
JOANSTONE _SUPPLY

Cl TY OF BEAUMONT - WATER DEPT.
W W :

GRAI'NGER, | NC
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M&D SUPPLY
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LANDRYS LOCK AND KEY

MAI NTENANCE- M D COUNTY
SETZER HARDWARE, | NC.
ACE | MAGEWEA

MASSEY SERVI CES | NC
SERVI CE CENTER

ACTI ON AUTO GASS
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CHUCK' S WRECKER SERVI CE
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531450

PAGE: 5

) 213

3, 735.

1, 000.

21, 572.

29, 604.

1, 836.

138.

12, 226

3
288, 084

TOTAL
91~
00*

32*

30*

84*

52*

. 18*

. 56*
. 15*

*


https://288,084.15
https://12,226.18
https://1,836.84
https://29,604.30
https://21,572.32
https://1,000.00
https://3,735.91

PGM GVCOMW2
NANVE
JACK _BROOKS REG ONAL Al RPORT
SANI TARY SUPPLY, | NC.
SETZER HARDWARE, | NC
ACE | MAGEVEAR

FEMA EMERGENCY

TEXAS DI VI SI ON OF EMERGENCY MANAGEM

J.C. FAM LY TREATMENT
ULI NE_SHI PPI NG SUPPLY SPECI ALI
MARY BEVI L

SECURI TY FEE FUND

ALLI ED UNI VERSAL SECURI TY SERVI CES

GRANT A STATE Al D

YOUTH ADVOCATE PROGRAMS | NC
COVMUNI TY SUPERVI SI ON FND
UNI TED STATES POSTAL SERVI CE
LAW OFFI CER TRAI NI NG GRT

CASH_ADVANCE ACCOUNT
ODP BUSI NESS SCLUTI ONS, LLC

COUNTY CLK RECCORDS ARCHI V

| DOCKET. COM LLC

DEPUTY SHERI FF EDUCATI ON
PUBLI C AGENCY TRAI NI NG COUNCI L
TTPOA

BRI AN SAI N

CONST. PCT 1 EDUCATI ON

CASH ADVANCE ACCOUNT

TAX OFFI CE AUTO DEALER

VHC DATACOMM | NC

HOTEL OCCUPANCY TAX FUND
ENTERGY

UNI TED STATES POSTAL SERVI CE
DOGCETT FORD PARK

CHARTER COMMUNI CATI ONS

Al RPORT FUND

MCKESSON_MEDI CAL- SURG CAL | NC
UNI TED STATES POSTAL SERVICE
LONE S HOVE CENTERS, | NC.
PSX 1 NC

SE TX EMP. BENEFI T POCL

UNI TED HEALTHCARE SERVI CES | NC
LANTERN SPECI ALTY CARE

SETEC FUND

| NDUSTRI AL & COVMERCI AL MECHANI CAL

PAYROLL FUND

DATE
09-02- 2025

AMOUNT
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PAGE: 6
CHECK NO 214 TOTAL

531406

531419

531420

531421
598. 10**

531507
18, 000. 00* *

531428

531512
222.07**

531509
22,583. 36**

531468
7,580. 65**

531450
61. 12**

531407

531527
685. 44**

531538
59, 500. 00**

531417

531425

531499
2,615. 00**

531407
304. 05**

531471
7,024. 10**

531400

531450

531458

531518
24, 700. 71**

531431

531450

531454

531534
1, 753. 11**

531508

531541
163, 725. 41**

531480
1, 652. 00**


https://1,652.00
https://163,725.41
https://1,753.11
https://24,700.71
https://7,024.10
https://2,615.00
https://59,500.00
https://7,580.65
https://22,583.36
https://18,000.00
https://1,652.00
https://163,534.16
https://1,350.00
https://23,000.00
https://1,564.90
https://7,024.10
https://1,000.00
https://59,500.00
https://7,580.65
https://22,583.36
https://18,000.00
https://IDOCKET.COM
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JEFFERSON CTY. - FLEX|I BLE SPENDI NG
JEFFERSON_CTY. TREASURER

I NTERNAL REVENUE_SERVI CE
JEFFERSON CTY. TREASURER - HEALTH
JEFFERSON CTY. TREASURER - GENERAL
JEFFERSON CTY. TREASURER - PAYROLL
JEFFERSON CTY. TREASURER - PAYROLL
TEXAS CHI LD _SUPPORT SDU

JEFFERSON CTY. TREASURER S

: - _TCDR
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POSTMASTER
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4,923, 714.

