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THOSE PRESENT:

BAIL BOND BOARD MEETING

MARCH 23, 2023

Judge Raquel West
Judge Clint Woods
Judge Ranson "Duce" Jones
Becky Bertrand

Tim Funchess

Keith Day

Kellie Holmes

Glenda Segura

Dustin Galmor

Chief John Shauberger
Al Reed

Valencia Fontenot
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JUDGE WEST: I'm going to call the meeting to
order. Do we have enough people?

JUDGE JONES: I'm here.

MS. BERTRAND: Yes, we got a quorum.

JUDGE WEST: All right. The first item on the
agenda, review minutes from last month's meeting. Were those
sent out?

MS. SEGURA: Last month, Ada is working in
County Court 2 and she didn't have time to complete them but she
said she will have them next month.

JUDGE WEST: All right. We will take care of
that next time. If you will make sure to put that date again on
next month so that we know we're a month behind on that.

Report from district attorney's office.

MS. BERTRAND: That one isn't being sent out
right now. The district clerk couldn't get their reports to
run.

JUDGE WEST: Okay. Any approval —-- any
applications for renewals or new —--

MS. BERTRAND: No, ma'am.

JUDGE WEST: Any complaints?

MS. HOLMES: No, ma'am.

JUDGE WEST: Report from treasurer, anything to
report?

MR. FUNCHESS: I've handed it out.
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JUDGE WEST: Anybody have questions on the
report tha you've gotten from the treasurer?

Okay. Any release requests?

MS. SEGURA: I'm sorry. Yes. And he'll be in
good standing.

JUDGE WEST: All right. We have a request from
Keith Day to release cashier's checks totaling 145,000;
cashier's checks number 268779, 269316, 275380, 275732, and
275966 and he'll still be in good standing if we do this. Does
anyone want to make a motion on that?

JUDGE WOODS: I make a motion to approve.

MR. GALMOR: I second.

JUDGE WEST: I've got a motion by Judge Woods,
second by Mr. Galmor. Any discussion on that?

All in favor.

(RESPONSES MADE)

JUDGE WEST: Any opposed? All right. That's
done.

Report from the auditor's office, do we have
the same issue with that?

MS. BERTRAND: Same issue with that.

JUDGE WEST: All right. That's it.

MS. BERTRAND: Mary was going to come down and
speak to everyone so I guess I'm just going to kind of fill in

for her. Literally, we just were able to run that report
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showing liability that you saw for Keith. We just did that so
that's something that we are finalizing to get y'all's e-mails,
y'all's reports every morning. It's like -- it's -- we're so
close on it. It's almost there. Because of where the data
fell, we're having to shift that data to other columns where the
reports are going pick up that data. They were just not in the
right place. As soon as we get that done, we should be able to
get y'all's information out to you daily.

CHIEF SHAUBERGER: We still haven't made it
through the backlog on the accusations so

MS. BERTRAND: No. But that will increasingly
show as they get their stuff.

CHIEF SHAUBERGER: Hopefully it will start by
next week.

MS. BERTRAND: So I think that's pretty much
what Mary was going to tell everyone 1is that we are -- she
apologizes but, you know, we've just been under the gun in so
many different areas but it is a top priority for us. We are so
close on the portal. The portal is the other thing that we
—--really has been hanging us up in our departments, trying to
get y'all logged in and to see what y'all need to see but we,
again, we haven't forgotten about y'all.

JUDGE WEST: And if y'all have frustrations
about it, just imagine the frustrations that are going on around

here. Nothing has gone smoothly. There is -- we still are
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having a lot, a lot of issues, even with just the logging on to
their computers, our clerks. So it's really, really not been a
good transition at all.

MS. BERTRAND: No.

JUDGE WEST: So we're working on it and there
is lots of frustration so please be patient with everybody on
all of that.

MS. BERTRAND: But, again, if y'all have any
questions or anything, send me an email. I'll try to get on it.
We certainly want to help y'all because it's a two-way Street
SO --

JUDGE WEST: For sure.

MS. BERTRAND: -- I think that was pretty much
it.

JUDGE WEST: Anything else? Any other
business?

JUDGE JONES: I move that we adjourn.

JUDGE WOODS: I second that.

JUDGE WEST: Done. We're adjourned.

(MEETING CONCLUDED)
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