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BAIL BOND BOARD MEETING
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JUDGE WEST: AT11 right. I'11 call the
meeting to order. Gosh, no anybody wants to sit at the
big table? Got enough people here. Yep. ATl right.

So first item on the agenda is to review minutes from
last month's meeting. Those were all E-mailed out.
We'll need to approve those.

JUDGE WOODS: I make a motion to approve.

CHIEF SHAUBERGER: Second.

JUDGE WEST: I've got a motion by Judge
Woods, second by Chief Shauberger. Any discussion? A1l
those in favor?

(ALL RESPONDED.)

JUDGE WEST: Any opposed? A1l right. That
passes.

Everyone should have a report from the
D.A.'s office. Do we have that?

UNKNOWN FEMALE VOICE: We don't have those.

JUDGE WEST: I'm sorry?

UNKNOWN FEMALE VOICE: We're not doing the
reports yet still.

JUDGE WEST: We're going to skip that for
now. Any applications for bondsmen? Renewals?

MS. HOLMES: No, ma'am.

JUDGE WEST: Okay. Any complaints?

MS. HOLMES: No, ma'am.
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JUDGE WEST: Report from the treasurer's
office.

MR. FUNCHESS: 1It's been distributed.

JUDGE WEST: Anybody have any questions of
the treasurer on that?

JUDGE JONES: I move to approve it.

JUDGE WEST: I don't think we have to
approve it. It's just for everybody's -- that one.
Thank you, though. Anything you need to point out?

JUDGE LIVELY: I second what we don't have
to do.

JUDGE WEST: Okay. Anything you need to
point out to us?

MR. FUNCHESS: A11 good.

JUDGE WEST: Perfect. Any requests for
release of property?

MS. SEGURA: No.

JUDGE WEST: Okay.

MR. REED: Yes. I made a request for a
release.

JUDGE WEST: When?

MS. SEGURA: When?

MS. BRODE: That was last meeting.

MR. REED: No. For this meeting.

JUDGE WEST: When did you?




12:34PM

12:34PM

12:34PM

12:34PM

12:34PM

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

MR. REED: Once.

JUDGE WEST: Who did you --

MR. REED: Becky was out.

JUDGE WEST: When did you send it?

MR. REED: Pardon?

JUDGE WEST: When did you send it?

MR. REED: About a month ago.

MS. SEGURA: I didn't get anything. I can
check on it.

JUDGE WEST: Okay. So what we'll do is
check on that. And if -- Becky is out sick.

MR. REED: Okay.

JUDGE WEST: And so it didn't get to us but
if it's all -- if everything is going to be okay, we'll
get her to send an E-mail out. And I can send out an
E-mail to everyone, and we'll do it by E-mail vote.

MR. REED: Okay.

JUDGE WEST: Auditor's officers report.

MS. BRODE: 1It's been distributed. We
don't have a 1ot of revenue because we're not collecting
the bail bond fees.

JUDGE WEST: I'm going to talk about that
in a minute.

MS. BRODE: Okay. And I would Tike to

introduce Letisia Johnson who is going to be my back up
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coming to meetings. She's a 1ot quieter than me, so
y'all should 1ike her more.

JUDGE WEST: Hi, Letisia. Thank you for
being here.

JUDGE JONES: I move we accept Letisia.

JUDGE WEST: Al11 right. The next thing on
the agenda is to discuss extending that grace period on
the bondmen's Tiability issue. We had -- we've been
doing this kind of meeting by meeting. I think we're
still unfortunately in a position where we need to do
that until the next meeting. And then I met with Mary
yesterday for quite some time just about a couple of
things that I'm going to talk about today and that we
probably can put on the agenda for next month to maybe
actually start addressing some of these things and
getting them taken care even if it's just a Tittle bit
at a time.

So as far as extending it, we obviously
need to do that. They're not where they need to be.
Everyone is trying to get where they need to be. But
we've got a Tot of moving parts that are going into that
and so -- yes, ma'am.

MS. BRODE: I have a question.