PAGE: 7

NO. 215

, 301, 898.

605.

1, 000.

3, 451.

1, 892.

TOTAL

28**

68**

OO* *

OO* *

70%*

* *

21***


https://4,923,714.21
https://1,892.70
https://3,451.00
https://1,000.00
https://4,301,898.28

Jefferson County Sheriff Office

To:
From:
CcC:
Date:
Re:

Rebekah S. Patin
Donta Miller
John Shauberger
08/26/2025

Marine Division

Please make a budget transfer to move $8,000 from 865-3054-421.40-07 Airplaines 865-
3054-421.60-14 Building and Structures to cover the price to replace an air conditioner

unit at the Marine Division.

Thanks,

Chief Donta Miller

216



MEMORANDUM

TO: COMMISSIONERS COURT
FROM: JOE ZURITA

SUBJECT: BUDGET AMENDMENT
DATE: AUGUST 26, 2025

The following budget amendment for Service Center is necessary for
additional cost for repairs to several wrecked vehicles.

120-8095-417-4008  Automobiles & Trucks $50,000
120-9999-415-9999  Contingency $50,000

217
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1085 PEARL ST, SUITE 104
BEAUMONT, TX 77701

(409)835-8457
(409)839-2393 FAX

BENJAMIN “BEN” COLLINS SR.
JUSTICE OF THE PEACE PRECINCT 1, PL.2

September 26, 2025

To: Rebekah S Patin

From: Judge Benjamin Collins Sr.

RE: Reallocation of Funds

Dear Sir/lMadam,

Currently, extra help budget is overbudget in the amount of $208.25. Therefore, | am

requesting a budget adjustment to cover the overage and the time staff worked last
week. | am asking to move $1150.00 from 120-2042-412-5077 to 120-2042-412-1005.

Tl

J ge Benjamin Collin's Sr.




To: Rebekah Patin

From: Mik

e Trahan

Date: August 27, 2025

Re: Budget Transfer-To Purchase Attachments for road equipment.

Rebekah,
I would lik

e to request a transfer of $11,500.00 from account 112-0209-431-

508
6042, Trucks and Trailers, to account 112-0205-431-46+. It will be to

purchase Attachment’s (Pallet Forks, Grader Blade, and Bucket) for road

equipment

I do unders

please see t

Thanks for

Mike Trahs

Superinten

in Precinct-2 Road and Bridge.

tand that this transfer has to go though Commissioner’s Court, so

that this item is put on the next Commissioner’s Court Agenda.

your help.

An

dent, Road and Bridge Pct. 2

219
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MEMORANDUM OF UNDERSTANDING & MUTUAL AID
AGREEMENT

Between
Jefferson County
And
First Baptist Church Hamshire

This Memorandum of Understanding (MOU) and Mutual Aid
Agreement between the Jefferson County and First Baptist Church,
25304 TX-124, Hamshire, TX 77622 is entered to pursuant to Texas
Government Code Chapter 418, Texas Government Code for the purpose
of providing a shelter of last resort for citizens of Jefferson County
during times of disaster; and

Whereas, the Jefferson County, Texas is authorized to enter into mutual
aid agreements and memoranda of understanding with other government
entities, the private sector, and private, non-profit entities to ensure an
expedient, effective, and coordinated response to any natural or man-
made disaster; and

Whereas in the event of an emergency event in Jefferson County, Texas,
local and regional associated resources will be quickly committed to
providing the necessary shelter and supporting strategies to effectively
respond to a potential evolving event or to support the response to an
actual event; and

Whereas the existing local and regional infrastructure will also be
compromised due to lack of adequate staff, equipment, and facilities to
support and provide immediate shelter for person who were not able to
evacuate; and

