
JEFFERSON COUNTY PURCHASING DEPARTMENT 
Deborah L. Clark, Purchasing Agent 

1149 Pearl Street “  OFFICE MAIN: (409) 835-8593 
1* Floor, Beaumont, TX 77701 FAX: (409) 835-8456 

Addendum to RFP 

RFP NUMBER: RFP 24-049/CG 

RFP TITLE: Security Services and Personnel for Jefferson County 

RFP DUE BY: 11:00 am CT, Wednesday, October 23, 2024 

ADDENDUM NO.: 1 

ISSUED (DATE): October 14, 2024 

To RFP Respondent: This Addendum is an integral part of the RFP package under consideration by you as a 
Respondent in connection with the subject matter herein identified. Jefferson County deems all sealed 
qualifications to have been proffered in recognition and consideration of the entire RFP Specifications Package 
— including all addenda. For purposes of clarification, receipt of this present Addendum by a Respondent 
should be evidenced by returning it (signed) as part of the Respondent  ’  s sealed RFP response submission. If 
the RFP response submission has already been received by the Jefferson County Purchasing Department, 
Respondent should return this addendum in a separate sealed envelope, clearly marked with the RFP Title, RFP 
Number, and RFP Opening Date and Time, as stated above. 

Reason for Issuance of this Addendum: Vendor Questions 

The information included herein is hereby incorporated into the documents of this present RFP matter and 
supersedes any conflicting documents or portion thereof previously issued. 

Receipt of this Addendum is hereby acknowledged by the undersigned Respondent: 

ATTEST: 

Authorized Signature (Respondent) 

Witness 

Title of Person Signing Above 

Witness 

‘  Typed Name of Business or Individual 

Approved by Date: 

Address 
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JEFFERSON COUNTY PURCHASING DEPARTMENT 
Deborah L. Clark, Purchasing Agent 

1149 Pearl Street OFFICE MAIN: (409) 835-8593 

1* Floor, Beaumont, TX 77701 __ FAX: (409) 835-8456 

1. Question: Who is the current incumbent? 
Answer: Allied Universal Security Services 

2. Question: When was the current incumbent awarded the contract? Could you please provide a copy of 
the current contract? 

Answer: The contract was awarded on October 15, 2019. See Attachment A. 

3. Question: Are there any subcontractors being used for the current contract? 

Answer: No 

4. Question: What was the initial term length of the current contract? (for example, 1 year plus 4-year 

options, etc.) 

Answer: 1 year plus 4- one year options to renew. 

5. Question: What was the start date of the initial contract? 
Answer: See question and answer #2. 

6. Question: What was the amount spent in the last 12 months? 

Answer: $262,853.19 

7. Question: What was the total spent in the last billed month? 

Answer: $20, 897.69 

8. Question: Are there any other rates billed separately (e.g. equipment, vehicles, etc.) 

Answer: No 

9. Question: Are there any significant modifications from the previous contract to the new one? For 

instance, an increase in hours, a change in guard type (e.g. armed vs unarmed), a need for additional 
resources? 

Answer: Requirement that all security officers be equipped with a radio and all necessary personal 
protective equipment including but not limited to masks, gloves and sanitizer. 

10. Question: What was the amount spent on this contract last year? 

Answer: Please refer to question and answer #6. 

11. Question: What is the estimated total number of annual hours for this contract? 
Answer: There was a total of 12, 673 hours billed over the past 12 months 

12. Question: What is the current bill rate for each position? 

Answer: Current Bill rate is included in Attachment B. 
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JEFFERSON COUNTY PURCHASING DEPARTMENT 
Deborah L. Clark, Purchasing Agent 

1149 Pearl Street OFFICE MAIN: (409) 835-8593 
1 Floor, Beaumont, TX 77701 FAX: (409) 835-8456 

13. Question: Are there any additional services that may be needed that are not listed in the RFP? For 
instance, the need of additional sites, seasonal required security, etc. 

Answer: Not at this time but they could be added in the future. 

14. Question: Beyond the state and federal minimum wage, is there a prevailing wage, living wage 

ordinance, local mandated wage, or contract-specific wage? 

Answer: No 

15. Question: Is the current contract using vehicles? If yes, how many? 

Answer: No vehicles are used for this contract. 

16. Question - we do not offer Armed Security for Texas, can we still bid on the Unarmed Security for the 
Jefferson County bid? 

Answer: You can submit a proposal for the services you offer. 

17. Question: Is there a way we can get the list of vendors who attended the mandatory meeting? 
Answer: Prebid sign in sheets are included as attachment C. 

18. Question: Current bill Rate for the unarmed security officers? 

Answer: Please refer to question and answer #12, 

19. Question: Does Jefferson County have any minimum wage requirements? 

Answer: Please refer to question and answer #14. 

20. Question: What is the avg. monthly hours billed FY 2023? 

Answer: 1056 

2 B . Question: How many hours are to be expected at the airport? 

Answer: There are no hours included for the airport in this RFP. Any future Airport hours will be 

addressed by separate contract or amendment. 

22. Question: Section 5.3 PG 38 and 39. Please clarify how many officers/ the schedules of the officers at 
each of the 3 locations. 

Answer: Your proposal should include a proposed schedule to cover the hours listed on pages 38-39, 
Note that the 30-minute lunch period listed is the minimum requirement. 

23. Question: 5.2 PG 38. Are the officers required to stay on site while on their lunch break? 
Answer: No 

24. Question: How long is the training by the sheriff training division? Are training hours billable? 

Answer: The training is 8 hours and is provided by the Sheriff's Department. You can bill for the training 
hours. 

(RFP 24-049/CG), Security Services and Personnel for Jefferson County - ADDENDUM NO. 1 PAGE 3 of 7



JEFFERSON COUNTY PURCHASING DEPARTMENT 
Deborah L. Clark, Purchasing Agent ' 4149 Pearl Street OFFICE MAIN: (409) 835-8593 

1% Floor, Beaumont, TX 77701 FAX: (409) 835-8456 

25. Question: Will there be separate billing rate for unscheduled overtime? If not, what was the monthly 
or annual overtime FY 2023? 

Answer: You should include any applicable billing rates in your proposal. There was no billed overtime 
in the last FY. 

26. Question: PG 15 Insurance requirements-Are the coverages for Improvements/Remodeling, Builder  ’  s 
Risk Policy, Installation Floater Policy: Applicable to this project? 

Answer: No 

27. Question: Section 4.6 Part G.-IS Jefferson Country Requesting the personal addresses of employees? 
Answer: No. Please provide business address. 

28. Question: PG 44. Does not include a line item for a supervisor. Is the supervisor a billable line item? 
Answer: You can include any additional line items in your proposal. 

29. Question: Does the supervisor get billed as uniformed unarmed rate? 

Answer: Please refer to question and answer #28. 

30. Question: Is the supervisor armed? 

Answer: No 

31. Question: Are there specific hours of coverage for the Armed positions? 
Answer: No 

32. Question: My team informed that there will be a potential for armed coverage at the Airport, however | do not see the Airport listed as a location in the RFP. Will you please clarify specifics for the Armed 
Positions? 

Answer: This location has not been added at this time. Any future security needs at locations not 
included in this RFP would be addressed by an Amendment to contract or a new RFP would be issued 

for the additional services needed. 

33. Question: On pg 41 section 7.2, the RFP states the Cost Proposal Form must be used for submission 
and any reworked version of this provided form is intended to be a substitute for page 44 may be 
deemed as non-responsive. However, the RFP also states on page 44 that Cost/Fee Proposal may be 

submitted in any form (s). We are planning to use the cost proposal form for submission, however | 
wanted to ask if the County is expecting any additional cost information? 

Answer: No, but you can include any information you would like to be considered. 

34, Question: What was the amount spent in the last 12 Months for this contract 

Answer: Please refer to question and answer #6. 
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JEFFERSON COUNTY PURCHASING DEPARTMENT 
Deborah L. Clark, Purchasing Agent 

1149 Peart Street ~ OFFICE MAIN: (409) 835-8593 
1* Floor, Beaumont, TX 77701 7 FAX: (409) 835-8456 

35. Question: What is the estimated total number of annual hours in the last 12 months? 
Answer: The total hours in the last 12 months= 12,673 

36. Question: Are there any MWBE/VS/DBE/HUB or other goals for this project? 
Answer: No 

37. Question: Are we required to submit our recently audited financial statements, certified public 
accountants compiled financial reports, articles of organization and documents of incorporation? 
Answer: No 

38. Question: Is there a prevailing wage rate? What are the current rates being paid under the existing 
contract for security guard services? 

Answer: Please refer to question and answer #14. 

39. Question: Can we form a joint venture for participation in this RFP? 

Answer: Yes 

40. Question: Are there any subcontractor being used for the current contract? 
Answer: Please refer to question and answer #3. 

41. Question: What is the estimated total number of annual hours for this contract? 
Answer: Please refer to question and answer #35. 

42. Question: What are the total Nos of security Officers/Supervisors/ personnel are needed for this RFP? 
Answer: Please refer to question and answer #22. 

43, Question: What is the estimated Annual cost of the contract? 

Answer: Please refer to question and answer #6. 

44, Question: What is the estimated annual hours of this contract? 
Answer: Please refer to question and answer #35, 

4S. Question: Are any vehicles used in the performance of services? What equipment will be provided? 
What is required to be provided by a contractor? 

Answer: Please refer to question and answer #15, No equipment is provided to the contractor. The 
contractor is expected to provide all uniforms, radios, PPE and all other specifications as described in 
section 5.2 General Requirements on page 38. 

46. Question: Any registration/enlistment requirement for participation in the RFP 
Answer: All required registrations and documentation needed is detailed in the RFP. 

(RFP 24-049/CG), Security Services and Personnel for Jefferson County - ADDENDUM NO. 1 PAGE 5 of 7



JEFFERSON COUNTY PURCHASING DEPARTMENT 
Deborah L. Clark, Purchasing Agent 

/ 1149 Pearl Street OFFICE MAIN: (409) 835-8593 
1% Floor, Beaumont, TX 77701 FAX: (409) 835-8456 

47. Question: How long will the contract be for? 

Answer: The terms of the contract will be discussed and finalized during contract negotiations. 

48. Question: Can you disclose how much the guards are currently making? Mnium pay? 

Answer: Please refer to question and answer #12. 

49. Question: Will guards for possible airport job need to be armed and TSA certified? 

Answer: Please refer to question and answer #21. 

50. Question: Can you reconfirm all the locations we will be expected to cover now or in the future? 

Answer: Please refer to section 5.3 on page 38 for list of locations. Please refer to question and answer #13. 

51. Question: Will Jefferson county supply the radios, wands or any other security equipment needed for all 

locations? 

Answer: Jefferson county supplies the wands, x-ray machine and upright magnetomer. Please refer to question 

and answer #45 regarding additional equipment. 

52. Question: Will Jefferson county supply gloves, masks etc. when needed or will we need to supply these? 

Answer: Please refer to question and answer #45. 

53. Question: Uniform preference such as color , style, short or long sleeve? 

Answer: Uniforms must meet the general requirements in section 5.2 on page 38. 

54. Question: Jefferson county is tax exempt, correct? 

Answer: Yes 

55. Question: Will there be a deputy on site to break out guards for lunch and bathroom breaks or will we need an 

extra guard on site that can do this? 

Answer: You will be required to cover all breaks for your contracted positions. 

56. Question: When is the current contract up? 

Answer: The current contract expires December 28, 2024. 

57. Question: When will be the estimated time to start after the contract is awarded? 

Answer: This will be discussed and finalized during contract negotiations. 

58. Question: Will the guards be required to have any special training other than their security training? Such as 

CPR, AED or Basic First aid training? 

Answer: We do not provide any training for CPR, first aid or AED. You will be responsible for any such training if 
required for licensing. 
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JEFFERSON COUNTY PURCHASING DEPARTMENT 
Deborah L. Clark, Purchasing Agent 

1149 Pearl Street OFFICE MAIN: (409) 835-8593 

15 Floor, Beaumont, TX 77701 FAX: (409) 835-8456, 

59. Question: Is there a reporting system in place to keep the head of your security up to date on daily security 

activities or issues? If not will guard service be required to purchase one digitally or will paper reports work? 

Answer: No formal system is in place. 
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ATTACHMENT A 

Ar crEDUNIVERSAL 

SECURITY PROFESSIONAL SERVICE AGREEMENT 

€ 

¥ULL LEGAL NAME OF SECURITY PROVIDER (“  Allied Universal  ”  ); Universal Protection Service, LP d/b/a Allied Universal Security Services, 

for itself and on babalf of its wholly-owned subsidiaries and affiliates which may provide service hereunder within cortain states 

PULLLRGAL NAME OF JEFFERSON COUNTY ("Tefferson County  ”  ) Zfferson County 

By signing below by their duly authorized representatives, Jefferson County and Allied Universal agree to be legally bound to the Agreement, General 

ry ns and Exhibits attached hereto, which form a binding and enforceable part of this Agreement as of the day and year first written 

below (  “  Commencement Date  ”  ). 