JUDGE WEST: Yes.

MS. BRODE: I know that we have at Tleast
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one bail bond company that's working with MIS to get
their 1list cleared up.

JUDGE WEST: I'm about to talk about all
that.

MS. BRODE: Okay. I needed to know who
else was being active.

JUDGE WEST: I'm about to get to all of

that.

MS. BRODE: Thank you.

JUDGE WEST: So -- but before we move onto
that we need to talk -- we need to approve, I think,

just one more month at least on that. We'll need a
motion and a vote to be able --

JUDGE JONES: So moved.

JUDGE LIVELY: Second.

JUDGE WEST: Al11 right. We have a motion.
And so the motion would be to extend the -- how did we
word --

JUDGE WOODS: Grace period.

JUDGE WEST: -- the grace period for the
liability issues for not 30 days but until the next
meeting. So whatever that meeting date is we'll need to
put that in there for next month.

MS. SEGURA: September 20th.

JUDGE WEST: Is that our next one?
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MS. SEGURA: Yes.

JUDGE WEST: Yes, ma'am. That sounds fine.
And then motion by Judge Jones; second by Judge Lively.
Any other discussion about that? A1l those in favor?

(ALL RESPONDED.)

JUDGE WEST: Any opposed?

MS. SEGURA: 21st.

JUDGE WEST: That will be September 21st.

MS. SEGURA: Yeah.

JUDGE WEST: Al11 right. So that passes.
We had added -- or it was added to consider or discuss a
personal bond form in format. My understanding was
Judge Derouen was going to be here.

MS. HOLMES: I spoke with Becky. And
because she was out ill and said that she wouldn't have

the form ready that Judge Derouen would be here to talk

about it.

MS. SEGURA: That was my understanding,
also.

JUDGE WEST: So I guess two things.

JUDGE WOODS: I have it right here in my
hands.

JUDGE WEST: Yeah. I think we want --
unless you're ready to discuss it --

JUDGE WOODS: No.
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JUDGE WEST: I think we need Judge Derouen.

JUDGE WOODS: Yeah. Because he does most
all of the arraignment.

JUDGE WEST: So apparently there is some
issues between a personal bond and a personal
recognizant bond, which I never knew. Judge Woods
didn't know. And so the way we're wording things
sometimes in court is not exactly maybe what we're
intending. And so Judge Derouen caught that and has
asked Becky to maybe create -- she's got a form that
she's created. But we want him here to kind of explain
what he found and what the difference is so that we can
then go to the other judges and make sure everybody is
saying the right words for what they want to happen. So
let's put that back on the agenda for next month and
make sure we get in touch with Judge Derouen and ask him
if he could please be here to kind of help explain that.
And then I'11 look at the Taw and stuff in between now
and then, also.

MS. SEGURA: Okay.

JUDGE WEST: We'll just table that for a
month. So that's all that's on the agenda. And so what
I needed, what Mary came and talked to me about and kind
of some ideas. And I know she's chalked to Chief. And

we're trying to figure out there's a few things we need
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to figure out.

The billing -- so we're trying to figure
out even -- just a temporary solution to get bondsmen to
start paying those fees that need to be paid. They're
going to be owed. A1l that's going to do is add up for
you guys. So the sooner we can get it where that can
happen the better. So there is three different things
that we talked about that they're working on with
everyone, with Becky, with county clerk, and jail. One
is that billing. Two is getting those daily reports for
you guys, and then making sure the liability is current
and proper. So that's one thing -- those three things
kind of we need to talk about.