Whereas, First Baptist Church has previously graciously provide shelter
and food for those who could not evacuate; and
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THE STATE OF TEXAS §
COUNTY < JEFI RSON §

ORDER (RESOLUTION) AUTHORIZING APPROVAL OF PROPOSED TEXAS
o s anrn CETTL. V.. NT *GREFM™TNTS

BE IT REM..MBERED, at a regular meeting of the Commissioners Court of Jefferson

County, Texas (hereinafter, “County”), held on September 2, 2025, on motion made by

Everette '"'"®~" A1F-nAd and seconded by Mich~~" =~ 73ine; “the following
Order (Resowrtion) was auopted:

WHEREAS, the County obtained information indicating that certain drug companies and their
corporate affiliates, parents, subsidiaries, and such other defendants as may be added to the
litigation (collectively, "Defendants") have engaged in fraudulent and/or reckless marketing and/or
distribution of opioids that have resulted in addictions and overdoses; and

WHEREAS, such actions, conduct, and misconduct have resulted in significant past financial
costs to the County and will undoubtedly result in significant financial costs in the future; and

WHEREAS, the County brought or has investigated claims against several defendants in the
opioid supply chain on behalf of the County in /n Re: Texas Opioid Litigation, MDL No. 2018-
63587, currently pending in the 152nd District Court of Harris County, Texas and/or removed
pending remand (the “Litigation”); and

WHEREAS, on or about July 25, 2025, Purdu Pharma, Alvogen, Amneal, Apotex, Hikma,
Indivior, Mylan, Sun and Zydus, Defendants in the opioid litigation brought by the County, the
State of Texas, through the Office of the Attomey General, and a negotiation group for Texas
political subdivisions entered into agreements, entitled Purdue Pharma GESA Subdivision
Participation and Release; and Secondary Manufacturers’ Combined Subdivision Participation and
Release; and

WHEREAS, Special Counsel, the State of Texas, and the County’s Outside Counsel have
recommended that the County Commissioners Court support the adoption and approval of the
Texas Agreement in its entirety; and

WHEREAS, even though the payments from the settlements reflect only partial compensation to
the County for the past damages it has suffered and the future damages it is likely to incur, given
the risks of litigation, the fact that it is to the benefit of Texas, the County, and its residents, and
that it reduces the risks associated with protracted litigation;

W, EREF( t n
County:
l. Support the adoption and approval the Texas Agreement;
2. Authorizes the County to execute the Purdue Pharma GESA Subdivision Partic  tion

and Release; and Secondary Manufacturers’ Combined Subdivision Participation; and
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3. Finds as follows:;

a.

There is a substantial need for repayment of past opioid-related expenditures
and payment to help abate current and future opioid-related harms in and about
the County; and

The County Commissioners Court supports in its entirety the Texas Agreement.
The County Commissioners Court understands that the purpose of each
settlement is to effectuate resolution of the Opioid Litigation against Purdu
Pharma, Alvogen, Amneal, Apotex, Hikma, Indivior, Mylan, Sun and Zydus.
We also understand that an additional purpose is to ensure the effective means
of distributing any potential settlement funds obtained under settlements in
Texas and under the jurisdiction of Texas courts in a manner and means that
promotes an effective and meaningful use of the funds in abating the opioid
epidemic in this County and throughout Texas.

The County, therefore, is hereby autho * :d to approve and accept the Agreement as set forth
herein.

The County Judge or designated official is hereby authorized to execute and deliver the settlement
documents recommended for approval by Counsel in the ™ ‘tigation and aj ove such terms and
provisions for the full and final settlement of all matters set forth therein.