JEFFERSON COUNTY: Jefferson County 

Address for Noticds: 
1149 Pearl Street, Beaumont, TX 77701 

Fax: la 

UNIVERSAL PROTECTION SERVICE, LP d/b/ 
Allied Unit curity Se - 
By: 

Title: Z 
Address for Notices: 
Bight Tower Bridge, 161 Washington Strest, Suito 600, Conshohocken, PA. 
19428 
Fax: . A 

GENERAL TERMS AND CONDITIONS 

five (5) days written notice to the non-performing 

thereafter they will be incrensed annually, 

by Allied Universal. 

“  The term of this Agreement shall be ‘  for a petiod of one (1) year, with four (4 additional years with options to renew beginning 2 

(  “  Commencement Date  ”  ) (  “  Initlal Term  ”  ), This Agreement will automatically continue thereafter op a month to month basis until terminated by either 

party on thirty (30) days  ’ written notice to the other party. This Agreement may be terminated by either party for ‘  non-performance by the other party upon 

party. The non-performing party shall havo the opportunity to cure the non-performance within that 

five-day petlod. Bithor party may terminate this Agreement at any time for any reason upon thirty (30) days  ’ written notice to the other party. 

‘  Allied Universal shall provide security professional services (the “  Services  ”  ) in the amount, for the Wmes and at the location(s) set forth in Exbibit A. 

Jefferson County shall pay Allied Universal for the performance of the Services and any other products and/or services provided by Allied Universal 

hereunder at the rates (  “  Billing Rates  ”  ) and other charges set forth in Exhibit B or otherwise payable heteunder without deduction or set-off, Jefferson 

County shail pay in full the amount of and will be deemed to accept all invoices submitted to Jefferson County via Allied Universal  ’  s current submission 

metitod within ten (10) days of the invoice date, The Billing Rates sot forth in Bxhibit B aro valld for the first twelve (12) months of the initial torm, ,, effeotive as of the anniversary date of the Commencement Date, in an amount equal to the greater of (i) the 

percentage increase determined pursuant to Section. C.3. bolow and (ji) three pervent (396). Allied Universal will invoice Jefferson County on & weekly 
basis for all Services for the preceding weekly petiod (starting Friday and ending the following Thursday) and any other products and/or services provided 

A. Scope of Services . . 
1, Alfied Universal agrees to provide the Services in a professional and 

diligent manner. Allied Universal does not warrant or guaranteo thag tho 

Services constitute complete security at Jefferson County  ’  s location(s) so as 

to prevent any incident, toss, theft, damage ot injury (including death), 

Jefferson County agrees that Allied Universal has not provided auy 

consultation setvices regarding what may or may tlt be the proper levels of 

security staffing, or the methods of security provided, 
2. Tefferson County may request a change in the Services, Such requested 

changes will be communicated in writing and will be effective only upon. 

Allied Universal  ’  s wrltten approval which Allied 5 ‘  ill not 

‘  unreasonably dealing, However, in no event will ate} 
to approve requested changes constitute a bre: 

otherwise constitute non-performance by Allied 

‘  The parties acknowledge and agree that E 
Universal  ’  s duties at Jefferson County  ’  s locati 
3. The purpose of any inspection at Jeffeif 

ATTES 

Allied Universal is solely to assist Jefferson County with its loss control 

program. ‘  The safe maintenance of Jefferson County's premises and 

operations and equipment on those premises and the avoidance of unsafe 

conditions and practices is the sole responslbility of Jefferson County. 
B. Independent Contractor / Persaunel 

1, Allied Universal is tesponsible for the hiring, training and supervision of 

all seourity professtonals assigned by Allied Universal to Jefferson County  ’  s 

iocation(s). Should Jefferson County direct or supervise security officers or 

change the instructions or supervision given to the security professionals by 

Allied Universal, including but not limited to including requiring AUied 

‘  Universal personne! to use force and/or restraints and/or instructions related 

to Legally Mandated Break Periods (as defined herein), Jefferson County will 

‘  be responsible for any damages, liabilities, claims or other consequences that 

may resutt. 
2. Inaddition to the Services set forth in Exhibit A attached hereto, and in 

addition to any general or routine training provided by Allied Universal to tts 
security professionals, Allied Universal shall provide each of its employees 

ALLIEDUMIVERSAL 



assigned to Jefferson County  ’  s location(s) with Jefferson County requested 
additional training at the costs set forth in Exhibit B. 
3. Allied Universal shall provide uniforms for all assigned personnel, 
Allied Universal will maintain these uniforms in good condition at Allied 
Universal  ’  s sole cost and expense untess otherwise provided in Exhibit B. 
Bqwpment and non-standard unlforms required by Jefferson County will be 
provided as mutually agreed upon and at a cost mutually agreed upon in 
writing. Allied Universal's personnel wiil not be required to carry weapons 
of any kind, unless otherwlse expressly set forth herein. 
4, Security professionals assigned to Jefferson County  ’  s location(s) are 
einployees of Allied Universal, which is acting as an independent contractor, 
Allied Universal will pay all compensation due and owing to its employees 
and all requited payroll taxes and withholdings. 
5. Allied Universal is entitled to assign personnel to Jefferson County's 
location(s) in full compliance with applicable equal opportunity, civil rights 
and other employment laws/regulations. Upon reasonable written notice, 

Jefferson County shall have the right to request in writing that any of Allied 
Universal's employees whose performance it finds to be unacceptable be 
removed from Its location(s); provided reasons for such request do not violate 
applicable Jaw, 
6, Jefferson County acknowledges that Allied Universal has spent 
considerable time and expense in recruiting and training its employees. As 
such, Jefferson County agrees that it will not employ, as a security 
professional or in any related capacity, directly or indirectly, including 
employment through a successor security contractor, any person who has besn 
employed by Allied Universal in a supervisory capacity and assigned to 
Jefferson County  ’  s location for a period of one hundred and eighty (180) days 
following the last date of that person  ’  s employment with Allied Universal. In 
the event of a breach of this provision, Jefferson County shall pay Allied 
Universal the average weekly billing for such employee for four (4) months 
as Liquidated damages together with all legal fees and other costs arising from 
the breach of this provision. 

C. Billing 
I, The Billing Rates do not include the direct bill ttems (  “  Direct Bill 

Ttem(s)  ”  ) identified in Exhibit B, which shall be invoiced and paid by 
Jefferson County to Allied Universal in accordence with the payment terms 
herein. Notwithstanding anything contained herein to the contrary, Allied 
‘  Universal may pass through any increase in any and all of the costs of any and 
all Direct Bill Jtems when Incurred or accrued, and Jefferson County shall 

reimburse Allied Universal for such costs, 
2. .'The parties agree any wage rates, annual/monthlyfveekly billing 
estimates, or wege estimates included in Exhibit B, any other addenda, any 
pricing sheet, RFP submission, and/or other document are for demonstration 
purposes only and will not have any impact on the Billing Rates, the amount 
Jefferson County agrees to pay, of on the wages Allied Universal pays its 
employees, 
3. In the event that Allied Universal experiences an increase in its costs 
tesuiting from any change, whether or not anticipated, in; (1) Federal, state, 
provincial, territorial, or local taxes, levies, or required withholdings imposed 
‘  of assessed on amounts payable to and/or by Allied Universal hereunder or 

by ot in respect of Allied Universal to its personnel; (2) Federal, state, 
provincial, territorial, or local minimum wage rates, mandated paid time off 
andior sick leave, changes in overtime wage regulations, uniform 

maintenance expenses or otter required employee allowances, licensing fees 
and/or requirements, or wage, medical, welfare and other benefit costs under 

collective bargaining agreements; (3) costs related fo insurance and/or 
workers  ’ compensation; and/or (4) costs related to medical and/or welfare 

benefits and other requirements, including, without Limitation costs Incurred 

by Allied Universal pursuant to applicable federal, state and/or local law, 
including, without Iimitation “  Hlealthcare Reform Legislation Costs  ” (as 
defined below), the Billing Rates shall be increased by a percentage equal to 
the percentage increase in Allied Unlversal  ’  s costs resulting from the items 
set forth in this paragraph. Allied Universal wil! provide Jefferson County 
notice of such change in the Billing Rates in welting and will require Jefferson 
County  ’  s approval prior to any such changes. 
4. Notwithstanding anything contained in this Agreement to the contrary, 

Allied Universal may pass through the costs set forth in Section CQ) to 
Jefferson County as ineurred or acorved and Jefferson County shall pay Allied 

Universal for such costs. 
5. “  Healthcare Reform Legislation Costs  ” means the costs and/or 
assessments incurred by Allled Universal in respeet of employee medical 
and/or wolfare benefits and other requirements under the applicable 
provincial, federal or local statutes and/or reguiations, 
6. Unless otherwise expressly stated herein, Allied Universal  ’  s fees and 
charges do not inchide any sales, use, excise or similar taxes, levies or duties 
(  “  Taxes  ”  ). Jefferson County is responsible for paying for all such Taxes in 
respect of Allied Universal  ’  s Services or in respect of amounts payable by 
Jefferson County hereunder, If Allied Universal has the legal obligation to 
pay or collect Taxes for which Jefferson County is responsible under this 
section, the appropriate amount shall be promptly paid by Jofferson County 
to Allied Universal untoss Jefferson County provides Allied Universal with 
either a valid and cutrent tax exemption certificate or direct pay certificate, 
authorized by the appropriate taxing authority, 

7, ‘  Jefferson County agrees to pay Allied Universal one and one-half 
percent (1.5 %) per month interest or such maximum amount as permitted by 
law, whichever is less, on any invoice not paid by its due date. In the event 
that legal action is required to collect on any past-due invoiced amount owed. 
to Allied Universal by Jefferson County under this Agreement, Jefferson 
County agrees to pay to Allied Universal the costs and attorneys  ’ fees incurred 

* by Allied Universal in such action. 
D. Physical and Intellectual Property 

1." Jefferson County recogitizes and acknowledges that in performing its 
duties under this Agreement, Allied Universal may install and/or utilize 
proprietary software (hereinafter “  Proprietary Software  ”  ), a valuable, special 
and unique asset of Allied Universal and/or third parties. ‘  This Proprietary 
Software is and will remain the sole and exclusive property of Allied 
Universal and/or those applicable third patties, 
2, Jefferson County further agrees that materials developed, generated, or 
produced pursuant to this Agreement, including but nat limited to Post Orders, 
security plans, emergency plans, diagrams, reports, and writings, both intemal 
and external (hereinafter collectively, “  Work Product  ”  ), may include the 
proprictary information of Allied Universal and will remain the sole and 
exclusive property of Allied Universal. Jefferson County and Jefferson 
County's personnel will have no proprietary interest in the Work Product, 
Jofferson County acknowledges that it will not share such Work Product with 
any third party and any Work Product in Jefferson County  ’  s possession shall 
be returned to Allied Universal upon termination or expiration of this 
Agreement. 
3. Any property, equipment or supplies furnished by Allied Universal to its 
personnel in performance of the Services described in this Agreement shall 
remain the property of Allicd Universal and shal) be returned to Allied 
Universal promptly at the expiration or termination of this Agreement, 

E. Insurance and Indemnification : 
1, Allied Universal shall maintain Workers  ’ Compensation covernge for its 
seeurity professionals and personnel assigned to Jefferson County  ’  s 
location(s) at limits imposed by statute, including Employer Liability 
coverage, 
2. Allied Universal shall maintain for its own protection and benefit various 
other pollotes of insurance, including Commercial Genera! L lability coverage, 
for its performance of the Services at Jefferson County's location(s). 
3. Aled Universal shalt maintain Automobile Liability insurance for its 
employees  ’ operation of Allied Universal  ’  s owned, leased and non-owned 
vehicles, 
4, Jefferson County agrees that Allied Universal Is not an insurer of 

_ Jefferson County's operations, personnel or facilities, Except as provided 
elsowhere in this Agreement, Jefferson County assumes all risk of loss, 
physicat damage and personal injury at its operations, to its personnel and/or 
‘  facilities or any other property resulting from fire, theft or other casualty, and 
Jefferson County waives any right of recovery and {ts insurers  ’ right of 
subrogation against Allied Untversal for any loss or damage resulting from 
any such occurrence, 
5. Allied Universal wilt protect, defend, hold harmless and indemnify 
Jefferson County, its directors, professionals and employees from and against 
all claims, actions, liabilities, damages, losses, costs and expenses (including 

reasonable attorney's fees) (the “  Losses  ”  ) assetted against Jefferson County 
and directly resulting from the performance of the Services expressly required 
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under thls Agreement, provided such Losses (1) are caused solely by the 

grossly negligent failure of Allied Universal to perform the Services, or by 
other grossly negligent actions or omissions in the performance of the 
Services by Allied Universal, or through the willful misconduct or unlawful 

activity of Allied Universal; (2) are not caused in any way through the 

negligence, willful misconduct or uulawful activity of Jefferson County or 
otherwise resulting from Allied Uniyersal  ’  s compliance. with specific. 
direction from Jefferson County; and/or, (3) do not actually ot allegedly arise 
out of a Legally Mandated Coverage Break(s)_(as defined herein). Allied 