Everyone, all the bondsmen were given a
report some time ago. And I don't know for sure, but I
know mainly Tamara with Keith has been working very hard
and very diligently on behalf of kind of all of you guys
to help get this stuff done. But from us to the
bondsmen, we need you-all to look at those reports and
get with Becky or Rhonda or somebody because if they're
not right, it's up to you to help us figure that out.
And so we can't do it. Everybody is overloaded here.
Becky is overloaded in a huge way. MIS 1is overloaded
doing things that really isn't their job, trying to help

everybody else do their job. But we can't do it if you
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guys don't go through and get with them and go through
those report and let us know what the issues are on
those reports. They're closer and closer. They have
now gotten where they're sending Tamara -- you know, a
report so that she can see if she's finding things that
are wrong so that when we start it full blown for
everybody, hopefully all those issues will be taken care
of. A temporary solution on the billing part -- so
that's the report part. Temporary solution on the
billing is to get all of the bondsmen a report from --
start with month by month, get you March. And you go
through and -- we're going to make it where it can be
paid at the county clerk. So you can come to the
courthouse, pay the clerk's office. Eventually, it will
be different. But for now, we're going to try to do
month by month and get everybody caught up. This is
going to be a Tot of -- you guys just going through and
being as thorough as you can, obviously, as honest as
you can on what you owe. And they're going to set it up
in the clerk's office, so they can have a tab or
whatever you call it so that it goes to the right place
for the right thing. Because we're going to owe -- I
mean, 90 percent of that goes to the state. So we've
got to start doing that as well. I think that is

something that we would have to vote on, though. And
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it's not on the agenda. So what I'm going to ask is to
have it placed on the agenda for next month and between
now and then and ask all of you to really start going --
if you have not already, what you were provided by -- 1
guess, you and Rhonda and Becky are working together on
all of that, look at what you've got. If you don't have
it, call them and say, "What do y'all need me to be
looking at?"

MS. BRODE: May I interject?

JUDGE WEST: Yes, please.

MS. BRODE: The reason we're going to clean
it up -- and Tamara can -- if she wants to speak on
it --

MS. RITENOUR: That's fine.

MS. BRODE: Feel free to say. How many
thousands of dollars have you gotten cleared up off --

MS. RITENOUR: Close to 3 million 300.

MS. BRODE: 3 million. So if the bonding
companies don't take the initiative to clean up their
list when we stop giving this --

JUDGE WEST: Grace period.

MS. BRODE: ~-- grace period, they'1l1l have
to give more collateral. There will be no more grace.
We need the bonding companies to own this, to help us.

MS. RITENOUR: Well, I have -- are y'all
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getting a daily report at all? Are you -- y'all got the
original one?

JUDGE WEST: They just got the original --
so they're not sending -- she told me yesterday that
she's just working with you on that --

MS. RITENOUR: Right.

JUDGE WEST: -- because you -- immediately
when you got your original --

MS. RITENOUR: Yeah.

JUDGE WEST: -- stepped up and worked with
her.

MS. RITENOUR: Right.

JUDGE WEST: And so if you need something
more recent -- I mean, call and ask for it and do it. I
mean, everybody we've -- 0Odyssey has been an issue but
it's -- we're -- however many months down the 1line and

we're having to figure it out, it's done. We've got to
do it. It can't just now be, well, Odyssey sucks and
so. We're not going -- you know, I mean, it might right
now still. I mean, hopefully, it's going to get better
still. We're learning it. And they're fixings things,
and everybody 1is learning how to use it properly. But
we can't help you guys much longer if you're not going
to step up and do that and take care of your stuff, too.

So that's where we are on that, so...
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MS. RITENOUR: I have a suggestion, for the
bonding companies, if y'all will send Mary an E-mail --
or I can. I mean, it doesn't matter. There is going to
be -- right now there is going to be an accusation
docket, and then there is going to be, Tike, a full
court docket. There is two different liabilities on
both. Because again, they can't attach them together.

I would ask for the most recent. And then that way
y'all can all see what I've done as far as how the
docket is going to Took. And then what's going to
happen 1is when you have an accusation that was picked
up, it's going to come directly off of that and then be
added over here. The one report that I finished this
week was the accusation report, and there was a Tot of
people that still had case numbers and they were -- it
was duplicating. And so it was taking liability off

both, I would probably ask them for the most recent.

Start there, go down, because -- they're right when
that's 30 days out -- however y'all -- I'm pretty sure
everybody will be putting their -- in default or close.