DONE IN O "N COURT on thisthe =~ day of Septc

JEFF

By: _
Je

COUNTY e

1
T



EXHIBIT K

Purdue Pharma GESA Subdivision Participation and Release Form

Governmental Entity: JEFFERSON COUNTY State: TEXAS

Authorized Official: JEFF BRANICK

Address 1: 1149 PEARL ST., 4TH FLOOR

Address 2:

City, State, Zip: BEAUMONT, TEXAS 77701

Phone: 409-835-8466

Email: Jeff.Branick@jeffersoncountytx.gov

The governmental entity identified above (“Governmental Entity”), in order to obtain and

in consideration for the benefits provided to the Governmental Entity pursuant to that certain
Governmental Entity & Shareholder Direct Settlement Agreement accompanying this
participation form (the “Agreement”)!, and acting through the undersigned authorized official,
hereby elects to participate in the Agreement, grant the releases set forth below, and agrees as
follows.

1.

The Governmental Entity is aware of and has reviewed the Agreement, and agrees that by
executing this Participation and Release Form, the Governmental Entity elects to
participate in the Agreement and become a Participating Subdivision as provided therein.

The Governmental Entity shall promptly after the Effective Date, and prior to the filing of
the Consent Judgment, dismiss with prejudice any Shareholder Released Claims and
Released Claims that it has filed. With respect to any Shareholder Released Claims and
Released Claims pending in In re National Prescription Opiate Litigation, MDL No. 2804,
the Governmental Entity authorizes the Plaintiffs’ Executive Committee to execute and file
on behalf of the Governmental Entity a Stipulation of Dismissal with Prejudice
substantially in the form found at https://nationalopioidsettlement.com.

The Governmental Entity agrees to the terms of the Agreement pertaining to Participating
Subdivisions as defined therein.

By agreeing to the terms of the Agreement and becoming a Releasor, the Governmental
Entity is entitled to the benefits provided therein, including, if applicable, monetary
payments beginning following the Effective Date.

The Governmental Entity agrees to use any monies it receives through the Agreement
solely for the purposes provided therein.

The Governmental Entity submits to the jurisdiction of the court in the Governmental
Entity’s state where the Consent Judgment is filed for purposes limited to that court’s role
as and to the extent provided in, and for resolving disputes to the extent provided in, the

! Capitalized terms used in this Exhibit K but not otherwise defined in this Exhibit K have the meanings given to
them in the Agreement or, if not defined in the Agreement, the Master Settlement Agreement.

K-1


https://nationalopioidsettlement.com
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Agreement. The Governmental Entity likewise agrees to arbitrate before the National
Arbitration Panel as provided in, and for resolving disputes to the extent otherwise
provided in, the Agreement.

The Governmental Entity has the right to enforce the Agreement as provided therein.

The Governmental Entity, as a Participating Subdivision, hereby becomes a Releasor for
all purposes in the Agreement, including without limitation all provisions of Article 10
(Release), and along with all departments, agencies, divisions, boards, commissions,
districts, instrumentalities of any kind and attorneys, and any person in his or her official
capacity whether elected or appointed to serve any of the foregoing and any agency, person,
or other entity claiming by or through any of the foregoing, and any other entity identified
in the definition of Subdivision Releasor, to the maximum extent of its authority, for good
and valuable consideration, the adequacy of which is hereby confirmed, the Shareholder
Released Parties and Released Parties are, as of the Effective Date, hereby released and
forever discharged by the Governmental Entity and its Subdivision Releasors from: any
and all Causes of Action, including, without limitation, any Estate Cause of Action and any
claims that the Governmental Entity or its Subdivision Releasors would have presently or
in the future been legally entitled to assert in its own right (whether individually or
collectively), notwithstanding section 1542 of the California Civil Code or any law of any
jurisdiction that is similar, comparable or equivalent thereto (which shall conclusively be
deemed waived), whether existing or hereinafter arising, in each case, (A) directly or
indirectly based on, arising out of, or in any way relating to or concerning, in whole or in
part, (i) the Debtors, as such Entities existed prior to or after the Petition Date, and their
Affiliates, (i1) the Estates, (iii) the Chapter 11 Cases, or (iv) Covered Conduct and (B) as
to which any conduct, omission or liability of any Debtor or any Estate is the legal cause
or is otherwise a legally relevant factor (each such release, as it pertains to the Shareholder
Released Parties, the “Shareholder Released Claims”, and as it pertains to the Released
Parties other than the Shareholder Released Parties, the “Released Claims”). For the
avoidance of doubt and without limiting the foregoing: the Shareholder Released Claims
and Released Claims include any Cause of Action that has been or may be asserted against
any Shareholder Released Party or Released Party by the Governmental Entity or its
Subdivision Releasors (whether or not such party has brought such action or proceeding)
in any federal, state, or local action or proceeding (whether judicial, arbitral, or
administrative) (A) directly or indirectly based on, arising out of, or in any way relating to
or concerning, in whole or in part, (i) the Debtors, as such Entities existed prior to or after
the Petition Date, and their Affiliates, (ii) the Estates, (iii) the Chapter 11 Cases, or (iv)
Covered Conduct and (B) as to which any conduct, omission or liability of any Debtor or
any Estate is the legal cause or is otherwise a legally relevant factor.