Universal  ’  s obligations under this paragraph shell not extend to first party 
losses sustained by Jefferson County, or other benefits or insurance provided 
by Jefferson County to its employees, including but not limited to medical, 
disability, and workers compensation benefits 
6, Notwithstanding anything contained in this Agreement to the contrary, 

should Allied Universal be found liable for any Losses hereunder for any 
reason, the sole and exclusive remedy of Jefferson County in any situation, 
whether In contract or tort, or otherwise, shall be limited to Jefferson County  ’  s 
actual and direct damages, and shall in no event exceed the amounts 
$1,000,000.00, such amounts to be inclusive of any defense costs, 
7. Under no circumstances will Allied Universal be liable to Jefferson County, 
or any other person or entity, for consequential, incidental, indirect or punitive 
damages, of for lost profits, 
8. Jefferson Connty shall give written notice to Allied Universal of any of 
its Losses or potential Losses atlsing out of the Services within thirty (30) 
days following notlfication of the occurrence giving rise to such Losses or 
potentlal Losses. No actton to recover any Loss shall be instituted or 
‘  maintained against Allied Universal unless notice of such Loss shall have 
been given by Jefferson County to Allied Universal in the manuer and form 
set forth herein. No action to recover for any Loss shall be instituted or 
maintained against Allied Universal unless instituted not later than twelve 
(12) months following notification of the occurrence giving rise to such Loss, 

¥. Compliance with Laws 
1. Some or all of the physical security guard services identified in this 
Agreement could be designated as a Qualified Anti-terrorism Technology 
(  “  QATT  ”  ) under the Support Anti-terrorism by Effective Technologies 
(SAFETY  ™  ) Act of 2002, 6 U.S.C. §§ 441-444, as amended. Where this 
QATT has been deployed in defense against, response or recovery from an 
act. of terrorism, as that lotier term Is defined under the SAFETY Act (as 
herein defined), Allied Untyersal and Jefferson County agree to waivo all 
claims against cach other, Including theic professionals, directors, agents or 
other representatives, arising out of the manufacture, sale, use or operation of 
the QATT, and further agree that each is responsible for losses, including 
‘  business interruption Losses, that its sustains, or for losses sustained by its own 
employees resulting from an activity arising out of such act of terrorism. This 
provision shall apply throughout the term of this Agreement, regardless of 
whether Allied Universal should cease to have SAFETY Act covernge for 
these Services for any reason, 
2. Jefferson County shall, at its own cost and expense, comply in full with 

all applicable federal, state; provincial, and Jocal statutes, laws, ordinances, 
rules togulations, orders, Heenses, permits or fees (  “  Governmental 
Regulations") applicable to its operations and its performance under this 
Agreement, including without limitation, (i) environmental iaws, (ii) laws 
telating to accessibility by and accommodation of handicapped persons, and 
Gil) Jaws zelating to discrimination of any type of manner. Jefferson County 

shall notify Allied Universal in writing within forty-eight (48) hours of any 
inquiry, notice, subpoena, lawsuit, or other evidence of an investigation by 
any public egency or the commencement of any: judicial or administrative 
litigation, or arbitration proceedings with respect to Allied Universal's 

operations at the property and/or performance under this Agreement, Should 

Allied Universal be issued a cltation or other sanction because of canditions 
on the premises created by others, Jefferson County shall pay and will be 
responsible for the fine, The foregoing shall include, bat not be limited to, all 

applicable health, safety, and labor standards, . 
3, Under no circumstances will Allied Universal indemnify Jefferson County 
for Workers  ’ Compensation claims or for fulfilling independent statutory 
duties Jefferson County owes to third parties or its employees. 

G. Miscellaneous 
1. This Agreement represents the entire agreement and understanding of 

the parties concerning the subject matter herein and replaces any ‘  and all 
previous agreements, understandings, representations, discussions or offers, 
No modification to this Agreement shall be effective unless in writing and 
executed by both parties and delivered to cach respective party hereto, 
2, — Aweltten waiver by either party of any of the terms or conditlons of this 
Agreement shall not be deemed or construed to be a waiver of such term or 
condition for the future or of any subsequent breach of the Agreement, Tho 
failure to enforce a particular provision of this Agreement shall not constitute 
a waiver of such provision or otherwise prejudice Allied Universal  ’  s right to 
enforce such provision at a later time, 
3, This Agreement is entered into solely for the mutual benefit of the parties 
hereto and no benefits, rights, duties or obligations are intended or created by 
this Agreoment as to any third parties, 
4. Bach patty further warrants and represents that this Agreement has been 
executed by a duly authorized individual. 
‘  5. This Agreement and all matters coliateral hereto shall by governed by 
the laws of the state or province wherein  ’ the Services are tc be provided 
without reference to Its choice of law provisions, 
6  .. Hany of the terms or provisions of this Agreement are ruled to be invalid 
or [noperative, all the remaining terms and provisions shall remain in full 
force and effect, 
7. This Agreement may be executed in one or more counterparts, each of 
which shall constitute one and the same Agreement. The parties agree that 
this Agreement will be considered signed when the signature of a. party is 
delivered by facsimile transmission or delivered by scanned image (e.g, .pdf 
or .tiff file) as an attachment to email, 
8, Allied Universal shall not be responsible for additional exponses and 
costs incurred by it or Jefferson County to provide Services pursuant to this 
Agreement as a   result of unusual circumstances including, but not limited to, 
strikes, riots, revolutions, wars, military actions, fires, floods, droughts, 
natural disasters, pandemios, active shooter events, snow storms, blizzards or 
other inclement weather, accidents, insurrections, lockauts or other acts of 
God, perils of the sea, stoppage of labor, or other events considered as “  Force 
Majeure  ”  , or by any other unavoidable cause beyond Allied Universal  ’  s 
reasonable controf. All such additional exponses shall be the responsibility of 
Jefferson County as an additional charge invoiced and paid by Jefferson 
County as it is incurred, pursuant to the terms of the Billing section set forth 
above. Additionally, to the extent that Allied Universal is unable to perform, 
or is delayed in performing, the Services due to a Force Majoure event, such 
nonperformance or delayed performance is not a breach of this Agreement 
nor cause for Jefferson County  ’  s termination of this Agreement. 
9, Either party may assign this Agreement to an affiliate meaning on entity 
controlling, controlled by or under common control with the party. Except 2s 

. permitted in this section, Jefferson County may not assign, delegate or 
subcontract this Agreement without the prior written consent of Allied 
Universal, Notwithstanding the foregoing, in the event Jefferson County 
agsigns this Agreement, it shall remain liable hereunder after such assignment. 
10, Any notice required or permitted hereander shall be in writing and shall 
be delivered either in porson, by nationally recognized overnight delivery 
service or by certified or registered mail, postage prepaid, addressed to the 
parties at the address shown in the opening paragraph (or as may be directed 
by a party in the future by written notice), 
11. In connection with the negotiation, execution and performance of this 
Agreement, each party acknowledges that it has been and will be provided 
with confidentlal business information of the other party (  “  Confidential 
Information  ”  ). Each party will exercise reasonable commercial efforts to 
protect and preserve the confidentiality of Confidential Information, including 
at a minimum those mothods and procedures it uses to protect its own 
confidential information, A patty shall not be required to preserve the 
confidentiality of Confidential Information to the extent it becomes public 
other than through the action or Inaction of the patty, or disclosure is required 
by law. 
12, The parties further acknowledge and agree that to the extent Allied 
‘  Universal has assumed insurance, defense and indemnification obligations 
Abereunder, such obligations shall not apply to any work performed by Allied 
Universal at the direction of Jefferson County, or work performed by Allied 

Universal that ts not-specifically set forth on Exhibit A. Notwithstanding 
anything to the contrary provided herein ot in any other direction (oral or 
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written), Allied Universal and Jefferson County agree that in no event shall 
Allied Universal employees be required to undertake any duty which could 
potentially expose themselves to unreasonable risk or harm. At all times, 
Jefferson County represents and warrants that the policies and requirements 
Allied Universal and its employees are requested and/or required to adhere to 
by Jefferson County are lawful. 
13, For the avoidance of doubt, any dutles contrary to and/or in excess of the 
Services, shall be agreed upon by the parties in writing. In the event that there 
ure any post orders, directives, or other specification documents of any type 

(  “  Post Orders  ”  ), they shall not form any part of this Agreoment, they are not  ’ 
incorporated into this Agreement. and are not 2 novation or modification or 
expansion of the duties set forth in this Agreement, Further, if there is any 

conflict between the provisions of this Ageeoment and any other documents, 
this Agreement shall control. Under no circumstances shall the Post Orders 
‘  expand the liabilities of the parties toward each other ox any third party 
14. Jofferson County acknowledges and agrees that the continuity of 
Services is subject to interruption for mandatory, paid rest periods or unpaid 
meal perlods or other breaks as required by applicable law, during which time 

security professionals must be relieved of af duties, including without 
limitation to, the requirement to remain “  on call* (  “  Logally Mandated Break 
Period(s)  ”  ). Services at the locations set forth in Exhibit A will be interrupted 
and such locations will not be secured during such time that security 
professionals are on Legally Mandated Break Periods and Jefferson County 
has not agreed to pay for sufficient relief coverage (  “  Legally Mandated 
Coverage Break(s))  ”  ), 
15, The duties and responsibilities of Allied Universal are specifically set 
forth berein, Jefferson County acknowledges that Jefferson County alone has 

chosen the number of security professionals and type of services, e.g., armed, 
unarmed, to be provided under the Agresment; that Allied Universal has 
informed Jefferson County that additional security professionals and/or 
services are available at an additional cost; and that Jefferson County has 
elected not to avail Itself of additional security professionals or services at this 
time unless mutually agreed upon in writing, . 
16, The following provisions shail survive expiration or termination of this 
Agreement for any reason: A.1; A.3; B.1; B.4; B.5; B.6; C; D; B; F and G. 
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EXHIBIT “  A  ” 

to Agreement Between 

Allied Universal 
and 

Jefferson County 
LOCATIONS FOR SECURITY SERVICES PROVIDED BY 

Allied Universal 

{Branch Address] 4345 Phelan Blyd, Suite 102, Beaumont, TX_77707 

[Branch Telephone] 409-842-4295, 

{Branch Fax & Email] john. mecracken@aus.com 

7 Specify for 

each edule of cf 
location: . 
Armed 

Unaymed 

Hours 

Beaumont Courthouse (New & Historic) 

1149 Pearl Street, Beaumont, TX 77701 

Mo
nd
ay 

~ Friday 8:00 AM ~ 5:00 PM 120 

Two (2) unarmed officers 
Unarmed 

Monday — Friday 7:30 AM - 4:30 PM. 

One (1) unarmed Lead Offier 

Thr unpaid tunch per officer 

Beaumont Courthouse (New & Historic} 

1149 Pearl Street, Beaumont, TX 77701 

Monday — Friday 8:00 AM —  5:00 PM. 120 

‘  Three (3) unarmed officers 
‘  Unarmed 

Shr unpaid lunch pet officer 

_ 

Deseription of Services: 

‘  The Servicos Allied Universal will provide Jefferson County pursuant to this Agreement are: 

The location(s), day(s)-and time(s) listed in thi 
by the parties. The scope of services docs not 

© — Scourity professional isto perform assigned duties of patrolling and observing the above location(s) as directed by Jefferson County. 

¢ Any unusual incidents detected or reported will be reported to Jefferson County via the designated Jefferson County contact, An 

incident report will be filled out and a copy will be forwarded to Jefferson County. The Security professional creating the report will 

be available to explain the incident report during thelr shift, 

@ — The Sceurity professional will also report criminal activity and/or visible hazards observed and/or reported while on post, 's Exhibit   A may not be altered by Jefferson County, unfesa mutually agreed upon in writing, and signed 

include any structures, parking lots, appurtenances, or nearby arcos not specifically listed in herein. 