Not me, because I've been working on them both. Make
sure they're on both. Make sure they're not on the
same. And then so -- I can have her send it -- I can
have Alex send to all of y'all today or tomorrow.

That's where I would start.
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JUDGE WEST: Seriously thank you so much.

MS. BRODE: Thank you. Yes.

MS. RITENOUR: You're welcome.

JUDGE WEST: Everybody owes Tamara a 1ot
because she has worked -- done way more and above and
beyond to help make this happen for the bondsmen and
working with Becky and Rhonda and MIS so.

MS. BRODE: The county is very
appreciative.

MS. RITENOUR: I appreciate it.

JUDGE WEST: And so time for everybody to
do -- to step up also.

MS. SEGURA: You said number ten. What do
you want on number ten?

JUDGE WEST: That's the -- to consider
getting the bondsmen to start paying back from -- to
approve a temporary solution --

MS. SEGURA: Okay.

JUDGE WEST: -- for bondsmen paying their
fees, starting with the month of March and to pay the
county clerk's office. Hopefully, that will be set up
by then and we can get that approved and they can start
doing it next month.

So the other thing that has come up is

municipal Tiability for bonds. So right now when you
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guys -- you guys meaning bondsmen -- make a bond on a
municipal court bond, it has never gone on your
liability. And the problem or -- that has come up is
Odyssey does not distinguish. So if you make a bond,
it's a bond. We brainstormed a little bit yesterday.
And I'm going to ask our legal counsel between now and
next -- you and Roebuck maybe to help us out, Dustin,
because the easiest thing to do would be for it to
remain the way it is. And those municipal court bonds
not go on your Tiability. I don't know legally if

it's -- it should have been going on the whole time and
it didn't, if we can just do that and it's fine. But if
we -- I seem to -- I'm not even really sure if it's a
decision that we make, you know. But it's something has
to happen. Because pretty soon it's going to all show
up and y'all are going to have -- and I know it's
probably not going to be substantial amount. But it's
still going to be something, and it's going to show up.
Now, there is a way in Odyssey for them to -- they can
categorize it, call it something different, and it will
not go on your Tiability the way -- just it always has
been. I'm okay with that. We could discuss that at the
next meeting. I want everybody to think about it. But
I don't want us to vote on something that we shouldn't

legally be doing. And so we need to find out first if
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you're supposed to have that come off your liability.

If you are, then it's easy. It's the way it is. But
it's going to be a pain, big time for our system.
Because that money, it's just different. It goes to the
municipalities, and they're holding their prisoners and
it's just a whole thing. If we can keep it the way it
is, it would be great for, I think, for everybody.

MR. REED: Absolutely.

MS. BRODE: Auditing was concerned. Mary
brought this to us first. So I talked to Judge Lively.
There were two situations, one JP courts were getting
added. That absolutely needs to remain.

JUDGE WEST: Yes.

MS. BRODE: That's Jefferson County. That
needs to remain. And then it was one of those -- with
the municipalities, well, they're staying in Jefferson
County's jail but they're going to the municipality's
court. We've discussed it. And auditing's view 1is
we're good not having that anywhere on our books.

JUDGE WEST: I know. I think everybody
agrees that --

MS. BRODE: We don't want it on our books.

JUDGE WEST: It will be a nightmare, so...

MS. BRODE: Let's Teave it.

JUDGE WEST: If we can find a way to get
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around that and say as a board, I guess, if we need

to -- because Mary said -- Mary Helm -- said you know,
she could make it happen. But it's not her decision to
go into the system and make that happen. Somebody needs
to tell her that it's okay to make this distinction and
not add it to the liability. And I think we're the
only, I guess, governing board that could do that. So
if that makes sense.

CHIEF SHAUBERGER: My question would be, if
they had the city jail would we be tracking the
liabilities?

JUDGE WEST: We wouldn't be.

CHIEF SHAUBERGER: Because basically the
contract with the cities for the jail is we're an
extension of their jail, strictly for them.

JUDGE LIVELY: Yeah. We're a tenant there.

JUDGE WEST: Right.