As a Releasor, the Governmental Entity hereby absolutely, unconditionally, and
irrevocably covenants not to bring, file, or claim, or to cause, assist or permit to be brought,
filed, or claimed, or to otherwise seek to establish liability for any Shareholder Released
Claims or Released Claims against any Shareholder Released Party or Released Party in
any forum whatsoever, subject in all respects to Section 9.02 of the Master Settlement
Agreement. The releases provided for herein (including the term “Shareholder Released
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13.

14.
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Claims” and “Released Claims”) are intended by the Governmental Entity and its
Subdivision Releasors to be broad and shall be interpreted so as to give the Shareholder
Released Parties and Released Parties the broadest possible release of any liability relating
in any way to Shareholder Released Claims and Released Claims and extend to the full
extent of the power of the Governmental Entity to release claims. The Agreement shall be
a complete bar to any Shareholder Released Claim and Released Claims.

To the maximum extent of the Governmental Entity’s power, the Shareholder Released
Parties and the Released Parties are, as of the Effective Date, hereby released and
discharged from any and all Shareholder Released Claims and Released Claims of the
Subdivision Releasors.

The Governmental Entity hereby takes on all rights and obligations of a Participating
Subdivision as set forth in the Agreement.

In connection with the releases provided for in the Agreement, each Governmental Entity
expressly waives, releases, and forever discharges any and all provisions, rights, and
benefits conferred by any law of any state or territory of the United States or other

jurisdiction, or principle of common law, which is similar, comparable, or equivalent to
§ 1542 of the California Civil Code, which reads:

General Release; extent. A general release does not extend to claims that

the creditor or releasing party does not know or suspect to exist in his or her

favor at the time of executing the release that, if known by him or her, would

have materially affected his or her settlement with the debtor or released

party.
A Releasor may hereafter discover facts other than or different from those which it knows,
believes, or assumes to be true with respect to the Shareholder Released Claims or such
other Claims released pursuant to this release, but each Governmental Entity hereby
expressly waives and fully, finally, and forever settles, releases and discharges, upon the
Effective Date, any and all Shareholder Released Claims or such other Claims released
pursuant to this release that may exist as of such date but which Releasors do not know or
suspect to exist, whether through ignorance, oversight, error, negligence or through no fault
whatsoever, and which, if known, would materially affect the Governmental Entities’
decision to participate in the Agreement.

Nothing herein is intended to modify in any way the terms of the Agreement, to which
Governmental Entity hereby agrees. To the extent any portion of this Participation and
Release Form not relating to the release of, or bar against, liability is interpreted differently
from the Agreement in any respect, the Agreement controls.

Notwithstanding anything to the contrary herein or in the Agreement, (x) nothing herein
shall (A) release any Excluded Claims or (B) be construed to impair in any way the rights
and obligations of any Person under the Agreement; and (y) the Releases set forth herein
shall be subject to being deemed void to the extent set forth in Section 9.02 of the Master
Settlement Agreement.
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EXHIBIT K

Secondary Manufacturers’ Combined Subdivision Participation and Release Form
(“Combined Participation Form”)

Governmental Entity: JEFFERSON COUNTY ‘ State: TEXAS
Authorized Official: JEFF BRANICK

Address 1: 1149 PEARL ST., 4TH FLOOR

Address 2:

City, State, Zip: BEAUMONT. TEXAS 77701

Phone: 409-835-8466

Email: Jeff.Branick@jeffersoncountytx.gov

The governmental entity identified above (“Governmental Entity”), in order to obtain and
in consideration for the benefits provided to the Governmental Entity pursuant to each of the
settlements which are listed in paragraph 1 below (each a “Secondary Manufacturer’s Settlement”
and collectively, “the Secondary Manufacturers’ Settlements”), and acting through the
undersigned authorized official, hereby elects to participate in each of the Secondary
Manufacturers’ Settlements, release all Released Claims against all Released Entities in each of
the Secondary Manufacturers’ Settlements, and agrees as follows.

1. The Participating Entity hereby elects to participate in each of the following Secondary
Manufacturers’ Settlements as a Participating Entity:

Settlement Agreement for Alvogen, Inc. dated April 4, 2025.

Settlement Agreement for Apotex Corp. dated April 4, 2025.

Settlement Agreement for Amneal Pharmaceuticals LLC dated April 4, 2025.
Settlement Agreement for Hikma Pharmaceuticals USA Inc. dated April 4, 2025.
Settlement Agreement for Indivior Inc. dated April 4, 2025.

Settlement Agreement for Viatris Inc. (“Mylan”) dated April 4, 2025.

Settlement Agreement for Sun Pharmaceutical Industries, Inc. dated April 4, 2025.
Settlement Agreement for Zydus Pharmaceuticals (USA) Inc. dated April 4, 2025.

S e ae o

2. The Governmental Entity is aware of and has reviewed each of the Secondary
Manufacturers’ Settlements, understands that all capitalized terms not defined in this
Combined Participation Form have the meanings defined in each of the Secondary
Manufacturers’ Settlements, and agrees that by executing this Combined Participation
Form, the Governmental Entity elects to participate in each of the Secondary
Manufacturers’ Settlements and become a Participating Subdivision as provided in each of
the Secondary Manufacturers’ Settlements.

3. The Governmental Entity shall promptly, and in any event no later than 14 days after the
Reference Date and prior to the filing of the Consent Judgment, dismiss with prejudice any
Released Claims that it has filed against any Released Entity in each of the Secondary
Manufacturers’ Settlements. With respect to any Released Claims pending in In re
National Prescription Opiate Litigation, MDL No. 2804, the Governmental Entity

K-1
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authorizes the Plaintiffs’ Executive Committee to execute and file on behalf of the
Governmental Entity a Stipulation of Dismissal with Prejudice for each of the
manufacturers listed in paragraph 1 above substantially in the form found at
https://nationalopioidsettlement.com/additional-settlements/.

4. The Governmental Entity agrees to the terms of each of the Secondary Manufacturers’
Settlements pertaining to Participating Subdivisions as defined therein.

5. By agreeing to the terms of each of the Secondary Manufacturers’ Settlements and
becoming a Releasor, the Governmental Entity is entitled to the benefits provided therein,
including, if applicable, monetary payments beginning after the Effective Date.

6. The Governmental Entity agrees to use any monies it receives through each of the
Secondary Manufacturers’ Settlements solely for the purposes provided therein.

7. The Governmental Entity submits to the jurisdiction of the court and agrees to follow the
process for resolving any disputes related to each Secondary Manufacturer’s Settlement as
described in each of the Secondary Manufacturers’ Settlements.!

8. The Governmental Entity has the right to enforce each of the Secondary Manufacturers’
Settlements as provided therein.