Brhibit A pl 
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EXHIBIT  “B  ” 

to Agreement Between 

ABted Universal 
and . Jefferson County 

BILLING RATES 

‘  The initial Billing Rates for the Sorvices shall be as follows: 

For Location 1: ‘  Unarmed. Armed 

Security Professional Regular | $18.02 per hour $. per hour 

Rate : 
Security Professional $27.03 por hour $_ per hour 

Overtime* Rate 
Security Professional Holiday | $27.03 per hour $ ‘  per hour 

Rate 
Site Lead Regular Rate $20.00 per hour * $ per hour 

Site Lead Overtime* Rate [Se@oston h “  per hour 

Site Lead Holiday Rate $30.00 per hour $. per hour 

For Location 2; * | Gnarmed Axmed 

Security Professional Regular |. $18.02 per hour . 4s per hour 

Rate _t . 
Security Professional $27.03 per hour ~ $ per hour 

Overtime* Rato 
Security Professional Holiday -} $27.03 per hour $ per hour 

Rate 

> Mutually agreed-upon merit increases will result in a Bill Rate increase, * Requested Overtime, With requests for a specific individual to work more than their Overtime Limit for any special reason, regardless of the notice 

provided and provided that the individual is able to aecommodats, only the overtime impact for that individual will be billed. An individual  ’  s 

Overtime Limit may be a weekly (e.g. 40 hours) or daily limit (e.g. 8 hours) depending on the location, Example, in a location where 40 hours por 

week is the Overtime Limit; “  We need Officer Smith to stay two oxtra hours at the end ofhis shift to help with a special project.  ” The additional two 

hours will be billed at the overtime rate if those hours exceed the Overtime Limit of 40 hours per week, 

acer a
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Le, B) q TI ICE. Additional service requests will be billed ut the supplemental deployment 

tate which shall not be less than the overtime bill rate, The supplemental deployment rate for such additional services will continue to apply untit 

this Agreement Js amended in writing to provide for the increase in base hours. . 
2, ‘  The holiday billing rate shall bo used for all work performed on New Year's Day, Presidents Day, Memorial Day, Independence Day, Labor Day, 

‘  Thanksgiving Day and Christmas Day or by applicable collective bargaining agreement. Hof rf lu i i) closed. ¢ of State & Federal Holidays and no secur dd, . 
3. A lavor strike of other emergency situation that creates a working environment for security professionals that is more hazardous than the norntal 

condition under this Agreement will be cause to negotiate a temporary billing rate for modified services, 

Exhibit B p.1 
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4, Should Jefferson County require Allied Universal to provide uninterrupted Services during such Legally Mandated Break Periods, such 
requirement must be expressly stated in the Description of Services on Exhibit “  A  ”  . Such uninterrupted Services and all costs associated 
thetewith are billable at the applicable bill rate for such rolief personnel. 

5. All Allied Universal Security personnel assigned to this contract will edhore to Grooming policy, as stated in Exhibit C of this document, 
6. Jefferson County Sheriff's Office reserves the right to   alternate or change security officer coverage from armed to unarmed or from unarmed to 

armed by giving Allied Universal local Beaumont management a 15 dey prior written notice, 

7. Port Arthur subcourthouse and Mid county tax office security officers hourly schedule will be 8:00 AM to 5:00 PM Monday  — Friday, 
(with the exclusion of observed holidays) wiil aliow for 5 hours per week of billed overtime at each of these locations. 

8. Allied Universal  ’  s employee no call off, no show policy, after third offense, Jefferson County Sheriff's Office has the option 
to impose a $200.00 penality per occurance, which may be Incuried in the form of an invoice credit. 

EXHIBIT <C” 

Grooming, Appearance and Dress 

Policy 

The purpose of this policy is to establish guidelines with “  Security Professional  ” as a priority and standards for grooming, appearance, and dress for 

on duty personnel, It is the responsibility of tho Security Professional while working on this contract and on duty to meet personal 
hygiens/appearance requirements and grooming/dress standards as set forth in this policy, Employces shall presant a “  professional  ” image, avoiding, 
any tendency to call aitentian to him or her through any aspect of graoming, appearance, dress, omamentation or manner of appeacance that could be 
offensive to any segment of society. The General Manager may make exceptions to this policy due to duty assignments. 

Definitions: 

Exhibit B p2 
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A. “  Security Professional  ” any uniformed Allied Universal working on this contract 

B. “  Uniform  ” means the official clothes and equipment worn by the Security Professionals (SP) 

C. “  Uniformed Personnel  ” means any person wearing a uniform that represents this office. 

D. “  Other Personnel  ” means any person that is not required to wear a uniform, 
K. “  Jewelry  ” means any Item worn by personnel that is ornamental, religious or used as a medical alert for specific problems, F, “  Unauthorized Jewelry  ” means any jewelry, to include belt buckles that are oversized, gaudy or pretentious in appearance, represonts & 

safoty hazard, or Interferes with the safe performance of one  ’  s job. 

Grooming, Appearance and Dress 

A. Uniformed personnel will not display necklaces outside the uniformed shirt, 

B. Earrings are to be worn as a matching pair with one in each lobe that is not considered oversized, gaudy, or pretentious in appearance. 

Females may wear one, small conventional (gold, white peat! or silver) earring in each ear while in uniform. Dangling earrings are not 

permitted for uniformed female personnel, Male employees will not wear earrings. 

C.  SP  ’  s will not display any body piercing that is visible while on duty except as noted above, 

D. Only one ring may be worn on each hand while in uniform (exception wedding rings consisting of two parts). Oversized or large rings that 

protrude exceedingly shall not be worn, 

Rules of Person Hygiene For On-Duty Personnel 

A. Hair must be neat, clean, trimmed to present a well-groomed appearance, 

B. Cosmetics must be conservative and not to gaudy, pretentious or unusual in appearance as to attract undue attention, 

C. SPs must maintain acceptable standards of hygiene and cleantiness, 

D. Fingernails elther actual or artificial shall be short enough as to not extend beyond the ond of the fingers, SP  ’  s must keep thelr fingernails 

trimmed. No ornament associated with the nails may be employed, No nail color may be worn If the appearance that results is so gaudy, 

pretentious of unusual as to attract undue attention, Fingernafl potish with radical designs or extravagant colorings is not permitted. 

Hair regulations for uniformed personnel 

‘  A. Mustaches must not extend below the lower lip line or more than 14 inch on either side, Beyond the vertical axis corner of the mouth. No 

handlebar, fu Manchy, or Walrus-type mustaches will be allowed. 

B, Beards and Goatees are not permitted. ‘  Tho face shall be clean-shaven other than the wearing of acceptable mustaches and sideburns, 

C, Hair may be worn over the ears provided that it does not extend more than 1 inch below the top of the ear and the style has an overall neat 

arid even appearance, The hair must be put up in the back as to not extend past the bottom edge of the collar. Hair must not lap of curl over 

ve car or over the top of the shirt collar when personnel. are standing with the head beld erect. 

The acceptability of the. SP's hairstyle 1s Judged with safety as apriority and also to maintain uniformity and conformity and conform 

with the policy set forth. 
2. Halt in front must be groomed so that it does not fall below the eyebrows, and so that if headgear is worn that it does not cause it to 

projeot awkwardly from the head. . 
3. SP  ’  s may not adopt a hairstyle, which requires special combing or treatment in order to meet standards for a brief period only (i.e. 

inspections). Acceptability is judged on the basis of the manner in. which the SP usually wears his/her hair while on duty in uniform. 

4 Female SP  ’  s, while in Lamia may pin their hair so that it mects the above standards. 

D.  Sideburns shall not extend beyond the middle of the earlobe, Sideburns are neatly trimmed end uniform width from top to bottom and do 
not give a bushy appearance. No flare or mutton chop sideburns are permitted. 

E. Wigs and hairpieces may be worn as long as they comply with the above mentioned hair regulations. 
F. No exotic or unusual hairstyles or cuts (1.¢., dreadlocks, mo-hawks, and braids, etc.,) shall be permitted. Only natural hair colors are 

permitted. (i.e, Black, blonde, brown, gray, etc  ..) 
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a. Transmittal Letter 
Cover Sheet 

December 18, 2018 

Deborah L. Clark 
Purchasing Agent 
Jefferson County Purchasing Department 
1149 Pearl Street, 1% Floor 
Beaumont, TX 77701 

Dear Ms. Clark, 

On behalf of Allied Universal, we are honored to submit this proposal in response to RFP 18- 
049/YS, Security Services and Personnel for Jefferson County, We understand the importance of 
quality security, and we look forward to providing a customized program that meets your 
requirements. 

No matter where or when services are required, there's peace of mind knowing your security 
partner is also a member of your community with local office and staff in Beaumont. 

Allied Universal's management support system ensures you receive the individual attention and 
service you require. Our account managers and site supervisors are in charge of directly 
supervising your security program locally, while a network of branch offices puts regional 
management with in-depth knowledge of your market within easy reach. 

To deliver this level of service and ensure your business needs are met, we've prepared this 
proposal in response to the following: 

« Recruiting and Retaining Top Talent to Foster a Reliable, Consistent Security Program 
« Reliable, Experienced Local Management that Addresses Needs Quickly 
¢ Leveraging the Resources of a National Company to Drive Efficiencies and Control Costs 
« Seamless Transition that Presents No Disruption to Your Business 

We look forward to working with your organization. We look forward to the next steps in the 
process. If you have any questions, please contact me at AUS Branch Office: 4345 Phelan Blvd, 
Suite 102, Beaumont, Texas 77707 Phone: 409-842-4295 Fax: 409-842-4905 Mobile: 337-426- 
0361 or suzanne.mclaughlin @aus.com. 

Sincerely, 

duponnal st ine an Mth 
Suzanne McLaughlin John McCracken 
Business Development Manager General Manager 
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b. Executive Summary 

At Allied Universal, quality begins with professionalism, competence and commitment. Our 
proposed solution for the project meets all the requirements of the RFP. 

Allied Universal will ensure a successful engagement with Jefferson County by aligning trained 
security professionals with Jefferson County's needs. We describe below how decades of armed & 
unarmed security experience transitioning thousands of clients, along with current experience 
providing similar security services to government facilities across the nation, will be leveraged to 
ensure a successful transition. 

Allied Universal has been providing customized security officer solutions to meet the specific needs 
of clients large and small, for more than 60 years. Allied Universal has shown consistent growth 
over the course of its more than 60 years in the security industry. Our story of constant growth is 
shown by the fact that the Company currently supports more City, State and County 
Government facilities across the United States than any other security company in the 
industry. We are fully capable and understand of the scope of work defined for Jefferson County 

Altied Universal leverages an integrated approach combining Recruitment, Contract 
Implementation Planning and Operational Excellence to deploy a professional transition for the 
Jefferson County facilities. Contract implementation program includes: 

Preparation of a written timetable with measurable goals 
A management team specifically assigned to Jefferson County 
Performance of site-specific security and safety surveys 
Development of detailed training programs and post orders 
Selective officer recruiting and careful screening 
Classroom orientation 
On-site training of security professionals and supervisors 
Testing and review of security professional knowledge 

Allied Universal | VOICE survey completed 90 days after account start c
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We understand that the contract implementation is critical and must be performed flawlessly. Our 
security program is focused on enhancing the experience of the personnel of Jefferson County 
while providing uncompromising armed and unarmed security from Day 1. 

As a part of the contract implementation plan, Allied Universal will also ensure that a properly 
qualified and credentialed security team is selected, as well as a flex force which would be available 
for special event coverage and emergency situations (commonly referred to as “  out of scope 
requests  ”  ). These security professionals will maintain the same qualifications, certifications, and 
training expectations and will be trained to allow seamless comprehensive scheduling when needed 
for call-offs and cross-platform coverage. 

It should be noted that Allied Universal has successfully completed transitions in similar periods of 
time and is confident in the ability to do the same at Jefferson County Allied Universal has 
tremendous local and national resources which will be used to the fullest extent in order to 
ensure a seamless contract implementation. 

Management Plan for Jefferson County Security Services: Regional Vice President: Dave 
Rekow oversees Southeast Texas with full oversight of local Beaumont team. Beaumont 
Operations Management teams consists of General Manager: John McCracken, Director of 
Operations: Sean Layne, and Operations Manager: Theresa Johnson, Flex Force including Amber 
Muirhead (lead armed Flex Officer), dedicated teams of recruiters, human resources, trainers. 



Jefferson County Courthouse staffed with premium officers, carefully recruited and selected for 
this special environment. Unarmed Site Supervisor 40 HPW will be site lead and responsible 
for oversight of courthouse. 

Basic Job Responsibilities: . 
« Conduct inspections of client location as per schedule and provide required documentation 
« Ensure site-specific training with new security professionals utilizing an approved training 

plan and operational procedures 
* Work with Operations Manager to develop staff in both technical and professional skills 

through performance management (coaching, counseling, disciplining, security professional 
training, annual formal performance evaluations, recognition, etc.) 

e Enforce Allied Universal uniform policies to maintain professional appearance at all times 
¢ Development and Maintain Client relationship, providing constant feedback on client 

requirement and special requests 
« Detect, Report and Maintain a daily inventory and checkout and inspections of equipment 

tadios, pagers, and other equipment requirements 
Basic Qualifications: 

¢ All qualifications for Security Professional 
* Motivated, able to work independently and make decistons 
« Excellent communication skills both written and verbal 
« Strong leadership and coaching skills with a minimum of 2-3 years security experience 

Unarmed Team of Security Officers 160 HPW to provide security services for 3 posts in the 
Courthouse. Rotation of Security Officers between the 3 posts, additional flex officers who 
will be cross trained to be available to work shift in the event of vacation day or sick day. 