CHIEF SHAUBERGER: Yeah. So...

JUDGE WEST: So maybe that helps us legally
to make that decision.

JUDGE LIVELY: Also -- I mean, there is no
communication between municipality and the county as to
whether that bond has been satisfied or not.

JUDGE WEST: Right.

JUDGE LIVELY: No way you know the
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liability -- what's done with that Tiability, so...

JUDGE WEST: I think it makes sense. And I
think it's probably the good way to do it. I think we
just need to maybe vote on that, so that someone is
making that decision and telling MIS to make that
distinction. And so let's put that on the agenda.

We'll do -- everybody think about it. If you want to
research it and talk about it some more, but we can vote
on that next -- next meeting. There was something else
you told me y'all were talking about. I didn't -- did I
write it down?

There is a report that has been requested
or that used to be you guys as bondsmen could get from
the jail and -- go ahead.

CHIEF SHAUBERGER: So the inmate release
report shows the person that was released and how they
were released, either bond or -- we used to print the
report, let the bondsmen see it and releases, then they
would give it back and then go on. So the request is is
through Odyssey to send that report digitally through
E-mail to all the bondsmen. The question is 1is that a
record we can send and what's the purpose that record
serves y'all?

JUDGE WEST: Like, what do you guys get out

of that report? Is there something that's necessary on
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that that you need? Because if not, it's not something
that needs to be going out.

MS. RITENOUR: Well, it's -- we discussed
it -- it's probably the best way. I talked to Mary and
Alex and that would be the best way for them to send us
a report if they did it weekly, and then we can go ahead
and start assessing what is our bond assessments, what's
correct and what's not correct. The other thing is
they -- on our docket that we used to have we were able
to see when our clients were re-arrested, on whether a
forfeiture -- it automatically popped up on our docket
the next day. The new program does not do that for us.
So this would be able to Tet us know at-Targe were
arrested, if someone we're looking for -- you know,
posted a bond with somebody else. And then the other
reason is because we keep track of what everybody is
doing, as well. So I pay attention what A1l Reed is
writing, what Allied is writing, who they wrote. If we
have the same person because -- a lot times we have the
same people on bond. We don't know until we see that
list. So Tiffany would go in, she would write it out,
Patsy go, Lisa goes. And so it's not just to be nosy,
there is actual -- we've been doing -- I've been here
18 years. So it's been very difficult to not have it

for the Tast few months.
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JUDGE WEST: I think it's a jail decision
to make. We just wanted to bring it up to see --

MS. RITENOUR: Yeah.

JUDGE WEST: -- as far as --

CHIEF SHAUBERGER: The sheriff and the
jail, it's not going to create any additional work for
us. It's a programming thing where Mary --

JUDGE WEST: We could do it. We just
wanted to make sure what -- kind of what the reason was
and if it really needed to be done.

CHIEF SHAUBERGER: We just want to make
sure we're not releasing any information outside of the
criminal justice system that doesn't need to be
released.

MS. RITENOUR: I'm sorry.

MS. BRODE: That was report -- what's on
that report say?

CHIEF SHAUBERGER: 1It's got their inmate's
ID, their name, date of birth, height, weight, the date
they were released, who they were released to.

MS. FOURNIER: 1Is this the same report that
was used for the county clerk's office to collect the
bonding fee? Because we'll need some type of report --

CHIEF SHAUBERGER: No. That would be -- we

would do that through probably the financial side on




12:53PM

12:54PM

12:54PM

12:54PM

12:54PM

» ()] BN w N

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

21

that.

JUDGE WEST: This is just the jail saying
who was released each day.

CHIEF SHAUBERGER: Jail roster, who we
released each day.

MR. REED: I mean, the 36 years that's been
published information.

JUDGE WEST: Well, just because we've
always done that way doesn't mean it's right. That's
why - -

MR. REED: I know it's not the public
information.

JUDGE WEST: That's why I was bringing it
up is to make sure that there isn't anything on there
that we shouldn't have been doing in the past.