9. The Governmental Entity, as a Participating Subdivision, hereby becomes a Releasor for
all purposes in each of the Secondary Manufacturers’ Settlements, including without
limitation all provisions related to release of any claims,? and along with all departments,
agencies, divisions, boards, commissions, districts, instrumentalities of any kind and
attorneys, and any person in his or her official capacity whether elected or appointed to
serve any of the foregoing and any agency, person, or other entity claiming by or through
any of the foregoing, and any other entity identified in the definition of Releasor, provides
for a release to the fullest extent of its authority. As a Releasor, the Governmental Entity
hereby absolutely, unconditionally, and irrevocably covenants not to bring, file, or claim,
or to cause, assist or permit to be brought, filed, or claimed, or to otherwise seek to establish
liability for any Released Claims against any Released Entity in each of the Secondary
Manufacturers’ Settlements in any forum whatsoever. The releases provided for in each
of the Secondary Manufacturers’ Settlements are intended by the Parties to be broad and
shall be interpreted so as to give the Released Entities in each of the Secondary
Manufacturers’ Settlements the broadest possible bar against any liability relating in any

! See Settlement Agreement for Alvogen, Inc. Section VILF.2; Settlement Agreement for Apotex Corp. Section
VILF.2; Settlement Agreement for Amneal Pharmaceuticals LLC Section VIL.F.2; Settlement Agreement for Hikma
Pharmaceuticals USA Inc. Section VIL.F.2; Settlement Agreement for Indivior Section VI.F.2; Settlement Agreement
for Mylan Section VL.F.2; Settlement Agreement for Sun Pharmaceutical Industries, Inc. Section VIL.F.2; Settlement
Agreement for Zydus Pharmaceuticals (USA) Inc. Section VILF.2.

2 See Settlement Agreement for Alvogen, Inc. Section XI; Settlement Agreement for Amneal Pharmaceuticals LLC
Section X; Settlement Agreement for Apotex Corp. Section XI; Settlement Agreement for Hikma Pharmaceuticals
USA Inc. Section XI; Settlement Agreement for Indivior Section X; Settlement Agreement for Mylan Section X;
Settlement Agreement for Sun Pharmaceutical Industries, Inc. Section XI; Settlement Agreement for Zydus
Pharmaceuticals (USA) Inc. Section XI.


https://nationalopioidsettlement.com/additional-settlements
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11.

12.

13.
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way to Released Claims and extend to the full extent of the power of the Governmental
Entity to release claims. Each of the Secondary Manufacturers’ Settlements shall be a
complete bar to any Released Claim against that manufacturer’s Released Entities.

The Governmental Entity hereby takes on all rights and obligations of a Participating
Subdivision as set forth in each of the Secondary Manufacturers’ Settlements.

In connection with the releases provided for in each of the Secondary Manufacturers’
Settlements, each Governmental Entity expressly waives, releases, and forever discharges
any and all provisions, rights, and benefits conferred by any law of any state or territory of
the United States or other jurisdiction, or principle of common law, which is similar,
comparable, or equivalent to § 1542 of the California Civil Code, which reads:

General Release; extent. A general release does not extend to claims that
the creditor or releasing party does not know or suspect to exist in his or her
favor at the time of executing the release that, if known by him or her would
have materially affected his or her settlement with the debtor or released

party.

A Releasor may hereafter discover facts other than or different from those which it knows,
believes, or assumes to be true with respect to the Released Claims in each of the Secondary
Manufacturers’ Settlements, but each Governmental Entity hereby expressly waives and
fully, finally, and forever settles, releases and discharges, upon the Effective Date, any and
all Released Claims that may exist as of such date but which Releasors do not know or
suspect to exist, whether through ignorance, oversight, error, negligence or through no fault
whatsoever, and which, if known, would materially affect the Governmental Entities’
decision to participate in each of the Secondary Manufacturers’ Settlements.

The Governmental Entity understands and acknowledges that each of the Secondary
Manufacturers’ Settlements is an independent agreement with its own terms and
conditions. Nothing herein is intended to modify in any way the terms of any of the
Secondary Manufacturers’ Settlements, to which Governmental Entity hereby agrees, aside
from the exceptions in paragraph 13 below. To the extent this Combined Participation
Form is interpreted differently from any of the Secondary Manufacturers’ Settlements in
any respect, the individual Secondary Manufacturer’s Settlement controls.