Mid County Tax Office 
Armed Team Security Officers 45 HPW to provide security services for 1 post at the Mid 
County Tax Office. Full time, part time officers and flex offices who will be crossed trained 
to be available to work this armed shift in the event of vacation day or sick day. 

Sub - Courthouse Port Arthur 
Armed Team Security Officers 45 HPW to provide security services for 1 post at the Sub — 
Courthouse Port Arthur. Full time, part time officers and flex offices who will be crossed 
trained to be available to work this armed shift in the event of vacation day or sick day. 

Day to day management oversight and supervision for all 3 locations will be direct 
responsibility of Theresa Johnson, Operations Manager, who lives and works in Beaumont 
and is dedicated specifically to Beaumont and Port Arthur area, will be further supported by 
Sean Layne, Director of Operations and John McCracken, General Manager. 
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Security Team Training Experience 

We workwih youl geeurty personnal © pegay Every Atied Universal ; 
ra) (a5 dovelopa sveurity aesigned to manago ¢e¢ fe seourily prograny is Hekate ee, Aad | 

| 

program eustoraized e haved on ourawara- 
fo your needs, and Techy cried, eee : winning training, The dusty and developed - S H i ‘  best prastioss that are ‘  always strive Wo find [he most soresned and {effect of our iraining is apparent every _ i H : dapi ible, Slandard components of efficient ways to givo you high : Fralneato your specealon, day in the actions of our responsible, | ourtgh ulcers 

qually sence. 

We believe in partnering with our clients and because of that, we quickly become immersed in your 
culture and as dedicated to your program as you are. Allied Universal has positioned itself as the 
security provider of choice in your area. The investment we have made in our local management 
teams is extensive and represents the key differentiator between Allied Universal and our 
competitors. We do our job, so you can do yours. 
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This security services data, furnished in connection with a request for information, shall not be disclosed In whole or in part to any third 
party, This restriction does not limit the right of Jefferson County Purchasing Department to use information contained in the data if it Is 
obtained from another source without restriction, 

Jefferson County - Confidential 6 



ee SLLIEDUNIVERSAL 
amen EB, 
a

 

a

 

a

 

d. Identifying Information 
Offérors must provide the following identifying information: 

a) Name and address of business entity: 

Universal Protection Service, LP d/b/a Allied Universal Security Services is the 
parent and sole/whole owner of Universal Protection Service, LLC d/b/a Allied 
Universal Security Services with dual headquarters in Conshohocken, PA, and 
Santa Ana, CA. 

Headquarters (East) Headquarters (West) 
Eight Tower Bridge 1551 N. Tustin Ave., Suite #650 
161 Washington Street, Ste. 600 Santa Ana, CA 92705 
Conshohocken, PA 19828 (P) 866.877.1965 | (F) 714.619.9704 
(P) 484.351.1300 | (F) 484.351.1384 

b) Type of business entity: Partnership 

¢) Place of incorporation: California (December 31, 2009) 

d) Name and location of major offices and other facilities that relate to Allied 
Universal's performance under the terms of this RFP: 

Beaumont office: 4345 Phelan Blvd, Suite 102, Beaumont, TX 77707 

@) Name, address, business and fax number of Allied Universal's principal 
contact person regarding all contractual matters relating to this RFP: 

Suzanne McLaughlin 
Business Development Manager 
Office Address: 4345 Phelan Blvd, Suite 102, Beaumont, TX 77707 
Tel.409-842-4295; Fax. 409-842-4905; Mobile. 337-426-0361 

f) Allied Universal's Federal Employer Identification Number: 33-0973846 
Texas Department of Safety license number: B15802 
Jefferson County Vendor Number: N/A 
Jefferson County Business License Number: N/A 

g) Full name and address for each member, partner, and employee of Allied 
Universal (and any subcontractors) who will perform service  ’  s on this 
project 

Dave Rekow, Regional Vice President 
4345 Phelan Blvd, Suite 102, Beaumont, TX 77707 

John McCracken, General Manager 
4345 Phelan Blvd, Suite 102, Beaumont, TX 77707 
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Sean Layne, Director of Operations 
4345 Phelan Bivd, Suite 102, Beaumont, TX 77707 

Theresa Johnson, Operations Manager 
4345 Phelan Blvd, Suite 102, Beaumont, TX 77707 

Amber Muirhead, Flex Officer 
4345 Phelan Bivd, Suite 102, Beaumont, TX 77707 

Suzanne McLaughlin, Business Development Manager 
4345 Phelan Blvd, Suite 102, Beaumont, TX 77707 

h) A statement regarding the financial stability of Allied Universal, including 
the ability of Alfled Universal to perform the functions required by this RFP 
and to provide those services represented by Allied Universal In this 
response 

Allied Universal Holdco LLC Operating Performance 
Allied Universal Holdco LLC and its subsidiaries (collectively, “  Allied Universal  ” or 
the “  Company  ”  ) is not required to publicly file financiat information with the 
Securities and Exchange Commission. However, the Company prepares 
quarterly financial statements and distributes them to its investors and 
institutional lenders as required under its credit agreements. In the event a 
prospective customer or vendor requests to review such financial statements, it is 
the Company's policy that such requests are made in writing to an Allied 
Universal representative for consideration. 

Allied Universal generated $5.3 billion in revenue for the year ended December 
31, 2017. The Company measures its operating performance using Pro Forma 
Adjusted EBITDA, which is defined as net income (loss) before interest expense 
(net of interest income), Income taxes and depreciation and amortization 
(EBITDA), further adjusted to exclude certain non-cash, unusual, non-recurring, 
restructuring and other adjustments. 

Management believes that Pro Forma Adjusted EBITDA and EBITDA provide 
useful information under our covenants to investors, lenders, financial analysts 
and rating agencies, since these groups have historically used EBITDA-related 
measures in our industry, along with other measures, to estimate the value of a 
company, to make informed investment decisions and to evaluate a company's 
ability to meet its debt service requirements, Pro Forma Adjusted EBITDA for the 
year ended December 31, 2017 was $450.2 million. 

At December 31, 2017, Allied Universal had $180.4 million available for 
borrowing under its revolving credit loan. The Company  ’  s total liquidity at 
December 31, 2017 was $284.9 million, which included its access to additional 
tranches of delayed draw term debt up to $100.0 million and unrestricted 
operating cash of $4.5 million. The Company's debt instruments mature in July 
2022 and July 2023. 
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Year Corporate 
Ending . Revenues 

December $5,301,534,000 
31, 2017 

December $5,100,000,000* 
31, 2016 

December $2,257,060,000 
31, 2015 

December $2,149,200,000 
31, 2014 

December $2,042,400,000 
31, 2013 

* AlliedBarton Security Services and Universal Services of America finalized the 
merger to form Allied Universal on August 1, 2016. 

e. Personnel and Organization 
The  ’ Offeror f mu: ‘  provide resumes of all Key personnel that wil be Involved in Perorming the projec and 
must prov yr. each ‘  Person: i 

bject of this RFP. ‘  tmnt 0 ‘  one. nave), 
lal will have: In this project; and. 

itiorial: helppfut information to. indicate the, individual's apy to aid the Offeror in. siteeisfaly ri ung the work Involved in this, REP. (limit to ore" page).  ”  : . 
Regional Vice President 
David W. Rekow 

Years with the Company: 25 
Years in Industry: 25 

Past Positions 
« Vice President, Operations, Allied Universal, Houston & East Texas LA, 2013-2016 
¢ Vice President / Portfolio Manager, Allied Universal, GGP, 2006-2013 
« Vice President, Operations, Allied Universal, Houston, TX, 2002-2006 
° Senior Branch Manager, Allied Universal, Houston, TX, 1998-2002 
* Branch Manager, Allied Universal, Houston, TX, 1996-1998 
« Security Director, Allied Universal, Phoenix, AZ, 1995 
« Operations Supervisor, Allied Universal, San Diego, CA, 1995 
* Client Service Coordinator, Allied Universal, San Diego, CA, 1994 
* Officer, United States Marine Corps, 1980-1993 

Experience 
¢ Served six years as the leader of a national portfolio of more than 40 malls 
e Functioned as independent market leader for Houston, East Texas, and Louisiana 
* Coordinated reconstitution of service in New Orleans post-Hurricane Katrina 
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Tripled size of the Houston organization between 1996-2004 
Designed comprehensive training programs for customers across the country 
Functioned as a "mentor" for new Branch Managers and Area Managers 

Certifications & Awards 
National Service Excellence Award, 1998-1999 
Special Achievement Award, 1997 
Certified Management Trainer, 1998 

Certifled Master Security Officer, 2004 
Certified Fire Safety Officer, 2004 
Various military awards for service in Beirut (1982-83) & Desert Storm (1991) 

Industry Associations 

e
e
c
e
e
e
 

National Retail Federation (NRF) 
International Council for Shopping Centers (ICSC) 
American Society for Industrial Security (ASIS) 
Bullding Owners & Managers Association (BOMA) 
Humble Chamber of Commerce (past member) 
Houston Chamber of Commerce (past member) 
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General Manager — Beaumont, TX 

John E, McCracken Ill 

20+ years of security management experience 
8 years of military law enforcement experience 

Positions/Experience 

. U.S. Security Associates (1999-2018) 

o Area Vice President - Gulf States 
“ Managed 11 Branches across 5 States with a P&L of $144 Million+ contributing 6.7% 

profitability . 

o Regional VP of Operations - Gulf States 

= Managed 4 Branches across multiple cities with a P&L of $60 Million+ contributing 8% 
profitability 

co District Manager - Houston, TX 

= Managed 70 Site Locations with a P&L of $30 Million+ while growing sales 15% year-over- 
year two years in a row 

o District Manager - Carolinas Region 

= Managed 4 States to include 20 Sites with a P&L of $4 Million+ while tripling the size of the 
business organically 

© Operations Manager - Delaware Region 

"Managed 9 Sites with over 120 employees, self-assessment audits, and leading numerous 
Job start-ups 

© Site Manager at the DuPont Corporate Headquarters 

= — Responsible for site security operations, scheduling, payroll, disciplinary actions and safety 
24x7 

© Shift Supervisor at DuPont - CRP Location 

™ Responsible monitoring alarms, CCTV  ’  s, dispatching emergency teams to incidents and 
patrol officers 

e Graybar Electric - Shipping / Receiving Supervisor (1997-1999) 

e United States Army Reserves ~ Military Police Corps (1996-2004) 

© Mobillzed for Active Duty (10/3/01 — 10/31/02) for Operation Noble Eagle 
«Duties performed included Law & Order, Asset Protection, Traffic Accident Investigations 

and Force Protection 
© Mobilized for Active Duty (2/10/03 — 12/23/03) for Operation Iraqi Freedom 

= Duties performed included U.S, Customs, Convoy Escorts, Local Village Patrols, Prisoner 
Transfers, Force Protection and Humanitarian Missions. 

Training & Recognition 

¢ Four Army Achievement Medals for Numerous Accomplishments 

« Expert Marksmanship Badge for Rifle and Pistol Shooting 

* EVOC (Emergency Vehicle Offensive Driving Certification) Training 

* U.S, Customs Training 

Education 

« Criminal Justice Courses, Penn State University (1995-1997) 
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Theresa M. Johnson 
Operations Manager 

Years with Allied Universal Security Services: 7 
Years In industry: 7+ 

Past Positions 

Service Manager- Allied Universal Security Services East Texas Branch 2017 to Present 
Account Manager: Allied Universal Security Services East Texas Branch -2014-2017 
Site Supervisor- Allied Barton Security Services 2011-2014 

Patrol Officer- City of Daisetta Police Department Dalsetta, Texas 2004- 2010 
Deputy Sheriff- Liberty County Sheriff's Department 2008-2009 

e
o
e
e
e
 

Experience 

« Reserved and held pald position at Daisetta Police Department. Answered calls conducted patrols 
enforced city ordinances and state traffic laws. Assisted other agencies, testified in court, prepared 
detailed reports and served warrants. 

¢ As Deputy for Liberty County Sheriff's Department answered calls, conducted investigations, 
prepared Detailed reports, testified In court, patrolled zone, maintained TCOLE required hours of 
education and assisted other agencies, 

+ As Service Manager insured contract compliance with cliont sites, set up post, hired and terminated 
Security Professionals, conducted investigations, created safety newsletter while sitting as Safety 
Chair for the Branch, assisted sites with coverage, ensured correct billing and payroll for clients and 
Security Professionals. Armed Security Officer Training 

Education 

+ Lee College AAS in Criminal Justice 

+ Houston Community College Basic Peace Officer Certificate 
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Organizational Structure 

Each. Offeror Thust provide  ’ an. organizational chart covering the services offered in its proposal, 
indicating: linés.of authority, names, titles, and functions of individyals assigned. The Offeror must 
‘  assign a contact person.to the project. 