That's --

CHIEF SHAUBERGER: Information --

JUDGE WEST: -- reevaluate.

CHIEF SHAUBERGER: Identifying information,
just 1ike Judge Lively said, is the issue whenever you
talk about public information, which is dates of birth,
identification number, those types of thing. The only
thing I see on here that could be an issue is their date
of birth with their name. That may cause an issue for

you, if you had two people with the same name and can't
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distinguish by date of birth. That's under the public
information so...

MS. BRODE: Well, could that be as easy as
writing the ECR, taking the -- the date of birth.

MS. RITENOUR: Yes, ma'am. Mary said
something that -- we're not supposed to see. But the
date of birth is pretty important for the bonding
company.

MS. FOURNIER: So most statutes report that
dates of births are not public record. The county clerk
office has to redact every date of birth that comes from
through our -- even our criminal misdemeanor cases, we
have to redact the date of birth.

MS. RITENOUR: They can take --

CHIEF SHAUBERGER: Age isn't on the report.
We can take the date of birth out.

MS. RITENOUR: Right.

JUDGE WEST: I would just say -- my
suggestion would just be to double check, maybe get with
Cathleen and see what really -- make sure that whatever
is on there is something that could be released if it
was a public information request. And if it's not, then
that needs to be -- to come out of the report. And then
y'all can -- I mean, it's up to y'all to do the report.

It's not a decision for us. But we wanted to talk about
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it. Make sure it's been being done right.

MS. BRODE: Only releases?

CHIEF SHAUBERGER: Only releases.

MS. BRODE: Does it give the bond company
name on there?

CHIEF SHAUBERGER: Uh-huh. Yeah. I mean,
I'11 give you -- this is an example. But it actually
gives -- 1like, one of these cases a guy was re-arrested
on a charge. So it shows the first time he made the
bond and the bonding company, but it doesn't show
multiple arrests. So it will show, Tike, Allied bonded
this guy on the original charge; and then he was
re-arrested with another charge. Then Bail America made
the bond on it. So y'all have to kind of go through and
make sure if Allied still has a bond on it or not, you
know .

JUDGE WEST: I mean, I can understand why
it would be helpful for y'all. Just want to make
sure -- and they want to make sure nothing is being
given out that, number one, that is useful and not just
because you want -- and that it's legal, so...

CHIEF SHAUBERGER: The biggest part is the
legal. We don't want to -- when we're controlling it
and you're looking at it at the window and we're not

letting you leave with it, it's one thing. But when
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we're actually sending it out, you know, publically then
that's a 1little different story.

JUDGE WEST: Yeah.

CHIEF SHAUBERGER: And the statutes are
pretty -- you know, solid on what's identified
information.

MS. FOURNIER: Yeah. The Public
Information Act says that all 1living person's Social
Security numbers and date of births are not public
records.

CHIEF SHAUBERGER: Right. Driver's
license.

MS. FOURNIER: And driver -- yeah.

MR. GALMOR: The age must be okay because
the sheriff's department has everyone's age that's 1in
custody listed on the --

CHIEF SHAUBERGER: Yeah. Age is okay.

It's just the actual birth.

JUDGE WEST: The actual date of birth. And
maybe -- I don't know if y'all have that information if
adding age would be helpful if they can --

CHIEF SHAUBERGER: I can get with Mary and
see if she can --

JUDGE WEST: Tweak that report to where you

can -- at least it will give you an idea if you have
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got, you know, the father or son or that kind of stuff.
So that's kind of it as far as the other things that --
to discuss. Anybody else have anything that we need to
discuss that's not on the agenda to bring up? All
right. So again just, thank you, Tamara, again.
Everybody please get with her to see what she's been
doing, so that y'all can all start getting through that
process because starting probably next month, we'll get
some way to start those fees being paid and get closer
and closer to getting it all done. A1l right. Is there
a motion to adjourn?

JUDGE WOODS: Motion.

JUDGE LIVELY: Second.

JUDGE WEST: Al11 right. We're adjourned.

Y'all have a good afternoon.