For the avoidance of doubt, in the event that some but not all of the Secondary
Manufacturers’ Settlements proceed past their respective Reference Dates, all releases and
other commitments or obligations shall become void only as to those Secondary
Manufacturers’ Settlements that fail to proceed past their Reference Dates. All releases and
other commitments or obligations (including those contained in this Combined
Participation Form) shall remain in full effect as to each Secondary Manufacturer’s
Settlement that proceeds past its Reference Date, and this Combined Participation Form
need not be modified, returned, or destroyed as long as any Secondary Manufacturer’s
Settlement proceeds past its Reference Date.
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JEFFERSON COUNTY SHERIFF’S OFFICE e
Zena Stephens, Sherlf.f Chief of Law Enforcement

. Donta Miller@jeffcotx.us
5030 Hwy 69 S.
Beaumont, TX 77705

(409) 726-2500 John Shauberger

Chief of Corrections
John.Shauberger@jeffcotx.us

MEMORANDUM

DATE: August 26, 2025

TO:  Honorable Judge Jeff Branick
Commissioner Brandon Willis
Commissioner Cary Erickson
Commissioner Michael Sinegal
Commissioner Everette “Bo™ Alfred

FROM: Chief John Shauberger
RE: Memorandum of Understanding with HFISD

Please consider, approve, receive and file a memorandum of
understanding with Hamshire-Fannett Independent School District for the use of
buses in the event of emergency evacuation of inmates by the Jefferson County

Sheriff’s Office from the Jefferson County Correctional Facility.

Sincerely,

;ghief John Shauberger

WWW.jcsotx.org


www.jcsotx.org
mailto:ler@jeffcotx.us
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MEMORANDUM OF UNDERSTANDING REGARDING THE
EVACUATION OF THE JEFFERSON COUNTY CORRECTIONAL
FACILITY

WHEREAS, Jefferson County's geographical location is contiguous to the Gulf of
Mexico and;

WHEREAS, Jefferson County, because of its geographical location, is exposed to a
greater probability of a hurricane strike than otherwise and;

WHEREAS, both the Jefferson County Sheriff's Office and the Hamshire-Fannett
Independent School District are located within Jefferson County and;

WHEREAS, the Jefferson County Sheriff's Office maintains a Correctional Facility with
an annual inmate population of one thousand two hundred inmates, more or less, and;

WHEREAS, a hurricane strike in Jefferson County may necessitate the evacuation of a
large number of inmates from the Jefferson County Correctional Facility by the Jefferson
County Sheriff's Office and;

WHEREAS, the Jefferson County Sheriff's Office does not possess an adequate fleet of
vehicles to simultaneously evacuate a large number of inmates from the Jefferson County
Correctional Facility, for any reason, and;

WHEREAS, the Hamshire-Fannett Independent School District possesses and
operates a substantial "bus fleet" used to move students to and from and;

WHEREAS, both of these governmental entities are supported by their citizen's tax
dollars and;

WHEREAS, both of these governmental entities are tasked with making the most
economical use of the citizen's tax dollars;

THEREFORE, premises considered and pursuant to the legislative grant of authority for
these governmental entities to enter into such agreements in 791.011 of the Texas
Government Code, effective this Zl;”q" day of Modst , 2025, the parties
listed supra agree that:

1. The Hamshire-Fannett Independent School District shall, in the event
of an emergency such as a hurricane on request from the Jefferson County
Sheriff or designee, immediately provide, if reasonably available, up to ten
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buses for use by the Jefferson County Sheriff's Office to evacuate inmates
from the Jefferson County Correctional Facility.

2. The Jefferson County Sheriff's Office shall insure that the drivers of the
buses are adequately trained to operate the buses for the task at hand.

3. The Jefferson County Sheriff's Office shall, once the inmates have been
evacuated, safeguard the Hamshire-Fannett independent School
District's buses so that they are not damaged by events springing from the
disaster such as floodwaters, vandalism, etc.; and until such time as the
buses may safely be returned to the Hamshire-Fannett Independent
School District.

4. Jefferson County shall recompense the Hamshire-Fannett Independent
School Distriet for any damages to the buses for which Jefferson County is
responsible.

Accepted the 25 dayof AVEWKT™ 2005

Dr. Dwaine Augustine Zena Stephens
Superintendent, HFISD Sheriff, Jefferson County
Jeff Branick

County Judge, Jefferson County