Contact Person to this project: John McCracken- General Manager 

Allfed Universal 
Beaumont Support Structure: 

f. Project Requirements 

Transition Plan/ Implementation Plan 

Contract Implementation Plan 

Our Contract Implementation Plan addresses all of the various items involved and required in 
converting Jefferson County Courthouse, Mid-county tax office and Sub- courthouse to Allied 
Universal security operations. Work begins prior to contract award and continues through start-up, 
remaining in place for a minimum of thirty (30) days after service delivery begins. Generally, the 
Transition Plan unfolds in four (4) phases, each with a unique set of Critical Success Factors. The 
transition phases run concurrently with each phase-in timeline so there will be a variety of 
overlapping process that recur to serve each startup staffing package. 

Upon commencement of an agreement, expect a transition that is smooth, swift, and presents no 
disruption to your operation. Of course, that takes careful planning and a partner like Allied 
Universal - that has the experience of transitioning over a thousand new accounts each year. 
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Communication is the key to a successful start-up. Allied Universal management will conduct 
weekly meetings with you throughout the transition process to give status updates and set 
expectations for the next meeting. 

PHASE I — CRITICAL SUCCESS FACTORS 

© Meetings with key Jefferson County officials * = Meating staff   
¢ Staffing the transition team ¢ Establish benchmarks & corrective action 
e Identification of key stakeholders processes 

¢ Establish selection criteria for personnel * — Strategic/tactical service delivery issues, plan 

® Assess staffing, training, equip. needs. 

° Begin assessment of existing Post Orders 

¢ Plan validation with client 

«Ensure highly qualified candidates are 

complete with background checks to include 

additional flex force. 
¢ Submit all applicable candidates for badging 

and credentialing as necessary. 

¢ Liaison with client to coordinate transition 

* Distribution of “  pretaunch  ” checklist 

«Contingency planning 

« Outline transition benchmarks, measurement, 

methodology, time frames and phase 

deliverables 

PHASE II — CRITICAL SUCCESS FACTORS 

development 

Determine assessment & feedback methods 
Provide written report and recommendations 
on Post Orders for approval. 

Develop SOPs & emergency procedures 

Personnel selection & scheduling for 
supervisors and screeners, 

Regular & specialized armed training 

Equipment & uniform deployment 

Benefits enrollment (if applicable) 

Licensing and certification confirmation 
process 
Transition launch contingency planning 

Obtain credentials for all staff 
PHASE II] — CRITICAL SUCCESS FACTORS PHASE IV — CRITICAL SUCCESS FACTORS 

| © Operations and HR audit setup * Setup ongoing meeting schedules 

© QA technology in-place & functioning e Overtime management 

« Safety processes in-place * Credential compliance 

« Customer & employee review planned * QA inspections and submission of Quality 
e Incident management tested Inspection Report for approval. 

«Inventory & transfer client-furnished e Ensure reoccurring airport training curricula, 
equipment QA program and Incident reporting are in 

« Set-up payroll system and reporting place. 

¢ Training metrics achieved «Invoice accuracy 

« Turnover mitigation initiated * Post coverage 

¢ Transition tasks completed © Safety & site audits 

© Transfer records * Customer Connection client surveys 

* Review, develop, update Scope of Work Orders Incident management 
* Complete orientation and required training Turnover reporting & mitigation 

¢ Post Orders maintenance & updates 

¢ Client meetings 

« _Bi-Annual Business Briefings 
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Tentative Project Schedul 
The following tentative project schedule breaks down tasks into four (4) major categories: 
Administrative, Training, Operations, and Human Resources. 

TASK 

Award Notification 

Contact Current Employees 

Finalize Transition Schedule 

Transition Management Group 

30 Day TRANSITION PLAN FOR JEFFERSON COUNTY 

Weex4 | Weex3 | Week2 
ADMINISTRATIVE 

WEEK 1 

Teleconference 

Order Armed Equipment 

Progress Meeting/In-person or 

Set-up Account Information 

Order Uniforms 

Contract Review 

i 

Prepare Electronic Interface 

Prepare Inventory & Transfer 

Educate Branch Staff on Client Expectations 

Site Start Date 

Sheet 

Develop Site Specific Training Segments 

TRAINING 

"Train the Trainer" Training 

Orientation Training 

Develop On-going/Refreshe! ¢ Training 

OPERATIONS 

Develop Standardized Data Collection 

In-depth Site Familiarization 

Review of Existing Plan/Program 

Site Security Survey & Audit 

Develop Post Instruction Manuals 

Review Staffing Plan 

Develop Site Tests 

Client Review of Post Order: $s 

Finalize Bonus/Incentive Program iz 

HUMAN RESOURCES 

Employment Pack to Incumbents Retained 

Develop Post Assignment Job Analysis 

Develop Supervisory Job Descriptions 

Open House; Incumbent Security- If applicable 
Contact Recruiting Sources 

Develop Client Specific Pre-screening 
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TASK 
Telephone Interviews, Applications 

& Interviews 

Security Professional Information Seminar 

Background Investigations 

Second Level interview 

Benefits Briefing & Offer Extended 
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Our transition plan can be tailored to incorporate your recommendations and requirements for 
Jefferson County. If service is required before the scheduled start date, the transition plan will be 
altered as mutually agreed upon with you. 

Day 8-14 

Incumbent 
Recruiting & 
Onhoar 

Award 
Announcement Training 

Kick-off Calls/ mB Receive Equipment/ 
Management - Onboarding & Vehicl rms/ 
Orientation ~ Training Uniforms 

Begin B Distribute Bene : Policy & 
Procurement & : Packets to Procedu: 
echnology Setup Incumbents: 

On-Site Open 
House/Site Review 

Begin Recruiting “ Begin Issuing iy Contract 
Efforts : ° : Uniforms i Start 

Management 

The Jefferson County security guard services will be managed by our Director of Operations 
Management model. Reporting directly to the General Manager, the Director of Operations 
oversees all aspects your account, supporting the highest levels of client satisfaction and Security 
Professional performance. The Operations Manager is your primary contact for any operational 
issues with their main focus being to ensure all post requirements including training, licensing 
compliance, and uniform/appearance standards, are being met. 

__Responsibilities  —  __ 
Responsible for the performance 
measurements of the account and acts 
on behalf of all clionts within the region 
to identify and resolve business Issues 
quickly and efficiently when senior level 
Involvement Is needed. Readily 
accessible to the General Manager and 
Director of Operations, as an added 
resource to provide additional direction 
and support. 

Contact Information 
Regional ‘  Dave Rekow 
Vice 
President 

409-842-4205 

dave.rekow @ aus.com 
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Contact Information. i Responsibilities 
John 409-842-4295 General Responsible for ensuring that our 

Jefferson County Security team is able 
Manager MeCracken to secure the resources needed for the 

john.mecracken@aus.com | account, including coordinating training 
and recrulting efforts that are shared 
across the branch. 

Director of | Sean Layne 409-842-4205 Visits cilent sites and ensuring the 
highest levels of client satisfaction Operations 
and security professional 

sean.layne@aus.com | performance. 
Operations Theresa Johnson | 409-842-4295 | Works with Client Manager to prepare, 
Manager theresa,johnson@ aus.com coach, counsel, discipline, and train . security professionals, 
Flex Officer Amber Muirhead 409-842-4295 Supports the Site Supervisor in 

achieving department goals and 

amber.muirhead@ aus.com | ompleting day-to-day tasks, 

Local Support - Allied Universal  ’  s Beaumont branch office located just 3.9 miles from the 
Jefferson county courthouse, 14.5 miles from Mid-county tax office and 23.9 miles from Sub- 
courthouse in Port Arthur and is the home of the support team behind the Allied Universal 
employees and managers providing your security. Support staff and management will have 
specific knowledge of your security program and the local market, and will oversee strategy, 
hiring, training, scheduling, supervision and administration. 

Branch office managers, recruiters, trainers and support staff also assist with: 

Promptly filling extra coverage requests 
Coordinating and activating emergency response plans 
Ordering, fitting and distributing uniforms 
Quality assurance including off-hour inspections 
Onboarding new employees 
Training and human resource inquiries 

National Support - Your local office is supported by regional and corporate departments including 
human resources, training, recruiting, information technology, accounting and strategic sourcing. 
Corporate specialists maintain vital relationships with local teams, and proactively implement 
programs and procedures to ensure quality. We consider our local management teams a critical 
intemal client, and our regional and corporate offices make their needs a priority. 

Allied Universal employees around the country value having access to corporate resources 
including a Help Desk for technical inquiries and a corporate benefits department hotline. They can 
focus on their jobs and stay engaged knowing these resources are available. 

National support also delivers national leadership, Experienced security leaders are available to 
assist in strategy development, trend and data analysis, and best practice development and 
implementation. Tools and resources are also available through security alerts, webinars and 
information that can help you enhance your security and inform your stakeholders. Relationships 
with industry associations and related partners and experts also benefit you whan you select a 
security partner with a national presence. 
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Quality Assurance 

Our comprehensive Quality Assurance Program and Service Delivery Model actively support 
exceptional customer service with regular quallty inspections, active management of performance 
measurements, and continuous customer feedback. 

Your security management team uses the following processes and tools as part of our overall 
Quality Assurance Program: 

y Accountaudits . v¥ Supervision/management 
¥ 24-hour service hotline ¥ Customized 

post orders 
Y Pérformance evaluations ¥ Quality service reviews 

v Allied Universal Voice Customer Survey 

Quality Inspections 
As a primary tool of the supervision process, inspections help us meet our contracted obligations. 
Allied Universal inspects security services at client sites on a routine and random basis. 

¢ Inspections offer the opportunity for management to work with security professionals, 
providing hands-on training, mentoring and supervisory support. 

e Security prafassionals demonstrate proficiency at their duties under close, expert 
observation. 

¢ Ongoing inspections ensure security professionals consistently meet your expectations. 
* Inspections provide positive reinforcement, solicit feedback and promote communications 

among supervisors and field personnel. 
* Inspections allow us to identify any areas that need improvement or perhaps suggest 

changes in post orders that will result in better service. 

Post Orders 
To Allied Universal, post orders represent the playbock that guides the day-to-day activities of the 
entire account security team. Post orders differ widely among contract security services firms. While 
some treat post orders as a little more than a telephone directory, Allied Universal takes a far more 
serious approach. Post Orders and Standard Operations Procedures Manuals are essential 
componenis of our security programs. Our local managers create, implement and update these 
manuals in collaboration with our clients, while our security professionals refer to them consistently. 
For your terminal, post orders will include all current service data and requirements, information we 
follow strictly and continuously. 

Reporting 
Allied Universal develops dozens of easy to use reports in real-time that may impact Jefferson 
County current and future security needs. We collect the data you need! Reports most commonly 
requested by Allied Universal clients include: 1) Incident, 2) Inspection, 3) Training Compliance, 4) 
Daily Activity, 5) Invoicing and 6) Quality Assurance. 

Reports are instantly available through eHub, our secure client website, or through your Allied 
Universal manager, utilizing WinTeam®, at any desired frequency. WinTeam, Allied Universa''s fully 
integrated payroll, billing and scheduling system, automates and enhances our core business 
functions and allows us to create customized reporting for our clients. The WinTeam scheduling 
system also allows us to provide: shift personnel schedules; warnings on overtime and scheduling 
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Allied Universal regularly | y 
trends dozens of reports to 
make sure your security 
program is running efficiently 
and to proactively drive 
improvements. A variety of 
customized reports can be 
tailored to your needs. All 
report information can be 
analyzed, arranged, 
displayed, or otherwise 
custom formatted to meet your specific requirements. 

Incident Reporting 
Accurate incident reporting is essential in emergency situations, especially those cases that might 
involve police investigations or insurance companies. A regular review of incident reports from your 
terminal can also identify any security trends that may indicate a need for adjustments to your 
program. Our security professionals are trained in report writing to ensure accurate, detailed and 
clear information. 

Each security professional will provide a report for any circumstances that require explanation, such 
as assistance of emergency units or notification of civil authority. Such incidents also include 
accidents, personal injuries and criminal activity. We maintain a file of incident reports on-site along 
with a summary report, if necessary. 
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Allied Universal's Service Delivery Model 
Our client focused service delivery model will help to ensure 
your evolving needs are met through our innovative approach 
to security and dedication to client satisfaction. 

@ 
Sorvice Delivery Modal 

You will have peace of mind knowing that Allied Universal 
implements a formal four-step process, DX4 (Discover, 
Develop, Deliver, Document), to understand and meet your 
needs, and bring continuous improvement to your security 
program. And, we will meet with you regularly to review 
progress and make value visible. 

During the DISCOVER stage, we will learn what matters most 
to you. Your current concems, existing priorities and future 
expectations will be fully uncovered and understood, 

We will then DEVELOP a 
customized plan tailored to meet 
your needs and priorities. This plan 
is documented and includes 
performance standards so results 
can be monitored and tracked. 

Our ultimate goal is to continually 
DELIVER what is important to you, 
visibly and measurably. We conduct formal Operations Business Reviews (OBRs) to review 
accomplishments, create benchmarks for future reviews and establish measurable goals. These 
client OBRs are an essential part of the Allied Universal 
Service Model. 

We will review your security program with you on a 
regular basis to ensure it is successful and meeting 
your expectations. We DOCUMENT each client 
contact, and track and trend all initiatives as well as any 
incidents that may occur in an effort to drive operational 
excellence. 

We believe in partnering with our clients and because 
of that, we will be immersed in your culture and as 
dedicated to your security program as you are. When 
you partner with Allied Universal, value to the Jefferson 
County security program will be made visible through 
accountability, wansparency, measurement, 

responsiveness and engaged management and staff. 

Customer Action Plan 
We utilize a formal Customer Action Plan for any and all issues that could arise at your account, 
which documents your concerns and assigns a due date and responsible party to correct the 
situation. Once the issue is addressed and properly handled, we ask that you sign the Customer 
Action Plan Form to acknowledge that those concerns were addressed successfully. 
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Allied Universal Service Assurance Center 
While local management will serve as the County's primary contact, additional resources are available 
during and after normal business hours through our Service Assurance Center. Inquiries are logged 
into our database and assigned a case number. Ali cases are monitored to ensure action plans are 
developed and executed in a timely fashion, To ensure results are delivered to your satisfaction, 
every case Is tracked electronically until resolved. 

The Allied Universal Service Assurance Center is available to assist the County after hours, and for 
special emergency needs. 

Allied Universal Service Assurance Center Advantages 

2471385 
‘  Operates round-the-clock, 

Calls Forwarded 
Branch office calls are forwarded at the close of each 
business day. 

Crisis Communication 
Hub for crisis management communications support: 
hurricanes, blizzards and floods. 

BD Special Goverage 
y = Communication conduit for clients  ’ emergency 

coverage needs, 

ig 
Oversees/monitors all Security Professional schedules, 
which helps ensure accurate chant poyrotl and billing, 

G 2 
c 

(3) 
rf 
Qo & g £ 
5 

4 
Py 
g 
2 o 
7) 

(4 Dispatches calls/messages Immediately to the 
: appropriate manager {home phone, pager, call phane). 
Come eare mane manager {home phone, paver cell mone _4 
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Recruiting for the Right Fit 

We start by carefully recruiting and screening highly trained security officers who are sensitive to 
your unique business environments. To ensure high quality employees that are the right fit and 
have the right skills for your facilities, Allied Universal uses an automated, highly customized 
Applicant Tracking System, Allied Universal|Gateway  ™  . In addition to completing our standard 
application information, candidates also answer questions related to their preferences for 
type of work environment. These preferences correspond with profiles developed by an Industrial 
psychologist, which allow for successful personnel to position matching. Our ultimate recruiting goal 
is to find the best qualified candidate for every post. This translates into improved security 
professional quality and better results for Jefferson County. 

Once the right candidate is cleared through our screening process, they are provided the necessary 
training to stand post at your facility. After each training program is delivered, knowledge is tested 
to ensure security professional comprehension. You have peace of mind knowing that security 
professionals are well-trained and prepared to exceed your expectations. Compliance tracking 
through the Allied Universal EDGE allows training to be accurately recorded and reported. eHub 
includes a compliance module that captures training records and is accessible to you in real time by 
smartphones or computers. These systems enable trainers and managers to track security 
professional progress through initial, specialty and refresher training, verify compliance, and discuss 
training status with you at any time. The compliance tracker monitors requirements by service 
location and post, as well as any state or local regulations. This ensures employees assigned to 
you, including temporary employees, always meet your requirements. 

Once on post, we provide our security professionals with the necessary resources and support to 
man thelr post successfully. We will expertly manage your account and security program. Your 
account is managed by a local team that knows your security needs. Your local team is supported 
by accessible, accountable management resources that focus on quality and response. In addition, 
we provide a proprietary web-based client portal that gives you access to your account when and 
where it's convenient for you. 

In addition, Management will inspect our Security Professionals and Site Leadership on a regular 
basis and annual evaluations will be performed on each employee. 

The Guardian, Protector, Community and Concierge profiles are based on the level of paople 
interaction, physical asset protection, and safety awareness that each position requires, At Allied 
Universal, we are not looking to fill a position with just any candidate. We go the extra mile to dig 
deeper to find the right person for you. When our employees are well matched to the position 
requirements, they stay longer in their position, will be better engaged in their day-to-day 
responsibilities, and provide better service for you. Our ultimate recruiting goal is to find the best 
qualified candidate for every post which translates to improved security professional quality and 
better results for Jefferson County. 
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Hire Our Heroes®*  ™ Allied Universal Security a 
Services is committed to hiring veterans, I | HIRE OUR 
reservists, their families and caregivers, and | 
promoting this important hiring practice. Since , 
2013, more than 25,000 heroes have been hired HEROE S 
as part of our Hire Our Heroes initiative. Our fo 
nation's military personnel are well trained, 
responsible and dedicated to serving their country and their communities. Reservists and veterans 
possess the leadership qualities and skills needed to provide the high level of security services that 
our clients need and Allied Universal demands. Allied Universal has partnered with these military 
assistance groups to ensure that our service men and women have opportunities as they transition 
back to civilian lite: ESGR, Wounded Warrior Project, HireVeterans, H2H, National Guard, and 
Salute America's Heroes. 

South East Texas Recruiting Manager John Hughes and a team of local and regional resources 
dedicated to Talent Acquisition, partner with the Beaumont branch management to fill vacancies. 
Our Applicant Tracking System (ATS) is fully integrated with Operations and allows the team to 
drive candidates quickly through the process. The Recruiting team, in conjunction with Operations, 
uses the following sourcing streams to find the best candidates: Community-based Organizations, 
Social Media, a host of internet Sites (Glassdoor, Indeed, CareerBuilder and ZipRecruiter), Internal 
Job Fairs targeted to locations in need, Colleges, Veterans Groups, and Employee Referrals 
($1000+ per referral). 

South East Reglonal Recrulter Joe Meras and his team leads talent acquisition and recruiting for 
professional security officers for the New Orleans, East Texas and Corpus Christi branches. He 
oversees recruiting efforts and retention efforts for over 100 AUS customer sites including 
government, petrochemical plants, marine ports, aircraft services, commercial real estate and retail. 
Joe has been with Allied Universal since 2015 starting in the Houston office as a District Recruiter. 
Joe has spent his entire professional career (20 years) in corporate recruiting and contingent 
staffing. Before starting in recruiting, Joe served his country as a public affairs specialist in the U.S. 
Air Force. 

Screening, Application and Interview Process 
The number one objective of the Allied Universal's screening process is to identify quality. We 
consider background, experience, communication and interpersonal skills, and fit for the position. 

Allied Universal's standard background screening process includes: 

Application Review & Assessment 
Interviews 
Electronic |-9 and E-Verify 
Management Testing 
Social Security Trace 
Criminal Background Checks 
Ten Panel Pre-employment Drug Testing 
National Sex Offender Registry (except CA & NV by law) 
Motor Vehicle Report 
Security Professional Integtity/Honesty Assessment 
Education and Employment Verification 
Fitness for Duty N
N
N
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Retention 
The elements of staffing stability are complex and interwoven, and include adequate wages and 
benefits, proper hiring, competent supervision, comprehensive training, employee recognition and 
incentives, opportunities for advancement and on-going performance evaluations. Allied 
Universal is proud to have among the lowest turnover rates in the security services industry. 

Many of our retention efforts are best illustrated through our incentive and recognition programs. 
Additionally, each of our management systems and solutions has elements designed to positively 
impact retention. f- initial * f Screening 

evaluat k appli 

f Automated \ 
YB, Scheduling | 

. avoids j 
& overwork 

f   Refresher ) f Management ) 
Trained 

\. to promote 

\. retention 

B/ Background) 
Checks 

f Personal ' 
Development| 

& Career JM 
& Paths J 

& Reward 
\ Programs , 

A great retention program means security professionals for Jefferson County are on board for the 
long term and are a reliable presence at your site. 

Approximately 88,000 of our security professionals have been emptoyed with us longer than 12 mos, 

Rewards and Recognition 
Quality that is rewarded is repeated. Formal recognition for exemplary service supports our culture 
of quality. Employee recognition also has a way of inspiring others to perform at a higher level. At 
the heart of this effort is a sincere appreciation for hard work, good judgment and continuous 
improvement. 

We strive to recognize and motivate our employees for remarkable achievements, outstanding 
performance of every day duties and for being a true asset to our team. 
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World-class, Award-winning Training 

Allied Universal is known as the industry's training leader, and we are continuously awarded for 
our distinguished learning and development programs. Awards are validation for you that Allied 
Universal is not only leading training In our industry, but is also on par with learning and 
development innovators across many sectors, 

We invest in training resources to ensure our security professionals assigned to the Jefferson - County sites are prepared on Day 1   to interact with the range of people and effectively handle the 
different circumstances they will face daily, while ensuring that your mission is served. 

Our award-winning learning and development program goes beyond traditional training and 
provides enhanced course offerings, compliance functionality and opportunities for employee 
growth. Our comprehensive training program is the starting point for security professionals  ’ growth 
and development. A range of mandatory and voluntary training modules are offered pre- 
assignment, on-the-job and as continuing education as security professionals strive to stay current 
with industry trends and your evolving needs. Our dedicated training department consists of an 
experienced and creative team of professionals committed to keeping training innovative and 
informative. They support more than 50 professional and certified trainers across North America. 

Allied Universal Security Professional Training: 
There are Five Phases of security professional onboarding and development. 

New Employee Orientation 
On-the-Job-Training Post Certification 
Core Training 
Quarterly Site Training 
Vertical Market (Specialized) Training A

P
R
O
N
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Allled Universal Institute is the 
umbrella under which all formal 
training and development 
opportunities exist. Training is 
tailored for specific roles: 

There are specific timeframes for 
completing each Phase, as well ‘  seounne . secur? avenue 
as testing guidelines to ensure PROTESSO SVREIISORACAUEMY —  ARAGEMENT ACAOKNNY RUA ACANEMY 
comprehension. 

¢ Allied Universal Supervisor Training: This is the next step for a supervisor and includes 
trainings such as Principles of Leadership, Time Management and Supervisor Essentials. 

¢ Allied Universal Management Training: This includes courses on Security Management 
Essentials and must be completed when an employee moves into a managerial position. 

¢  Allled Universal Leadership Training: This is for senior operational and business 
development leaders and includes Leadership Essentials, Coaching, Delegating, Process 
improvement and Crisis Management courses. 
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The training outlined below represents an example of the curriculum for security professionals 
assigned to the Jefferson County sites: 

Cora Training and 
Continuous 
Learning 

Core Training consists of 20 lessons, each with an exam (80% score to pass) and 
must be completed within six months of hire; compliance is tracked through our 
online compliance management system (WinTeam). 
Topics include: Patrol and Observation, Post Orders, Note Taking and Report 
Writing, Exceptional Customer Care, First Aid, CPA and AED, Difficult Peopie or 
Situations, Workplace Violence, Emergency Management, Indication of Terrorist 
Survelllance, and Bomb Threats 

OJT/ Procedural 
Training 

The “  On-the-Job  ” Training program consists of an extensive checklist of general 
policies and procedures all officers must know to be successful at their worksite. 
This training is conducted in conjunction with the “  "OJT Guidebook,  ” a manual that 
provides instruction for both the new employee and facilitator on how to execute 
this training. This program consists of site-specific training topics, including: 

* Allied Universal  ’  s General Orders ¢ Worksite Fire Emargency Procedures} 

Post Orders e Bomb Threat Procedures 

« Worksite Access Control Procedures | » Use of Site-Specific & Special Equip. 

* Chain of Command ¢ Worksite Customer Service 

* Patrol Routes & Procedures e Handling Hostility Crisis Intervention 

« Emergency Phone Numbers & Medical Emergency Procedures 

| Site-Specific 
Training 

To ensure every officer assigned to the is familiar with the Jefferson County sites, 
each officer will receive site-specific training that includes: 

« Knowledge and familiarization of post locations 
* Individual badge holder responsibilities 
« Job tasks assigned to the individual, including a working knowledge of 

equipment required to perform the job in a first-class manner 

» County-approved procedures used by Allied Universal in the event of 
problems 

Firearms Tralning 
(Armed Positions) 

Firearms training varies by state, but generally ranges from 20-40 hours, covering 
these or similar topics: 

« Use of firearms 
Ethical and moral considerations of weapons use 
Liability for acts while armed 
Use of deadly force/the Force Continuum 
Search, seizure and arrest procedures while armed 
Firearms safety and maintenance 

Fundamentals of Non-Lethal Weapons use 

Qualification (Range practice, One day fire, Minimum qualification course 
typically of 50 rounds, minimum passing score 70 - 80 percent) 

OSHA Safety 
Training 

Consists of Monthly safety tralning, safety quizzes and tests. Topics include: 
Accident & injury reporting, Barricades & barriers, Chemical safety, Fire 

preventior/ protection, Job safety analysis, Vehicle & transportation safety 
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Terrorism Allied Universal security professionals and managers train diligently to respond to 
Awareness any situation - regardless of the client site or Industry. Every Allied Universal 
Training security professional, site supervisor and account manager completes Terrorism 

Awareness training. 

Annuat Refresher | © Antiterrorism awareness * Managing aggressive behavior 
Training * Behavioral recognition » Customer Service 

Supervisory and Preparing for leadership roles at Allied Universal can be accomplished through 
Management our management training. Supervisory/ Management Training topics include: 
Training Employee Relations for Supervisors, Report Writing for Supervisors, Coaching & 

Counseling, Progressive & Attendance Discipline, Making Tough Decisions, 
Motivating Employees, and Thinking Strategically. 

Additional Online More than 1,000 assets including training modules, webinars, videos and learning 
Course Offerings _| tools are available through the Allied Universal|EDGE, our online learning 

management system. New topics are constantly added. Our employees have on- 
demand access, through eLearning, and in 2017, more than 1,000,000 courses. 
were successfully completed through the EDGE. 

Compliance Tracking 
With Allied Universal as your security provider, your security professionals, including temporary 
security professionals, will be properly trained. Compliance tracking through the Allied 
Universal EDGE allows training completion to be accurately recorded and reported. Likewise, 
eHub includes a compliance module that captures training records and is accessible to you in real 
time by smartphones or computers. These systems enable trainers and managers to track security 
professional progress through initial, specialty and refresher training, verify compliance, and discuss 
training status with you at any time. The compliance tracker monitors and enforces requirements by 
service location and post, as well as. any state or local regulations. This ensures the employees 
assigned to you always meet your requirements. 
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Experience 

Allled Universal Securlty Services has experience providing a wide range of security services 
nationwide at government and quasi-government facilities including: 

Access Control ¢ Fire Safety Officers 

Alarm Response ¢ Guard Force Protection 
Armed Protective Services « Hazmat Responders 

Canine Teams *  InternalExternal Patrols 

Control Centers and CCTV Operations e Patrol Services (Vehicle, Bike, Foot) 

Emergency/Alarm Response « Recruiting and Providing Cleared Personnel 
Escort Services e Security Technology Solutions 
Enforcing Policies/Procedures & State Laws Terrorism Awareness Training 

« Detecting, Reporting, Correcting Safety X-Ray, Magnetometer, Wand Device 
Hazards Operation 

Allied Universal offers a security program designed to continue to offer maximum protection to the 

County through a combination of expertly trained security personne! and integration of the best in 
cost-efficient, technology solutions described later In the proposal. 

Our unique advantage Is based upon an ability to deliver responsive security services at the Jocal 
level with the benefit of a national. support network. There are some 200,000 security professionals 
currently serving their communities, and the Allied Universal management team includes some of 
the industry's most experienced, accomplished security executives. We set the standard for best 
practices, and we're distinguished by a commitment to operational excellence and customer 
satisfaction. 

Allied Universal Government Services 

We understand the complexity of maintaining compliance with rules and regulations while providing 
the required security services and the need for qualified officers. Allied Universal Government 
Services provides security services to 275 municipal, state and Federal government clients across 
500 individual sites nationwide, including single contracts covering up to 200 facilities. While each 
client contract is unique in scope and size, the Company provides both armed/unarmed services, 
vehicle and foot patrols, access control and CCTV/Security Operations Center staffing, Life/Fire 
Safety services, and all supervision and management of its security programs. 

Who We Serve 

Allied Universal is recognized by our clients as the industry leader, specializing in force protection 
and access control to local, state and federal government facilities and agencies, including: 

Airports Federal Government Agencies 

Business Improvement Districts International Financial Agencies 

City Administrative Services Municipal, County and State Agencies 
Consulates/Embassies Ports/Port Authorities 
Courts Public Utilities 

Federal, Civilian and Defense Contractors Transportation/Transit Authorities 

. 

. 

. 

. 

. 
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Government Services Fast Facts 

*® 25,000,000 man-hours of armed and unarmed security services to Federal, state, and local 
governmental facllities nationwide annually 

* 18,000 specially-trained Government Services contract security professionals 

« 275 Federal, state, and local clients 

« 500 government facilities; up to 200 locations under a single contract 

« Six (6) state-wide contracts (Florida, Nevada, New York, New Jersey, Pennsylvania, 
Washington) 

National Coverage 

Allied Universal is ane of the largest providers of commercial security systems and services in North 
America and is recognized as the premier service provider in every market we serve 

firs - ChLIEDUNIVERSAL 
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The following table lists various Allied Universal municipal clients, county, state and Federal 
clients, the hours per week of services provided, and when services began. 

ALLIED UNIVERSAL CLIENT LIST HOURS PER CLIENT 
WEEK SINCE 

wage ged Se ite ete? MUNICIPAL CLIENTS diate ss 
| City of New York, NY 38,000 2006 

City of Dallas, TX 2,800 2015 
City of Las Vegas, NV 600 2000 
City of San Antonio, TX 4,000 2005 
City of Miami Beach, FL 1,100 2015 

City of Denver Water, CO 1,000 2016 
City of Arvada, CO 2016 

County of Broward, FL 5 2010 
County of Miami Dade, FL 10,000 2009 

County of San Bernardino, CA 6,000 2008 

County of San Diego, CA . 4,200 2008 
County of Los Angeles, CA 36,000 2015 
County of San Mateo, CA 2,500 2010 
County of Ventura, CA 3,000 2015 
Ada County, 1D 1,500 2011 
Clark County NV 1,500 2009 
Hennepin County, MN 2,500 2014 
County of Allegheny, PA 2,400 2012 
Adams County, CO : i 700 2009 

PP g: Rete Srna “ STATE CLIENTS ns ars 
State af Pennsylvania 1,000 2008 
State of New Jersey 16,000 2008 
State of Nevada 3,000 2010 
State of Florida 4,000 2009 
State of Texas 2,000 2005 
ea are FEDERAL CLIENTS es Te 

US Dept of Homeland Security/FPS {NY, NY) 11,600 2013 

US Dept of Homeland Security/FPS (WV/VA Panhandle) 5,576 2013 

US Dept of Homeland Security/FPS (Tennessee) 5,480 2012 | 
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Emergency Preparedness 
Security personnel are your first responders and principal resource for helping to reduce business 
interruptions while keeping people, property and assets safe. An effective security team's role does 
not end with the day-to-day. Emergency preparedness must be part of a comprehensive security 
strategy. 

Allied Universal will support Jefferson County, by working with you to implement meaningful and 
effective emergency response protocols, and ensuring security professionals and managers at your 
site are-ready to respond. These efforts go above and beyond the robust security professional 
training initiatives that are central to your overall security program. 

Allied Universal has a proven track record of collaboration and participation in emergency response 
planning and will partner with you to bring preparedness to the highest level. Emergency 
preparedness must surpass developing, maintaining and memorizing plans and procedures. 
Measures we implement and coordinate with you may include: 

¢ Inspections: Inspectors and managers conduct unannounced evaluations and test security 
professionals on their knowledge of how to react to a range of scenarios. Results are 
reported through the client services portal. Inspections help ensure that security teams are 
continuously aware and critical plans and protocols are front of mind. 

« Tabletop Exercises: Tabletop exercises prepare security, facilities and management teams 
for emergencies. Through scenario-based sessions, decisive thinking is strengthened and 
protocols are better understood. 

¢ Drills: Coordinated to provide realistic demonstrations of emergency response, drills bring 
plans to life and probe for areas of improvement. 

« information and Resources: As emergency preparedness is everyone's responsibllity, 
educational information for your stakeholders can make a critical difference. You can access 
Allied Universal's online Security Resource Center for valuable awareness information to 
share with your organization. Additionally, Allied Universal has aligned with best-in-class 
emergency preparedness experts who help you take your planning to the next level. 

When partnering with Allied Universal, the County will benefit from emergency preparedness 
planning resources and best practices. As your liaison to local law enforcement agencies, 
professional associations such as ASIS and BOMA, local emergency management agencies, DHS 
and others, Allied Universal is on the forefront of emergency preparedness, sharing information and 
proactively addressing emerging threats. 

Allied Universal is dedicated to providing our clients with the best prepared and most responsive 
security personnel. Security professionals are trained to identify and respond to emergencies and 
can act as your on-the-ground leader to initiate emergency response protocols, and quickly take 
action for you. 
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Emergency Response 
The unpredictable nature of a crisis means Jefferson County needs a well-planned response when 
the worst occurs. Whether it's a storm, a power outage, fire, act of terrorism, or protest, Allied 
Universal is prepared to respond with the support and leadership you need. 

Allied Universal manages disaster and emergency response requests daily. The County will have 
peace of mind knowing that we have the experience to react quickly and assist with the following: 

© Coordinating and directing emergency 
responders 

Emergency Response 
« Activating emergency response plans 

° Initiating communication systems During Hurricane Sandy, Allied Universal's teams tock 
¢ Contacting local authorities action to ensure the safety and security of our 
« Leading evacuations employees and clients, 

« Establishing a communication center “  | personally observed the dedication of your 
* Directing media to a designated location security officers over this storm period and 
« Preventing access to damaged areas noted their willingness to report consistently 
« Securing the property even if your and stand vigil through some very dangerous 

conditions. The Allied Universal security officers employees cannot reach the site rs t 
were on post and prepared.  ” - A cfient in New York 

e Providing additional statf to meet your 
Increased needs 

These critical actions can significantly impact your ability to recover; the productivity, morale and 
safety of your employees; and your organization's brand, Allied Universal handles emergency and 
disaster situations of every size. From the tragic events of Hurricanes Katrina and Sandy to the 
Boston Marathon Bombings to annual seasonal storms, we activate the resources of our entire 
company to serve our clients, employees and others in need of assistance. 

The Allied Universal manager overseeing your security will be your go-to resource for emergency 
response. They are well trained and experienced in dealing with emergencies. From security 
professional training and established response teams, to our 24/7 call center and webinars and 
awareness resources available to you and your employees, Allied Universal's commitment to 
helping you prepare - and responding whenever needed - is unmatched. 

Allied Universal will assist you in developing or revising emergency response procedures - and 
conduct the necessary drills - as this is a pivotal component of your safety and security program. 
Our local offices have their own emergency response plan as part of our company-wide business 
continuity plan. We are prepared so that we can always focus on you, 

Extra Coverage Requests 
From time to time, the County may require supplemental security coverage for special events or 
emergencies. Allied Universal regularly staffs all types of requests and successfully handles 
thousands each year, Each year, we provide over 1 million hours of extra coverage to our 
valued customers nationwide. With more than 200,000 security professionals and over 180 
offices, we have the people, resources, procedures and expertise to effectively deliver on all of 
Jefferson County's security staffing needs. 

We make it easy for the County to request extra coverage. Simply contact your Allied Universal 
manager directly or utilize the extra coverage feature in the eHub client portal at any time to make a 
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request electronically. We work with you to assess the amount of staff and supervision needed and 
fulfill your requirements with carefully screened and trained security professionals. Your Allied 
Universal team is much broader than the security professionals you see daily. Cross-trained flex 
and part-time security professionals and managers are ready when you need them. 

The level of quality, training and supervision that you'll experience with your permanent Allied 
Universal team will be consistent with your emergency or temporary staff. Regardless of the length 
of assignment, you can count on our quality commitments. Every step of the way, we will 
communicate with you to ensure that the extra coverage request Is fulfilled, and services are 
delivered as promised. 

Some of the extra coverage requests Allied Universal responds to include: 

Ca oe 
Ss th faa 

Emergencies z i 
‘  And natural disasters, Power Outages Protests Construction 

STRIKE 

Events 

i CEO Speeches 
And/or refated svents. 

Award 
VIP Events : 

Ceremonies 

Whether your extra coverage needs are for an advanced long-term project or a small, short 
notice request, Allied Universal has the resources and is ready to respond! 

References 

identification of three:(3) entities for which thie Offeror is providing ‘  or has provided: Security 
Sérvicés arid Personnel of the.type requested, including  ” the | hame, position, and telephone 
number: of a contact person at  ‘  each entity; S 2 

Our clients can best speak to Allied Universal's commitment to quality security services. We have a 
reputation for becoming an integral part of aur clients' security programs and building long-term 
relationships. Because they value the importance of a strong partnership with a contract security 
company, and because they appreciate all of our efforts, our clients are willing to speak with you 
about their experiences with us. 

The information provided on the attached Vendor References form (page 49) represents clients of 
comparable complexity and sensitivity to the Jefferson County sites for whom Allied Universal is the 
contractor providing security services. These references are provided for the purpose of verifying 
Allied Universal's qualifying experience. 
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